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1. Introduction

1.1. Bain and Company Organisation -Size,
              Structure, goals, mission and values

Bain and Company was founded in 1973 by Bill Bain. The organisation is part of management consulting industry. Company is a well organised global chain of more than 50 offices in 36 countries around the world.  The Headquarters of the company is in Boston, Massachusetts, USA (Bain.com, 2019).
The company structure starts with CEO Manny Maceda, London Chairman Orit Gadiesh and three more partners in New York, Hong Kong and London. (Bain.com, 2019).
The type of business organisation is Incorporated Partnership which represent a group of people working together to achieve company goals and needs, and making decisions democratically (Handy, 2006).
The Bain and Company mission is to change the thinking of management consulting service by focusing to the client’s outcome (Bain.com,2019). Company goals are to make their employee happy, thus make the company to achieve new strategy ideas which can be applied to our client’s issues.
Company values are guided by True Values. This guide is represented by passion for results, commitment, honesty, openness, practical and the attitude called as “One Team” (Bain.com, 2019).
According to Oliver (2013) the business to be effective organisation, the managers need to control some important elements which can helps to achieve the goals and objectives.  
The consulting services offered by Bain and Company to their customers are advance analytics, change management, corporate finance, customer strategy and marketing, digital, information technology, mergers and acquisitions, operations, organisation, performance improvement, private equity, strategy, sustainability and transformation (Bain, 2019).

1.2. Bain and Company Clients

According to the Bain.com (2019), the company offer a vast range of consulting services. Their customers are coming from different industries as:
· Advanced Manufacturing and Services – real estate
· Aerospace, Defence and Government Services
· Agribusiness
· Airlines and Transportation
· Automotive
· Chemicals
· Consumer products
· Energy and Natural Resources
· Financial Services
· Forest Products, Paper and Packaging
· Healthcare
· Infrastructure, Construction and building products
· Machinery and Equipment
· Media and Entertainment 
· Metals and Mining
· Oil and Gas
· Private Equity
· Retail
· Social and Public Sector
· Technology
· Telecommunications
· Utilities and Renewables (Bain,2019).


2. Types of employee/partners and the support they give to organisation

CEO – Manny Maceda
Worldwide managing partner Manny Maceda is in charge for all elements of the company’s strategy, team and operations across Bain’s global networks of 57 offices. His aim is to conduct and support the company’s mission to deliver the best customer outcome in managing consulting industry.

Chairman 
As a chairman in Bain and Company, Orit Gadiesh is “one of the leaders in today's international strategy consulting industry and is widely recognized for her expertise in the implementation of change within the corporation” (Bain.com, 2019).

Manager
At Bain and Company each department have their own senior managers who conduct their assistant managers, team leaders, consultants and assistant consultant to complete the task and achieve the customer needs. The manager getting close to their teams organising meetings, co-operating with them and deliver results to the customer and applying strategies.
Consultant
A management consultant it spotting to be specialist in a specific area of management technique and consultants are brought in companies to give professional advice (Sutherland and Canwell, 2004).
 At Bain and Company each consulting service department have their own consultants. 
For example, a consultant in Performance improvement services offered
by Bain and Company is concentrating to cost evolution as “zero-based
budgeting (ZBB) and zero-based redesign (ZBR)” (Bain, 2019).

3. Employee selection

Keith Bevans it is partner at Bain And Company, Chicago office. He is the leader of global recruitment team (Bain,2019).

The company it is looking for MBA talent. For this purpose, Keith is travelling across the world to find the best business school talents (Moules, 2018). His job is to offer the possibility for each student to contact anyone the students want at Bain.  

Hiring top classified business school students is a difficult process as also the biggest employers start looking for talents.  Bain was in the five largest employers MBA graduates in the last 2 years at Stanford Graduate School of Business.  

In 2017, at London Business School, Bain employed 35 MBA graduates. 
The company was in big competition with top 14 finance employers, such as Mckinsey, 37 MBA graduates and Boston Consulting Group, 36 MBA graduates. In 2017, Bain attracted about 400 MBA graduates, from fifty schools around the world, from more than 9000 applications This enormous number of applicants per number of jobs offered it is coming through the average starting wage for MBA graduates of     $150 000, according to the 2018 pay study done by Management Consulted (Moules, 2018).

The company recruit candidates through its internship. 90 per cent of MBA interns will have the job with Bain and Company. “Mr. Bevans adds “What it means is that we are very selective on who comes on our summer internship programme” (Moules,2018). This coming with lots of benefits for further employee as only 10 per cent of the MBA graduates will turn it down.

In the last few years the employee of Bain and Company feel very lucky to be part of the company. This is state on an employee feedback on Glassdoor platform making three times rank number one since 2008. In 2019 Bain was ranked with second place to work for a company based on employee feedback (Glassdoor.co.uk,2019). In the comments made by Bain’s workers was mentioned as the company fantastic culture, helpful people who care about colleague and customers. 

