





Contents
Task 2 – Essay	2
Part 1 – Academic Report	2
Introduction	2
Different Leadership Styles	3
Effective Leadership Skills	4
Challenges for Leadership Style in the Covid-19 era and other emergencies	5
Ethical Leadership	6
Conclusion	8
Part 2- Reflective Essay	9
References	12



[bookmark: _Toc117270794][bookmark: _Toc120218572]Task 2 – Essay 
[bookmark: _Toc117270795][bookmark: _Toc120218573]Part 1 – Academic Report 
[bookmark: _Toc117270796][bookmark: _Toc120218574]Introduction 
Leadership is needed in every aspect of handling group work in an institution. Every influential leader has the power of guiding the employees and team members for achieving their goals and showing them the path to becoming successful in any particular work. This study will emphasize the leadership management at WM Morrison.  First of all, the study will examine the importance of leadership and management in an association. Then it will focus on the various types of leadership philosophies and asses each type of leadership style. It will also figure out how the leadership skills of an effective leader can improve the issues in emergencies such as in the Covid-19 era. 
Definition of Leadership and Management 
The process of social influence that maximizes the effort of achieving the goal is known as leadership. Leadership is needed at all levels of an organization and created a specific kind of work culture that directs a vision of a working team (Mitra, 2020.). The overall decision-making power of a leader articulates the vision of an organization and makes the employees more engaged and motivated so that they can develop in their individual professional filed.  
The planning and organizing the business activities to meet the deserving goals in the most effective way is called as Management process. Effective management in an organization can improvise tasks correctly by minimizing cost and time. The concept of management is dynamic because it involves various decision-making stages which can change organizational functions also. 
While building teamwork, planning, organizing, and controlling the work, both Leadership and management play vital roles in accomplishing the goals of an organisation. The basic difference between leadership and management is vision (Bennett & James, 2022.). The vision of leaders and a manager is completely different because effective managers plan for implementing strategies and set out the objectives for the leaders. On the other hand, a leader examines the organizational work standards and then make effective action to achieve the required goals of a task (Afridi, 2021.).  A leader has the ability to influence and motivate people but the manager supervises the whole process of work, holds authority, and directs the people under his management levels. In the following sections, the role of effective leadership and principle of different leadership styles will be analysed to understand the scenario of leadership and management in an organization. 
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Leadership philosophies of leaders depict leadership ideologies, It contains value-based ideas and the power of thinking and behaving as a leader, The set of values is different in each leadership style. There are different leadership ideologies on the basis of which the leadership styles are measured. Some identical leadership styles and their advantages and disadvantages are described below
Democratic - This kind of leadership style follows an open-minded leadership philosophy within which the power and authority of a leader are distributed among the employees which provide employee motivation in an organization. The leaders and managers distribute the responsibilities among the team members and empower them by provisioning necessary training and development programs. Within this leadership, philosophy leaders do not have any formal authority, but rather believe in equal participation and deliberation (FAKHRI, et al., 2021.). A democratic leader influences their people to share innovative thoughts about new creations and prioritize the employee's opinions. Thus diversified ideas make the team members productive and indulge in strong team-building actions. Tim Cook of Apple developed democratic leadership by creating a warm friendly workplace environment. 
Authoritative - Leaders, when valuing their own decisions and developing individual-centric leadership, are known as the autocratic leadership style. Autocratic leaders generally do not appreciate the advice of the team members and set their own objectives of work and compose it independently of the organization. Their absolute control of their team sometimes demotivates their employees (Caillier, 2020.). By developing this leadership style leaders make quick decisions and facilitate further requirements. A formal communication system is followed where the leaders encourage one-way communication and boost the productivity level. But exercising autocratic leadership generates low morale which creates an unhappy workforce. Vladimir Putin and Adolf Hitler are prime examples of autocratic leaders. 
Transformational - This approach of leadership style involves generating mutual trust, bonding, respect, and loyalty among the team members by which people change their behaviour with time. Transformational leaders attract innovation and utilize discipline to drive performance levels. Following transformational leadership, a leader can make an honest and ethical business and generate long-lasting business value by encouraging change in visions. 
Strategic - A leader entails lots of challenges and develops a strategic plan by measuring the pros and cons of a vision encompassed by a strategic leadership mind.  Strategic leaders express their vision and set up forward-thinking values within themselves. 
The case study on WM Morrison showcases a particular kind of relationship between leadership style and the development of philosophies. Morrison has become the fourth-largest supermarket chain in the UK by developing an inclusive and harmonious working environment. Generally, a democratic leadership style is followed within Morrison where the supportive managers of the organization perform open and honest communication between the employee team so that an inclusive and positive working environment can be created (Morrisons-corporate, 2022). 
During the Covid-19 era, the leaders of Morrison strengthened the e-commerce service chain by generating digital transformation in the organization. By developing both transformational and democratic leadership, WM Morrison cares about their employees and boosts the employee's mental health by giving proper training and additional guidance to learn digital technology for giving better customer service. 
