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1. [bookmark: _Toc136464522]Introduction 
The tourism and hospitality service provider industry faces a variety of challenges in operating their organisational works. These challenges affect negatively the employee retention rate. Additionally, an organisation recruits and select employees for operating their business activities (Goss-Turner, 2019). The employees go through various stages for performing the working of the employee life cycle model. Moreover, Selecting skilled employees or accruing top talented employees for the organisation can prove some benefits and advantages for the organisation to operate its business successfully and effectively (Armstrong and Taylor, 2020). During the COVID-19 pandemic, the hospitality and tourism industry faces many losses. Many employees are loosed their job and get in trouble to survive. Brexit also shows some barriers in the tourism industry. The organisation of the UK can not able to hire top talent employees from the EU countries at a lower cost. However, Poor management structure and ineffective strategies for recruiting employees for the organisation is the of the major causes of failure to attract skilled employees to organisation (Inman et al., 2010). This research project proposal will critically analyze the factors relating to employee retention and turnover rates.  Marriott Hotel International is chosen to analyze this topic effectively.
[bookmark: _Toc136464523]1.1 Background of Marriott Hotels
Hotel Marriott International is one of the most reputed global hospitality service provider companies. The company was established in 2927 in Bethesda, Maryland, United States. Willard Marriott is the founder of Hotel Marriott International. The organisation operates its business successfully in more than 130 countries (Marriott Hotels, 2023). The company is committed to providing quality guest experiences and luxurious accommodations to its customers. The portfolio management system of Marriott International Hotel made the organisation unique and different from its competitors.

2. [bookmark: _Toc136464524]Literature Review
The hospitality service provider industry faces new challenges or barriers to expanding its business operations significantly the employment issue that relates attracting to talented employees to the organisation for operating the organisation's activities successfully. Effective employee management helps the organisation sustain organisational growth and expand organisational operations (Torrington et al., 2020). There is a lacking of prioritize this problem as well as very few researchers are working on this issue and trying to find out something to solve this problem. As a result, there is little strategy for increasing retention rates within an organisation. 
The author can determine that the retention rate plays a crucial point in an organisation. Song et al. (2012) show that employee retention has a significant connection with employee satisfaction where a higher retention rate in an organisation has a high level of employee satisfaction. It also helps to create a positive work environment so that the employee can work with their fluency and effectively operate their organisational activities. The employee satisfaction level can be measured by various factors including career growth opportunities, a good communication environment, effective recruitment strategy, and selection process of the employee (Torrington et al., 2017). These factors determine employee satisfaction within an organisation. In the research of Chathoth et al. (2016), The researchers described that satisfied employees in an organisation work effectively and help the organisation to increase organisational productivity. On the other hand, a dissatisfied employee in an organisation may face a high employee turnover rate that may affect the organisational performance and decrease the production level. Dissatisfaction employees leave the organisation for better career growth and personal development, as well as to get higher compensation for their working performance. Globally the employee retention issue is one of the most significant problems of hotel service provider companies. There are many factors affecting the retention rate in the Hotel service industry including poor structure, less provide compensation, delays in providing wages, lack of motivation, and globalization. 
3. [bookmark: _Toc136464525]PESTLE Analysis of the Tourism and Hospitality Industry in the UK
The Hotel business in the UK market is so competitive and pragmatic. Here the PESTLE analyses are described below.
Political Factors: Political factors refers to the rule and regulations, policies, and procedures within a country that could be decided by the government or authorities of the country. If the government body in a country formulates new rules and regulations for the people it affects the free movement in the country. For example, Brexit affects the UK economy badly, especially in the tourism and hospitality industry (Sanni, 2020). The people of EU countries are not able to free movement in the UK at a lower cost. As a result, the Tourism and Hospitality Industry could get enough guests for operating their business. Additionally, the Tourism industry in the UK can not able to hire skilled employees from the EU countries at a lower cost margin. 
Economic Factors: Economic factors refer to inflation, employment, earnings, savings, interest rate, etc. within a county. The economic rate in the UK is rising day by day. At present, the increasing rate in the UK is the fastest rising in 40 years. Since the price level of the product is increasing and the earning level remains constant, the purchasing power of people will decrease (Luiz et al., 2018). The cost of living is high as well as the savings rate will decrease as well. In this situation, people will neglect to spend their money in the tourism sector. For an instant, the UK has significant economic growth and sustainable economic development. Moreover, During the COVID-19 pandemic, the tourism industry faces maximum losses many employees lose their jobs and earning sources (Price et al., 2022). In this situation, the economic growth of the UK does not run well and badly affects the tourism and hospitality industry.
Social Factors: Social factors refer to the demographic aspect of the people including the educational qualifications, regions, capabilities, and availability of workers. In the COVID-19 pandemic situation, a huge number of hotels were closed their operations but at present situation is getting well. The hospitality and tourism industry gradually expand its operations and need manpower to successfully execute its organisational works (Djajasinga et al., 2021). Moreover, there is a high demand for the hotel industry after the COVID-19 pandemic.
Technological Factors: Technological factors refer to the technological advancement or innovation that may help the organisation to operate its operational activities efficiently and effectively (Alexandru et al., 2016). Technological factors provide a strong opportunity for the company to expand its business operation, reduce operating costs, and effectively control the system. These factors may ensure the comfort of the guests and easy to communicate with the hospitality service industry.