Bain also offer to potential candidates the chance to access the webinars, knows as Experience Bain. This programme it is provided by workers in local offices around the world. 


4. Training and development at Bain and Company


Training

         Bain and Company offer diversified and individual training to make sure that their employee have the tools and skills to grow in the company. This worldwide training will come every 18-24 months and will include a peer from the Bain managers and partners. In this training the managers will find the employee thoughts and skills. Following this results the managers will know what skills the employees need to achieve for their success. Regular ongoing training it is important as well to support the employee. In regular training is included “in-office training, digital learning tools, as well as on-the-job learning” (Bain, 2019). With the results above it can be said that the company have a priority in training their staff and make them confident with the work.

        
Development
              
· Entrepreneurship – Bain and Company go along Endeavor to support the entrepreneur across the world
· Social impact - working and influencing the investors to go for clean energy, healthcare, education and financial services to in need society.
· Agriculture and livelihood – The company ambition is to influence the organisation to help small farmers to increase their productivity and integrate them into agricultural supply chains.
· Workforce integration – helping marginalised groups to integrate into economy
· Sustainable development – financing and support the non-profit organisation who operate in preservation sector of world natural resources (Bain.com,2019).

In the above findings it can be concluded that the Bain and Company working hard in different sectors to help achieve their employee goals and to develop the five economical subsectors. 

5. Executive Manager role in organisation

“The executive manager of the management board has a direct responsibility for the operational performance of the business” (Sutherland and Canwell, 2004).

From manager job description of Bain and Company added on Glassdoor.co.uk it can be showed the importance of leadership a manager has in their teams and clients. With customer, the manager will keep a close relation giving advice and support then even after the case it is finished on longer term.  Alongside their teams, the manager will play a critical leadership role as he need to escalate the Bain’s positive social impact and provide support and advice to associate consultants and consultants (Glassdoor.co.uk, 2019). 


5.1. Skills and knowledge in completion of the role of manager

The skills the manager will need to provide to company are:
· general management skills 
· make business decision
· [bookmark: _GoBack]delegate the tasks to the right employee 
· build the company assets (Glassdoor.co.uk, 2019).
· transferable skills – customer service, customer stories, professionalism, team working, courage, respect, negotiating, handling stress /conflict resolution, patience ( Denicolo and Reeves, 2014).
· Superior analytical skills (Glassdoor.co.uk,2019).

Manager knowledge:

· BA/MBA with five years previous work experience
· Practical knowledge in collaborate with the clients or organisations
· Experience in consulting tactics
· Extensive knowledge in build of high-performance teams



6. Bain and Company SWOT analysis

SWOT analysis is functional technique in looking at the comprehensive future of an organisation and getting ready for a new marketing activity (Sutherland and Canwell, 2004).

To SWOT analysis of Bain and Company coming in completion of this report, bringing more information about their Strengths, Weaknesses, Opportunities and Threats.

Internal Workings: Strengths and Weaknesses 

Strengths:  
· The company it is one of the world leading consulting group
· Best work to work in 2019 – employee survey 
      (Glassdoor.co.uk, 2019)
· Keeping a strong relation with their clients and give advice outside their contracts
· Provide a professional management consulting 
· Their clients are from world top organisations from different industries-  
· Opening new sector of consulting services
· Working in connection with non-profit and government organisation 
· Multinational company with 57 offices in 36 countries around the World – the company can afford the strategy from different culture employee view
· Develop a series of programme ….   which help
· Accomplish lots of awards like “best place to work 2019” (Glassdoor.co.uk, 2019)


Weaknesses:

· Guinness scandal about influence the image of company in bad sense
· Small fall of funds in investment in 2018 (Bain.com,2019) 

External Workings: Opportunities and Threats

Opportunities: 
· Company it is finding the increase in Asia market and consulting sectors – For example the China truck market is a very good opportunity for European Truck Automotive (Bain.com,2019).
· New industries need management consulting services

Threats:
· The increase and very thought consulting services competition 
· Fluctuance of currency and instability of market
· Competitors creating the own knowledge Centres 
· Economic factors - the recession slows down the client markets



7. Conclusion

Bain and Company is a well-known international firm with over 50 offices around seven continents. In order to complete their objectives, the company need to keep the actual employment environment. The present report shows as the Bain and Company is working hard to make their employee happy and have a very good view in training and development. The company it is well structured with CEO, Chairman and partners on different regions and consulting services. The employee selection it is effective which help the company to reach employment goals. The role of manager in the company it is very important as he need to drive the leaderships of teams based on their skills and knowledge. Finally, the SWOT analysis assist the present statement about the company and the necessary steps to build a better strategy in image of the organisation.


8. Recommendation

In my point of view the company can extend more in the rest of the countries where they do not have offices, like African countries. For the company image it is helpful to invest in charity and environment programmes.  I think the company need more advertising on different media and public places.
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