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Business Overview
Success is personal. The value of finding your purpose and staying true to it is universal and profound, notes Schaeffer[footnoteRef:1].  [1:  Schaefer, M.W. (2017) Known. Schaefer Marketing Solutions, p.199] 


BM Wellness is a UK based family business which offers qualify services related to the mind, the body and the soul. We got inspired by the old Greek saying “Mens sana in corpore sano” (a healthy mind in a healthy body). 

BM Wellness comes from Beulah Foundation that was founded by Ben Nsuka and Meta Kanda to help vulnerable children in the DR Congo. Here, it’s likened to a phoenix bird that rises from its own ashes. 

Our management team is run by 3 skilled, experienced and business-minded people who have a dream of making BM Wellness a well-known brand in/for the generations to come. Ben Nsuka (CEO, Founder and Operations Manager). Meta Kanda (Supervisor and Projects Manager). Dadah Kanda (International Business Manager.)

Our Legal structure is Partnership. All the partners have equal rights within the business. 
A qualitative and quantitative business research to determine the range of people that are able to afford our services and to help us to identify opportunities in the marketplace as well as our competitors.

According to Hair et al. 2011, effective decision making can be achieved through tools and technologies that are available to business professionals. 
The Green colour in our logo and business card expresses hope, growth, refreshing, balance and reassurance. This also determines our physical location: the green pastures of the Valleys, where our customers enjoy the interaction with Mother Nature. 
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1. NAME OF THE BUSINESS
Our business’ name is BM Wellness. B stands for Ben (my own first name) and M stands for Meta (my partner’s first name.) Why Wellness? Because wellbeing and happy life is our hobbyhorse. 

2. MISSION STATEMENTS
“Offering to our valued customers quality services for the wellbeing of their mind, body and soul, without any discrimination of race, gender, belief or sexual orientation.” 

3. AIMS
Our Business Aims are: To promote a high quality of life, wellness and wellbeing for all kind of people to keep them fit and healthy through yoga courses, meditation, dance fitness classes, spiritual education and sexual health coaching without any form of discrimination, because we firmly believe that all human beings are born free and equal in dignity and rights. They are endowed with reason and conscience and should be treated and regarded in a spirit of brotherhood and respects. 

4. CORE VALUES
Our business core values: Reliability. Open-mindedness. Commitment. Honesty. Efficiency. (ROCHE)

5. OBJECTIVES
Our Objectives are: 

· To provide happiness through yoga courses and meditation.
· To provide fitness through dance fitness classes. 
· To uplift people’s spiritual assets with spiritual education.
· To teach people how to manage relationship issues for a better life.
· To teach people how to live a blossoming life sexually.


The Staffordshire University announced recently that recognising people’s spiritual needs is to be incorporated into the training of all nurses and midwives working in Wales from 2020.
In order to achieve our business aims, we will:
a) Recruit a team of skilled, high qualified and experienced coaches in yoga, meditation, dance fitness classes, spirits interaction and sexual health coaching.
b) Create a PR and marketing plan that targets people in need of fitness, well-being and happiness in Cardiff and the Vale.
c) To sell a range of well-being services.
d) To contribute to the community development by running an annual community project.
This will help us to offer a range of wellness practices through different disciplines mentioned in our aims. 

6. LEGAL IDENTITY

Our Legal Identity is Partnership. We have chosen that because Partnership has a convenient legal form. It also has simple accountancy and shared responsibilities, profits and losses. Partners’ business affairs are private and there is limited external regulation. Working in partnership makes it easier when it comes to change our legal structure later if circumstances change.

As partners, we need to rely on the skills, the knowledge and the experience of each other in the management board, knowing that working in togetherness will help us achieve our goal and objectives, because two heads (or more) are better than one. This will make our business easy to establish and may reduce our start-up costs. Partnership also guarantees us that more capital is available for the business, and we will have greater borrowing capacity. 






                                             Organisational chart
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Morgan, P. (2017)[footnoteRef:2] infers that many teams to fail when roles are confused within a team.  [2:  Morgan, P. (2017) The Business Student’s Guide to Employability. Sage Publications. Ltd, London, p.213] 


We open a gap for high-calibre employees to be made partners and contribute to the expansion of the business, as we need people willing to invest their skills, knowledge and wisdom to promote wellness and well-being to all and for all without discrimination of race, ethnicity, religion, social and sexual orientation. A serious research for the business has been made to maximize the sales and profits to the business. This will doubtlessly help to make intelligent and informed decisions.


