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[bookmark: _Toc141287741][bookmark: _Toc144128612]Chapter 1. Introduction
[bookmark: _Toc141287742][bookmark: _Toc144128613]1.1 Introduction
        The studies on gender differences in leadership style have been on a rise, the interest on the topic has sparked important debates on whether leadership styles differ depending on gender. Despite strides towards gender equality, the manufacturing sector remains predominantly male-dominated, with women often underrepresented in leadership and other positions (Dodd, 2021). By looking at factors that discourage females from entering the sector and understanding the impact of gender on leadership behaviours and decision-making becomes essential in shaping more equitable and effective leadership practices and providing strategies to make the manufacturing industry including leadership roles more attractive and accessible for women. 
[bookmark: _Toc141287746][bookmark: _Toc144128614]1.2 The Importance of study 
       Historically, studies have not included gender-based analysis which creates gender bias and inaccurate results, thus reinforcing gender inequalities. Manufacturing industry is no exception, the research is limited, it can be because of the industry being traditionally male-dominated or because of social stereotypes.  Even if women are highly underrepresented in manufacturing and particularly in leadership position this study gives valuable insights into potential variances in leadership styles, gender related challenges and ways to overcome them. 
[bookmark: _Toc144128615][bookmark: _Toc141287748]1.3 The research purpose  
        The purpose of the research is to analyse gender differences in leadership style in the manufacturing industry in the United Kingdom. By examining gender-related variations in leadership style, the research attempts to determine potential factors, challenges, biases, and opportunities for improving gender equality and inclusivity in leadership roles.  Additionally, through a depth exploration the study uncovers major  contributors to the development of distinct leadership styles among male and female leaders in the manufacturing sector. The generated insights are intended to inform leadership development within the manufacturing industry.
[bookmark: _Toc144128616][bookmark: _Toc141287744]1.4 Problem Statement
         The manufacturing sector in the United Kingdom is among those with the most notable underrepresentation of women in leadership roles, which raises questions about the potential impact of gender on leadership and its consequences for organisational success. Understanding potential gender-related variations and the factors influencing these choices can contribute to promoting diversity and inclusivity in leadership roles and inform strategies to enhance leadership effectiveness in the industry. By uncovering gender-specific challenges and the impact these issues have on the industry and individuals may help in building a more inclusive and supportive leadership environment and a better understanding of gender-related leadership style differences that influence organistional dynamics and performance.  
[bookmark: _Toc144128617][bookmark: _Toc141287745]1.5 Aims, Objectives, Research Questions
The research aim is as follows:
· Understand the impact gender differences have on leadership style selection  in manufacturing in the UK. 
The objectives necessary to achieve this aim are as follows:
· To conduct a literature review on gender differences in leadership style in manufacturing in the UK.
· To compare and analyse gender differences in leadership approaches.
· To explore the factors influencing the adoption of specific leadership styles in the manufacturing sector.
· To examine the perceptions of employees regarding the effectiveness leaders based on gender. 
· To make recommendations on improving efficiency of leadership and gender equality in the manufacturing industry in the UK.
The research attempts to answer the following questions:
· What are the most common leadership styles demonstrated by leaders (based on gender) in the manufacturing industry in the UK?
· How various factors such as personal traits, organisational culture, and career experiences, influence the adoption of specific leadership styles among leaders in the manufacturing sector?
· What gender-related challenges faced by leaders in the manufacturing sector, and why do these challenges affect their leadership style and decision-making?
[bookmark: _Toc144128618][bookmark: _Toc141287751]Chapter 2.  Literature Review
[bookmark: _Toc144128619][bookmark: _Toc141287752]2.1 Introduction
       As mentioned previously, the impact of gender differences in manufacturing in the UK hasn’t been widely researched. This section focuses on conducting a literature review on the most prominent and recent studies including a review of existing leadership models that could define the selection of leadership style. Another objective is to identify research limitations and potential gaps, based on these findings’ recommendations will be provided. 
