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[bookmark: _Toc232878914]1. Introduction
Glow Beauty is a home based beauty business and provides eyelash extensions, manicures and facial treatments. The business has acquired a devoted client base, but the present operating model limits the number of appointments offered and the potential to provide more services.
The UK’s beauty sector is still on the rise, giving chances for small beauty enterprises to develop and have a larger presence in the market. The beauty industry contributed £30.4 billion to the UK economy in 2024 (British Beauty Council, 2025), which shows the rising demand for beauty and wellness services.
The customer wishes to develop and transfer Glow Beauty from a home based business to a professional beauty clinic in Nottingham in order to accommodate future growth. The new facility will have more treatment rooms, five more staff members, and an expanded menu of services, including advanced facial treatments, waxing and skin rejuvenation.
Following discussions with the client, the project was considered feasible and strategically beneficial. Therefore, the position of Project Manager was assumed to build and implement a project plan that will help in the successful growth and relocation of the firm within a period of 12 months.
[bookmark: _Toc232878915]2. Project Aim, Objectives and Scope  
Project Aim
A project should have a clear purpose so that all those involved understand what has to be achieved (APM, 2024). This project aims to develop and extend Glow Beauty from a home-based business to a commercial beauty clinic in Nottingham within 12 months. The expansion will assist the company in developing by giving extra space, offering further beauty services and increasing the client experience.
Project Objectives
Objectives help break down the project into smaller and more manageable tasks. They need to be SMART (Specific, Measurable, Achievable, Relevant and Time-bound) for monitoring the progress and measuring performance (Kerzner, 2022).
Some of the objectives are to identify and secure commercial properties in Nottingham by the end of month 3; to obtain all relevant licenses, insurance, and permissions by the end of month 5; and to complete the refurbishment and setup of the new clinic by the end of month 8. Also, to purchase and install all necessary equipment, furnishings, and booking software by the end of Month 9; to recruit and train 5 people before the end of Month 10; and, finally, to start a marketing effort to secure at least 150 client bookings in the first month of opening.
The objectives have been chosen because they are the primary stages that are required to achieve effective completion of the project. They provide a clear plan from finding a good location to opening the clinic and attracting consumers. They also help monitor progress as the project moves forward and decide whether the initiative has met its objectives.
Project Scope
The project scope describes what work is included in the project and what is not included (PMI, 2021). The project will involve the search and rental of commercial premises in Nottingham, obtaining licences and insurance, renovation of the clinic, purchase of equipment and furniture, implementation of an online booking system, recruitment and training of staff, transfer of the existing business and carrying out marketing activities prior to launch.
The facility will also include new services such as waxing, advanced facial treatments and skin rejuvenation techniques. However, this project does not cover building further clinics in different places, developing a franchise company and maintaining the day-to-day functioning of the clinic once the project has been finished. Well-defined limits help keep the project on track and reduce the chance of extra work being added during the project. 
[bookmark: _Toc232878916]3. Project Deliverables 
Project deliverables are tangible products used to measure whether the project has met its goals. They represent the outputs produced by the project rather than the activities undertaken to achieve them (PMI, 2021). The following deliverables have been specified for the Glow Beauty expansion and relocation:
Table 1: Project Deliverables for the Expansion and Relocation of Glow Beauty 
	Deliverables
	Description
	Why is it needed

	Commercial Beauty Clinic Premises
	A suitable commercial property secured in Nottingham.
	Provides a larger space for business expansion and additional services.

	Refurbished Treatment Rooms
	Fully equipped rooms ready for beauty treatments.
	Creates a professional, safe and comfortable environment for clients (HABIA, 2023).

	Reception and Waiting Area
	A dedicated customer reception and waiting space.
	Improves customer experience and supports efficient appointment management.

	Beauty Equipment and Furniture
	Treatment beds, nail stations, waxing equipment and furniture.
	Required to deliver beauty services effectively.

	Online Booking System
	Digital appointment and customer management system.
	Makes booking easier and improves business efficiency (PMI, 2021).

	Licences and Insurance
	All required legal approvals and insurance policies.
	Ensures compliance with legal and safety requirements (Gov.uk, 2025).

	Recruitment and Training Programme
	Five trained employees ready to work in the new clinic.
	Provides the skills and workforce required to deliver high-quality services (CIPD, 2024).

	Marketing Campaign
	Social media, website, and promotional materials.
	Raises awareness and attracts new customers.

	New Service Portfolio
	Additional services such as waxing, advanced facials and skin treatments.
	Increases revenue opportunities and customer choice.

	Grand Opening Event
	Official launch of the new beauty clinic.
	Promotes the business and marks project completion.