7. DESCRIPTION OF OUR SERVICES
[image: ]
BM Wellness offers a range of services of quality that reach customers’ expectation in the domain of yoga, meditation, dance fitness, spiritual education and sexual health coaching. These services are adapted to the customer’s age, weight, health and physical condition. Our customers are our priority. We expect our business to achieve optimum results in the media by gaining a worldwide reputation. 


Physical benefits of Yoga:
[image: ]· Increases flexibility.
· Increases muscle strength and tone.
· Improves respiration, energy and vitality.
· Maintains a balanced metabolism.
· Improves athletic performance.



Science-based benefits of Meditation:
[image: ]· Reduces stress and anxiety. 
· Enhances self-awareness. 
· Lengthens attention span. 
· Reduces age-related memory loss. 
· Fights addictions.



Health benefits of dance workouts:· Improve condition of the heart and lungs.
· Increase aerobic fitness and flexibility.
· Improve muscle tone and strength.
· Help in managing weight and agility.
· Strengthen bones and reduce risk of osteoporosis.
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The purpose of spiritual education:The purpose of spiritual education is to fulfil the spiritual potential of people by giving them the tools they need to keep on learning throughout the many experiences that will come to them. Spiritual education also helps to build the person on all levels of spirituality such as dealing with spirits and spiritual matters/dimensions (dreams, visions, visitations and divination).

[image: ]

Advantages of sexual health education:
[image: ]Studies have shown that well-designed and well-taught sexual health education can support positive sexual health outcomes, such as reducing teenage pregnancy and sexually transmitted infection rates. There's a lot at stake, but after years of campaigning young people are helping to shape Relationships and Sex Education.



8. MARKETING PLAN
[image: ] [image: ]

Advertising is economically valuable because it increases the flow of information and reduces the asymmetric information between the seller and the consumer, says Bishop[footnoteRef:3].   [3:  Bishop, M. (2016) Economics: An A-Z guide. Profile Books Ltd, London, p.18] 


Our Marketing Plan is based on 5 sectors below: 

a) Market research: A market research was conducted based on Reaching, Interacting, Converting and Engaging (R.A.C.E) and using critical thinking to develop a strategic approach to business’ unique needs.

b) Target market: We target children living with overweight (obesity), aged 5 to 11 years and adults who long to regain confidence in their looking (silhouette). We also make spiritual wellness our priority by offering different initiations on how to interact with spirits and Nature. 

The World Health Organization reports reveal that obesity levels have been increasing rapidly worldwide for the past two decades. WHO has labelled it a global epidemic and various reports reveal that for the first time ever, the number of overweight people in the world outnumbers the world’s hungry.

The population of the UK is not going against the trend. The WHO has estimated the UK to be among the most overweight countries in the world, and according to government figures, the UK is now the fattest country in Europe with one in four adults obese.

That’s the reason why we thought of obese children aged 5 to 11 years, grown-ups people living with overweight up to 85 years.
 
Students and independent researchers willing to improve their knowledge in spiritual sciences such as shamanism and animism, as well as people in need of an effective and strong sexual/relationship coaching may they be single, married or libertines. 

c) Positioning: We offer to our customers a pollution free environment where they can interact with Nature in the green pastures of the Valleys, and forget about the civilization worries, pollution, noises and disturbance caused cars, different engines and technology.

d) Marketing strategy: Our marketing strategies go beyond: 
· Advertising with posters, flyers and stickers. 
· Collaborating with other brands that are willing to use our expertise in the matter. 
· Participating to other joint ventures as promoting life quality together with organisations that create shows and/or festivals.  
· Promoting marketing by selling vouchers on our website.
· Using endorsements from our happy clients.

[image: C:\Users\toshiba\AppData\Local\Microsoft\Windows\INetCache\Content.Word\IMG-20200630-WA0006.jpg]This is a sample of our stickers:              


e) Competitors analysis:

The more competition there is, the more likely are firms/businesses to be efficient and prices to be low, warned Bishop[footnoteRef:4].  [4:  Bishop, M. (2016) Economics: An A-Z guide. Profile Books Ltd, London, p.68
] 


In our case, a competitor analysis was conducted to: 
· Know who our competitors are.
· What services do our competitors offer.
· Understand the marketplace conditions in our industry.
· Refine our business strategic direction.
· How do our competitors price their services.
· What their competitive advantages and disadvantages are compared with ours.
· How they may react to our market entry, services or price changes, etc.