Legal Factors: Legal factors refer to the rules and regulations relating to the hospitality and tourism service industry. For example. Operating the tourism service in the UK must need permission from the higher authority or government to establish the hospitality and tourism service industry. These factors also consider the employer's and employees' rights within the organisation (Johnston et al., 2012). The employers will consider the employees' demand and want and fulfil their demand based on the organisational capabilities. Employment law describes the rules regarding employers and employees. Employers should ensure fair treatment and pay wages at the right time.
Environmental Factors: Environment factors refers to the surrounding situations in the country that may be favourable or unfavourable for operating tourism and hospitality service activities. The environment of hospitality service in the UK is so favourable and has some great opportunities to expand business operations. Every year a huge amount of the country's GDP is increased through the tourism and hospitality service in the UK (Price et al., 2022).
4. [bookmark: _Toc136464526]SWOT Analysis of Marriott Hotels
SWOT framework helps to better understand the organisational position and achieve organisational goals and objectives (States, 2018). 
[image: ]
Figure 1: SWOT Analysis
Source: (States, 2018)
Strengths:
· Marriott Hotel International operates its business operations in more than 230 countries and crates a strong brand recognition over the world (Marriott Hotels, 2023).
· The organisation has a huge market share and a variety of diverse portfolios investment to minimize organisational risk.
· Marriott Hotel International always analyses the market and updates its facility service based on the customer's demands. This may help to earn more profits and operate the business successfully (Vesselin et al., 2019).
Weaknesses:
· Marriott Hotel International has strict rules and regulations for operating business operations. This may help the organisation to increase the production level of the organisation but it creates job dissatisfaction among the employees. And the organisation may face a high employee turnover rate (Gunderson, 2017).
· Marriott operates its business focusses on all the market segmented customers rather than any specific target market segmented groups. As a result, the organisation may lose its market revenues and profits (Marriott Hotels, 2023).
· Marriott could not set any strong marketing strategy for attracting the most potential customers and creating a positive brand image in the market. The organisation has a poor marketing strategy for executing operational activities.
Opportunities:
· The organisation has different types of employees for executing different types of work regarding the hospitality service. Different demographic people can provide different and diverse services to the guests.
· There is some significant market segment to target to expand the business operations and earn maximum revenues from the market (Tullar, 2022).
· Providing the best quality service Marriott Hotel International can become the market leader and dominate the market by ensuring the best luxurious accommodation service to its guests. 
Threats: 
· Economic unsustainability is one of the most significant threads for Marriott Hotel International. The COVID-19 pandemic has already shown that the economic downward in the country as well as Russia and Ukraine war is the crucial point for economic unsustainability that may affect the overall business operations (Demir et al., 2022).
· The market is full of competition, and it is a potential threat to expanding or operating the organisational works effectively and efficiently. Skilled employees may lose the organisation and take poor decisions in providing service to its guests (Riley, 2018). 
5. [bookmark: _Toc136464527]Recommending some potential solutions to solve the challenges in employee retention
Here discuss some strategies to come over the challenges relating to employee retention.
· Creating a positive work environment and maintaining a proper workplace: The organisation must ensure a positive work environment where everyone can work with efficiency and effectively and also praise for their better performance (Gunderson, 2017). 
· Executing some programs that relate to the enhancement of employee skills and development: The organisation should take a step toward arranging some initiatives for the employees so that the employees can get a chance for their career growth opportunities (Djajasinga et al., 2021).
· Ensuring effective recruitment and selection process: The organisation should have to take proper strategies for choosing or selecting the most potential employees for the organisation that will help the organisation to increase its productivity and maintain sustain organisational growth (Luiz and Alfonso, 2018).
· Motivating employees for better performance: the organisation should arrange some programs that may influence the employee to work with effectiveness. It also helps to increase job satisfaction and production level as well.
6. [bookmark: _Toc136464528]Findings and Recommendations
· One of the major challenges faced in the tourism and hospitality industry is the low rate of employee retention. The cause of the low rate of employee retention is less job satisfaction and a negative working environment. For overcoming these challenges the company must take some strategic plan for increasing job satisfaction among the employees (Tullar, 2022). Ensuring effective and proper requirements and selection processes may increase job satisfaction within the organisation. The expectations of the employees are critically analyzed and fulfilling their demands based on the organisational capabilities may help the organisation increase job satisfaction (Benson and Scroggins, 2011). The organisation would also take a step toward organising some programs that may motivate the employees and help them to work with fluency and effectively. This program also develops their career growth and sustainability of organisational development. 
· The tourism and hospitality service industry needs to make sure that the organisation has enough employees from different demography, regions, and countries. After Brexit and COVID-19, the tourism and hospitality service industry face many challenges in recruiting employees from a variety of countries and nations as well as developing employees so that the organisation increases its productivity. Additionally, the Diverse employee collection and recruiting process may help to come over many external challenges that may be faced by the organisation (Riley, 2018). The organisation should arrange some programs that may help employees to be motivated and confident about their job. This process helps the organisation to increase the employee retention rate.
7. [bookmark: _Toc136464529]Conclusion
The tourism and hospitality service industry faces a variety of challenges in operating its business operations. These challenges arise from both internal and external sources that relate to the organisation. Moreover, the hospitality service industry faces a high rate of employee turnover as well as law rate of employee retention the cause of various factors. One of the most significant factors that affect to increase employee turnover rate is job dissatisfaction. Marriott Hotel International can be a successful hospitality and tourism service provider industry if the organisation increases employee retention and job satisfaction as well. 
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