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This report is focusing on producing information related to Toyota and how the business processes of the company got affected by the pandemic that the whole world is facing, due to outbreak of the Covid-19 virus. Information regarding the changes that the company has implemented to cope up with the situation have been also provided through this report. This report is going to analyse how the virus outbreak has affected Toyota Motor Corporation’s daily business operations. This project report is going to identify whether the changes made by the organization are sustainable or not and whether these are going to be beneficial for the organization in future. To analyse the whole scenario frameworks like PESTEL analysis and Porter’s five forces model.
[bookmark: _Toc60066167]Q1. Discuss about the changes that Toyota has made in the light of Covid-19 pandemic.
Toyota Motor Corporation is a multinational car manufacturing company based in Japan. On 28th August 1937 the company was established by Kiichiro Toyoda. Science then the company has grown so much that in current scenario it is doing business all over the glove. In current scenario 364,445 employees are working under this institution which proves how large this organization is. The company earns huge amount of revenue every year. In 2020 it is 29.929 Trillian Yen. The organization is very famous for selling hybrid electronic cars all over the world.
The sudden outbreak of the Covid-19 virus has impacted the business operations of the organization from various aspects. To cope up with the pandemic the organization has implemented few changes. Some of the major factors like political factors, economic factors have affected the business because of which the organization was compelled to implement such changes. Now let’s identify how these external factors has affected business operations of the organization on a global level, through PESTEL analysis.
Political factors: The political scenario got completely changed due to the pandemic. The business relations between the countries also got affected from various aspects. As Toyota is a multinational company its business got affected as the political scenario changed all over the world (Seetharaman, 2020). In the light of the pandemic because of the Covid-19 virus international trade between countries, the car manufacturing companies got affected from various aspects. Toyota is a company which imports car parts from other organizations and assembles a car. As importation and exportation services were closes the organization found it very difficult to continue production process. To overcome such situation the organization decided to follow the localisation strategy so that the problems related to supply chain can be avoided. The organization has taken such decision because in the current situation it is impossible for the organization to import parts and continue production localisation of the products and services will not only help the organization to deal with supply chain issues but also help to cope up with fluctuations in foreign exchange rates (Business-standard, 2020). This imitative will also help the organization to produce hybrid cars successfully.
Economic factors: The Global economy also got impacted very much in the light of the pandemic. Car manufacturing companies also got affected very much. Business organizations are finding it very difficult to cope up with the current economic situation. The organizations are finding it difficult to pay high amount taxes, increased import-export cost and debts. Another major outcome of such situation is high inflation rate (Fernandes, 2020). The inflation rate has increased so much that the consumers as well as the manufacturers are finding it difficult to arrange financial resources. Toyota is a multinational company and doing its business all over the world. The increasing inflation rate in its partner countries is affecting the business of Toyota. For example, Mexico is a country where Toyota sells its cars. Inflation rate in Mexico is quite high around 2.9% and another major partner country of Toyota is India and inflation rate in India is around 5.1% which is way over the safe limit. To overcome these issues the organization has decided to follow just in time inventory management strategy which is very cost-effective strategy (Economic times, 2020). This strategy suggests that the organization needs to order car parts when it is going to receive new orders otherwise it is not necessary for the organization to order excessive amount of car parts. This strategy in a certain way will help the organization to be cost effective and be economically stable in such situation.
Social factors: In the light of the pandemic the social lives of the people all around the world has completely changed. People’s lifestyle has completely changed, and the amount of income also have decreased a lot. Especially social lives of the frontline workers have changed a lot as they are providing nonstop services to cope up with the current situation. To help the frontline workers Toyota has announced help for the frontline workers. The organization has stated that it is going to provide medical supplies to people so that they can keep themselves safe from the virus. Besides this the organization is also going to provide protection kits to the doctors and the nurses so that they can help other people to fight against the virus. This is not only going help the consumers of the organization to increase the quality of their lives but will also build a good image of the organization in the market (global, 2020).
Technological factor: Technological industry is also getting affected by the outbreak of the Covid-19 virus and in a certain way it is affecting car manufacturing industry. Technological factors include factors like implementation of automation technology, technological growth etc. (Ting et al. 2020). As, Toyota uses automation technology for manufacturing and assembling cars the process is getting hampered. As a result, the organization has decided to hold production in some of the plants of North America as these plants are facing some technological issues (auto, 2020).
