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[bookmark: _Toc185282259]1.0 Introduction 

The purpose of this report is to offer recommendations to enhance employee engagement at TechInnovate. It focuses on ensuring that managers have the skills needed to effectively manage performance, supporting the company’s growth and innovation.
The report will aim to identify key areas for improvement to help managers promote engagement and performance, concluding with recommendations for future practices.














[bookmark: _Toc185282260]2.0 Findings
[bookmark: _Hlk184842255][bookmark: _Toc185282261]2.1 Critical Evaluation of Recruiting and Retention at TechInnovate 
a. TechInnovate is currently experiencing significant difficulties in recruiting a sufficient number of qualified engineers and data scientists to fulfil the growing demands of its clients. This challenge has been exacerbated by a recent wave of departures, as several key employees have left the company to pursue opportunities with competing firms. As a result, the company is increasingly concerned about its ability to maintain high quality service and innovation in the fast paced technology market.
b. Tenney (2024) states that attracting and keeping skilled workers is crucial for an organisation's financial health and vital for sustaining high productivity, engagement, expertise, and customer satisfaction. It also contributes to a company's positive reputation among customers and prospective employees. 
[bookmark: _Hlk184841739]c. When a company’s user base begins to grow at a rapid pace, the infrastructure and the team that’s supporting the product or service will need to scale to keep up. Timing is crucial since the chance for success may diminish if the organisation fails to respond with determination and efficiency. This highlights the necessity of being well prepared and having a solid scaling strategy established (Zartis Team, 2024). 
d. To retain valuable employees its essential to offer compelling incentives such as strong development opportunities, attractive compensation, a healthy work life balance, flexible arrangements, appreciation, employee involvement, generous perks, and personal growth opportunities, (Guardian Jobs, n.d.).  


[bookmark: _Toc185282262][bookmark: _Hlk184842931]2.2 Critical Evaluation of Onboarding and Training at TechInnovate
a. The current onboarding process for new hires is inadequate, resulting in a lack of necessary support and resources to acclimate effectively to their roles. This has contributed to a troubling trend of high turnover rates among new staff members, who often feel overwhelmed and unprepared for their responsibilities. 
b. An inadequate onboarding procedure can lead to numerous adverse effects for both the employee and the employer, with the most notable being lower productivity, higher turnover rates, and reduced employee engagement (Conway, 2024).  
c. Poor employee training can result in ineffective leadership, elevated employee turnover, decreased productivity among staff, potential compliance and legal concerns, gaps in knowledge, reduced revenue, and higher operational expenses (Jones, 2023).
d. Onboarding is the process of welcoming and integrating new employees into the workplace, extending beyond just the first day until they are fully acclimated to their role and team. A well developed onboarding policy improves employee retention and helps new hires reach full productivity more quickly (Resources for Employers, 2024). 
e. A well structured training program provides benefits such as improved employee performance, a stronger workforce, reduced error related costs, better alignment with organisational goals, enhanced motivation and engagement, increased knowledge sharing, encouragement of innovation, improved company processes, a stronger brand, and a competitive edge (Burgess, 2024).   

[bookmark: _Toc185282263]2.3 Critical Evaluation of Performance Management at TechInnovate
a. At TechInnovate, there is currently no established or structured performance review process for evaluating employee performance. This absence of a formalised system means that feedback on work accomplishments and areas for improvement is typically informal and may not follow a consistent schedule or format. As a result, employees might not receive regular, documented evaluations that can help guide their professional development and career growth within the company.
b. Performance evaluations are essential for the success of every organisation since they give employees feedback and direction regarding their performance while aligning with the team's or organisation's objectives. Additionally, they enable employers to identify high achievers and pinpoint areas that need improvement to foster a more efficient team (Hughes, 2021). 
c. Performance reviews serve not only as a chance to assess past performance but also as a means to enhance future employee performance. This can result in improved outcomes for your team members and your organisation. Some additional advantages of a well executed performance review process include: Offering constructive feedback to employees, Fostering employee talent, Identifying opportunities for learning and development (L&D), Increasing employee engagement, and Making equitable compensation decisions (Dewar, 2023).
d. Several well known companies, such as GE, Deloitte, and Gap, have stopped doing performance reviews. This shift has primarily been driven by several reasons: They believe that performance reviews emphasise weaknesses rather than strengths, lack transparency since employees often feel unclear about what is expected from them, don’t happen often enough, can be biased, inconsistent, ineffective and time consuming (Dewar, 2024).

