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1.	Introduction

 In this report you will find out information about EasyJet airlines. I will start my report with introduction of EasyJet airline, after my introduction I will explain the organization culture and structure of EasyJet and explain how those affect the financial and non-financial performance. After this point I will explain the environment of EasyJet by using Pestel, Swot and Porter’s Five Forces Model.  I will explain the key drivers for change in working practices. In the middle of the report, I will explain how Easy Jet Plc has been practising some Ethical approaches as a part of its organisational culture and benefits thereof. 
I will finish my report with my recommendations to Easy Jet.

2.  Introduction of EasyJet
EasyJet is low-cost European airline point-to-point. They are using cost advantage, leading position, and operational efficiency to deliver low-cost flies. The airline i is one of the biggest airlines in the world. EasyJet is established in 1995.
EasyJet have service on 500 routes between Europe, North Africa, and Asia. They have successful strategies which is based on low-cost. The airline have a very good capital base, their credit ratings are amongst the strongest in the world for an airline. The airline functions a up-to-date fleet of Airbus A320 family aircraft, of which about 59% are 
owned. They are spending in new generation aircraft which are more fuel efficient to lower driving costs and lower carbon emissions over time. The company is recutting high skilled people and they are about 13,000 people, the company have over 4,000 pilots and 7,000 cabin crew members. The airline has some key suppliers and partners, they are choosing their partners very carefully.
Easy Jet want to become the most data-driven airline.
(EasyJet, n.d.)

3. Organizational culture and Structure of EasyJet:

3.1 Organisational culture
Organisational culture shows the policies which are guidance to the employees and give them direction. Culture means shared beliefs, values and theories and they control the employee’s behaviour. The beliefs and the values promote to the environment. The organisational structure of EasyJet is for people who loves challenges, which are passionate about what they are doing and always what to do more. All is about many ideas and looking differently on things. EasyJet always want to do the best for their costumers, they want to be progressive and successful, they are doing want matters on the right way. At this company are working a lot of optimistic people, they believe on what they are doing and thy are smart to make their ideas to real life.
Schein (1996).
The culture of an organisation is its personality and character. Organisational culture is made up of shared values, beliefs and assumptions about how people should behave and interact, how decisions should be made and how work activities should be carried out. Key factors in an organisation’s culture include its history and environment as well as the people who lead and work for it.An understanding of organisational culture is essential for effective leadership. Leaders and managers will be better placed to implement strategy and achieve their goals if they understand the culture of their organisation. Strategies that are inconsistent with organisational culture are likely to meet with resistance and will be more difficult or even impossible to implement, while strategies that are in line with it will be easier to put into effect and more likely to succeed. It is also important to understand the existing culture of an organisation when thinking of introducing changes.
Organisational culture is the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes. Factors which can influence organisational culture include: the organisation's structure, the system, and processes by which work is carried out, the behaviour and attitudes of employees, the organisation’s values and traditions, and the management and leadership styles adopted.
A number of management thinkers have studied organisational culture and attempted to classify different types of culture. The following approaches may be helpful in assessing and understanding the culture of an organisation, but also illustrate its inherent complexity. Observers should recognise that an organisation’s culture can be viewed from multiple angles, and that its characteristics can be reflected in a number of overlapping dimensions.

(Organization Culture, 2023)

3.2 Organizational structure of EasyJet:

The structure of EasyJet is quite complex where the CEO is in control of all the managers of all the departments also with all subcontractors, and vendors. 
Financial Performance:
The financial performance of EasyJet is headline loss about £178 million before tax. The revenue of the company has been increased by 296% to around £5,769 million.
The significant price intensified by 129% to £5,947 million.
The structure is a system which shows how the activities are directed to achieve the goals of an organization. The activities can be rules, roles and responsibility.

Structures helps organisations to achieve.
· Performance of the economic and efficiency performance.
· responsibility for work and members of staff
· Structures help to co-ordinate the different parts and areas of work. 
· springiness to respond to coming developments and demands these ways they will adapt to the changing environment. 
· the social enjoyment of employee working in the organisation.
(ESSAY, 2023)

4.PESTEL, SWOT and Porter’s Five Forces Model.

4.1 PESTLE Analysis of EasyJet:
Pestel analysis explain the external macro-environmental factors which can affect on the organization. PESTEL stand for: Political,Economic,Social,Technological,Environmental  and Legal factors.
1. The first is Political factors: This connects to government and political forces.
2. The second one is Economic factors: These factors are dealing with the economic and how they will affect the organization growth.
3. The third one social factors: These factors link with the social and cultural views and how they will influence the consumer preferences.
4. The fourth one is Technological factors: Those factors are the new technologies.
5. The fifth one is the Environmental factors: Those factors relate to the ecological and environmental concerns.
6.  The last one is Legal factors, and they are indicating the laws.


