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Critical analysis. 

This paper will be a critical analysis of the potential impact of ‘The curriculum based 

outdoor learning bag’ on the development of children within the early years, and a 

critical reflection on what is currently available to young children today.  

Entrepreneurship is often defined as a transversal competence. This can apply to all 

spheres of life including, taking care of personal development, actively engaging in 

society, and could also apply to beginning a cultural, commercial, or social venture. It 

is believed that entrepreneurship requires experimentation and holds an element of 

risk, since it is unknown whether a product or a particular venture will be successful 

beforehand (Bacugalupo et al, 2016, p. 6; Kerr, Nanda and Rhodes-Kropf, 2014, p. 

25).  

Moreover, it is suggested that Harvard Business school’s Howard Stevenson 

believes that rather than a business creation or a specific person, entrepreneurship 

is related more to the managerial approach (Lans, 2020, p. 364-374; Cholera, 2021). 

Kimball and Lussier (2020, p. 4-5) believe there are two types of entrepreneurs, 

innovative and replicative. Innovative entrepreneurs are those who develop new 

services or ideas. The invention of the curriculum based outdoor learning bag would 

fall under innovative entrepreneurship as this is the first of its kind and there is 

nothing like this available on the market to date.  

There are many skills that are needed to be a successful entrepreneur, a person 

needs to be creative, educated in their field, able to effectively and confidently 

communicate with others, and can work as part of a team, as often behind every 

successful business there is competent and reliable team (Wynnberg, 2020; Laverick 

and Bagnall, 2019, p. 1-3; Mustapha and Subramaniam, 2016, p. 229). However, 

according to Deichmenn and Jensen (2017, p. 458), whilst working as a team can be 

beneficial as it can provide access to additional resources, it can however not be 

cost effective for new businesses due to increased costs for additional staff 

members. Oikonomou (2018, p. 57), however believes that the idea of potential 

employees within a business should not be thought of as an unwanted financial 

burden, as they have the potential to be an asset for the business to dominate any 

potential rivals. 

Martin and Phillips (2017, p. 28-42), suggests that in business there is a clear 

confidence gap between males and females, often with males being over-confident. 

They suggest that this can contribute to pay inequalities and potential missed self-
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promotion and performances. They suggest that while acknowledging these gender 

differences, this can also reinforce old fashioned stereotypes between men and 

women. They suggest that paying less attention to this gender gap may be more 

beneficial to women taking action to shape their future business opportunities. Garg 

and Agarwal (2017, p. 60) agree and believe that a barrier stopping women from 

setting up their own businesses are often created by their own attitudes and fears 

towards entrepreneurship, however they do argue that research shows women have 

the ability to not just manage small businesses, but to convert these businesses into 

very successful big industries.  

According to research there are less start up opportunities for new businesses in 

Wales than there is in any other country within the United Kingdom. This factor can 

then contribute to the fear of failure that was at its peak in Wales at 50%. Although 

this has now decreased to around 40%, this has remained barley unchanged since 

2002 studies (Levie, Hart and Bonner, 2014, p. 17).  

However the question remains, what can Welsh government do to improve these 

statistics? Welsh Government (N.D) decided that to support new business they set 

up a support network, Business Wales. They offer business support and practical 

guidance with the first steps into self-employment. They have the ability to secure 

investment and can assist in all other aspects of business support. 

Through extensive research on websites such as Etsy and Learning through 

landscapes there is no current bag like this, although there are many companies that 

offer these resources separately, none offer this specific bag where all lesson 

resources and plans are in one bag. There are many companies that offer learning 

packs that include a range of re-usable, laminated worksheets, but not one offers a 

hands-on experiential learning through outdoor play bag. It is suggested that children 

within the early years that are subjected to worksheets rather than enriched, practical 

learning experiences have their freedom of movements restricted due to the desk-

bound nature of worksheet activities (Simsek, 2023, p. 470-471).   

The Curriculum based outdoor learning bag was created, based on the expectations 

of The New Curriculum for Wales, the resources within can benefit many aspects of 

a child within the early years as it can support creating ambitious, capable learners. 

The learning bag embodies high expectations and challenges each individual child at 

their own individual stages. As well as promoting basic skills, such as literacy and 
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numeracy, the learning bag develops other skills such as life skills, social education, 

and self-confidence (Donaldson, 2015, p. 9-17).  