These are the results of our findings based on top 3 competitors:
	Name of competitor
	Location
	Services
	Pricing strategy
	Weaknesses
	Experience
	Digital presence

	Lizzy Williams Yoga
	Cardiff
	Yoga
	Penetration
	Price hidden from public
	3 years
	Good

	Cardiff Yoga Studio
	Cardiff
	Yoga
	£214/15 hours
	Classes not regular
	Over 5 years
	Bad 

	Cardiff Yoga School
	Cardiff
	Yoga teaching
	£ 2499/year
	Unpopular 
	4 years
	Bad 






9. LOCATION
[image: ]

We will be located in the green pastures of the Valleys of Cardiff and Vale. We chose that location according to the activities that we will be handling. This location will help customers reconcile and interact with Mother Nature by enjoying the benefits of water streams, woods, birds’ songs and animals’ interaction as we are working in association with Nature. A 4-star B&B run by us will be used to accommodate our international customers in the same site. So, providing/offering a natural site for our customers to help them to be disconnected from the civilization worries, pollution, noises and disturbance caused cars, different engines and technology. 

Various researches and reports agree that NO2 and particulate matter air pollution reduce air quality and are higher in Cardiff than the rest of Wales, exceeding European legal limits. Air pollution is associated with a number of diseases and contributes to widening health inequalities. Environments which provide access to green space, healthy food, encourage active and sustainable travel including walking and cycling, and improve social networks and connectedness, are good for health.

Another fact of choosing the Valleys is that a report of cardiff.moderngov.co.uk shows that in 2015 there were estimated to be 357,160 people living in Cardiff, and 127,592 living in the Vale of Glamorgan. The population of the Vale is projected to increase by around 1% over the next 10 years; however this masks significant growth in the number of people aged 65 or over. The population of Cardiff is projected to increase by around 10% over the next 10 years, or around 35,000 additional people. While much of this growth is among people aged 65 or over, there is also projected to be considerable growth in the number of children and young people aged under the age of 16.
So, BM Wellness being open to a partnership with any organisations promoting good health and wellness such as Integrated Health and Social Care Partnership, we dedicate our efforts to support people aged over 65 to keep fit, happy and blooming. As for now, we are working in partnership with PS Therapy, specialised in mobile massage therapy in Cardiff and Newport area.
Over 40% of adults in our area don’t undertake sufficient regular physical activity, and 27% are considered ‘inactive’, engaged in less than half an hour of physical activity each week. They are not aware that physical activity promotes cardiovascular health and mental well-being. 


10. FINANCES AND INVESTMENTS
For our start-up, partners have been chosen with good care due to their experience as shown in the table below:
	Full name
	Experience and skills
	Investment

	Ben Nsuka
	CEO and Founder Fondation Beulah ASBL DR Congo: over 10 years 
	£10,000

	Dadah Kanda
	CEO K-electrical & Projects (Pty) Ltd South Africa: over 10 years
	£5,000

	Meta Kanda
	Coordinator Fondation Beulah ASBL DR Congo: over 10 years
	£5,000



In the first 12 months, BM Wellness will have to operate with a start-up amount of £20,000 from the partners’ investments. We will also need to consider a £50,000 funding amount from Start-Up Loans UK, repayable in 6 years. 

11. PRICING STRATEGY
[image: ]
At BM Wellness, we acknowledge that:
1. Pricing should be based on the value to the customer, not the cost to us.
2. Pricing should be tangible, so our customers can see what they get for what they pay.
3. Prices should be comparable – on terms that we control.
Amongst the 5 principal pricing strategies, we consider the Value-based pricing. We let our customers compare what is best for them in terms of services and prices. The other reason of it is that the perceived value to the customer is primarily based on how well it’s suited to the needs and wants of each customer.
This leads us to the facts that:
a) The price is a better fit with the customer’s perspective.
b) Value-based pricing allows us to me more profitable, meaning we can acquire more resources and grow our business.
c) When a price doesn’t work, the answer is not just to lower it, but to determine how it can better match customer value. That means adapting the product to better suit the market.
Our Pricing Strategy is based on customers’ perception of competition. Through our customers’ feedback, we expect them to tell us how reasonable our price is. We also expect them to tell us how professional our staffs are, after trying elsewhere. We guarantee customer’s satisfaction. 

