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Different Types of Conflict
According to (Bridget McNulty) every conflict has a story, in which we will look and explain the five of the seven different types of conflict.
· Person vs Person
Where people have opposite sides of an issue with no clear right or wrong
· Person against Nature
Often people on their own and struggling to survive with nearly impossible odds
· Person vs Self
A person struggling with fear, confidence or self-belief
· Person vs Society
This is like person vs person as a society is made up of individuals
· Person vs Technology
People who don’t believe in technology or is vulnerable to technology 

All these conflicts can also be made up into multiple conflicts as seen in -Stephen King’s novel The Stand, much of humanity is wiped out by a virus, but this is not just a story about person versus nature. It is also person versus person and person versus supernatural and society.
Effective Conflict Handling
Kenneth Thomas and Ralph Kilmann developed five conflict resolution strategies. This is explained very simply by The Participation Company (June 7th 2016). Individuals deal with conflict in an assortment of ways, in this manner you would like diverse conflict determination procedures. This can be based on the presumption that individuals select how agreeable and how self-assured to be in a conflict.
· Avoid
Ignore or withdraw from conflict.
Can withhold worthwhile ideas.
· Competing
Go into conflict with a plan to win.
· Accommodating
Where one party gives into demands of another person or group.
· Collaborating
Where people are both assertive and cooperative.
· Compromising
Where each team member gives up a little bit of what they suggest or want.





DELEGATION
Murray Smith (November 1st 2017) writes about how delegation helps manage teams effectively. She says, “Delegation isn’t only a handling of doling out assignments and projects to others, it is additionally a perfect apparatus for creating people as well as extending the capability of a team.”
Below is a tool used to contrast an individual or team with explicit terms.
1.What is to be achieved with specific and measurable results.
2.How the individual or team is responsible and accountable for producing the required outcomes.
3.The deadline 
4.An agreement among parties about how much decision-making authority has been delegated. 
5.Performance and feedback
6.The definition of each person’s role, including the delegators.
7.How to access additional guidance and/or resources that may be needed
8.What should the individual or team stop doing or delegate to others in order to free up the time to take on the new priority?
TUCKMAN THERORY WITHIN THE WORKPLACE
Bruce Tuckman first came up with the memorable phrase "forming, storming, norming, and performing in 1965 then later added a final stage “adjourning”. He utilized it to depict the way that most teams follow on their way to high execution. (MindTools) helps use each phase easily by explaining the theory in a simpler content. 
Forming – This is where I made the dominant but caring role to help bring in new recruits who were nervous. I also taught the British army’s six core values at this stage by Victoria Earl (September 2017)
· Courage
· Discipline 
· Respect for others
· Integrity
· Loyalty
· Selfless Commitment






Storming & Norming – I put these two together as when I found myself in the storming part I quickly reacted to the Norming as to make sure who was testing the water was reminded of teamwork and stop others becoming nervous. I found using the Rensis Likert’s four system of management by Mike Clayton (November 8th 2016).
· Exploitative/Authoritative 
Uses fear to achieve motivation
· Benevolent/Authoritative
Has some trust but treats with a condescending manner
· Consultative
Shows trust and confidence towards subordinates, but retains decision making power
· Participative
Has trusts his subordinates and involves them in goal setting
Performing – this stage was completed by everyone listening to previous advice and lessons, thus winning troop test, working as a team on exercise and adapting the win win part of Steven Covey’s 7 habits to highly effective people. (Franklin Covey)
Adjourning – this achievement was seen when the troops passed out of phase one training and onto their next stages of their careers. 
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