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Executive Summary

This report explores 4 major areas within the problems solving module, these are as follows. 
1.
Skills for tackling problems successfully in McDonald’s. This part of the assignment will cover the importance of problem solving in the workplace. This is broken down into 6 stages of how to effectively solve problems, these are as follows: understanding, comprehension, application, analysing, synthesising and
taking action.


2.
Understanding McDonald’s analysis and communication skills. This part of the report looks at the PEST or ‘macro’ environment of the organisation. This details the political, economic, social and technological factors of the business.



3.
Analysis of working with other people and comprehension of employee behaviour. This explores two main types of employee behaviour such as ‘passive’ and ‘active’ employees. They are motivated and perform differently from one another. In addition to using critical thinking, one can be a very successful employee. 



4.
Examination of ICT within McDonald’s stores. This part of the report looks at the positive advantages as well as the negative disadvantages in using technology within the organisation.
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Part 1 - Skills for tackling the problems in an organisation 

A problem is a matter or situation that may be harmful, difficult to achieve and needing to be dealt with and overcome, for example in a learning institute you may find a range of different problems. 
When facing a problem people tend to do one of the three things; the first is to feel discouraged by it, the second is to try to think of how to solve it and the last would be to hold someone else on account of it. One of these problems could arise in an institute such as McDonald. An example of a problem could be that there is a lack of staff that is trained to deal with medical matters therefore they are not able to assist if a customer or fellow employee was to have a physical problem. 
This predicament is an example of a complex problem in this environment. A simple problem could be that there is a lack of equipment for employees to use in the workspace. The physical problem that can be derived from this is that this may hinder an employee to complete their work which will lead to the psychological problems. 

This brings us to my next point: critical thinking. The term ‘critical thinking’ is the process of skilfully analysing and evaluating information that is generated by careful observation, reflection and reasoning with oneself. In accordance to this critical thinking contains two major components: 

1.
A set of information and belief which would enable one to generate and process the situation.
2.
The habit, based on ones intellectual level to use those skills to guide one's behaviour on how to react to a specific circumstance. 
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           Diagram above shows the key steps of critical thinking (Lemans, 2018).

Step 1: Understanding

For any type of problem, ‘clear vision’ will put one on the right track to absolve it. This will in turn, identify and outline the predicament that needs to be overcome. Questions should be enquired to gain a sound understanding of the situation in hand. 
Step 2: Comprehension

Once the problem or issue is identified, the next step will consist of understanding the situation and in the information aligned with it.
Step 3: Application

This is in-line with the previous step to complete the task of understanding different information linked to the situation and resources required to solve it, and will also establish the best method to move forward.
Step 4: Analyse 

Once the information is obtained and linked to the main problem the situation is analysed thoroughly; it’s strong and weak points, and any challenges that may arise in order to solve it. The priority of this step is to determine the main causes behind the problem and how to address it and form a solution. A diagram may be accumulated to help organise causes and solutions.
Step 5: Synthesis

In this phase, a decision must be formed on which route of action to take to solve the situation. If there are a number of methods then all must be evaluated and prioritised in order to discover the most advantageous solution.
Step 6: Take action

The final step is that the result of the critical thinking must be transferred into action steps. A plan of action can be formed in order to ensure that the decided solution can be implemented and executed as planned.  This proves that technique of critical thinking can be a very effective way of overcoming obstacles in any industry or organisation. 
Part 2 - Understanding Organisational analysis & communication skills (P.E.S.T)
Macro environmental scanning

Macro environment scanning is the analysis of the wider environment the business is unable to control. Businesses/organisations will utilise this analysis to stay well-informed of the issues the business may environmentally face. Usually, businesses will use the common tool in leading and beginning a macro environmental scan is the PESTEL framework which will consist of factors such as:

P-Political

E-Economical

S-Social

T-Technological                                               Business Essentials (2013)

McDonald’s is a large multinational company, therefore it is also suggested that it has a similarly large macro environment. McDonalds’ is both highly praised as well as criticised worldwide. The company’s processes are largely influenced by many factors within the UK. In order to better understand this, McDonald’s PESTLE structure will be used:
Political

The fast food industry is usually targeted by the governing body, this is generally for the reformation which will aim to better the health of the general public. An example of this is to decrease obesity, this is because it is at a high rate in the United Kingdom (NHS, 2013). This is suggested by the ‘SACN’ who are known as the ‘Scientific Advisory Committee on Nutrition’ the group mention the links between high levels of salt consumption as well as heart disease being established within the UK (SACN, 2003). As a result, the governing body have instigated many ways in which the UK public should be aware of the issues relating to high salt intake. Whilst doing this, the aim to apply pressure to food establishments is carried out to decrease salt content of items on the menu. This resulted to McDonalds aiming and succeeding in the cutback of the overall salt content on its UK menu by 14% (FSA, 2005).

Also in the UK, almost all food items must display nutritional details and information, also known as the ‘critical values’. This outlines the amount the average person is recommended to be taking (Gov.UK, 2016). This outlines the fat levels, sugar levels and calorie content which will be coded with different colours to detail if a number of certain ingredient is both good or harmful.

Economical

Through 2007 to 2009 as the depression hit the UK, the country was undergoing high levels of economic disturbances. This was especially for many large and small industries. The most common ways in which organisations were harmed was because of a huge decline in profits and revenues. One of the most common reasons for this decline was due to the low numbers of demands made by the consumer (Thompson, C., et al, 2012).
Though many organisations were affected, not every company was affected drastically. Businesses such as McDonald’s witnessed a positive outcome, this was in the form of increased profits as well as revenues during this era, this is due to the demand had changed from the average person buying products of medium quality to buying cheaper products cheaper and lower quality products (Bems. R, Johnson. R, and Yi. K, 2010).

