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[bookmark: _Toc181983318]Introduction
In modern business there are lots of new things that can differ one business to another. The overall prospect of the business will always depend on the proper utilisation of resources which will not only help the company to reach further out. The process of business will always focus on the impact in short term and long term. The Shangri La hotel will always focus on the prospect of different customer base which will cater them in the long run. The overall business proposition will also focus on the prospect of financial analysis along with total revenue analysis, market position, growth potential and financial commitment to the CSR (OECD, 2023). The comparative analysis will be focuses on the prospect between this hotel and another hotel named Travelodge to compare them on how they are performing well in the business. The total analysis will be done by comparative analysis which will focuses on the prospect of the business which will be given below in four sections. This will go into in depth study with recommendation which will focus on the overall scenario of these two hotels and will focus on the prospect of business which will be turning around cases to do what can be done by these two hotels.
[bookmark: _Toc181983319]Critical Appraisal on Total Revenue 
For analysing the business capacity of a particular business, one must know in which segment he is playing. There are mass appealing business segment and another one that is different than this is – Luxury Segment. The mass segment focuses on average service to mass people with lesser price point compared to others. But Shangri La is in luxury segment.
[image: Shangri-La apologises after nearly 2,000 employees' personal data is leaked  | Marketing-Interactive]
Figure 1: Shangri La Hotel
If we look at the total revenue of Shangri La in 2022 we will see that it will be around 2.5 Billion Pound which is higher than other competitors. But there is also other hotel in service industry which has catered more customer than Shangri la. The reason behind this kind of profit and revenue stream is that this business is working on the prospect of luxury segment. Not everyone can play in luxury segment, rather some selected few can play like Shangri La (Research and Markets, 2023). For this segment, they not only focused on the prospect of giving luxury things to the customers. They also focus on the fact to bring the best element to the customer which separated their customer base from others.
Now if we look closely, we will see that after covid-19 the situation has been changed. The revenue from the global region such as south pacific and china is getting the traction compared to UK. But in 2020, the revenue dropped to 50% less for the company. This is also one of the weaknesses of the luxury hotel. For this reason, the charges of their hotel room are quite high. Maxing around 500 Pound Per night. This is one of the reasons why it is in premium segment. The overall portfolio of the business is mostly catered towards the overall portfolio of the business which will give them growth in future. The earning of the business mostly come from around 40 percent from the room rent but their restaurant and other chains give them the ultimate push in the business which is high compare to the other business segment.
[image: Travelodge Hotel Niagara Falls Fallsview- First Class Niagara Falls, ON  Hotels- GDS Reservation Codes: Travel Weekly]
Figure 02: Travelodge Hotel
For Travelodge, it is different game. The revenue earned by them around 350 Million Pound in UK alone in the year 2022. But their room rent is much cheaper compared to their competitor Shangri La (Mintel, 2024. Budget Hotels - UK - 2024). The room rent hovers around 50 Pound to 100 Pound. For this reason, the room rent will be significantly lesser contributor to the revenue. But the situation says otherwise. For Travelodge, the room rent contributes up to 75 percent for the business which will be significantly higher compare to Shangri La. The reason behind this is that, as it is cheaper for to rent here most of the people who are residing here are normal class and they put frequent travel purpose which helps them to get the significant amount of money for the room charge. They prefer Travelodge for a safe and easy way of getting their time in another country. For this reason, they earned so much from their room rent.
In another contrast, the revenue earning of them from other sources are significantly lower as there is not something they are targeting from the customer base and also the fact that they are not giving any premium thing in the menu for the customers they are not expecting significant money from this. This is more like different customer segment and different price game for them which is ideal for them to play in modern days.
That signifies how different in same industry for two players according to the needs of it. 
[bookmark: _Toc181983320]Market Position
Shangri La is known as luxury brand in Asia. For this reason, they are offering premium price for premium segment. The main target of this is to bring the natural quality to the market which will provide the market to the maximum effort which will focus on the prospect of the business. Shangri La caters to the market in which segment people prefer different menu, better services and overall better quality of the food and others amnesties. With proper tool, the market position for Shangri La is luxury and premium segment which demand exceptional services with high pricing (Marriott, C. and Zhang, T., 2023). The reputation of different heritage is also present here in most of the cases.
The Travelodge hotel caters around different market overall. They have targeted the economic segment of the market which will not focus on the premium services rather average day to day services with lesser price tag. The price tag for them is much lesser for this reason, the mass people are easily attracted to the low price point. For this reason, it is easier to cater them with such low price.
