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Entrepreneurship is the process that helps to bring new changes and technologies into society. This process develops better morale among the citizens, improves lifestyle, and also helps to develop the economic structure as well. After the post covid arena, entrepreneurship helps people to serve society and also brings economic position stability. Entrepreneurship teaches the proper steps necessary for launching a business and helps to create a proper business plan after successfully assessing the market situation as well. In this assessment market situation, competitors, and proper management plans for Ocado group and its business in the market are discussed. 
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After the covid period, online marketing in the retail company Ocado group specifically grocery and organic food items increased. The mission of surging these kinds of items is that after the Covid period people get more health conscious and also take care of their health by having healthy food items and healthy habits as well (Ocadogroup, 2022). The mission of the Ocado group of business is to deliver the needed products to the clients at an affordable cost to make their life better. Ocado Group is also pioneering in the online grocery market, whose success lies in the application of technological know-how and unparallel IP. The company has also patterned with some of the significant scopes for most forward-thinking, innovative grocery retailers and together the company has transformed the global grocery landscape (Ocadogroup, 2022). It also provides different grocery items which are essential for people in their daily life as well. At this time more people are health conscious and inclined about maintaining healthy habits and organic and vegan food items are popular among customers (Fahy and Jobber, 2019). 
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After the pandemic situation, most industries are impacted and the retail industry is no exception. The retail industry is an essential part of the economic development of the UK. The total value of the retail industry in the UK is £421 bn and it grew through online marketing after the pandemic at a certain rate (Retail economy UK, 2022). After the online sale came into force retail sales increased by 26.4% in the UK (Lewis, 2022). The annual sales of the retail sector also increased due to online marketing and the sales volume of £394 billion (Economics Observatory UK, 2021). After the lockdown period for the coronavirus spread online sales boomed in the retail sector and trends also changed among customers. They focus on buying more essential things and healthy products rather than non-essential things. 
In this section porter's analysis is done to understand the different variables and their effect on the industry as well. 
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The bargaining power of the customers is high in the retail sector after the pandemic situation. After the pandemic situation, the financial crisis increased among customers and they were attracted to the things which came into their budget (Dahana et al., 2019). Price sensitivity is increased among the customers. As the online marketing process is increased after the pandemic situation, customers can easily compare and select things that come at the same price. The switching cost is low in the retail sector and the presence of the other vendors is also high so customers have a higher influence on the retail sector. 
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The bargaining power of the suppliers is low to moderate in the retail sector after the post-pandemic situation. A large number of suppliers are available in the market for the retail sector. Suppliers are an important part of the retail industry in which the supply chain process is highly dependent. For the big retail sector, suppliers have to reduce prices for their goods and services (Ballestar et al., 2018). The retail industry has both international and local suppliers through which they can crack better deals and also be able to increase their profit as well. The capacity of supplying products is increasing day by day which creates challenges in front of the suppliers as well. 
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As there are many retail giants present in the UK retail industry the threat of new entrants is low. New entrants have to face challenges in starting their business in the UK’s retail industry as the present retail corporations are strong players. The retail giants are always going through price wars and global competition and in this scenario emerging new retail business in the industry is difficult for the new start-up companies as well. 
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The threat of substitutes is high for the retail sector as there are many options present in the retail industry. Due to social media marketing customers have a vast knowledge of the sales process and about the product and services. The competition level is high in the UK retail industry and retail corporations are in the price race. Customers also focus on quality products at an affordable cost. So, customers easily switch to the platform where they have a variety of options at a reasonable price as well. 
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The intensity of competitive rivalry is extremely high for the retail sectors of the UK. There are various options present in the industry and a number of retail giants are present as well. Retail corporations have to change their strategies to make a good position in the industry and stay ahead of the competition (Carlson et al., 2019). Competitive rivalry is high as the demand for essential products increases among customers after the post-pandemic era. 
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The retail business industry runs a massive supply chain process where a number of vendors, suppliers, wholesalers, and customers work together. Every part is important in the supply chain process through which the overall business is developed as well (Sarti et al., 2018). The operation process needs planning, operating, and controlling the production and delivery process. In the planning process, the retail industry has to analyse the market situation and the available goods for a smooth manufacturing process. The operational management system is subdivided into other parts (Goh and Eldridge, 2019). Each part contributes its role in the operational process through which the overall process runs out smoothly as well. The supervisor supervises the goods and checks their quality and also checks the warehouse through which the goods are dispatched for the delivery process. The financial department supervises the financial actions and the total cost needed for the manufacturing and delivery process. It also accounts for the total profit and revenue through which the net profit also can be understood as well (Kristensen and Jonsson, 2018). After the production is done then the products are out for the packaging process. After that, the immediate supervisor checks the product and sorts them as per their delivery time and date and then forwarded them to the right stores. Market analysis is also necessary to understand the demand and choices of the customers and so marketing is also necessary for the operational management process to advertise the products in front of the customers as well (Bala and Verma, 2018). The Ocado group also takes the help of social media marketing to advertise products and services for customers as well. It is also necessary to manage the laborers and the employees in the industry to run the workflow in a balanced way. In the operational management process, the HR department is liable for recruiting the employees and staff and assigning them the right work for them as well. The retail sector in the UK is a vast industry and input and output sourcing and supplying is a difficult task to manage. 
The goal of the operational management process is to expand the customer base and develop the business in the global platform as well (Biswas and Sarker, 2020). It is also necessary to understand and create a proper legal structure in the retail business process to run the business in a smooth way inside the country as well. Corporations are suitable legal options for the large-scale retail business process as well. Understanding the market demand it is necessary to manufacture those products and implement proper pricing and marketing strategy to get revenue from the business (Ocadogroup, 2022). A proper marketing plan is necessary to mitigate the risk and safeguard the business from loss as well. 
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Retail marketing strategies supervise the manufacturing, store layout, promotions of sales, pricing strategies, and marketing as well. The 4p marketing mix is analysed in this section.