Political factors of EasyJet 
1. Stability of the Government: If there are differences in strategy or principles which will change EasyJet’s controls. For example, if there is change in taxation policies or aviation regulations this can impact EasyJet profit.
2. The relationship between counties: EasyJet is a company which is flying across many counties and if there is a conflict between some counties that may affect the schedules of the flights.
3. Another political factor is Brexit: This decision makes a huge impact on EasyJet.
4. Regulatory Environment: EasyJet have many regulations like safety standards, labour laws and environmental regulations.

Economic
1. Economic conditions: The service depend on economics cycles, there is time when the economic prosperity and people are traveling for business and leisure then in increasing the demand of flights. However, there is time when the economic downturn, and people do not want to travel, and this will make demand for EasyJet.
2. There are exchange rates: EasyJet operates in different countries.
3. The Fuel Prices: EasyJet profitability depends on a lot of the fuel prices.
4. Inflation this can impact on EasyJet’s costs.

Sociocultural
1. Travel Habits: Social can affect people’s travel habits. For example, if there is increasing interest in tourism.
2. Environmental awareness: Costumers become more concern about becoming more conscious about carbon footprint. This can impact the demand of EasyJet’s service.
3. Changes in demographic: The change is populations’age,income,education.

4. The health and Wellness: Many people are focused on health and wellness this can impact EasyJet. Usually if there is another pandemic like Covid-19.


Technological
1. E-commerce world: We are living in world where everything happened online that’s why EasyJet is up to online booking system, and this need to change the travel production. EasyJet develop online system which will allow the customers to check-in their flights, to book tickets and also to manage their bookings. If anyone traying to hack the system this will impact on the company.
2. Technology and the mobiles: In these days everyone is using mobile phone that’s why EasyJet present mobile services.
3. EasyJet develop system which will help the customers to do their boarding passes and if there is some update they decide to do like notification. If the company want to be up to date, EasyJet have to be up to date e with this technological trend. 
4. Environmental
1. Climate: The changes in the climate can affect the travel model and the appeal of specific goals.
2. Carbon Emissions and Environmental Regulations: Many people on this days wants to reduce the use of carbonific these to happen EasyJet have to invest and this investment will increase the operating cost.
The sustainable fuels: This fuel is expensive.
3.  Noise Pollution:  The noise of the airplane is one of the big issues for those living near to the airports. There is a lot of strict regulations about the level of noise.

4. Waste Management: There Is a lot of waste in the airlines industry from food to disposable items. EasyJet is stressed to decrease the waste and improve recycling efforts.




Legal
1. Aviation Regulations: EasyJet have many aviation regulations as an airline. Some of them are safety standards, overbookings, and passenger compensation for cancel flights. If there is change in these regulations, there will be huge impact on EasyJet operations and costs.

2. Employment Laws: The change in lowest net rules will impact EasyJet’s labour rates.

3. Data Protection and Privacy Laws: EasyJet should conform with regulations like the EU’s General Data Protection Regulation.

4. Environmental Laws: The laws are about the emission of the carbon, the waste management and the noise pollution.
5. Brexit-Related Legal Changes: The company is UK-based airline and Brexit may impact the flights across Europe countries.
6. Health and Safety Regulations: EasyJet is very strict at health and safety regulations because they want to be sure of the safety of the passengers and crew.

(PESTEL ANALYSIS, 2021)

4.2 SWOT of EasyJet:

Swot analysis is used to estimate the Strengths, Weaknesses, Opportunities, and Threats of any project, individual or any business.

Strengths
The Strength of EasyJet is:

1. They are using low-cost business model: The airline offers affordable prices to many travellers. This strategy helps the company to attract a lot of costumers.
2. EasyJet have strong brand recognition: The airline is well-known of many people with the orange and white livery and their commitment to sustainability. This helps the company to join loyal customer base and attract many people.
3. Operates in many destinations: The company flight across many nations and they are offering their passengers both leisure and business travel.
4. EasyJet focus on their costumers: The company focuses a lot on customers service, they have their team and mobile app. This helps the company a lot to have positive customer experience.
5. EasyJet focused on sustainability: They want to be net-zero carbon by 2030.

Weaknesses

EasyJet have some weakness and some of them are:
1. They are no focus on Premium services: They are low-cost company, and they did not offer the same range of premium services like other company do.
2. EasyJet depend on the European Market: The airline operates on European Market, which make it vulnerable to economic.

3. Disclosure to outside risks: The company faced many risks like-changes in fuel prices, currency exchange rates. Those risks may affect the airline profit.

