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There are many ways a company can analyse its performance. PESTLE analysis delves deeper than a traditional SWOT and takes in to account a broader spectrum of affecting factors. “Unlike the SWOT analysis, which identify issues in generalised categories of strengths, weaknesses, opportunities and threats, a PESTLE analysis classifies issues as political (P) economic (E), social (S), Technological (T), legal (L) and environmental (E)” (Zalengera et al., 2014)
 
[bookmark: _Toc9536731][bookmark: _Toc9889925]Political
[bookmark: _Toc9536732][bookmark: _Toc9889926]Democracy
There are many political issues that affect Hilton in Colombo. This section will explore one of these factors; democracy. Sri Lanka is struggling to maintain its democracy. “The latest developments in Sri Lanka put the future of one of Asia's oldest democracies at serious risk”. (Chellaney, 2019). Hilton must maintain an understanding of the political situation in order to maintain and thrive within Sri Lanka. 


[bookmark: _Toc9536733][bookmark: _Toc9889927]Economic
[bookmark: _Toc9536734][bookmark: _Toc9889928]Inflation 
Sri Lanka has a high rate of inflation at 4.5% (Trading Economics, 2019), in comparison to the global average of 3.8% (Statista, 2019). Hilton may therefore have increased costs so must look at whether they need to increase room rates to compensate. Inflation continued to rise for transport, recreation and culture which could influence tourism in the country thus effecting Hiltons operation in Colombo (Trading Economics, 2019). 

[bookmark: _Toc9536735][bookmark: _Toc9889929]Social
[bookmark: _Toc9536736][bookmark: _Toc9889930]Terrorism
Terrorism is a significant threat to the Hilton Colombo. Hilton has managed to maintain its presence in Colombo throughout the civil war and it must maintain these links in order to keep thriving within a terrorist hotspot. Although the war ended in 2009, Hilton should keep terrorism high on its agenda due to the increasing threat from so called Islamic state. 
The 2019 attacks on Sri Lanka have had an impact on tourism which will affect Hilton. However, “Impact on Sri Lanka tourism post attacks may be short-lived” (Phadnis, 2019)

Hilton’s location could be seen as a prime target due to its connection to the world trade centre and its proximity to the business district (hilton.com, 2019). Hilton must implement security measures in order to deter any treat.
 

[bookmark: _Toc9536737][bookmark: _Toc9889931]Technology
[bookmark: _Toc9536738][bookmark: _Toc9889932]IT and Telecommunications
The developing IT and telecommunication sector in Sri Lanka is leading to “investment, employment, productivity, innovation, and overall economic growth” (export.gov, 2018). 
[bookmark: _Toc9536739]This in turn has an effect on Hilton as with the increase comes a higher skilled workforce and also opportunity for greater profits. 
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[bookmark: _Toc9536741][bookmark: _Toc9889934]Corruption
According to transparency.org, 2017, corruption is rife in Sri Lanka. Within the political party, it is reported that lawmakers were “offered bribes to defect to his (Rajapaksa) side” (B Chellaney, 2018). Hilton may need to amend its practices locally to enable it to maintain operations in the country. As evident in the image below, corruption in Sri Lanka remains relatively high when compared to the UK and other western countries. Therefore, the general public’s resistance to corruption could be low and Hilton must take this into account whilst running their operation in Colombo.
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“Air pollution in Colombo is at unhealthy levels” (News First, 2019). Hilton must consider its effects on its operation and on its customers. The figure below from the US embassy displays the air quality index figure and explains it could affect some demographics. 
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(U.S. Embassy in Sri Lanka, 2019)
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[bookmark: _Toc9889937]Effective recruitment and selection.
Taylor, 2008 explains that recruitment and selection requires a multi-pronged approach in order to be effective.
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[bookmark: _Toc9889938]The importance of effective recruitment and selection

[bookmark: _Toc9889939]Quality Candidates, Training and Retention Rates.
It is crucial to recruit and retain high quality staff and keep them for as long as possible in order to sustain the competitive advantage (Torrington et al, 2009)

Taylor also explains that a company must “Recruit for attitude, train for skill” (Taylor, 2008). This view is also backed up by Torrington et al, 2009, who states that “The view is that money spent on training is money wasted because it ultimately benefits other employers” (Torrington et al, 2009). These views highlight the need for an effective recruitment process to make sure the right people are hired at the right time.