[bookmark: _Toc122899498]Product strategy

Retail industry in the UK includes lots of variety of products in their shops and e-commerce business as well. A large range of products from various brands is necessary to keep in the store for the retail industry through which it can attract customers by delivering them a variety of products as well. After the pandemic situation retail sectors kept the essential products and a variety of organic food products as well. The Ocado group packaged the products in bright packages which also attract the attention of the customers as well. The Ocado Grouo of the UK also focuses on providing quality products at an affordable cost to retain the customers on their platform as well (Ocadogroup, 2022). The company is also focusing on provide more sustainable and organic products on their platform as well in post pandemic period.
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Ocado group uses locally available sources to manufacture the products and also basically depends on local suppliers through which the overall manufacturing cost is reduced as well. Through this process, they can provide the products at an affordable cost to their customers as well. In the competitive market to attract customers, the Ocado Group also provides discounts to their customers. For organic products, it is necessary to charge a minimum that becomes affordable for the maximum number of customers as well. 
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Products should be distributed in a number of places in the region. In the Ocado group, it is necessary to run the physical store as well as the e-commerce business. Smaller stores in a number of places should open through which it can attract the maximum number of customers and be able to provide them the items whenever they need as well. Smaller stores cost little to open and for maintenance and can be started in many places. However, in the digital era, it is also needed to run the e-commerce site with the physical stores as well. 
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Marketing and promotion play a big role in developing business in any industry (Mason et al., 2021). In this digital era, where customers are highly active on social media it will be useful for the business to advertise their products through the help of social media marketing. The Ocado group of company is also incorporating different social media marketing scopes for meeting the changing business demands and customer preferences. Along with that, the company is also developing strong digital presence and effective communication medium for the customers to lodge any form of complaints and feedbacks regarding the services and the products of the company (Ocadogroup, 2022). Business products are also adverting through different YouTube channels, the company’s Facebook page, and other forms of social media interaction. Through this process, the demand and the preferences of the customer and their buying behaviour can be understood as well. Using TV to advertise the products and also providing discounts on occasion are other promotional strategies that help to develop the business process as well. 
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	Sources of funds:
	From marketing and sales of goods and services
	

	Use of Funds
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenues
	£5000
	£4000
	£5000
	£5500
	£6500
	£5500

	Variable costs
	£2500
	£1500
	£1000
	£2500
	£1500
	£1900


Table 1: Financial Plan
(Source: Self-Created)
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It is necessary to research the market before launching a business. Through this process, the competitors and the current trend can be understood. In the UK in the retail sector, there are many retail giants that are already present in the industry like Tesco, ASDA, Sainsbury, and many more. However, Ocado group of retail business in this situation is necessary to keep the essential products (like organic food and healthy products) as customers are concerned about maintaining healthy habits after the pandemic situation. The government and the citizens of the UK are currently conscious of the environment and in this situation providing sustainable products can be helpful to launch a business and to stay in the competition as well (Ocadogroup, 2022). 
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It can be concluded that market analysis is necessary for the business management process. Entrepreneurship makes a great impact on society as it helps to improve the communities and the individuals and further helps to develop the economic structure of the country as well. Entrepreneurship helps to create jobs and increase the living standard among the people as well. During pandemic situations, entrepreneurship helps to create jobs and helps to earn the citizens. It creates innovation and provides suitable products in the market as fast as possible. Entrepreneurs perform social and economic functions during the pandemic and also promote leadership and support the community as well. This paper has therefore provided a detailed business scopes of Ocado Group to meet their business performances and competitive edge much systematically and efficiently.
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