[bookmark: _Toc185282264]2.4 Critical Evaluation of Company Culture at TechInnovate
a. The sense of community within TechInnovate is fading as the organisation expands, resulting in lower levels of employee satisfaction.
b. The Zartis Team, (2024) believes that expanding too quickly can put pressure not only on resources but also on interpersonal dynamics within the organisation:  
• Cultural Disconnect: Accelerated recruitment may bring in employees who are not in harmony with the company’s culture, resulting in internal conflict.  
• Insufficient Support: New employees might not receive adequate onboarding and mentorship, which can lead to frustration and ultimately leaving the company.  
• Cost of Turnover: Constantly replacing staff is expensive and time consuming and can contribute to project delays.
c. In contrast, individuals employed in organisations that foster a positive corporate culture tend to be healthier, more satisfied, more efficient, and less inclined to resign. Studies indicate that companies with favourable workplace cultures achieve higher average annual returns. Leaders and managers in the workplace have the greatest influence on employees and can significantly affect the employee experience. Providing support for employees hinges on three essential elements: mastery, autonomy, and purpose (Harvard Division of Continuing Education, 2023).    

[bookmark: _Toc185282265]2.5 Critical Evaluation of Management Training at TechInnovate 
a. Leaders at TechInnovate must have a vital role in promoting growth and encouraging innovation. A good manager sets targets and objectives, arranges and oversees resources, inspires and directs the team, assesses and analyses performance, nurtures talent and addresses conflicts (Stimpson, 2024). Every leadership role demands a distinct skill set critical for guaranteeing operational efficiency and employee contentment. However, the lack of training of personnel when promoted to a managing role has resulted in several flaws in the performance of the management team. This has led to conflict within the workplace and has ultimately had a significant impact on productivity.
b. There is a clear connection between ineffective management and adverse mental health, job satisfaction, and performance among employees (CIPD, 2023). 
c. Ineffective management can be seen as a failure to promote a strong company culture. Management at all levels is responsible for embodying company values and creating a cohesive employer brand. A negative culture can hinder talent attraction and retention, ultimately affecting the company’s success (Human Resources, 2023). 
d. The consequences of poor management in the workplace begin with inadequate hiring choices and misallocation of resources. This can lead to low morale, ineffective communication, and decreased productivity, resulting in higher turnover, reduced profits, and risk of business collapse (Zambas, 2022). 
e. Effective management is essential for any successful organisation, as it ensures optimal resource use, achievement of objectives, and team alignment with the organisation's vision. It involves strategic planning, strong communication, and adaptability. Implementing effective management strategies enhances productivity, reduces waste, and fosters a positive work environment, leading to greater profitability and sustainable development. Additionally, it aids in risk mitigation, improves decision making, and helps maintain a competitive edge (LSBF, 2024). 
f. Management involves organising and overseeing tasks and individuals to benefit the entire organisation. Effective managers tailor their approaches to optimise employee capabilities, enhancing satisfaction and growth through personal connections. By providing support and resources, skilled managers help employees exceed expectations, leading to greater success and productivity (Indeed, 2024). 

[bookmark: _Toc185282266]2.6 Critical Evaluation of Diversity and Inclusion at TechInnovate
a. The workforce demonstrates a notable lack of diversity, particularly in technical and leadership roles. This shortfall hinders the inclusion of varied perspectives, essential for innovation and effective decision making. Addressing this issue is essential for fostering equality and representation in all areas of work.
b. Lack of diversity and inclusion can pose major challenges for organisations. Without a diverse workplace, those facing discrimination may feel isolated and reluctant to report bias incidents. Similar backgrounds among employees can lead to groupthink, making it harder for underrepresented individuals to find mentorship. Additionally, insufficient diversity can create communication barriers, resulting in misunderstandings and weakened trust among team members (LinkedIn, 2023).  
c. Washington State University (2024) states that workplace diversity involves hiring individuals with different characteristics such as gender, age, religion, ethnicity, cultural background, sexual orientation, and education. This diversity fosters creativity, innovation, and a richer employee experience. In today’s competitive landscape, organisations must embrace and support diverse employees.
[bookmark: _Toc185282267]2.7 Critical Evaluation of TechInnovate’s HR Department
a. In its early days, the founders managed all hiring and HR functions, focusing on attracting top technical talent through their networks and fostering a collaborative culture. However, as TechInnovate grew rapidly and attracted major clients, this approach became unsustainable. Eighteen months ago, the first HR manager was hired, but they now find the demands of recruiting, onboarding, and benefits administration overwhelming for a company that has quadrupled in size.
b. Indeed Editorial Team (2024) describes Human resources (HR) as a department of professionals responsible for managing an organisation's workforce. Their main responsibilities involve recruiting suitable candidates for open positions, managing payroll and benefits, and ensuring the safety and welfare of employees. In cases of conflict, the human resources team is equipped to handle the situation appropriately.
c. HRM plays a crucial role in the success of any organisation. By efficiently managing human resources, HRM contributes to business effectiveness by Cultivating organisational culture, Facilitating strategic planning, Encouraging business sustainability and growth, Guaranteeing legal compliance and mitigating risks, Improving employee relations and productivity, Empowering managers, Drawing in and keeping top talent, and Ensuring effective people management (Siocon, 2024). 
d. Companies that function without an HR department face the potential risk of legal action. Generally, the organisation might not have the resources to protect itself against claims of discrimination or harassment. Even with fair compensation, equal employment opportunity policies, or healthy workplace culture, the absence of HR could still leave the business vulnerable (Harper, 2021).
e. The ratio of HR personnel to employees is a valuable metric for organisations to assess their human resources teams. It can assist in making decisions about HR staffing and evaluating the effectiveness of the department's service delivery. A common guideline suggests having 1.4 HR staff members for every 100 employees (Indeed Editorial Team, 2023).