Environmental factors: The outbreak of the virus impacted the environment in a positive way. As a result of complete lockdown, the level of pollution has decreased a lot. But it is not affecting the business operations of Toyota that much. But for overall betterment of the environment Toyota is following a green vehicle technology which includes development of fuel-efficient cars and maintaining a sustainable development process (Toyota, 2020).
Legal factors: This pandemic has impacted the legal sectors from a global aspect also. Due to the occurrence of the pandemic different countries are changing their trade laws and as a result there are lot of restrictions that the business organizations are facing while importing and exporting automobile parts.  As Toyota also imports automobile parts from different part of the world the organization is facing difficulty in manufacturing.
The outbreak of the Covi-19 virus has impacted the business operations of Toyota from various aspects and because of which the organization had to make some changes in its business operations. Firstly, let’s implement Porter’s five forces model to identify how different factors of the model can help the organization to implement the perfect strategies at perfect places. This part is going to analyse the effectiveness of the decisions (Isabelle et al. 2020).
Porter’s five forces are usually used by marketing experts of an organization to identify best business strategies which the business organization can implement.
Competitors: This factor deals with the fact that how Toyota is giving better services in comparison to other car manufacturing companies (Isabelle et al. 2020). This factor also determines how competitor companies can affect the business of Toyota. The decision of Toyota to help the frontline workers is giving the organization competitive advantage over other car manufacturing companies so it can be said that this decision is affecting the organization positively. 
Suppliers: This factor determines the influence of suppliers over the business operations of Toyota. This factor also states that if there is a sudden hike in supply rate it might affect the economic condition of the organization. The decision of the organization of localisation comes in very helpful in such situation as it not only helps to resolve supply chain issues but also deals with fluctuation in foreign exchange (Business-standard, 2020).
Customers: This factor deals with the fact that customers can influence business operations of an organization (Isabelle et al. 2020). If the customers have many choices, then they will choose the option from where they are getting better deal. In the current pandemic situation, the marketing strategy of Toyota to serve the frontline workers will create a good image of the organization in front of the customers.
Substitution: This factor suggests that if a certain product or service provided by the organization is not working properly then the organization might substitute it with some other product or service (Isabelle et al. 2020).Currently the organization is following a green vehicle strategy regarding which the organization is producing hybrid electronic cars which helping to maintain a sustainable development. So, it can be said that this decision made a positive impact on the organization.
New entity: This factor suggests that the business of Toyota can be in danger by other car manufacturing organizations. If other brands start to provide better deals that might hamper the business of Toyota. To overcome such situation Toyota needs to present better deals in front of the customers so that they get attracted to the products and services offered by the organization.
[bookmark: _Toc60066168]Q2. Discuss about whether the changes made by Toyota in the light of the pandemic is sustainable or not.
The outbreak of the Covi-19 virus has impacted the business operations of Toyota from various aspects and because of which the organization had to make some changes in its business operations. This part of the assignment is going to analyse weather the changes made by the organization is going to be effective or not. 
From the analysis it has been noticed that the organization is following a localisation strategy to resolve the issues related to the supply chain management. Due to the pandemic the organization is finding it very difficult to import car parts and assemble. In such situation localisation of the products and services will not only help the organization to deal with supply chain issues but also help to cope up with fluctuations in foreign exchange rates (Business-standard, 2020).
Secondly, it is also noticeable that the economic condition of Toyota is not stable as the global economy has fallen due to the occurrence of the pandemic. To maintain the economic stability the organization is following just in time inventory management strategy which is very cost-effective strategy (Economic times, 2020). This strategy suggests that the organization needs to order car parts when it is going to receive new orders otherwise it is not necessary for the organization to order excessive amount of car parts. This in a certain way will help to maintain economic stability of the organization.
Thirdly, it is noticeable that to maintain overall betterment of the environment Toyota is following a green vehicle technology which includes development of fuel-efficient cars and maintaining a sustainable development process (Toyota, 2020). This is a very good strategy because not only it is helping to reduce the amount of pollution in the environment but also is creating a good image of the brand in front of the customers. So, it can be said that it is a very effective strategy that the organization is following.
Another strategy that the organization can follow is to provide vehicles to the customers at an affordable price range. In the pandemic situation cars are very high in demand because people are trying to avoid public transports to maintain social distancing. In this situation if the brand reduces its price range it is going to attract more customers and help the organization to earn more revenue.
[bookmark: _Toc60066169]Conclusion
After analysing the whole project report a conclusion can be drawn that that all the changes implemented by Toyota in the lights of the pandemic are working in favour of the organization and sustainable.
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