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ASSIGNMENT 2:
Choose a UK case where someone with personal factors of vulnerability have been a victim of crime. Critically evaluate how the criminal justice supported or failed them.

                                                            Introduction: 
This essay, you will consist of a case in the UK where an individual with personal factors of vulnerability has been the victim of a crime, followed by a critical evaluation of how the criminal justice system (CJS) has supported or failed the victim. Nonetheless, the chosen case is that of Victoria Climbié, an eight-year-old Ivorian girl who was not only tortured but also murdered by her great-aunt and great-aunt’s boyfriend. The personal factors of vulnerability in this case are ethnicity and age, specifically as it involves a black child (College of Policing, 2021). The importance of safeguarding is prominent within this case. Safeguarding is defined as action taken for the protection of children’s health and welfare (Dobinson,2018).  Victoria however was cruelly treated by those who were supposed to protect her, namely her great aunt and her great aunt's boyfriend. In spite of this the criminal justice system had the facilities and appropriate action available to them to protect Victoria. However, the central argument of this essay is that despite her vulnerability, hospital staff, social workers, and police officers (the entire CJS) failed to protect Victoria. The case brought to life the need for dire for a change in child protection policies within the UK. There are two main themes to explore: an overview of the Victoria case and the failures of the authorities involved. Lastly, the conclusion will restate the essay's main points and arguments.
Overview of the Victoria Climbié Case:
 Shortly before Victoria's seventh birthday, her great aunt, Marie-Therese Jouao, offered to take her to France. This was viewed as a unique opportunity, considering that her home country, Ivory Coast, was plagued by civil wars, high levels of poverty, and an exceptionally high illiteracy rate among women (Crime Investigation, 2023). When Victoria's family entrusted her to her great aunt, they did not know that the aunt was merely interested in her for her own monetary gain, such as receiving priority on housing lists from the state (BBC News, 2003; Crime Investigation, 2023). As a result of her prior attempts to take a girl from another family, the aunt's selfish interests are evident.
After taking Victoria to France, the aunt began abusing her, with French authorities threatening to take action as Victoria was only attending school half the time. In response, the aunt fled with the child after five months, and in April 1999, they made their way to West London. In London, the young girl was tragically abused by her great aunt. Similarly, neither Victoria nor her aunt spoke English, so it was easy for the relationship to flourish when Kouao was befriended by a bus driver, Carl Manning, who later became her boyfriend. In July 1999, they began living in Manning's flat in Tottenham, and it has been reported that this decision was the start of Victoria's painful and horrific journey to an early grave (Dobinson, 2018). The aunt and her boyfriend showed no concern for Victoria.

Aleksandra (2016), reporting on child abuse, explains that Marie-Therese and Manning forced Victoria to sleep in a bathtub's bin liner, with the level of inhumanity being unimaginable as she slept on her own faeces and urine. Additionally, Victoria was regularly beaten, with the two hitting her toes with a hammer, whipping her with a bicycle chain, and burning her with cigarettes all over her body. The child was later taken to the hospital with hypothermia (a temperature of 27 degrees Celsius) and was unconscious. However, according to Laming (2003), she did not survive, and on February 25, 2000, at 3:15 pm, she was pronounced dead. It has been argued that Victoria's death could have been avoided if the relevant agencies that were in contact with her had acted accordingly (BBC News, 2002; BBC News, 2003; The Victoria Climbié Inquiry, 2013; Child Protection Resource, 2015). Immediate investigations of the case would have been extremely helpful after the first signs of child abuse were observed.
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The criminal justice system plays a critical role in responding formally to crime and protecting victims. Specifically, the CJS consists of four major systems: law enforcement, prosecution agencies such as the CPS, courts, the penal system, and crime prevention agencies that support crime-free environments and promote behavioural change (Spalek, 2017). The relevant authorities in this case are healthcare staff, child protection authorities such as social services workers, and the criminal justice system, particularly the police and legal system. Victoria was in contact with several social services, including Ealing, Brent, Haringey, and Enfield social services and the Tottenham Child and Family Centre. Social workers have an invaluable role in safeguarding children as they support victims through distinct periods and ensure that vulnerable children are protected from harm. Wrench (2018) argues that social workers act as advocates for child protection, including vulnerable individuals, and use their professional judgment in decision-making, even when victims and their families find such decisions difficult to accept.