The most significant deliverables are the commercial beauty clinic premises, refurbished treatment rooms, and recruitment programme. These deliverables are essential because they provide the facilities and workforce the clinic needs to begin operating and generating revenue. Together, they support the successful relocation and expansion of Glow Beauty from a home-based business into a fully operational commercial beauty clinic in Nottingham.


4. Stakeholders and Communication
Stakeholders are persons or organisations that can affect or be influenced by a project (PMI, 2021). By managing stakeholders effectively, stakeholder expectations can be met. Table 2 lists the major stakeholders in the Glow Beauty expansion and relocation project, and Figure 2 classifies them by power and interest.
Table 2: Stakeholder Analysis for the Glow Beauty Expansion and Relocation Project
	Stakeholder
	Internal / External
	Stake in Project
	Power
	Interest
	Management Approach

	Business Owner (Client)
	Internal
	Funding and business growth
	High
	High
	Manage closely

	Project Manager
	Internal
	Planning and project delivery
	High
	High
	Manage closely

	Employees
	Internal
	Future employment and training
	Medium
	High
	Keep informed

	Nottingham Landlord
	External
	Providing commercial premises
	High
	High
	Manage closely

	Licensing Authority
	External
	Approving licences and compliance requirements
	High
	Medium
	Keep satisfied

	Equipment Suppliers
	External
	Supplying furniture and beauty equipment
	Medium
	Medium
	Keep satisfied

	Customers
	External
	Using beauty services
	Low
	High
	Keep informed

	Marketing Agency
	External
	Promoting the new clinic
	Low
	Medium
	Monitor



Figure 1: Stakeholder Communication Plan
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Source: Author’s own work (2026)
Figure 1 presents the Stakeholder Communication Plan, outlining the information needs, communication methods, and communication frequency for key project stakeholders. 







Figure 2: Power–Interest Grid
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Source: Author’s own work (2026)
Figure 2 displays the Power-Interest Grid, which classifies stakeholders based on their power and interest. Key stakeholders are the Business Owner, Project Manager and Nottingham Landlord, and they need to be managed closely. Keep the Licensing Authority happy since it has tremendous power but minimal interest. There is a strong interest among staff and customers in the project, and they need to be kept up to date. The Marketing Agency and Equipment Suppliers have minimal power, interest, and therefore require only monitoring (PMI, 2021).
More powerful - the Business Owner, Project Manager, and Nottingham Landlord have the most authority, as they control finances, project decisions, and access to the business premises.
Who could delay or stop the project? The project may be delayed by the Licensing Authority and the Nottingham Landlord due to property-related issues, compliance requirements, or licensing approvals.
Who needs tight management? High power/high interest stakeholders, the Business Owner, Project Manager and Nottingham Landlord, need to be controlled attentively.
[bookmark: _Toc232878917]5. Activities, WBS and Milestones
A Work Breakdown Structure (WBS) was developed to divide the Glow Beauty Expansion and Relocation Project into manageable phases, activities, and tasks. This helps improve planning, resource allocation, and project control.
Figure 3: Work Breakdown Structure (WBS)
[image: ]
Source: Author’s own work (2026)

Table 3: Project Milestones
	Milestone
	Description
	Purpose

	Project Approval
	Project scope and budget approved
	Decision point to authorise project commencement

	Lease Agreement Signed
	Commercial premises secured
	Confirms relocation site and allows preparation activities to begin

	Clinic Design Approved
	Layout and equipment requirements approved
	Ensures design meets operational requirements before implementation

	Equipment Installed
	Furniture and beauty equipment are fully installed
	Confirms readiness for staff training and operational testing

	Staff Recruitment Completed
	Required employees appointed
	Ensures sufficient staffing resources are available

	Staff Training Completed
	Employees trained and assessed
	Confirms staff readiness before clinic opening

	Marketing Campaign Approved and Launched
	Promotional activities commenced
	Communicates project progress and generates customer awareness

	Licences Approved
	Regulatory requirements satisfied
	Key approval point before opening the clinic

	Grand Opening
	Clinic officially opens to customers
	 Project’s mark completion and transition to operations



