Presentation supportive paper
Most individuals have heard a person say ‘he was born a leader’ or they are ‘a natural leader’. This perspective supports the trait theory that ‘certain individuals have special innate or inborn characteristics or qualities that make them leaders’ (Northouse, 2015). This trait theory ‘concentrates on the idea that great leaders are born with the given abilities’ to lead (Pennstate Psych, 2016).
This theory started to form during ‘World War II, when people began to question how someone like Hitler could rise to power. Many answered that despite the infamous character’s actions, he displayed certain traits associated with leadership’. However, it wasn’t ‘until the early 1970s’ that the trait theory of leadership ‘really took form’ (Norwood, 2017). 
These traits can include not only ‘personality attributes but also motives, values, cognitive abilities, social and problem solving skills and expertise’ (Zaccaro & Mason, 2007). 
Scholars that take the ‘trait approach’ attempt to:
‘Identify physiological (appearance, height, and weight), demographic (age, education and socioeconomic background), personality (self-confidence and aggressiveness), intellective (intelligence, decisiveness, judgement, and knowledge), task-related (achievement drive, initiative, and persistence), and social characteristics (sociability and cooperativeness) with leader emergence and leader effectiveness’ (Juneja, 2017).
Two recent studies have shown significant evidence supporting ‘both specific leadership traits (Lord, De Vader, & Alliger, 1986) and cross-situational consistency (Kenny & Zaccaro, 1983)’ (Zaccaro, Mason, Foti, & Kenny, 1991).
There are advantages and disadvantages of this leadership theory. Firstly, looking at the advantages of the theory it is clear that by knowing which ‘general traits make a successful leader’ it ‘aids in identifying potential leaders’ this could be beneficial to small or large businesses looking to recruit more leaders or any job role or political role (Stogdill, 1974).
Another benefit to this theory is that it allows a deeper ‘understanding of what makes an individual successful as a leader’ (Travis, 2017).
However, there is a small fault and disadvantage to the trait theory as although it can help identify a person who could be a potential leader there is also no ‘definitive list of leadership traits’ due to the fact that ‘the impact of situations’ have failed to be incorporated into the theory. This means that the list created as a check list of traits for potential leaders is actually very subjective (Northouse, Leadership: Theory and Practice, 2015). (Whicker & Areson, 1990) Also explains how this makes the trait theory quite ‘limited’.
This theory could be applied to the police force as the men or women who have the higher job roles such as a constable could have similar personality or character traits. For example, a police officer needs to be decisive in order to identify solutions to serious problems and these problems could be life or death. A good sense of ‘self-awareness’ is needed in the police force in order for the officer to be ‘relatively stable across affects, situations and interaction with other people, this helps to identify from right and wrong regardless of situational factors (Glasner, 2005).
A study took place between police officer samples and student samples and a sample of hostage negotiators. The findings ‘confirmed the existence of a police personality’ whilst there wasn’t necessarily ‘unique’ characteristics for a ‘hostage negotiator’. This research also showed however, that there was a significant different when researching gender, showing that different traits may be applicable to each gender (Grubb, Brown, & Hall, 2013).
(Caless, 2015) explains how police officers must be ‘subtle’ and that it is about knowing the ‘appropriate force’ that needs to be used, ‘emphasising peace-keeping’ and ‘defusing’ tensions, overall knowing ‘how far to go and what is required’, For example, this relates to some leadership traits as police officers must be able to have good judgement and also have sociability which are two key traits of a leader, in order to lead efficiently.
This form of leadership can be witnessed in the police force through the historical event of Ian Huntley. In this historical event the leading police officer would need a good sense of self-awareness in order to cope with the terrible physical evidence they would have witnessed when finding the two girls murdered in the ‘woodlands near an air force base seven miles from the missing 10 year olds home town’ in Thetford Forest Park in Suffolk (Craig, 2002). Some officers in the lower ranks may struggle with the details of the event and find it very traumatic and therefore this means a leader who knows how to deal with such serious problems mentally and physically is needed. 
The leader also needs the ability to be subtle and sensitive when called for such as when dealing with the family members it can be difficult as the family told a local newspaper of the struggles the family went through including the drastic effect it had on their 12 year old son, the stated how they themselves ‘struggled to support each other as they processed their grief at different speeds' (Davies, 2012).
[bookmark: _GoBack]However, there is evidence against the leadership of the police force in this historical event as a chief constable of the force dealing with the crime was criticised for not completing the correct background checks on Ian Huntley, the murderer, this was found when investigated by ‘Sir Michael Bichard' (Steele 2004). These are qualities of a poor leader as it shows lack of organisation of the team and data processed and it was stated there were serious ‘failings in the failings in the senior management’ (Bichard sited by Steele, 2004).
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