[bookmark: _Toc144128620]      2.2 Gender differences in leadership style in manufacturing in the UK
      Several prominent studies investigate whether there are major differences in leadership studies based on gender particularly female and male.  As per a study conducted by Burke and Collins in 2001, the research on the leadership style of male and female accountants indicates that there are notable differences between their self-reported leadership styles. Female accountants tend to adopt an interactive style of management known as transformational leadership more often than their male counterparts. Female accountants reported higher perceived effectiveness in two of these skills: coaching and developing, as well as communicating. Additionally, the study suggests that female accountants receive more developmental opportunities compared to their male colleagues. Similarly, Sandberg (2013) in her book “Lean In” distinguished the differences between men and women leaders. However, it is important to note that the book is based on personal experiences, and it is not a researched-based work Nonetheless, it provides valuable insights into different competencies employed in the workplace. 
           A more recent study, Botric et al. (2023) research on gender differences in firm performance, shed light into chalenges particularly faceb by women in securing capital, build stronger networking due to societal pressure and family obligations which makes it much harder for women to suceed in leadership roles. 
[bookmark: _Toc144128621][bookmark: _Toc141287754]2.3 Leadership models that define the selection of leadership style.
     Some of the most well-known and widely applied models proposed to define and guide the selection of appropriate leadership style are Situational Leadership Theory (SLT), Transformational Leadership Theory, Transformational Leadership Theory, Charismatic Leadership Theory and Servant Leadership Theory. 
As discussed by Birt, (2023) leadership theories and styles play an important role in leader efficiency. While theories and models can be applied to all genders there may be important variations and barriers to their application that must not be ignored.  Ziegler for example (2023) argued that due to societal patriarchal structure masculine gender is often privileged and female leaders face multiple challenges and stereotypes when entering a male dominated industry. 
[bookmark: _Toc144128622]2.4 Research limitations 
         While there may be useful to conduct a comparison analysis including all genders (Woman, Man, Non-Binary, Gender Queer, Gender Fluid, Transgender) this research will focus on female and male genders as there may be required extensive resources and a different research design. Also, since the research is based solely on qualitative data it will rely heavily on the respondents’ answers which my impact upon the validity and reliability of qualitative data. The participants' may struggle to respond honestly, or their self-presentation bias can impact the reliability of the data. Nevertheless, the respondents will be reassured regarding data confidentiality and honesty will be encouraged to increase the validity of the study. 
[bookmark: _Toc144128623][bookmark: _Toc141287755]2.5 Previous studies and research gaps  
   As discussed previously, the existing research does not explore intersectionality of gender in leadership. Also, there is lack of contextual analysis on how cultural background, religion, and social influences impact gender differences in leadership styles. Also, there is limited research on how stereotypes impact the perception of male and female leaders from the follower’s perspective. Based on Burke and Collins study the findings suggest that women receive more development opportunities however, there is no explanations on motivations behind it? Are they perceived less competent and inapt to take leadership position, does the stereotypes influence that? 

[bookmark: _Toc144128624][bookmark: _Toc141287758]Chapter 3. Research Methods and Methodology
[bookmark: _Toc144128625][bookmark: _Toc141287759]3.1 Introduction
      The research methodology is at the core of every business research. As pointed by Bryman and Bell (2011) business research does not exist in a vacuum it is constructed by what is going on in the real world of business and management; it is also shaped by the intellectual traditions that impact on the social sciences at large. This chapter discusses the methodology of the study with close consideration to study aims and objectives. As the exploration of the impact gender differences have in the selection of leadership style in manufacturing in the UK requires exploration of complexities and nuances, factors and challenges qualitative data collection is applied. 