Although the general belief is that a company must recruit employees that are passionate about the industry, it is widely accepted that training must be given to new employees even if they appear wholly competent. (Marchington & Wilkinson, 2012)


Ruddick gives top tips on retaining and developing staff:

· Employ the right candidate; Getting the application and selection process correct is half the battle with retaining staff
· Start early; Have a structured induction programme in place with set goals for employees to achieve and a ‘graduation’ or completion procedure to assess and reward development
· Communicate; Talk regularly to your staff both formally and informally, communicate what the business is doing as a whole and carry out staff surveys
· Develop and Train; Make sure paths exist for development either career progression or personal development and training. Allow ideas for training to come from the floor up as well as from the management down
· Consider e-learning; Many organisations are now turning to e-learning solutions as a convenient and cost-effective way to train their employees. This type of learning allows individuals to undertake training at a time suitable to the business
· Talent Spot; Regularly appraise staff to assess which employees have the potential to develop in the organisation and give the best and most driven employees the room to step up the ladder
· Offer Rewards; Don’t underestimate the power of rewards and incentives as a part of wider programme in staff retention
· Exit Interview; If staff do decide to leave ahead of when is expected make sure a full exit interview is carried out, preferably by someone other than their direct line manager, to learn what can be changed for next time

(Ruddick, 2019)

[bookmark: _Toc9889940]Cost
The figure below shows the high cost of recruiting new staff. The hotel industry could benefit financially and maintain an efficient workforce by recruiting from within. Taylor agrees with this assumption and continues that internal recruitment “has the advantage of being highly motivating to existing staff, but inevitably it also means that the range of talent that the organisation has to choose from when filling senior posts is both limited and lacking in diversity”.  (Taylor, 2012)
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Anonymous, (2003).
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Premier Inn uses the relatively new idea of assessment centres as part of its recruitment and selection process. Taylor, 2008 explains that “The tools used in an assessment centre have been designed specifically to measure particular competencies”. This format allows Premier Inn to assess potential candidate over a longer period of time compared to a traditional interview only.

Premier Inn’s recruitment and selection process can include the following:

· Job and person specification are listed online
· Applicants apply online
· Phone Interview
· Assessment Centre
· Exam
· One to one interview
· Presentation
· Trial Period

Each of these processes allow premier inn to gather a full picture about the candidate and allows them to select the right person for the job, not solely the person that performed the best at interview.

In contrast, Travel Lodge are actively seeking students to fill its roles quickly and cheaply (Butler, 2019). This directly undermines the theory of “right person, right place, right time” (CIPD Factsheet, 2019) and could show a lack of regard for quality and could end with the company disappointing its customers and current staff. This blanket approach differs significantly from that of Premier Inn’s assessment centres and Travel Lodge could fall foul of in experienced and lack lustre staff being employed.

[bookmark: _Toc9536745][bookmark: _Toc9889942]Principal Factors that affect the organisation
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Hofstede developed 6 main factors of cultural differentiation. The prioritisation of these differs depending on which country and culture an organisation resides in.
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(Mindtools, 2019)

[bookmark: _Toc9536747][bookmark: _Toc9889944]Equality and Diversity
Employees and staff members are individuals. They each have their own values, beliefs and expectations. The hotel industry must accommodate people’s differences and utilise these differences to succeed (Torrington et al, 2009)
The Equality act 2010 has established in law that a person’s differences should not affect whether or not they are employed and emphasises the importance of promoting improved competitiveness and fairness at work. (Marchington & Wilkinson, 2012)
[bookmark: _Toc9536748]
[bookmark: _Toc9889945]Performance Management
Performance management is a continuous process that links together performance, motivation, individual goals, departmental purpose and organisational objectives. (Marchington & Wilkinson 2012)
The hotel industry must utilise performance management and each of the above factors to maintain a competitive edge and thrive within markets that at first can seem unworkable.
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These recommendations are based on the authors PESTLE analysis

· Democracy - Political Awareness 
Hilton must continue to work with the Sri Lankan government in order to succeed in Colombo. However, Hilton will need to constantly assess the political situation in order to pre plan for any upcoming difficulties.

· Inflation - Ratio Analysis
Hilton should perform ratio analysis on its previous year’s figures. This will allow Hilton to understand where it could save money and help Hilton offset the cost of inflation.

· Terrorism - Training & Forward Planning
Terrorism is an un avoidable threat, however Hilton must take steps to prevent and diffuse any potential situations that arise. The implementation of training and forward planning will help Hilton achieve a safe and appealing environment for its customers.

· It & Telecommunications - Utilising Skills
Hilton is perfectly placed to embrace the changing world of IT and telecommunication. With the vast number of skilled workers in this field, Hilton has the opportunity to utilise them and enhance its profits at the same time.

· Environmental – Air Pollution
Again, Hilton will find difficulty in controlling this aspect of the analysis. Hilton can use environmental measures to reduce its carbon footprint and appeal to new age travelers. Hilton can also install air purifying machines, these will have an upfront cost, however the appeal of a clean and safe room could offset this. Finally, Hilton could sell or provide face masks to help its customers whilst out in Colombo, this again could generate income or positive advertising for Hilton.

· Corruption - Surviving
Corruption is an untameable phenomenon. Hilton may need to amend its practice within Sri Lanka in order to survive in the country. Western ideals surrounding corruption may differ vastly from that of locals and therefore Hilton must research the best method of maintaining its operations in the country.

Hilton Colombo must take into account the findings of the PESTLE analysis, however every hotel, world-wide must appreciate the importance of the other factors highlighted and amend practices to maintain the competitive advantage.
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