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[bookmark: _Toc121313922]             Chapter 1: Introduction
[bookmark: _Toc121313923]               Background of the research 
          Employee engagement is defined as the commitment to her organization and the eagerness to successfully perform beyond prospects, which has become the target area for management. Employees are the backbone of a business (Darling-Hammond et al., 2020). The accomplishment or problems experienced by the business are contingent on to success perform of its staff. Thus, it is vital for business leaders to identify the significance of development and training in staff members’ evaluation and performance. Enhanced abilities, skills and knowledge are the foundation for rival benefits of organization in today’s global marketplace. A large number of research studies have been finished in the area of development and training in staff member performance (Darling-Hammond et al., 2020). Global top-performing businesses understand that staff engagement is an effort that stimulates organisational results. The staff member’s engagement is debatably the main integral metric for businesses in the year 21st century.  Within the workplace, these synergies chiefly clearly and reveal themselves in the contract of staff wherein staffs take the pledge to offer their entrepreneurs represents accountability and responsibility towards their job and forecast the responsibility of employment.             
[bookmark: _Toc121313924]               Significance of the topic
          Several research studies happened regarding staff performance in the workplace but Barclays Bank might be nobody has done the research on it that factors staff performance and satisfaction at the workplace from the upper management aspects (Darling-Hammond et al., 2020). By using reading different articles related to this problem the researcher has identified that it is issued is still in Barclays Bank. So, it is significantly important to identify the problems of satisfaction of staff and employers in the work place from upper management’s viewpoint. In case of any trouble that occurred in the operation because of the difference, the Human research manager has to significantly deal with that (Diamantidis and Chatzoglou, 2018). Since the Human resource manager is successfully dealing with reasons for certain problems so they must identify what are the reasons accountable for this predicament and also analyze ways to resolve the issues. This research would assist the manager of Barclays Bank that analyzing how to deal with various aged persons and also satisfy them in order to motivate them for work.             
[bookmark: _Toc121313925]               Scope of the research
          The research is successfully carried out based on the subject matter of the aspects significantly influencing staff’ at the place of work in order to the attitude of human resources supervisors mainly banks services and consumer practices through the practices the researcher is going to discover how warfare enhanced due to performance distinction inside the workplace what are the aspects responsible for their addition to the method to make staff satisfy and what are the practices of human significant responsible with their addition to the method to create employees satisfy and what are the practices of staff are valuable resources for business (Diamantidis and Chatzoglou, 2018).         
[bookmark: _Toc121313926]                Proposed aim, objectives and research questions
[bookmark: _Toc121313927]          Aims 
          The foremost aim of the research is to successfully analyze how training and development is a decisive factor for employee engagement and retention in the context of Barclays Bank.
[bookmark: _Toc121313928]           Objectives 
            Saeed et al., (2019) viewed that the research objective creates the research more concentrate on and feasible the research aims. The research aims of this research are: 
· To significantly examine the effect of staff development on staff performance within Barclays Bank
· To access the effect of staff development i.e. training and development practices within Barclays Bank 
· To successfully examine the effects of staffs development performance and significance in Barclays Bank 
· To successfully analyze the effect of staff within Barclays Bank in order to analyze the effect of staff development  
[bookmark: _Toc121313929]          Research questions 
· The researcher question of the dissertation has emphasised different goals as given: 
· What are the key aspects of staff that significantly string affect staff performance? 
· What is the influence of staff development on staff performance within Barclays Bank?
· What are the aspects that influence staff empowerment?
· What is the main reason that motivates staff to delicately complete tasks at Barclays Bank?
· What are the main aspects that influence staff empowerment?   
[bookmark: _Toc121313930]                Chapter 2: Literature Review
          At present, staff performance is considered very significant for the business to successfully develop its business productivity and quality. As per Saeed et al., (2019) improvement of training and learning practices is beneficial for companies as it influences by the education procedure, the emotional aspects and the person's values. This established that staff chiefly compensation plays an important role as it is at the heart of staff relationships being of critical importance to employers and staff. As per Regmi and Jones (2020) the transformation in the business structure and also the decline in job security have transformed the psychological agreement between staff and entrepreneurs. Classified Human Resource management as a management philosophy that considerations with folks finally and treatment. As a person's career plans start to gain many qualities, corporations bit by bit start to pay a lot of attention to ensure skills and competences between persons work as how of handling and operating the organization’s growth and success designing (Regmi and Jones, 2020). 