In Victoria's case, the key agencies failed the victim by not fulfilling their protection duties. Arguably one of the main reasons for the system failing Victoria was due to a lack of good practice - Their failings began with not providing the necessary housing and enrolling Victoria in school (The Guardian, 2001). Ealing Council did not inquire about Victoria's schooling, focusing solely on Kouao's housing and financial needs (The Guardian, 2001). Despite receiving complaints about Victoria's welfare from a distant relative, the services did not conduct further investigations (The Guardian, 2001). In addition, the gross failure of the system itself meant that Victoria was not protected and provided with an appropriate response to her needs. According to Lord Lamming (2003), the failure of the key agencies is evident under the Children Act 1989, despite the investigations carried out by Haringey Child Protection Team was poorly conducted and did not go from “A to B”. The widespread organisational malaise apparent in this case is relevant to their failings with not providing the necessary housing and enrolling Victoria in school (The Guardian, 2001). Ealing Council did not inquire about Victoria's schooling, focusing solely on Kouao's housing and financial needs (The Guardian, 2001). Despite receiving complaints about Victoria's welfare from a distant relative, the services did not conduct further investigations (The Guardian, 2001). When they did investigate, they were not thorough and did not follow up on the matter (Batty, 2002; BBC News, 2003; Evening Standard, 2008; Aleksandra, 2016). Lisa Arthurworrey, one of Haringey Council's social workers, was responsible for investigating the child's living conditions, but she closed the case, speculating that Victoria had left that borough (Batty, 2002; BBC News, 2003; Evening Standard, 2008; Aleksandra, 2016). The CJS also failed when Miss Arthurworrey was offered another job working with children after being sacked following Victoria's murder (Evening Standard, 2008). In line with the arguments of Syal (2016), Spalek (2017), Rossner (2017), and Topping (2020), it can be concluded that as a victim of crime, Victoria did not receive the necessary justice.
Additionally, child protection agencies such as the NSPCC failed Victoria by not conducting further investigations once the case was referred to them, with confusion such as Victoria moving out of the borough causing the case to be closed (Dobinson, 2018). Negligent social workers were not punished in line with the different rights of victims, indicating that other victims may lose faith in the CJS.

In accordance management issues present in the service contributed to Victoria’s death. In North and Central Middlesex Hospitals, healthcare providers, particularly nurses and general practitioners (GPs), failed to properly attend to the victim. Healthcare staff are responsible for evaluating a patient's injuries and illnesses for health maintenance and must also report any abuse pertaining to injuries or illnesses to child protection authorities within the police and social services in order to protect patients from abuse. However, in Victoria's case, the staff at North Middlesex Hospital failed in their duty. For instance, the practice nurse had the first opportunity to identify the abuse if they had physically examined Victoria, indicating that the hospital also failed in this area. At Central Middlesex Hospital, Dr. Beynon referred the case to the pediatric registrar, Dr. Ajayi-Obe, after suspecting that the injuries were not accidental, with the latter informing relevant authorities (BBC News, 2003). The evidence of failure in protecting the child victim emerged when the child protection consultant concluded that Victoria had scabies and discharged her. Such a diagnosis could be equated to medical negligence, which was also the case at North Middlesex Hospital, where physicians suspected abuse but ultimately discharged Victoria (Aleksandra, 2016). Healthcare professionals should not easily accept simple explanations, such as scabies, for such severe injuries. These professionals are responsible for protecting children and should have challenged and further investigated the matter. According to Leatherby (2016), NSPCC (2016), Pawlik et al. (2016), and Barker (2023), burns and scalds are indicative or signs of intentional physical abuse and could result in long-term health issues or even death. In this light, healthcare providers missed a chance to save Victoria. 

It is necessary to clarify that social workers are distinct from child protection police officers, as the latter safeguard children by investigating any criminal endeavour that may be linked to child abuse. Police child protection teams failed Victoria by not executing their role of investigating claims of abuse, including sexual, physical, emotional, or even neglect of those under 18 years (children). As opposed to social workers who are involved in housing, education, or healthcare issues, police officers tasked with child protection primarily investigate criminal claims of abuse. According to the College of Policing (2018), these officers (child abuse investigators) are responsible for supporting victims and investigating for the identification of perpetrators of child abuse and related crimes. In Victoria’s case, the child protection teams did not investigate the abuse and simply agreed with Victoria’s great aunt’s explanation that she had scabies. Lamming (2003) and BBC News (2003) reported that Metropolitan police officers totally failed the victim. For instance, PC Karen Jones did not inspect the victim’s home as she feared catching scabies.
In line with the Code of Practice, victims have the right to have full information about the crime recorded with no unreasonable delay and be referred to services supporting victims with needs matching theirs (Ministry of Justice, 2021). The UK Criminal Justice System (CJS) denied Victoria these rights, hence failing her as a victim of crime. This conclusion is consistent with recent criticism of the CJS. For instance, Shannon and Concubhair (2016) and Dearden (2018) report that UK authorities (particularly the police and overall CJS) have fallen short of standard codes of practice and continue to fail victims, which ultimately causes victims to lose confidence in the system.
A different perspective on police racism emerged in the Victoria case investigations. Precisely, Carvel (2002) reported that the Met Police was institutionally racist in how it handled the investigation, for instance, by blaming Victoria’s death on a black woman police officer but failing to examine the behaviour of white colleagues as they were also culpable. These issues further demonstrate that the CJS was unprofessional in responding to the case and failed to ensure that justice was served. 
Conclusion:
The essay provided clarification that Victoria, together with her great-aunt Marie-Thérèse Kouao (a French citizen), left their country, Ivory Coast, to receive an education in France. However, they later travelled to London, England, in April 1999. Tragically, Victoria was subjected to abuse by her aunt and her boyfriend, who was a bus driver. The healthcare services, social services, and the police (CJS) failed miserably in protecting Victoria as a victim of crime. It has been revealed that if these relevant authorities and organizations had carried out their roles of protecting crime victims, Victoria's death could have been prevented. However, the Victoria Climbié Case highlighted the drastic need for a change to child protection policies in the United Kingdom. Namely, the introduction of the children Act 2004, a government database entailing information on all children in England as well as other improvements in child protection services. 
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