12. THE 7 Ps
BM Wellness 7 P’s are defined as follows:
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	Product/Service
	Price
	Place 
	Promotion 
	People 
	Process
	Physical evidence

	· Yoga relaxation.
· Meditation. 
· Dance workouts. 
· Spiritual education. 
· Sexual/relationship coaching.
· Slimming products.
· Detox teas/drinks.
	Value-based pricing
	Valleys of Cardiff. Located in green pasture to help customers reconcile and interact with Mother Nature.

	· Business’ website.
· Social media.
· Facebook
· Instagram.
· Twitter.
· Open doors 
· Face to face
· Marketing flyers 
· Job adverts. 

	· Obese children aged 5 to 11
· Overweight people up to 85 years.
· Students.
· Independent researchers.
· People in need of sexual/relationship coaching.
· Libertines.
· LGBT.
	· Online payment.
· PayPal 
	· Invoice.
· Refunds 




13. HUMAN RESOURCES AND EQUIPMENT
For the first 12 months, BM Wellness human resources will be defined as:
a. BEN NSUKA: Operations Manager, responsible for:
· Formulating strategy, improving performance, procuring material and resources.
· Mentoring team members, finding ways to increase quality of customer service.
· Ensuring all operations are carried on in an appropriate, cost-effective way.
· Purchasing materials, planning inventory and overseeing the centre efficiency.
· Helping the organization’s processes remain legally compliant.
· Formulating strategic and operational objectives.
· Examining financial data and using them to improve profitability.
· Managing budgets and forecasts.
· Recruiting, training and supervising staff.

We always find ways to increase quality and customer service. Maund, A. et al (2017)[footnoteRef:5] warn that nonverbal communication is very effective in a sales context.  [5:  Maund, A. et al (2017) Certificate in Higher Education: Skills for the Workplace Student Yearbook. Sage Pub. Ltd, London, p.80] 


b. META KANDA: Supervisor and Projects Manager, responsible for:
· Leading the planning and implementation of projects.
· Defining a project’s scope and goals.
· Planning and scheduling project timelines.
· Coordinating project staff.
· Resource planning and allocation.
· Quality assurance.
· Carrying out risk assessment.
· Managing project administration, including all documentation.
· Reporting regularly to senior management.
· Managing client relationships.
· Tracking project performance.


c. DADAH KANDA: International Business Manager, responsible for:
· The day-to-day relationships with business stakeholders internationally.
· Being the single point of contact for the business.

The physical and human resources of BM Wellness are defined as follows:
· 1 Secretary/Receptionist for bookings.

· 1 Marketer/Web specialist to promote the business online presence, planning and following the business campaigns.

· 2 Yoga Instructors (male and female) L3 Yoga Instructor’s certificate holders, responsible for teaching participants how to perform the various stretching poses, practice and meditation. They are in charge of promoting mindfulness in addition to overall wellbeing as well as leading groups through various levels and types of yoga practice. They need to get equipment together, knowing what participants want. They are duty bound to demonstrate good knowledge of practice and technique. 

· 1 Meditation Teacher (male or female), who works in a one to one basis, or in groups to support clients by creating a supportive atmosphere leading to relaxation, comfort and peace of mind to ensure that all the noise in the clients mind is drowned out.

· 1 Dance Fitness Instructor, responsible for conducting a warm-up, aerobic dance exercises, strengthening exercises (with and without weights), and stretching. This involves a full-body workout. 

· 2 Sexual Health Coaches (male and female) responsible for planning, organizing and implementing sexual health education programs for school aged youth, adults, parents, and professionals. They are also in charge of helping people with sexual, intimacy and relationship issues. They address problems such as sexless marriage, low libido, and sexual dysfunction, but also guide clients to fully grasp their sexual potential through education, training and communication.

· 1 Shaman (male or female) responsible for teaching the interaction human-spirits. He/she is also in position of explaining, analysing and interpreting dreams, visions and different things related to the spiritual realms thanks to their helping spirits, humility, self-discipline and power while working with soul retrieval and transpersonal healing as well as exploring the dimensional realities of the Upper Worlds.



