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1. [bookmark: _Toc530314761]Introduction
Halo Emergency Logistical Provisions is a mobile network designed to provide basic communication methods in an area that has been struck by a natural disaster and tradition methods of communication are no longer available [1]. This document will include plans agreed on by the group to enhance this device. It was decided that for the initial device to become of more use, we would create a product that can be used by all those affected.
Please find evidence of project planning using Microsoft Project Professional.

2. [bookmark: _Toc530314762]Objective
The objective of this project is to create a web application that can be implemented in an emergency to assist victims of a natural disaster. Users can use this track the status of people who may be in an area that has been affected by a natural disaster and can be used by people inside and outside of the disaster zone. We have decided that people within the disaster zone could also use features which is designed to locate local services and volunteered help for basic assistance. 
Some of the features that will be integrated with the app will be:
· Locate shelter
· Medical aid locator
· Basic sanitation finder
· Disaster updates/ notifications
· Geo cache

The outcome of this project can be measured by whether users can perform tasks on the web application that will help in the events of a disaster. 

3. [bookmark: _Toc530314763]Scope
For this project we will include a web application that will run off a web server which will work in conjunction with the HALO v1 device. Data gathered will be stored on a msSQL database. The work that will have to be carried out for this to be developed will be coding, setting up a web server, implementation of a database and testing.
It is important to note that the product created will not come with the Halo device but will instead be an add-on that will provide a web application and server space external to the device. 
The type of client that this project will attract would be aimed at communities and government as it is assumed that in the case of a natural disaster they would implement the website for victims. The main users of the website would be people that has been caught in the natural disaster and will allow them to find needed supplies and update their status to safe. To keep peace of mind at rest users outside of the disaster zone will also be able to use the website to ensure that friends and family are well by having access to the victims safety status.

4. [bookmark: _Toc530314764]Constraint
There are many constraints that could occur during the implementation that could delay the project, potentially causing the deadline become postponed. The group has ensured precautions has been made to hopefully reduce the need for extension should a problem emerge. 
Some of the issues the group has taken into account for are:
· Illness – An illness within the group could mean that delegated tasks aren’t being performed to the timescale that the group would like. 
· Lack of space to work on the project – It is assumed that the students will work closely together on the project within the university grounds. However, this may become a problem when trying to find space to work. With the merger of UWTSD campuses the university can become crowded and room allocation taken quite far in advance. 
· Party members busy with other engagements – Due to the students being on different timetables for lectures and the majority holding part time jobs, finding free time where everyone can meet is becoming challenging.
· [bookmark: _GoBack]Potential risk of data protection violation – As laws tighten around data protection the group will have to ensure they are up to date on what information they are allowed to store and what information can be used, especially as one of the feature will be having external users of the app track the safety status of other users.

5. [bookmark: _Toc530314765]Authority
When creating a project there will always be authority figures that will shape the discussions  you make. These can be inside and outside of the organisation; including someone who overlooks the project, people working on the project and people who may be affected by the project.
Sue Maw of UWTSD will be the program director in this scenario and will have a very big influence on what is in and out of the website. Some other stakeholders may be:
· Team members involved in the project
· Users of the website
· Potential funders
· Governments and councils

6. [bookmark: _Toc530314766]Resources
For this project to exist and to continuously develop it is essential that the right people are assigned to the job. The website that is being created is being developed by Andrew Cooper, Jordan Bailey and Rabea Benkadi. To ensure that the website will be ready for deployment a team of network engineers are going to set up a server; this team consists of Ceri Puddle and Declan Chambers. 
To work on HELP OS the group need a variety of hardware and software for programming and networking. Programs that will assist the students to creating the website will be:
· HTML
· JavaScript
· PHP
· msSQL 
· CSS
For the prototyping the students will also use two Raspberry Pis too allow for basic functionality of the website. Once this has been tested and verified as it being in a good working state the team will then go through a transition period to upgrade the servers to allow for larger amounts of traffic on the website. 
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