The following research methodology is applied:
· Philosophy/paradigm – Interpretivism with elements of feminist philosophy 
· Research Type- Primary and secondary
· Research Approach – Inductive 
· Research Method – Qualitative 
· Research Design and strategy – Exploratory
· Data collection techniques – Interview questions
· Sample size and sampling method – Non-probability/Non-random (purposive)
· Data Analytical tool/techniques –Thematic analysis, content analysis
[bookmark: _Toc144128626][bookmark: _Toc141287760]3.2 Philosophical position of the research 
    The study is conducted on under the research philosophy of interpretivism with elements of feminist philosophy. As explained by Nikerson (2023) it asserts that understanding the beliefs, motivations, of individuals in a social situations is important in  decoding the meaning of the data colected. It allows exploration of unique perspectives and contexts of participants to gain a deeper understanding of their leadership practices.
[bookmark: _Toc144128627][bookmark: _Toc141287761]3.3 Paradigm position of the research 
    The exploratory research paradigm which intends to explore research questions and study problems that haven’t been previously addressed. It is particularly valuable to lay the ground for future research. As suggested by Swedberg (2020) exploratory paradigm involves an attempt to discover new insights by working through a research topic. It is characterised by flexibility, enabling a more organic and dynamic exploration of the subject, small sample sizes which allows focusing on individual cases, contexts, or experiences. 
[bookmark: _Toc144128628][bookmark: _Toc141287762]3.4 Position and methodological stance  
       The position and methodological stance of the research refer to orientation and approach to conducting the study. Qualitative research is applied for this research as it allows an in-depth exploration of individuals' experiences and behaviours though interview method, which aligns with the study's aim to explore the impact of gender differences in leadership style. Interview method is employed to collect rich and context-specific data on leadership styles within the manufacturing sector in the UK. As pointed by Clements (2023) interviews can be easily tailored using open ended or semi-structured techniques to gather information depending on the objectives. 
[bookmark: _Toc141287765][bookmark: _Toc144128629]3.5 Research Sample and Population
       The research sample would consist of five individuals in leadership roles within the manufacturing sector in the UK. The population would be group of leaders in this industry. The researcher uses purposive sampling to select participants who represent a diverse range of leadership styles, considering both male and female leaders. Due to limited resources available the research a small research sample was selected on the other hand meaningful insights can be gathered. 
[bookmark: _Toc144128630][bookmark: _Toc141287766]3.6 Data Collection and Analysis Tools
     The interview will carefully design, planned and conducted through online tools such as email. The confidentiality of the responses will be considered to collect data safely. In order to analyse and visualise the data bar charts and tables will be used. This method was selected because of the possibility to gather detailed data and tailor questions to the research objectives.  
[bookmark: _Toc144128631]3.7 Data Interpretation
      Data interpretation in qualitative research requires decoding, categorising, and identifying themes and patterns in the collected data to interpret the findings. Thus, thematic and content analysis is applied to interpret the interview transcripts, existing data and identify key potential challenges, key themes and variables related to the impact of gender differences in leadership style in the manufacturing sector.
[bookmark: _Toc144128632]3.8 Ethical Consideration of the Research
    The research strongly aligns with ethical considerations. As the study explors sensitive topics such as gender differences in leadership, it crucial that university requirements are respected. For this study, the process of gathering data will be explained to participants and informed consent will be obtained. Also, the researcher will ensure participant confidentiality, and address any potential risks associated with the study. 

[bookmark: _Toc144128633]3.9 Time prospects 
The Gantt chart is used to project the chapters and the milestones for the successful completion of the study.
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Table 1. Study time prospects using Gantt Chart
[bookmark: _Toc144128634]Chapter 4: Conclusion
[bookmark: _Toc144128635]Expected Results/Outcomes   
     The expected results of the research may differ depending on the findings from the qualitative data. However, the study could provide valuable insights into how the gender differences impact the choices of leadership style in the manufacturing sector in the UK. The results may highlight unique challenges, and opportunities for both male and female leaders, shed light on gender-related biases and stereotypes. Also, it is expected to provide   informed strategies to promote gender-inclusive leadership practices in the industry.
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