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Scenario:  2

Adam’s case is that of victimisation because he was being overlooked for important departmental meetings only after he made a complaint for discrimination against a colleague in another department, as Adam is the most senior staff member in his unit and it is very important for him to attend such meetings for him to be able to lead and support his team.

Adam is being treated less favourably than the team member he complained about, this could lead to Adam feeling isolated in the work place, team members are less likely to take him seriously leaving him with less authority over his team. This in turn this can lead to the team being less productive and a poor service being delivered by the team.  The consequences and impact of bullying, and ultimately the costs it incurs, have received considerable attention in the UK debate about the issue. Whilst the debate in some 62 countries seems to have focused on the consequences of bullying for the individual, the business case or the costs to organisations seem to have dominated the UK debate on consequences (Hoel 2013).

Adam may also be a victim of harassment as it is obvious that the attendees for the meeting will have been discussed with colleagues and he was still excluded from these meeting undermining his authority. Harassment means offensive or intimidating behaviour - sexist 
language or racial abuse, which aims to humiliate, undermine or injure its target or has that 
effect (nidirect 2015).

Adam may as a result of the treatment he is receiving from his colleagues, Adam may be reluctant to attend work, reluctant to give 100% when at work, become depressed and feel he need to leave this employment.

I have been the victim of discrimination at work when I returned from maternity leave and returned as part-time employee instead of full-time employee, the service manager told me I had to sit on desk away from my team because I was part-time and the desks near the team were for full-time employees, she would not listen when I spoke about anything and sent me emails in red text.  In the end I took redundancy for this post instead of reapplying for the job and be turned down by this service manager. I believe this discrimination started because I stood up for another colleague in her grievance against the service manager.

I raised this concern of bullying to my line manager and the operations manager but nothing was done, so I felt I had no choice but to leave. Your employer has the right to monitor communications within the workplace as long as you're aware of the monitoring before it takes place (indirect 2015).  My employer had already informed our team that communications were being monitored as we were working in a call centre.
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