The learning bag will also have a direct effect on all early years’ practitioners, helping 

to develop confidence in curriculum based outdoor teaching, and due to it being as 

low cost as possible with as much funding as possible this can be affordable to not 

just schools but also non-maintained settings outside of the school sector. 

Practitioners within settings outside school sectors may not always have as much 

access to funding or resources, and can often be working with families that face 

challenging situations and circumstances, therefore it could be a useful resource to 

have access to until The Welsh Government have addressed the issues facing these 

early years settings, with regards to qualifications (Waters, 2016, p. 14).  

A resource that can achieve so many benefits for its targeted audience could be 

seen as a measure of success in a business, this is referred to as non-financial 

metrics, where customer satisfaction and brand value are a main priority (Himme 

and Fischer, 2014, p. 1-2). However, success can also be measured in monetary 

value; this is called financial metrics. A business’s profits, market shares and 

revenues are some examples of this type of measurement (Turpen et al, 2016, p. 25-

36). Due to the bag being a non-profit idea, children’s positive development,  

customer ratings and positive feedback would be how success would be measured, 

therefore, non-financial metrics would best define this product.  

It is suggested that children can foster social, cognitive, creative, emotional, and 

physical skills through actively engaging in learning that is hands-on and 

experiential. The curriculum based outdoor learning bag offers a range of actively 

engaging play with its contents. Learning through play is a sought-after pedagogy 

that has many outcomes for learning. However, due to play being a complex 

phenomenon it is difficult to define, meaning that many view play as an enjoyable 

activity, rather than having a serious pedagogical purpose. Therefore, with the 

contents of the bag and the addition of the lesson plan file within, this can help 

reinforce what skills children are developing and how the play supports the 

curriculum (Parker, Thomsen, and Berry, 2022, p. 9). 

Every resource withing the curriculum based outdoor learning bag encourages a 

constructivism approach to learning, meaning that the children construct their own 

knowledge as opposed to being traditionally taught something. Constructivism is an 

approach that was influenced by theorists Vygotsky (1978) and Piaget (1968), as 
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they believed that children take a more active role in their learning (Erbil, 2020, p. 1). 

However, Jonassen (1994) suggests that constructivism can be misconstrued as a 

learning theory that encourages children to "reinvent the wheel", but constructivism 

is said to tap into the minds of children and triggers their innate curiosity in 

understanding the world around them.  

During a recent study in the educational philosophy ‘The Reggio Emilia approach’, it 

was suggested that despite the many benefits that a constructivism approach can 

have on children (these include a boost in self-esteem, increased confidence, and 

developing a lifelong love for learning), policymakers still believe and argue it is in 

the children’s best interests to be taught with a greater emphasis on academic-based 

philosophy, in order to achieve the standardized testing goals that children face in 

education today (Golder, 2018, p. 678-685; Harris, 2019, p. 123). 

Play Wales (2023, p. 12) now argues however, that there have been recent ground-

breaking developments with The Welsh Government, taking a worldwide lead with 

regards to play policy in Wales and providing the funds for children’s play, with this in 

mind there could be more future funding for child-led resources such as the 

curriculum based outdoor learning bag.  

When considering the future of this business idea, bilingualism is the most desired 

skill that learners can hold and settings play a pivotal role in supporting children on 

their journeys to develop this skill. They believe there are social, cultural, and 

cognitive advantages to becoming bilingual learners. Bilingual children have skills 

that can expose them to travelling and greater employment opportunities whilst also 

maintaining connection with history and family culture (Byers-Heinlein and Lew-

Williams, 2013, p. 95-112; Early years alliance, 2014).  

Therefore, to further develop the curriculum based outdoor learning bag it could be 

beneficial to early years development to create the same practical resources through 

the medium of Welsh. By doing this it can expand on the opportunities as to where 

this product can be marketed. By giving children within the early years these 

resources in Welsh, not only does it provide them with advantages such as travel 

and cultural belonging, they are also contributing to the Cymraeg’s (2017) Welsh 

language strategy’s vision of doubling the number of Welsh speakers to one million 

by the year 2050.  

Unfortunately, according to Welsh Government (2021) there has been a decline in 

the number of families having the ability to speak Welsh at home, creating a barrier 
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for children to develop their Welsh language at home. However, if the learning bag 

was a bilingual resource, this could enable parents and carers to have a better 

understanding of the language, empowering them to provide support to their children 

at the earliest possible stage. This would have a positive impact on the development 

of children within the early years.  
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