[bookmark: _Toc117270798][bookmark: _Toc120218576]Effective Leadership Skills 
The purpose of developing effective leadership is to improve the company vision and created an inclusive working environment within which every employee can share their thoughts and develop trust and respect for each other. Some identical effective leadership skills are elaborated below 
Demonstrating integrity - A leader who guides his team for the better development of each individual can be called an effective leader. Setting a clear goal and developing a perfect vision of work is the prime concern of an effective leader so that the employees can work for organizational performance improvement.  
Sharing vision - A leader who has clear ideas about what they want is the basic skill of an effective leader. Articulating the passion for work and understanding the individual’s efforts of achieving goals is another important skill in developing effective leadership. Working toward a future vision can not only motivate self-esteem but also helps to make an enthusiastic team for the workplace. 
Effective communication - Sharing thoughts and concise and tactful communication is another important leadership skill by which a leader can improve the communication gap between the new recruits and the managerial team (Banwart, 2020. ). Effective leader inspires their staff with their charismatic communication style and asks intelligent questions to their employees in order to understand their minds. 
Making Hard Decisions - Sometimes leaders make crucial and tough decisions for the betterment of the overall organization and accept the consequences of their own decision and thereby find appropriate alternative decisions. 
Empowering people - The most important trait of an effective leader is to empower others. Building a trustworthy working team depends on the development of a motivated employee team. Here the active listening mind and influential communication technique of an effective leader play a vital role in generating employee motivation and encouraging the team to make innovations in the workplace (Freeman Jr & Palmer, 2020.). 
WM Morrison's leadership team develops an effective leadership team by boosting employee morale. They have delivered modern slavery training to their people over 10,000 colleagues in the Morrison Manufacturing department so that employees can develop their careers. The internal training of the supply chains and providing guidance to the farmers and temporary workers created a strong leadership approach within their organization. The skills of both the leaders and employees are strengthened by the managerial team of the HR department of Morrison which build significant trust among the team members. 
[bookmark: _Toc117270799][bookmark: _Toc120218577]Challenges for Leadership Style in the Covid-19 era and other emergencies 
Effective leadership style is applied by WM Morrison during the time of the Covid-19 pandemic and even in the time of Brexit. 
Transformational change in the organization has been seen in most associations in the world. During the time of the Covid-19 lockdown, the mental and physical health of the employees is hampered because of low self-esteem. During the pandemic crisis, Morrison strengthened their online grocery business with the partnership of Ocado e-retailer Company. Transforming the organization is not an easy task (Hutajulu, et al., 2021.). All the old employees feel a lack of motivation because of having less technical knowledge about the digital delivery business. During the pandemic, Morrison provides e-learning opportunities to all their employees and trained over 24,000 employees with technical knowledge. Out of 24,000 employees, 2500 employees were awarded modern apprenticeships so that their craftsmanship technicalities can be boosted (internetretailing, 2021). During the pandemic, Morrison sells a variety of online channels along with the partnership with Deliveroo. Digital partnership with Ocado allows a complete digital transformation within the company. At that time, all the employees are provided with e-learning scope via demonstrating working procedures with Smartphones and App-specific technicalities (retail-systems, 2019). The purpose of Morrison’s business is to provide its customers with world-class services. For that reason, they generate effective learning programs for their employees via an e-learning approach partnering with GLAA (Morrisons-corporate, 2022). At that time, 4000 participants from 56 countries of the world attend the webinars arranged by the Morrison team. Even the leaders provide training and guidance to their furloughed employees and give additional accommodation during the crisis period. Besides the extensive e-learning attributes Morrison, all the leaders make strategic decisions in the time of Brexit as all the food materials are supplied by the local farmers, they help the farmers with additional training and boost their morale for developing better work for Morrison’s business. 
[bookmark: _Toc117270800][bookmark: _Toc120218578]Ethical Leadership 
The term ethical leadership is incorporated for those leaders who demonstrated ethical behaviours and conduct with their employee team within and outside of the organization. Ethical leadership involves the good value of work, showing integrity for others, and maintaining the right approach to work. Developing an ethical leadership style optimizes the brand image of an organisation and creates a positive working culture by boosting employee morale. A loyal and content customer team can also be maintained by practicing an ethical leadership style. Thus it enhances the emotional well-being of the employees and improves the organizational work process.  
WM Morrison highly maintains proper business ethics for their association so that all the colleagues can serve their consumers better. While working with a Morrison manager, an individual employee feels welcomed and celebrated by the team. In 2021, Morrison commits to attracting fair pay rules within the organization by giving a guarantee of paying at least €10 per hour for their in-store employees after completing their probationary period. Their diversity and inclusion program covers the five areas of ethical leadership quality that boost overall employee morale (Morrisons-corporate, 2022). A supportive, safe, and inclusive workplace of Morrison that commits their employee zero tolerance of harassment against any kind of gender, family, and career-wise discrimination. The support centre colleagues have a four-day working week which is reduced from 40 hours to 37.5 hours. With the partnership with Vita Health, all the colleagues get 24/7 helpline support from their managers. In 2020, 90% of their stores have been improved from poor social mobility and partnered with the local schools. During the pandemic also, Morrison provides excellent team support by giving full pay checks and recognizing and appreciating their work by allowing them to work flexible shifts and leave. 
