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Introduction:
The aim of this essay is to analyse relationships between structure, culture and people an organisational performance in The Connaught hotel. How is defined organisational culture and affects employee behaviour. Understanding and leading right organization’s business management affect organizational culture and bring positive impact on employees. 

Background of the organisation:
The Connaught hotel is situated in Central London in very chic Mayfair area. It is the smallest one of The Maybourne group in which also belong “Claridge’s” and “The Barkley”, five starts hotel in London also.
 “The Connaught” operates with 122 rooms, 35 of those magnificent suites. Every room and suite are with unique interior, designed to cover all needs of contemporary travellers as implement the atmosphere of English culture. To leave extraordinary guest experience is the mission of “The Connaught hotel”. Every guest receives individual attention to his or her own likes, needs and preference. 
The hotel state “The Art of Living Well” is redefining means of the service style blended with the best of traditional British service trust genuine warmth, humanness and refreshing charm. 
Culture in the organisation inspire team to go above and beyond make sure every moment of the stay is exactly as the gests demand it to be.

To achieves goals, covers it mission and create successful business every organisation needs to operate with a structure best response on its functional units. Structure can be more flat or hierarchical depend of the numbers of levels and managerial work. The Connaught is specified with several layers of authority which define hotel in hierarchical structure. This kind of structure is characterised with a few managers layers and narrow span control. Group of people are effectively managed by one person as the flow of chain of command moving from top to lower layers and backwords the feedback is transfer from operative to manager’s layers. Mainly hierarchical structure provides good control on the subordinates’ and clarifies steps of development and promotion but can appear some lack in communication and time consuming to pass information from top to bottom of the hierarchy. The Connaught is trying to reduce this con cause as making meeting directly between executive workers and head of the department.


In the next chart are presented “The Connaught” hotel organisational structure. 




According the chart some of the departments have three other four layers of hierarchy. That causes lack of direct control from top to bottom layers and formulated good span of control by supervisors to operatives for instance.
Having a well- defined chart organisation with elaborate job description not always enough to be achieved pinned goals. Some unformal relationships between the leaders and subordinates can contribute additional. Cutting the formal structure boundaries can have much effect and instigated specific kind of organisational culture.  
The organizational culture is aimed to improve relationships and harmony between the employees, to stimulate their enthusiasm, working effort and creativity that positively influence to organization prosperity. Organisational culture is transferring through the time and effecting employee behaviour and performance. 
Variety of definition has been given from different authors for example: “the success guidance based upon different values and norm that makes culture effective” (Schein, 2004), “the set of beliefs, behaviour, norms and values helps in making culture most effective” (Kotter, et al., 1992) or  “the process of thinking helps in establishing one member from another on the basis of cognitive thinking” (Geert, et al., 2010).  Although do exist diversity of organisational culture still can find the common similarity.     

Dimensions of the organisational culture
One of the most elaborate studies in how values on the workplace are influencing from organisational culture have be done from Geert Hofstede. He did empirical study in wide scope of multinational companies aiming to find how business behaviour is influenced by organisational culture. Four dimensions of culture has been outlined by Hofstede: 
· Power distance
· Individualism
· Uncertainty avoidance
· Masculinity 
Later in 1991 inspired by Confucian thinking and based on research done by Michael Harris Bond he identified Long-Term Orientation as a fifth dimension.
In 2019 Michael Minkov's analysis of the World Values Survey data added a sixth dimension which is called Indulgence versus Restraint. 

Power Distance
“Power distance related to the social distance among people depending upon management style, willingness of subordinates of disagree with the superiors and the educational level and status accruing to particular roll” (Mullins, 2013, p.28); 
It refers in inequalities among the difference level of society. In instance, there are people with more power than others, while these with more social status and respect than others. Despite this, different societies find different solutions to deal with social inequality. Hofstede’s research considers that not all societies understand inequality as a problem. 
The Connaught hotel is with hierarchical pyramids structure and numbers of supervisory layers. Power distance in relationships between the managers and subordinates is detached and can be considered as a large power distance. That implement sensations of existing unequally between supervisor and subordinates. The power in organizations is concentrate in top management. In the bottom levels of hierarchy can be noticed more equally atmosphere or small-power-distance situation
Individualism and collectivism 
“Describe the relatively individualistic or collectivistic ethic evident on that particular society” (Mullins, 2013, p.28); This dimension refers to distinguishes between personal and organizational interest. Hofstede (2010) indicated that in collective cultures, the interest of a group or organization is valued more than the interest of an individual. In the workplace as hotel people belong to in group society with common goals so there is expectation that they will act in interest of overall collectivism, despite of the individual interest which is not always matched with organisational. 

Masculinity and Femininity 
“Masculinity refers to a continuum between ‘masculine’ characteristics, such as assertiveness and competitiveness, and ‘feminine’ traits, such as caring, a stress upon the quality of life and concern with the environment.” (Mullins, 2013, p.28);
Males and females usually consist in approximately equal number in any society. Biologically they are distinct as males are taller and stronger than females who are thinner and more delicate. Masculine cultures are characterised with genders occupations which means some jobs are given to males and others to females. In this culture is focused on successes, development and challenge in jobs. Job performance is dominated over the individual interests. Usually people prefer more tangible benefits as financial respond, credit appreciation or other materialistic rewards. In opposite side feminine cultures is described with good working conditions and job satisfaction. This culture prefer rewards are leisure time, improved benefits or symbolic rewards.
Considering materialistic world, we are living in, the most organisation nowadays define masculinity culture with aims to satisfied physically needs. The Connaught hotel is looking after its employees as provide a competitive salary, access to spa centre and gym, opportunity for development or inner transfer between department and etcetera.  Apparently, depend of individual interest in The Connaught hotel can be noticed also femininity culture which find face in satisfaction of good working condition as it is a five stars hotel.  

