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The organisation has carried out a review of its current approach to staff training and development following recent changes to working practices. The review focused on how new staff are supported during their first months in the organisation and how existing staff access ongoing training opportunities. Feedback collected internally suggests that while training resources exist, they are not always easy to locate or clearly structured.
The review also examined how training responsibilities are shared across teams. In some areas, managers take an active role in supporting development, while in others responsibility is less clear. This inconsistency can lead to uneven experiences for staff and may affect confidence, performance, and retention.
Another area explored during the review was the use of digital systems to deliver and record training. Staff reported that some systems are difficult to navigate and that guidance on how to use them is limited. As a result, some training activities are not completed consistently or recorded accurately.
Internal data collected over the last six months highlights the most common areas where staff have requested additional training or support. These requests relate to both technical skills and workplace processes and suggest a need for clearer communication and better access to learning materials.
Improving the organisation of training information, clarifying responsibilities, and making better use of digital tools are expected to support staff development more effectively. These changes are also likely to contribute to improved performance across teams and a more consistent approach to training.
The review also considered how training outcomes are monitored and evaluated. At present, there is limited consistency in how completed training is recorded or reviewed. In some teams, managers track progress informally, while in others there is little follow up once training has been completed. This makes it difficult to assess whether training activities are having the intended impact on performance.
Staff also highlighted the importance of having time allocated for training during working hours. Several respondents noted that training is often expected to be completed alongside existing workloads, which can reduce engagement and completion rates. Providing clearer guidance on when training should take place and recognising it as part of normal work responsibilities may help improve participation and effectiveness.