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The study can be concluded with a discussion of the overall analysis of the report. The main objective of this study is to develop the idea of leadership and management and elaborate the concept of different leadership terms based on the WM Morrison case study. After discussing various leadership styles, WM Morrison’s leadership scenario has been discussed in the study along with their employee management strategy. Then the skills of an effective leader have been demonstrated along with the effective leadership style followed by Morrison. The Study has concluded with a discussion on the ethical leadership strategies of Morrison Corporate and how they generate ethical business sin the overall UK marketplace. 
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Introduction
The understanding purpose of leadership and management is associated to the styles and features of leadership along with the potential skills to move forward for significant betterment. I am going to reflect the understanding purpose and mandatory area of emergent leadership skills from the module. I would like to also highlight the area of different kinds of leadership traits and consider aspects of significance that have relation with the personal purpose of leadership style. Different purposes and the ability of providing all kinds of references are associated with the reflective piece that will eventually help to understand the overall concept of the learner degree of the module in a proper way. 
The emergency of leadership occurs as per the basis of emergency when a group member steps off as the leader is fighting off not being appointed to look for the purpose of overtime within group interaction. It also has the purpose of empowering the team members to deal with the process of proper decision making alongside the mandatory purpose of the traditional structure of a business organisation. The module has highlighted the purposes of three mandatory areas of emergent leadership requirement namely process of learning, the role of empathetic and servant leadership and the outside area of custom challenges. The mandatory purpose of stain curious also deals with the purpose of education and continuous learning level that also reach the area of the playing field. The role of empathy and also the significant area of challenging the thinking level of the customer also followed in this quality of leadership. 
The characteristic approach has launched the evolution of leadership. Leadership is a skill that may be developed online and affect management while cultivating various duties. I have gained an understanding of the leadership perspective that places a strong emphasis on a leader's behaviours while studying the behavioural theory of leadership. When managing organisational work, all effective leaders mix their process-oriented behaviours and task-oriented behaviours (slack, 2019). As per my capacity for learning. After connecting the dots between my leadership abilities and a corporate structure, I realised that I was becoming an emerging leader. In Tesco, where both participative and authoritarian types of leadership are upheld, this sort of hierarchical leadership has been seen.
The examination of diverse work cultures included numerous leadership orientations, from which I learnt various leadership attributes in distinct leadership trajectories. Different leadership philosophies were created by various organisations. The most common leadership philosophies used by organisations are autocratic, participatory, laissez-faire, bureaucratic, transformational, and transactional. Tesco adheres to democratic leadership methods in which they appreciate people, share management concepts, and look to them for answers to advance organisational work in the future. The authoritarian style of leadership, on the other hand, portrays a tyranny of a leader and diminishes staff motivation. My capacity for learning has led me to the conclusion that transformational and situational leadership are the most effective styles of leadership.
Emerging leaders are smart and talented enough to investigate the process of highly achieving current roles. The consistent area of producing better work also looks for the consideration of subject matter. I have also found that the main consideration is to drive for the accomplishment of great things in a proper way. In the process of synthesizing the leadership traits, I would like to highlight the area of accountability and adaptability that are vehement for the fulfilment of the role of leadership. The purpose of taking full responsibility to estimate the area of team performance and also the mandatory area of adapting different kinds of plans and schedules are followed by the factor of betterment. The mandatory purpose of confidence and creativity and the empathetic area of focusing for different kinds of positivity and risk taking are related to the area of understanding the planning and schedule to achieve the goal in a proper way.
To reflect the area of my personal leadership styles, I would like to highlight the purpose of democratic leadership which is effective for the situation of group participation and also the subsequent process of decision making. I have the capacity of looking for the application of different kinds of strategies in the organisation as per the necessity of the situation and the styles of participating and shared leadership are helpful for dealing with open book management and participating in the process of decision making. According to Morrison's situation, I found that the process of encouraging brainstorming ideas for the group members is necessary along with the mandatory area and innovative part of looking for creative solutions. Democratic leadership also empowers the team members to involve the way of carrying conversation and participation actively. 
In the reflective statement, I have detailed my own experiences learning about various leadership and management philosophies. The entire session covers a variety of leadership theories and models, which has greatly improved my understanding of team management, multitasking, and other management abilities. I have gained knowledge of many different leadership styles and attributes, including task-specific behaviour and people-oriented leadership standards. In this reflective evaluation, I have discussed my understanding of how to develop the finest leadership qualities, and by analysing this module, I have attempted to cover most of the learning skills.
The overall analysis also helps me to figure out that there should also be a discussion about the working culture that is supposed to be followed as per the emergence of the situation. The concept of emergent leadership and the effectiveness of different kinds of gratitude and purposes. 
Conclusion
It can also be said in the concluding part that the concept of emergent leadership deals with the theory of situational leadership that help to maintain any type of situation in a proper way. Different traits and skills of a good leader and the mandatory part of staying authentic and consistent refer to the area of being an effective communicator for achieving the successful purpose of leadership. 
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