Milestones were identified from the completion of key deliverables and major decision points within the Work Breakdown Structure (WBS). They provide measurable checkpoints that enable project progress to be monitored, reviewed and communicated to stakeholders. In addition, milestones support project governance by confirming readiness to proceed to the next phase and ensuring that project objectives remain aligned with scope, time, and quality requirements.
[bookmark: _Toc232878918]6. Project Planning and Control
Responsibility Matrix
A Responsibility Assignment Matrix (RAM) was developed to ensure that project tasks were assigned to the right people and the roles and responsibilities were clearly defined. The grid helps ensure everyone is accountable, clarifies who owns which tasks, and encourages clear communication throughout the project's lifetime. The RACI method was used, where Responsible (R) refers to the person doing the work, Accountable (A) refers to the person who makes the final decisions, Consulted (C) refers to stakeholders who give input, and Informed (I) refers to stakeholders who are kept up to date on project progress.
Table 4: Responsibility Assignment Matrix (RAM)
	Activity
	Project Manager
	Clinic Owner
	Interior Designer
	HR Manager
	Marketing Officer

	Approve project budget
	C
	A
	I
	I
	I

	Secure premises
	R
	A
	C
	I
	I

	Design clinic layout
	C
	A
	R
	I
	I

	Purchase equipment
	R
	A
	C
	I
	I

	Recruiting staff
	C
	A
	I
	R
	I

	Staff 
training
	I
	A
	I
	R
	CI

	Marketing campaign
	I
	A
	I
	I
	R

	Final preparations
	R
	A
	C
	C
	I



A Responsibility Assignment Matrix (RAM) is used to define project roles and responsibilities, ensuring accountability and effective communication among stakeholders (PMI, 2021).
[bookmark: _Toc232878919]Cost Breakdown Structure
A Cost Breakdown Structure (CBS) was developed to estimate costs for the Glow Beauty Expansion and Relocation Project. The CBS identifies the main areas of expenditure and supports effective budget planning and cost control throughout the project (PMI, 2021).
Table 5: Cost Breakdown Structure
	Cost Account
	Estimated Cost (£)
	Cost Level
	Justification

	Commercial Lease Deposit and Initial Rent
	12,000
	High
	Securing suitable commercial premises is essential for relocation and represents a significant project investment.

	Refurbishment and Interior Design
	15,000
	High
	Costs include renovation, decoration and preparation of treatment rooms to professional standards.

	Beauty Equipment and Furniture
	10,000
	High
	Specialist beauty equipment and furniture are required to deliver services safely and effectively.

	Staff Recruitment
	2,000
	Medium
	Includes advertising vacancies, interviewing candidates and onboarding new employees.

	Staff Training
	3,000
	Medium
	Training ensures employees possess the required skills and knowledge before opening.

	Marketing Campaign
	2,500
	Medium
	Includes website updates, social media promotion and advertising activities.

	Licences and Regulatory Fees
	1,500
	Low
	Covers business licences, inspections and regulatory approvals.

	Contingency Reserve
	4,000
	Medium
	Allocated to manage unforeseen costs and project risks.

	Total Estimated Cost
	50,000
	
	



The highest costs relate to premises, refurbishment and equipment because these are essential for establishing the new clinic. In contrast, licensing and regulatory fees represent a smaller proportion of the budget. The CBS helps monitor project expenditure and ensures that resources are allocated effectively to achieve project objectives.
[bookmark: _Toc232878920]Dependency Chart
A dependency chart was applied to identify relationships among project activities and determine the sequence in which tasks must be completed. Understanding dependencies helps reduce delays, improve scheduling, and ensure that project activities are completed in the correct order (PMI, 2021).
Table 6: Project Dependency Chart
	Activity
	Dependency

	Secure Premises
	Project Approval

	Design Clinic Layout
	Secure Premises

	Purchase Equipment
	Design Clinic Layout

	Recruit Staff
	Secure Premises

	Staff Training
	Recruit Staff and Equipment Installation

	Marketing Campaign
	Staff Recruitment

	Obtain Licences
	Equipment Installation

	Grand Opening
	Staff Training, Marketing Campaign and Licences Approved



The dependency chart shows that several project activities depend on the completion of prior tasks before they can begin. Identifying these dependencies supports effective project planning and helps ensure successful project delivery.
[bookmark: _Toc232878921]7. Conclusion
This project plan was developed to support Glow Beauty's expansion and relocation from a home-based business to a commercial beauty clinic in Nottingham. The report defined the project's aim, objectives, scope, and deliverables, and identified the key stakeholders. Planning tools, including the Work Breakdown Structure (WBS), milestones, Responsibility Assignment Matrix (RAM), Cost Breakdown Structure (CBS) and dependency chart, were used to support project planning, resource allocation, and project control.
The project is considered achievable within the proposed 12-month period and estimated budget. Successful completion of the project will enable Glow Beauty to increase service capacity, introduce new treatments, and improve the overall customer experience. Effective project management and stakeholder engagement will be essential to achieving the desired project outcomes.
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