[image: Budget Hotels Market to Witness Huge Growth by 2026 | Premier Inn,]
Figure 03: Budget Hotel Market
This ensure different type of competition in different game. The price tag of 500 Pound room vs 100 Pound room. This is a significant market changes, hence the market segment is totally different for these two businesses.
[bookmark: _Toc181983321]Growth Potential 
The growth potential differs from each other. The Shangri La caters in the segment of luxury region. They are well suited for the growth of more than the regular one. Even we have seen 14 percent growth in Europe for them in recent scenario. The European prefers Shangri La for premium business tours (Lee, S. and Jang, S., 2022). As they are expanding more business, it is highly likely that they will reach saturation in near future. The overall prospect of the business in more situation which will be focusing on the prospect of more business opportunity in the near future.
With proper tools and others, it is possible for them to generate more money-making scenario which will bring them more money for the future. The growth potential for this kind of business is immense. As the world is going for more luxury in the future, the future is full proof for them. More customers are entering in the market for getting the taste of different businesses which will be the main focus of the business. For this reason, this has tremendous growth potential which will help them to get so much potential in the market (Kimes, S. and Wirtz, J., 2020).
The Travelodge is also growing growth stage but they are staggering. The reason behind this is that there are different players in the market which will create problem with the market as well as the scenario that are changing the overall growth. With proper tools both can cater so many regions. But for this reason, the company need to employ more market focused business which will give them advantages in the short term and long term. 
[bookmark: _Toc181983322]Financial Commitment to CSR
For CSR they are doing so many new things. Both are focused on the planet being better than before. To enhance the experience, they are using more money towards sustainability which will give them advantages in the market. By thinking what can be done to make it better it is essential to make the overall scenario better for the market.
First of all, the Shangri La is giving more and more focused on putting fund in Africa for solar cell energy (International Hotels Market Research, 2023). They are also giving more and more money in the market which is essential for the market to shine more. This is one of the most crucial things that can change the landscape. The overall prospect on this can push the boundary to the next level which will enhance the quality of the product they are producing that will be eco friendly and will also help the market to push it to the new level.
On the other hand, the Travelodge hotel is looking for more sustainable alternative for the process enhancement (Ho, W. and Peng, M.W., 2020). Their new hotels are energy efficient and also focuses mostly on the level of business which will bring them the maximum effort and will also give them fantastic effort.
The initiatives that are taken by both of this hotel are different. But they are helping the business in more way than possible. The overall market is looking for the different game but they are slowly brining more CSR initiatives towards the market (Gallego, J. and Font, X., 2020). This will help them get the trust of the society for the longer period of time which will help them in modern business also the customer service who are more sensible about the world and how the pollution can be lesser than before. 
[bookmark: _Toc181983323]Recommendation
[bookmark: _Toc181983324]Recommendation for Shangri La
1. They need to focus on more prospect that will help them to cut cost. As the more and more business are entering the market.
2. The CSR initiatives are up to date but they are in no position that can help them to bring the overall market segment which can benefit them in future.
3. The pandemic has taught them a lesson. For this reason, the efficiency can be the key driving factor in the market. They should look for efficiency.
[bookmark: _Toc181983325]Recommendation for Travelodge
1. The services can be better according to the survey in UK.
2. The environment can be more enabled and also money’s worth.
3. The improvement in financials with better cash flow can help them in the long run.
[bookmark: _Toc181983326]Conclusion
These days, there are a lot of new elements that might make one company different from another in the current business world (Brand Finance, 2023). The entire potential of the firm will always be contingent on the efficient utilisation of resources, which will not only assist the company in expanding its reach but will also help it to expand its reach. At all times, the method of doing business will centre on the effect, both in the near term and in the long term. In the long term, the Shangri-La hotel will always prioritise the possibility of attracting a diverse range of customers, which will allow them to better serve their needs. Additionally, the whole business offer will place an emphasis on the possibility of doing a financial analysis, in addition to analysing total revenue, market position, growth potential, and financial commitment to corporate social responsibility (Anderson, K. and Fornell, C., 2021). When doing the comparative study, the emphasis has been on the potential between this hotel and another hotel known as Travelodge. The purpose of this comparison is to examine how well both hotels are functioning in the industry. In order to complete the study, a comparative analysis has been performed. This analysis concentrated on the potential of the company, which will be shown in the following four categories. The purpose of this is to conduct a comprehensive analysis and provide recommendations that will concentrate on the whole situation of these two hotels. Additionally, the study has concentrated on the potential for business that will be turning around cases to accomplish what these two hotels are capable of doing.
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