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[bookmark: _Toc236067480]Business opportunity 


VanFortiq is a solution to the ever-increasing problem of van and tool theft in the UK. It has secure parking, which incorporates built-in AI capabilities, 24/7 surveillance, real-time alerts and quick response to the occurrence, significantly reducing the loss of money and enhancing the safety of vehicles (Parsan et al., 2025).





[bookmark: _Toc236067481]Business model 


VanFortiq provides parking points under the management of AI, mobile reservation, ANPR and emergency service. The company will target tradespeople, delivery drivers, SMEs, and logistics companies, which is to provide them with an all-inclusive platform that is passionate about theft prevention before it takes place (Ke et al., 2020).




[bookmark: _Toc236067482]Market and marketing strategy 


The commercial vehicle users will be the target of the business, which will be segmented based on territory, demographic, psychographic and behavioural segmentation. Subscription pricing, SEO, Google Ads, social media, collaboration, and email campaigns are all a part of marketing efforts to attract and retain customers (Bondarenko and Vyshnivska, 2023).





[bookmark: _Toc236067483]Business environment 


SWOT analysis of VanFortiq suggests the innovative AI technology use and high level of market opportunities despite the cost of investment and competition. It offers a proactive solution, which deters theft rather than responding to it more efficiently than the existing suppliers do (Urciuoli, 2020).





[bookmark: _Toc236067484]Financial planning 


The start-up capital needed in the business is £110,000, and the business will be break even after 10-12 months. Its funding is a combination of owner investment, a Start Up Loan and angel investment (Welter et al., 2021).





[bookmark: _Toc236067485]Conclusion 


VanFortiq offers a innovative and expandable operating system for the safety of commercial vehicles. It aims to introduce AI-based surveillance and secure parking, therefore becoming the champion of the most outstanding smart parking security service in the UK (Ibrahim et al., 2024).
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Business Opportunity

The Problem

Rising van and tool theft across the UK

Financial losses and business disruption

Increasing insurance costs (Parsan et al., 2025)

Limited proactive security solutions

Our Solution

AI-powered secure parking facilities

24/7 monitoring and surveillance (Ibrahim et al., 2024)

Mobile app for booking and alerts

Rapid incident response











VanFortiq is a solution to the ever-increasing problem of van and tool theft in the UK. It has secure parking, which incorporates built-in AI capabilities, 24/7 surveillance, real-time alerts and quick response to the occurrence, significantly reducing the loss of money and enhancing the safety of vehicles (Parsan et al., 2025).
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24/7 monitoring

Emergency response support
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Business Model

Target Customers

Tradespeople

Delivery drivers

Logistics companies

SMEs

Commercial fleet operators

Unique Selling Proposition

AI-powered theft prevention (Ke et al., 2020)

Smart parking with real-time monitoring

One integrated security platform









VanFortiq provides parking points under the management of AI, mobile reservation, ANPR and emergency service. The company will target tradespeople, delivery drivers, SMEs, and logistics companies, which is to provide them with an all-inclusive platform that is passionate about theft prevention before it takes place (Ke et al., 2020).
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Market & Marketing Strategy
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Market & Marketing Strategy

Market Segmentation

Geographic: Major UK cities with high commercial vehicle activity

Demographic: Tradespeople, SMEs, logistics firms and delivery drivers

Psychographic: Customers seeking secure, convenient and technology-driven solutions (Akinrinoye et al., 2020)

Behavioural: Frequent commercial vehicle users requiring daily or overnight parking

Online Marketing

Search Engine Optimisation (SEO), Google Ads, LinkedIn, Facebook & Instagram, Email marketing (Visser and Berry, 2021), Content marketing (Panda and Mishra, 2022).

		Marketing Mix (4Ps)		

		Product		AI-powered secure parking service (Arellano-Zubiate et al., 2021)

		Price		Subscription and pay-per-use pricing (Schneider and Imai, 2020)

		Place		Mobile app, website and secure parking sites (Shepherd et al., 2021)

		Promotion		SEO, Google Ads, social media, partnerships and referral programmes (Bondarenko and Vyshnivska, 2023)











The commercial vehicle users will be the target of the business, which will be segmented based on territory, demographic, psychographic and behavioural segmentation. Subscription pricing, SEO, Google Ads, social media, collaboration, and email campaigns are all a part of marketing efforts to attract and retain customers (Bondarenko and Vyshnivska, 2023).
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Business Environment

Competitor Analysis

Direct Competitors: 

ParkMark 

Bransby Wilson Parking Solutions

Indirect Competitors:

Ring 

Tracker Network UK 

Competitive Advantage

Prevents theft rather than responding after incidents

Combines AI surveillance, secure parking and mobile technology

Designed specifically for commercial vehicle users

		SWOT Analysis		

		Strengths		Weaknesses

		AI technology and innovative service (Leka et al., 2023)		High start-up investment (Das et al., 2021)

		Subscription-based recurring revenue		Limited brand awareness

		Opportunities		Threats

		Growing demand for vehicle security (Urciuoli, 2020)		Increasing competition and cybersecurity risks (Urciuoli, 2020)

		Expansion into major UK cities		Regulatory and economic uncertainties











SWOT analysis of VanFortiq suggests the innovative AI technology use and high level of market opportunities despite the cost of investment and competition. It offers a proactive solution, which deters theft rather than responding to it more efficiently than the existing suppliers do (Urciuoli, 2020).
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Financial Planning

FundingSources

•

FounderInvestment(40%)

•

Start-upLoan(40%)

•

AngelInvestment(20%)

(Welteretal.,2021)

Financial Summary

Item Amount (£)

Start-up Cost 110,000

Monthly Operating Cost 18,000

Six-Month Revenue 72,000

Expected Break-even Month 10–12 (Welter et al., 2021)
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Financial Planning

Funding Sources

Founder Investment (40%)

Start-up Loan (40%)

Angel Investment (20%) (Welter et al., 2021)

		Financial Summary		

		Item		Amount (£)

		Start-up Cost		110,000

		Monthly Operating Cost		18,000

		Six-Month Revenue		72,000

		Expected Break-even		Month 10–12 (Welter et al., 2021)













The start-up capital needed in the business is £110,000, and the business will be break even after 10-12 months. Its funding is a combination of owner investment, a Start Up Loan and angel investment (Welter et al., 2021).
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Conclusion

WhyVanFortiq?

•

SolvesagrowingUKsecurityproblem

(Parsanetal.,2025)

•

InnovativeAI-poweredbusinessmodel

(Ibrahimetal.,2024)

•

Strongmarketdemand

(Urciuoli,2020)

•

ScalableacrosstheUK

(Shepherdetal.,2021)

•

Sustainablesubscription-basedrevenue

(SchneiderandImai,2020)

Vision:TobecometheUK'sleadingproviderofAI-poweredsecure

parkingsolutionsforcommercialvehicles.
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Conclusion

Why VanFortiq?

Solves a growing UK security problem (Parsan et al., 2025)

Innovative AI-powered business model (Ibrahim et al., 2024)

Strong market demand (Urciuoli, 2020)

Scalable across the UK (Shepherd et al., 2021)

Sustainable subscription-based revenue (Schneider and Imai, 2020)

Vision: To become the UK's leading provider of AI-powered secure parking solutions for commercial vehicles.











VanFortiq offers a innovative and expandable operating system for the safety of commercial vehicles. It aims to introduce AI-based surveillance and secure parking, therefore becoming the champion of the most outstanding smart parking security service in the UK (Ibrahim et al., 2024).



7



image2.png









s
Conclusion






image9.emf
References

Akinrinoye,O.V.,Kufile,O.T.,Otokiti,B.O.,Ejike,O.G.,Umezurike,S.A.and

Onifade,A.Y.,2020.Customersegmentationstrategiesinemergingmarkets:a

reviewoftools,models,andapplications.InternationalJournalofScientific

ResearchinComputerScience,EngineeringandInformationTechnology,6(1),

pp.194-217.

Arellano-Zubiate,J.,Izquierdo-Calongos,J.andAndrade-Arenas,L.,2021.

Designofananti-theftalarmsystemforvehiclesusingIoT.International

JournalofAdvancedComputerScienceandApplications,12(12).

Bondarenko,V.andVyshnivska,B.,2023.Promotionalmarketingasamethod

ofincreasingsales.ThreeSeasEconomicJournal,4(2),pp.21-28.

Das,D.,Banerjee,S.,Ghosh,U.,Biswas,U.andBashir,A.K.,2021.A

decentralizedvehicleanti-theftsystemusingBlockchainandsmart

contracts.Peer-to-PeerNetworkingandApplications,14(5),pp.2775-2788.

Ibrahim,I.M.,Elghafar,M.,Mohamed,M.,Ayoub,M.andAbuhadrous,I.,

2024.AI-poweredparkingmanagementsystems:areviewofapplicationsand

challenges.AdvancedSciencesandTechnologyJournal,1(2),pp.1-22.

Ke,R.,Zhuang,Y.,Pu,Z.andWang,Y.,2020.Asmart,efficient,andreliable

parkingsurveillancesystemwithedgeartificialintelligenceonIoT

devices.IEEETransactionsonIntelligentTransportationSystems,22(8),

pp.4962-4974.