Opening hours and services: 

	
	Monday
	Tuesday
	Wedn.
	Thursday
	Friday
	Saturday
	Price

	Yoga 
	08-12 pm
	08-12 pm
	08-12 pm
	08-12 pm
	08-12 pm
	08-12 pm
	£10/hr

	Meditation
	1-2 pm
	1-2 pm
	1-2 pm
	1-2 pm
	1-2 pm
	1-2 pm
	£10/hr

	Spiritual education 
	3-4 pm
	3-4 pm
	3-4 pm
	3-4 pm
	3-4 pm
	3-4 pm
	£15/hr

	Sexual health
	5-7 pm
	5-7 pm
	5-7 pm
	5-7 pm
	5-7 pm
	5-7 pm
	£10/hr




The above mentioned exceptional workers will be recruited through recruitment agencies such as Indeed and/or Totaljobs. They will be inducted and tested by a professional in each department. 

The Instructors’ and the shaman’s monthly salary (wage) will be based on the income (25%) by department. BM Wellness will offer them a six month-contract renewable as per good performance and creation of revenues. The Secretary/Receptionist and the Marketer/Web Specialist are paid a fixed monthly salary.

Shamans and Sexual Health Coaches will need their experience in the matter to handle different appointed clients ensuring that they attend their expectation, avoiding a brainwashing. 

The business will need equipment such as:

· Massage balls
· Balancing balls
· Hanging belts
· Stretching benches
· Yoga rollers and mats
· Stretching wheels
· Dancing mats
· Body balance boards
· Flexi stretchers
· Workout weights 
· Electric pumps
· Treadmills
· Exercise bikes
· Rowing machines
· Elliptical cross trainers
· Recumbent bikes
· Jacobs Ladder
· Stability balls  
· 3 laptops
· 2 cars 
· Music instruments for relaxation sessions


14. CASH FLOW FORECAST 
Understanding our cash flow is vital for our business’ finances. This helps us estimate the amount of money that will move in and out of our business. It also includes our projected income and expenses. The template below covers the first 12 months. This also helps us to plan how much cash we will need in the future. 
This 12-month template cash flow forecast explains whether our business is meeting expectations. 
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15. SWOT ANALYSIS 
A SWOT Analysis has been conducted to make the most of what we’ve got to our business’ advantages. This helps us to reduce the chances of failure by understanding what we’re lacking, and eliminating hazards that would otherwise catch us unawares. 

Strengths: 
· Experienced team managers and skilled employees.
· Variety of classes.
· Unique offerings on Prenatal flow.
· Outdoor classes in summer. 
· Good price, value and quality.
· Good digital presence.
· Good connection human-nature-spirit.
· Uniqueness of services such as spiritual education and sexual health coaching. 
· Excellent networking contact.
· Cozy and welcoming/good reputation.
· Wi-Fi available and parking.
· Entertainment provided.
· Home-made energizing juices. 
· Facilities for disabled provided.
· Promote discount for loyal customers.
· Up-to-date website and blog for adverts.


Weaknesses: No Sunday classes.

Opportunities
· Contract with the Welsh Government.
· Partnership/collaboration with various physiotherapy institutions. 
· Offers rewards and discounts to provide incentive and retain customers.
· Adapting yoga classes to fitness dance.
· Collaboration with Cardiff and Vale Health Board.
· Mobility of massage services.
· Collaboration with educational institutions for sexual health education.
· Very few instructors offering specific services to organisations.

Threats
· Religious views on spiritual sectors such as spiritual education/initiation.
· Many coaches are being trained to start the same business.
· Markets needs could change.


16. QUESTIONNAIRE INTERPRETATION
[image: ]Based on our Business Questionnaire, the opposite graphics indicate that:
· 5/11 of our customers are in the age scale between 21 and 30.
· 8/11 are women.
· 6/11 are interested in yoga courses.
· 8/11 would kindly recommend our services to family and friends.
This motivates us to invest more in women.
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17. UNIQUE SELLING POINT
BM Wellness’ unique selling point is that for every £100 received from its services, £10 is put aside to:

· Contribute to cancer research. 
· Rescue children in need by finding them a shelter.
· Save infantile and maternal lives in the remote areas of Africa.
· Support Return-to-school programs to vulnerable children in poor countries.

Our management board is engaged to contributing to different community projects to help many different groups of people: children, seniors, disabled people, even animals and the environment. In the same order, we use our resource to finance charitable works. We are devoted to fight infantile and maternal death in remote areas of Africa. 
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4 BM Wellness 7 P’s are defined as follows:
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a) Product/service: Relaxation, meditation, concentration, exercise, education and
aachin.
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