As a result, it can be assumed reason why most fast food establishments would have benefitted from the situation. This is due to the reason that, McDonalds’ products is the lower costing substitute to buying food from another costly cafe or restaurant. A survey carried out in Keynote suggests that in the peak of when the recession had occurred in 2008, the fast food sector within the UK had witnessed a 4.5% growth in the total revenue. This in turn, consisted of a large increase of demand for McDonalds’ (Keynote, 2009).

Social

As the governing body in the UK are constantly introducing new methods in order to lower obesity and unhealthy foods. McDonald’s have recently introduced a range of products which will allow the customer to decide whether to eat something healthier than fried foods. An example of this is the introduction to a variety of fruit packs, salads and a vegetarian selection. McDonalds’ website also contains the ‘nutritional information’ page which outlines the quantity of each menu item is sufficient, this can be seen when the item is hovered over by a mouse. In addition to this, a ‘nutrition calculator’ has also been included to calculate the amount of nutrition an individual would gain from when choosing and consuming the item(s) (McDonald’s, 2017).


In contrast to this, it can be assumed by looking at McDonald’s quarterly report of the year 2016, that there has been a growing number of sales in the UK, this implies that there will be a larger chance of health risks currently taking place (McDonald’s, 2016). This is seen in a report conducted by the National Health Service (NHS, 2015) is that: “The UK has the highest level of obesity in Western Europe”. Also, the report carried by the ‘GOS’ implies that fast food industries like McDonald’s will be one of the main factors in the increase of obesity and obese people within the country (Butland. B,. et al, 2007).

Technological

People and order products on the menu is without having to go to the till, this has in turn sped up the payment and processing times, this is achieved using smart tablets which is placed around the restaurant (Dennis. L, 2016). The company broadcasts many campaigns which promote its selection of healthy ingredients in the food they serve, these often become viral. This is carried out to suppress concerns many people of the United Kingdom will have. This can also be seen on McDonalds’ question and answer site where agents will try to answer and help with any public queries or thoughts (Mcdonald’s, 2017e).

Alternatively, although the McDonalds’ is still considered as one of the most popular worldwide fast food companies, the Youtube channel made by the organisation named ‘channel us’ was hardly as popular. In looking at ‘KFC’ a rival company, KFC had launched its own channel called ‘KFC presents’ in September 2015. It focused on a specific target audience, specifically those who enjoy UK music and music from other cultures. This incited an interest among most music enthusiasts, which in turn accumulated an average amount of 200,000 views on a large number of its content (KFC, 2017).

Part 3 - Working with others and understanding employees behaviour

The term ‘employee behaviour’ refers to the way employees may respond to specific situations in their workplace e.g. their attitude towards something. While many elements outline an individual’s behaviour, employees themselves are shaped by their own customs and by the customs of an organisation.
There are two main types of employee behaviour:

Passive: Use of little or no outreach to any individuals and provide little or no ongoing support whether motivational or other, thus rendering the institute to improve or progress further


Active: Assume that behaviour change requires not only awareness and opportunity, but also support and reinforcement and be willing to work to improve and enhance the place they work in. 

Ensuring that employees are satisfied in both an intrinsic and extrinsic manner, this table below shows the importance of an employee understanding why it is important to have a high level or ‘critical thinking’ as well as behaving in an ‘active’ manner (Bidwaik, V, 2013).     
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Figure 2 Critical thinking (Bidwaik, V, 2013)
Part 4 - Data analysis skills and information communication technology

It is important that organisations use ICT to advance and excel in all aspects of business practices such as delivery, packaging, preparation and delivery of product and service. Therefore it is vital that organisations such as McDonalds are up to date with their technological assets and processes, for example:   

For most restaurants, a brightly coloured environment place to dine is the norm, however McDonald’s have gone to such as extent that they have introduced tablets for their customers to interact with, projectors for smaller children to play games on as well as free WIFI coverage for customers to use. This provides the incentive for the customer to utilise one of the many services being offered by McDonalds (Block, J.P., Condon, et al., 2013).

Picture below shows self service kiosk at Mcdonalds 
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https://www.google.com/search?q=mcdonald%27s+self+service&client

On the other hand, the issue with the constantly growing advances in technology also puts organisations such as Mcdonalds in the risk of being susceptible to hacking and breach of private information such as customer bank details and other electronic assets being stolen (Halbert, D., 1997).
Conclusion

In conclusion to this assignment, I believe that most day to day problems within the work environment can be overcome via use of critical thinking and by utilising the ‘six steps of critical thinking’, not only will a employee be able to identify an emerging problem, but they can also prevent future issues from occurring.

Secondly, it is important for an individual to understand McDonalds’ PEST framework. This outlines the organisations Political, Economic, Social and Technological factors which will affect the day to day running of business. Therefore it is important to understand the upcoming and current issues which surround the business.
Thirdly, when working or managing others at the workplace, it is vital to understand employee behaviour. If this is not carried out correctly it may cause friction within the staff or fellow employees. Therefore, it is important that one understands the difference between ‘passive’ and ‘active’ behaviours. 
On the other hand, if it is carried out successfully, not only will staff be adequately trained to overcome certain tasks.

Lastly, it is imperative to understand the importance of ICT in the workplace. Such as interactive tools for customers to place orders and to keep children entertained. 

In contrast to this, it is also important for one to also understand the risks of technological advancements, such as a threat of being cyber-attacked via hacking or malicious viruses and bugs implanted to bring the business down. Organisations such as McDonalds must ensure that they have security updated to combat any of these issues that may come by in the future.      
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