Leka,E.,Lamani,L.andHamzallari,K.,2023.AFrameworkSolutionfor

VehicleTheftDetectionbyIntegratingNFCWithaBlockchain-Based

System.TEMJournal,12(4).

Panda,M.andMishra,A.,2022.Digitalmarketing.Seediscussions,stats,and

authorprofilesforthispublicationat:https://www.researchgate.

net/publication/358646409,pp.1-8.

Parsan,S.J.,Kim,M.,MartinezSingh,M.andChahine,A.,2025.Analysisof

CarTheftTrendsandEconomicImpact.AvailableatSSRN5221146.

Schneider,R.andImai,J.,2020.User-basedvaluationofdigitalsubscription

businessmodels.Internationaljournalofrealoptionsandstrategy,8,pp.1-26.

Shepherd,D.A.,Souitaris,V.andGruber,M.,2021.Creatingnewventures:A

reviewandresearchagenda.JournalofManagement,47(1),pp.11-42.

Urciuoli,L.,2020.Fueltheftinroadfreighttransport:understandingmagnitude

andimpactsofanti-theftdevices.J.Transp.Sec.,13,p.1.

Visser,M.andBerry,M.,2021.Digitalmarketingfundamentals:Fromstrategy

toROI.Taylor&Francis.

Welter,C.,Scrimpshire,A.,Tolonen,D.andObrimah,E.,2021.Theroadto

entrepreneurialsuccess:businessplans,leanstartup,orboth?.NewEngland

JournalofEntrepreneurship,24(1),pp.21-42.


Microsoft_PowerPoint_Slide7.sldx
References

Akinrinoye, O.V., Kufile, O.T., Otokiti, B.O., Ejike, O.G., Umezurike, S.A. and Onifade, A.Y., 2020. Customer segmentation strategies in emerging markets: a review of tools, models, and applications. International Journal of Scientific Research in Computer Science, Engineering and Information Technology, 6(1), pp.194-217.

Arellano-Zubiate, J., Izquierdo-Calongos, J. and Andrade-Arenas, L., 2021. Design of an anti-theft alarm system for vehicles using IoT. International Journal of Advanced Computer Science and Applications, 12(12).

Bondarenko, V. and Vyshnivska, B., 2023. Promotional marketing as a method of increasing sales. Three Seas Economic Journal, 4(2), pp.21-28.

Das, D., Banerjee, S., Ghosh, U., Biswas, U. and Bashir, A.K., 2021. A decentralized vehicle anti-theft system using Blockchain and smart contracts. Peer-to-Peer Networking and Applications, 14(5), pp.2775-2788.

Ibrahim, I.M., Elghafar, M., Mohamed, M., Ayoub, M. and Abuhadrous, I., 2024. AI-powered parking management systems: a review of applications and challenges. Advanced Sciences and Technology Journal, 1(2), pp.1-22.

Ke, R., Zhuang, Y., Pu, Z. and Wang, Y., 2020. A smart, efficient, and reliable parking surveillance system with edge artificial intelligence on IoT devices. IEEE Transactions on Intelligent Transportation Systems, 22(8), pp.4962-4974.

Leka, E., Lamani, L. and Hamzallari, K., 2023. A Framework Solution for Vehicle Theft Detection by Integrating NFC With a Blockchain-Based System. TEM Journal, 12(4).

Panda, M. and Mishra, A., 2022. Digital marketing. See discussions, stats, and author profiles for this publication at: https://www. researchgate. net/publication/358646409, pp.1-8.

Parsan, S.J., Kim, M., Martinez Singh, M. and Chahine, A., 2025. Analysis of Car Theft Trends and Economic Impact. Available at SSRN 5221146.

Schneider, R. and Imai, J., 2020. User-based valuation of digital subscription business models. International journal of real options and strategy, 8, pp.1-26.

Shepherd, D.A., Souitaris, V. and Gruber, M., 2021. Creating new ventures: A review and research agenda. Journal of Management, 47(1), pp.11-42.

Urciuoli, L., 2020. Fuel theft in road freight transport: understanding magnitude and impacts of anti-theft devices. J. Transp. Sec., 13, p.1.

Visser, M. and Berry, M., 2021. Digital marketing fundamentals: From strategy to ROI. Taylor & Francis.

Welter, C., Scrimpshire, A., Tolonen, D. and Obrimah, E., 2021. The road to entrepreneurial success: business plans, lean startup, or both?. New England Journal of Entrepreneurship, 24(1), pp.21-42.











8





s
References






image1.png
»N] < rysgol Cymru
3N ¥ Drindod Dewi Sant
S University of Wales

Tk Salt David




image2.emf
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