Uncertainty avoidance  
“Uncertainty avoidance refers to the extend which members of the society feel threatened by ambiguity or unusual situation” (Mullins, 2013, p.28).Uncertainly circumstances in the future insult human society to developed various methods and strategies to deal with. They belong to the areas of technology, law and religion. Instance, from simple to hi – tech level technology helps people to avoid uncertainties caused by nature.  Doubts people behaviour is controlled by laws trying to prevent uncertainties in human action.  Other area is religion which relates to the transcendental forces that is recon to control people’s personal future. 
In a strong organisational culture where employee do not like innovation and adventure, people favourite rules, regulations, and the conservative legal order.  Preferring to avoid risks, they have a lower tolerance for deviant persons and innovative ideas, they feel secure avoiding the conflict. In contrast, in a week uncertainty avoidance culture, conflicts and competitions are acceptable. 
Based on the long-standing experience The Connaught hotel balanced between strong regulation in human relationships, to avoid any possible conflict, and accept any short-term uncertainty avoidance in case of innovation which will improve hotel performance and guest experience.   
Culture is a factor not discussed, defined or even noticed but significant influence on employee satisfaction. It is a mutual understanding which contribute to improve service quality and operational efficiency within the organisation. 
Level of culture 
How to be lined up the way in which people beehive and communicate in the organisation frameworks the organizational culture. According Armstrong (2012, p.124) the model of organizational culture contents tree layers: first- values and norms; second - believes and attitude; third not defined assumption of ways that people behave in certain situation, but job get done.
 


“Values” is referring to what is believed to be important about the business and how people and organization perform, what should be or ought to happen. “Value set” is can be recognised only from the top level of organization or share throughout the business then is called “value-driven”. The stronger value leaves more influent in the organisational cutler independent how clear are they outlined. Some implicit values deeply rooted in the culture of an organization can have suppressed effect on more effectiveness espoused values.  The process of assign organisational values through the time is based on norms and artefacts.
“Norms” are unwritten rules of behaviour. Informal guideline which dictates people act, believes and even communication. They are transferred into reality by the reaction of people if they were violated. Behaviour could receive very powerful presser because people control each other based on the reflection of embedded norms. 
“Artefacts” are visible and tangible aspect of culture in an organisation.  They convey by the used language in written communication, working environment, in a style people correspond each other or the manner how is deal with visitors or outside calls. Artefact are more obvious and detected.   
“Management style” is considerable part of the culture of an organisation. Every manager has own approaching style, some are more flexible and combine different manner of managing depend the situation other are affix of their style wherever is happening. Moreover, an influence between organisational culture and manager style can determine ascendant style responded also of the behaviour norms in the organisation employee performance.

Organisational performance is closely related to management and its leaders. How they successfully plan, organise, monitoring and control activities within the organisation to achieve strategy objectives and satisfied stockholder needs. Giving effort to guaranty high level of performance enhance organisational capability and contributed competitive advantage.
Firs step which have to be taken in account is managing high performance culture. This can be done through the development and implementation high – performance work system. Working together by implementing complementary practices will make much more powerful impact on performance then if they were dealt in separate entities. 
High-performance working system does not have definition Armstrong (2012, p.54) describe it as “Bundles of human resource practice that facilitate employee involvement, skill enhancement and motivation”
Shih at al. (2005) define its components:
Job infrastructure – that include workplace environment, employees has full equipment and ability to do their job and motivation to do the job properly. The Connaught hotel aims to provide full workplace arrangement, although some outside treats from supply chain can be provoked unpleasant cases. Motivation and good team working support helps to deal in this kind of situation.
Training programs to enhance employ skills – investment in increase employee knowledge, skills and ability.  Providing regular training and refreshing employees’ knowledge defiantly contributed for reaching high – level performance. On daily basis The Connaught observes employees ‘performance and plan and monitoring prompt training.     
Information sharing and worker involving mechanism – to understand available alternatives and make correct decision. In hotel business related to guest preference is very important state information sharing, not only between the workers in one but between the all departments and levels of hierarchy structure. Moreover, using the artefacts in hotel organisation collect experienced date supporting decision making.    
Reward and promotion opportunities that provide motivation – to encourage skilled employees to engage in effective discretionary decision in variety of environmental contingency. The Connaught hotel appreciate any innovation and attention to details.
Based on the employee performance assessed by lineal manager, team and guests’ feedback, hotel rewarding every month its stars. In addition, stimulate team working as periodically announcing department of the quarter. 
For ambitions and self-motivated persons hotel provide development and training programs. There are opportunities to be promoted in upper level of structure or inner relocation in different organisational department in case of unsatisfaction of the current position.

Developing a high-performance culture requires a lot of conditions. Management awareness about the shape of performance and set successful goals, monitoring their achievements. Leaders on the top that engenders a shared belief in the importance of continuing improve. Operatives understanding their accountability and what is expected from them. Capacity of people are developed through learning at all levels to support performance improvement Climate of trust and team working aimed to delivering distinguish service to the customers and etcetera.  

Conclusion
All organisations are under obligation on their stockholder to doing well. Company performance depend of the people working in it. Organisational culture is strongly specific atmosphere on the workplace which can be moderate in way to contribute employee satisfaction.  In addition, that will enhance their motivation and will inspire workers to leave pleasant any demanding customer.      
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