          Okeke and Ikechukwu (2019) constructed that development and training and job satisfaction are significant parameters of staff performance. An engaged workforce who successfully possesses the essential knowledge, skills and expertise is significant for any business that wants to obtain high levels of organization growth. In their current issues and competitive organization atmosphere, development and learning have never been significant as the means to hold staff engaged and also manage that rivalry benefits (Okeke and Ikechukwu, 2019). The right development and training could greatly enhance staff engagement by nurturing talent and assisting persons to learn new things and develop their working techniques. Many people want to feel that they are successfully doing their jobs and that they are successfully valued by their businesses for the part they play an important role. In addition, some people want to remain static in the work atmosphere and prefer to have a different in their work and also see growth in their responsibility and roles. Learning and development offer the method to chiefly address this entire human requirement and greatly develop staff engagement (Okeke and Ikechukwu, 2019). A business that successfully invests in its staff through training and development is so viewed more favourably through staff than those in the business who don’t. 
          Training and development practices help the organization have positive effects of training. Staffs have to observe the connection between while they are now while they want to obtain this and now training is going to bridge this gap (Giorgi et al., 2020). Training is especially significant for the new staff. This could be chiefly conducted by someone within an organization and must serve as the platform to obtain new staff up to speed with the daily procedure of an organization and address any skills gap. Development in performance can be possible through good training and development practices. Development and training thus go on to amplify their strength and need new skill sets. This is significant for the business to break down the development and training needs to target related persons (Giorgi et al., 2020).                                       
[bookmark: _Toc121313931]               Chapter 3: Research Methods and Methodology
[bookmark: _Toc121313932]          What research philosophy and why?
          Research philosophy is defined as the belief method that information regarding a good phenomenon must be collected, used and analyzed. There are 4 dissimilar tendency of research attitude that are different examined in work by many researchers such as “interpretivism research philosophy, positivist research philosophy, realistic research philosophy and pragmatist research philosophy” (Ghorbani and Zou, 2019). For conducting this research, the researcher will emphasize and evaluate the interpretivism research philosophy as this research philosophy concentrate on the review of respondents and values to successfully justify the research aims and questions. This method helps the researcher to concentrate on actual aspects and data analysis to the impression of the organization environment on staff attitudes and beliefs (Ghorbani and Zou, 2019). 
[bookmark: _Toc121313933]          What research approach and why?
          A research approach could conduct as it is important to select the accurate right research method. The deductive research approach and inductive research approach are two types of research that are successfully used for conducting the research. The deductive research method is also identified as the top to bottom research (Saeed et al., 2019). The inductive approach assists in successfully needed and effective facts relying on the observations. The deductive research method is realized on what others have performed, reads existing journals, articles, theories and studies of while phenomenon she or he trying to research. The researcher would significantly utilise industry strategies to successfully investigate the research approach.    
[bookmark: _Toc121313934]          What research strategy and why?
         In the context of research methodology, research strategy can be defined as the option of data that is successfully relied on collecting ways their research approach. For instance, qualitative and quantitative research data could be collected through interviews, case studies, observation and questionnaires (Saeed et al., 2019). The researcher will utilize the questionnaire method to gather data the right and authentic data. The researcher will use secondary information by evaluating 10 articles published after 2013. All journals are related to the researcher's topic “how training and development is a decisive factor for employee engagement and retention in the context of Barclays Bank” (Saeed et al., 2019). 
[bookmark: _Toc121313935]          Sampling methods and why
          The researcher will collect information and data in any research perception and opinion heavily manipulate the conclusion of the research attitude and study of staff. The researcher successfully picks certain samples as it is difficult to investigate the whole due to time and economic constraints. So the researcher would utilize a random sampling method to collect articles (Mone and London, 2018).     
[bookmark: _Toc121313936]          Data collection methods/tools
          The ways of successfully gathering data and information is playing an important role and part in the research methodologies. To successfully conclude information and data the researcher must 1stly select how and where to collect information. The researcher selecting the right method is important to gather or collecting the data (Mone and London, 2018). As the research result selecting the right methods is critical and there are two types of collected data that is primary and secondary information. For conducting this research, the researcher will emphasize secondary information. Secondary research relies on information that is already collected by someone else for different research (Mone and London, 2018). This could be collected from contextual, web reports and scholar diaries, books, articles and journals and so on.
[bookmark: _Toc121313937]          Time prospects of the research (Gantt chart)
[image: ]
[bookmark: _Toc121313938]          Ethical consideration of the research
          For conducting this research, the researcher would not successfully practice any activities that could be violating the privacy of respondents’ data. This wouldn’t conduct the research survey on the successful engagement of staff in Barclays Bank. In addition, the respondents’ opinions on the working procedure of business would not publish on any offline or online platform.   
[bookmark: _Toc121313939]               Chapter 4: Conclusion  
          Several research studies happened regarding staff performance in the workplace but Barclays Bank might be nobody has done the research on it that factors staff performance and satisfaction at the workplace from the upper management aspects. This research has assisted the manager of Barclays Bank that analyzing how to deal with various aged persons and also satisfies them in order to motivate them for work. This established that staff chiefly compensation plays an important role as it is at the heart of staff relationships being of critical importance to employers and staff. Classified Human Resource management as a management philosophy that considerations with folks finally and treatment. 
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