[bookmark: _Toc185282268]2.8 Activities That Underpin Good People Management 
[bookmark: _Toc185282269]2.8.1 Performance Management
Implementing effective performance management practices is crucial for achieving company goals. This includes setting clear performance metrics, conducting regular performance reviews, and providing constructive feedback. The SMART framework can help managers set specific, measurable, achievable, relevant, and time bound goals (Doran, 1981). Regular reviews and constructive feedback ensure continuous improvement and alignment with company objectives (London & Smither, 2002).

[bookmark: _Toc185282270]2.8.2 Employee Reward
A competitive compensation and benefits package is essential for attracting and retaining top talent (LMA Recruitment, 2024). Recognition programs, such as professional development rewards, performance based bonuses, and many others can motivate and reward outstanding performance (Hure, 2024).

[bookmark: _Toc185282271]2.8.3 L&D (Learning and Development)
Learning and development is a vital HR function and key to a company’s people strategy. It helps attract and retain talent, enhances company culture, and boosts employee engagement by improving skills and performance (Academy to Innovate HR, 2024). Ongoing training is essential for employee growth, elevates morale, and increases retention while keeping staff updated on industry trends and best practices (HR Dep, 2024).




[bookmark: _Toc185282272]3.0 Conclusion and Recommendations
To conclude this report, the following recommendations are proposed.

[bookmark: _Toc185282273]3.1 Implement Comprehensive Onboarding
Develop a structured onboarding program to integrate new hires within 3 months. 
Include:  
· Orientation sessions  
· Training on policies  
· Mentorship opportunities  
Estimated cost: £20,000 annually (Virtual Latinos, 2024)  

[bookmark: _Toc185282274]3.2 Establish a Formal Performance Review Process
· Quarterly performance reviews in 6 months  
· Utilize SMART goals and 360-degree feedback  
· Estimated cost: £15,000 annually for software and training
  make it shorter and put it into bullet points if possible
[bookmark: _Toc185282275]3.3 Launch Management Training Programs:
New Manager Training: 
· Complete within 1 month of promotion.
· Focus on communication, conflict resolution, and performance management.
Estimated annual Cost: £30,000.



[bookmark: _Toc185282276]3.4 Enhance Employee Reward Systems:
· Develop an employee recognition program  
· Monthly awards for top performers within 3 months  
· Include development rewards and bonuses  
Estimated annual cost: £25,000.
 
[bookmark: _Toc185282277]3.5 Promote Diversity and Inclusion:
· Set diversity targets for technical and leadership roles  
· Aim for 20% diversity increase in 12 months  
· Strategies: targeted recruitment, diversity training, inclusive initiatives  
Estimated annual cost: £30,000   

[bookmark: _Hlk184997138][bookmark: _Hlk184908901][bookmark: _Toc185282278]3.6 Extend and Professionalise the HR Department: 
· [bookmark: _Hlk184997274]Extend the HR department to meet industry ratios  
· Manage growing workforce needs  
· Professionalisation of HR  
Estimated annual cost: £55,000. 

[bookmark: _Toc185282279]3.7 Implement a Sustainable Business Strategy: 
It has also been identified the absence of a Sustainable Business Strategy for TechInnovate. It's recommended to adopt the Triple Bottom Line strategy, focusing on profit, people, and the planet. This approach integrates sustainable practices across operations, benefiting society and the environment while generating profit (Miller, 2020).
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