4.  Feedback: There is some negative feedback about the strict baggage policies, long queues, and delays.


Opportunities 

1. Market: The airline must increase in new areas of operation they can start travelling to Asia or America. This it may help EasyJet to moderate the need on European market.
2. Sustainability: Many costumers in these days want to become sustainable and environmentally friendly. This means the company’s loyalty to sustainability places it in a strong stand to benefit from environmentally aware travellers.
3. The transformation of the digital: The company can invest in digital technology and use more the mobile app.
4. Partnerships with strategic companies: The company can build relationship with other airlines and companies. EasyJet could partner with hotels where people can stay if there are delays.
5. Technology in emerging: The hydrogen-powered aircraft and electric will offer the company new opportunities.

Treats
1. Economic: Economic is very important for the airlines if there are downturns in Economic this will impact on consumer spending on travel and this will affect the airlines profit.

2. Many competitors: EasyJet is low-cost company that’s why is facing a lot of competitors from traditional airlines and other airline Aswell. When there is a lot of competitors that’s mean there will be pricing pressure and reduction in market share.

3. Political instability: Brexit is one of the political instabilities this can impact the airline operations and finance, because the company is depending on the European market.

4. Preferences of the costumers: Many people are changes what they want like sustainable travel or premium this can impact on consumer base and market share.

5. Risks: There is soe outside risks like fuel prices and disasters. Those risk can impact the company profitability and operational efficiency.
(SWOT ANALYSIS, n.d.)

4.3 Porter Five Forces Model:

1. Threat of new entrants-Low:
This industry is no easy to reach, and only some people can have access to it because the cost is very high. If you want to buy an airplane you will need to have very good income.
Everything in the plane is expensive the equipment which are connect to the plane are very expensive. The new entrants are limited. The rules are strict and airport taxes are high. There will be a big threat if traditional airlines want to enter the low-cost market. They should have the equipment and knowledge.
2.	The power of suppliers high.
Boeing and Airbus are the two airplane suppliers-so the bargaining power of easy jet is low. To change the prices is very difficult for them because they are not in position to do it.
The bargaining ability of easy jet will be extreme if they decide to buy some planes at the same time. The oil and petrol suppliers have a high power. The plane cannot fly without oil or petrol that’s why they have high power. The suppliers of petrol have advantage.
They can decide the price which is most of the time high because of the Iraq war, the petrol price is upper than before.
There is Airport seller and the airport taxes. The parking of the plane when the plane lands this has a cost and is expensive but for EasyJet is sometimes cheaper because planes land in secondary airports for example, they did not land at Heathrow airports they land at Gatwick airport.
3. The power of buyers is high
This is high because of the competitors. EasyJet is not only low-cost company, and for costumers is very easy to take alternative airlines.
Customers can choose another company for two reasons, the first one is that customers can choose any company and they can choose the more suitable for them, and second for changing companies there is not any cost of agent intervention.
3.	Threat of substitution is low.
The trains are the main alternative, the trains are cheaper than planes for short journeys. Most of the time they are in the city centre.
4.	Competitive rivalry
This company is the fifth largest European airline in terms of passengers. Easy-Jet is the second low-cost company after Ryanair. The EasyJet competitors are direct or indirect.
Direct competitors are others company with low-cost price which are suggest similar creation. Ryanair and Flybe are the main competitors for EasyJet. The competition between those company is very high. There are some reasons why EasyJet is better than others. The company mainly focused on two group of people the first one is businesspeople and the second one Is leisure travellers.
(Analysis, 2023)

4.4 Key drivers for change:
• Motivate for change
· Vision and strategy
· Transformation 
· The importance of sceptics
· The need to over-communicate to employees, customers, stakeholders, and shareholders.
(change, 2023)

5. Ethical approaches 
Ethnical tool
EasyJet is company, which is ethical and socially, this airline respects the human rights of the employees.
EasyJet is using 5 ethical tools which are:
•	Safety first (Safety is the most important in this company for the costumer’s ant the employees as well).
•	Integrity-This airline is behaving with honestly and truthfulness.
•	Fight of activities. 
•	Obedience with laws
•	Voice awakes.

(ethics, 2023)


6. Recommendations to Easy Jet:

My first recommendation of how EasyJet can improve is that they can invest in advertising.
They can use social media like: Facebook, Instagram, and Twitter to advertise their business.
Another one is that EasyJet can improve the connections with the leisure customers.
EasyJet should improve the use of internet technology.
Another recommendation is to advert on billboards, buses and many more.
I think EasyJet would go with the current airplane for the next 3 to 4 years because European market is becoming more saturated day by day. Another recommendation for EasyJet is to start flight in Asya and Africa that will help them to have more customers from this background. Asia and Africa are full of people, and they are travel a lot, this will attract a lot of people.
Another recommendation is that the company can go on diversification this will open new opportunities for the airlines. To open new businesses not just the airlines.

(Reccomendation for EasyJet, 2023)
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