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Analysis of the external environment for a nutrition-focused breakfast club in Newport using a PESTEL-SWOT framework.

Introduction
The Newport breakfast club targets healthy breakfasts for children, using a PESTEL-informed SWOT analysis considering various factors. There's growth potential by addressing parents’ nutrition concerns, with funding for child obesity initiatives, though the Welsh Government’s plan mainly targets those over five, leaving younger kids underserved. Despite competition from existing clubs, focusing on preschoolers offers a significant opportunity. Utilizing the “Healthy Start Scheme” and local organic suppliers can help. Strengths include a strong reputation and skilled staff, while weaknesses are limited cooking facilities and an untrained workforce.
PESTEL analysis of the external environment
The PESTEL framework analyzes the external environment. Political factors include government support for nutrition initiatives and rising food production costs. Economic influences relate to malnutrition rates and school performance in disadvantaged areas. Sociocultural elements emphasize healthy nutrition awareness and local collaborations. Technological aspects cover online diet consultations. Climate change affects food sourcing, while legal factors pertain to food safety regulations and breakfast club incentives.
Political factors affect breakfast clubs' nutritious meal offerings. A 2022 report prompted the UK government to adopt nutrient profiling. Rising food costs may lead councils to impose taxes that threaten fresh produce availability. Economic issues link free school meals, malnutrition, and obesity to breakfast club attendance. Newport, with high free school meal rates, seeks to expand clubs for healthier school starts. Despite limited actions, notable revenue was reported in 2021. Malnutrition's effect on school performance highlights the need for breakfast clubs in Newport's post-COVID recovery.
In the UK, sociocultural factors promote healthy diet awareness as part of government objectives. Local partnerships inform schools on nutrition and limit unhealthy breakfast choices. The Newport breakfast club, initiated with 66.5% of students on free meals, highlights the need for dietary planning. Schools are leveraging online dietary advice, and Newport City Council partners with a neighboring authority for school visits to successful breakfast programs. Increased parental engagement has initiated trials for a multi-channel online ordering system for same-day delivery via the council's website.
Environmental changes affect food sourcing, raising sustainability issues and climate change's impact on global food distribution. Legal factors involve food safety regulations for breakfast clubs. National programs providing free breakfasts for children offer financial support, with nutrient profiling securing government funding.
Political
Political factors affecting breakfast clubs include fiscal policy and the future of free school meals. Newport City Council offers healthy food initiatives for disadvantaged communities, with plans for the Healthy Schools Programme expansion by 2023. 

Economic
Newport's economy has changed, affecting local breakfast clubs. In 2011, 27% of jobs were highly skilled (Level 4), declining to 20% by 2019. Self-employment dropped from 9% to 7%, while public sector jobs rose from 16% to 23%. The Newport Economic Development Strategy emphasizes fostering an enterprise-friendly culture to promote self-employment and innovation among local entrepreneurs. 
Sociocultural
The breakfast club is vital for schools to engage families and promote parental involvement. Simply being present isn't enough; it's important to create chances for parents to connect with each other, staff, and support agencies. Professional informal interactions can highlight opportunities that improve children's well-being. In today's fragmented families, these daily gatherings are key for sharing advice. Providing refreshments like tea and pastries creates a warm environment, enhanced by expert speakers and tailored support for families.
Technological
Technological advances greatly influence organisational behaviour and market demand. Internet-enabled devices like smartphones offer new customer interaction opportunities, boosting brand awareness and promotions. Social media facilitates rapid sharing of product quality information, necessitating a focus on service excellence. 
The House of Commons Environment, Food, and Rural Affairs Committee stresses the importance of aiding vulnerable groups with food affordability and access to culturally respectful healthy food. It recommends school breakfast clubs to boost children's nutrition, supporting UK Policy for nutritious options for families.
Environmental
Outdoor food growing, community gardens, and food cooperatives can bypass food labeling laws, with anticipated benefits for public health, social cohesion, and sustainability.
Outside Newport, gardening periodicals provide valuable ideas. The Edible Estate projects in Scotland display various edible gardening concepts, inspiring vehicle-based gardening in soil-less areas. Limited spaces and pollinator threats suggest food production systems like hanging gardens and green walls, including rooftops. Policies promote responsible vehicle-based food gardening in Wales.
Legal
Concerns over child obesity and poverty in Newport, noted by the FSA, DA, and ACE, may prompt increased ACC funding. The Newport City Council is pushing for better welfare standards through legislation, focused on Child Poverty and regulations in high street areas. The Child Poverty Act 2010 seeks to mitigate child poverty in the UK, supported by the Government's strategy through the Department for Work and Pensions and Treasury, indicating possible funding from the Council.
The Council emphasizes Community Cohesion and Resilience in its Corporate Plan through early interventions. Local strategies include child feeding initiatives in Newport to foster competition. Since 2006, Newport APS has operated feeding schemes Outside School Hours. Authorities must ensure that all children over five receive a daily meal, supported by Newport City Council and the Foundation for the World, as these efforts can improve business performance.
Implications for the business: opportunities and threats
Newport's socio-economic landscape offers a chance for a breakfast club featuring nutritious, plant-based meals. PESTEL analysis indicates rising interest in healthy eating, particularly for children facing food poverty. As more kids qualify for free school meals and schools can't serve hot meals before 9:00 AM, the demand for creative breakfast options is growing.
Children's nutritional intake is crucial, demanding improved communication for early years. In Newport, the focus is on 3-11 year-olds, yet many school children face food poverty at breakfast. Increased awareness of nutrient-rich breakfast options is needed. 
Internal analysis: strengths and weaknesses
A Newport breakfast club for less fortunate families could benefit from a SWOT and PESTEL analysis. Strengths include strong community engagement, while weaknesses involve inadequate kitchen facilities. 
SWOT synthesis
The World Health Organization (WHO) highlights that many countries are prioritizing disease control due to emerging disorders. WHO emphasizes the importance of breakfast for well-being, helping prevent obesity, manage blood pressure, control sugar levels, and support the immune system. This focus on nutritious breakfasts presents significant market opportunities in Newport, Gwent, located between Wales and England.
SWOT frameworks are popular strategic planning tools across industries, focusing on Strengths, Weaknesses, Opportunities, and Threats. Another global framework is the PESTEL analysis, which includes Political, Economic, Social, Technological, Environmental, and Legal factors. Combining PESTEL with SWOT results in the PESTEL-informed SWOT framework.
Conclusion
During summer vacation, low-income families face financial strain seeking breakfast clubs. A nutritious breakfast benefits adolescents' cognitive, emotional, and behavioral health. Providing breakfast in Welsh schools is crucial, particularly in underprivileged areas, ensuring access to meals and good food awareness. 
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