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                                     Introduction
A reflective review of my learning journey through personal development
Personal development is vital in order to assess the use of new skills and learning growth. It allows an individual to achieve their fullest potential. The course that I am studying has contributed already to my personal development and hence provided me with skills that assist my effectiveness in a workplace. So far I have already learnt skills that are very effective to me such as “SWOT” (my strengths, weakness, opportunities and threats) ,“GO MAD” and “HARVARD REFERENCING”. Prior to starting the course, I was not very confident however as soon as I had started and interacted with my peers I have gotten much more confident. I have also improved on my time management skills and productivity which is essential for a workplace, due to my time management skills I make sure that tasks are not remained incomplete and this is a contributing factor towards my personal development. Additionally, this course will not only help me with the presentation skills yet also my communication skills at the workplace as at my workplace we must work as a team to keep it organised and running smoothly. Due to family commitments I could not continue with my education however since I now have my own family who have been supportive with my education I have taken up this course which has been very essential towards my learning growth as this is higher education and is key to my career which help me  develop myself in to a higher position at work.


                                                         

                                                            
Finding 
By starting this course, I was in a position to gain more understanding and knowledge. With this course I was able to experience new things that put me out of my comfort zone and also, I was able to develop the skills I already had but at a higher level. Furthermore, I have discovered qualities about myself I had not known before this was through various learning styles such as;
SWOT:  This is strength, weakness, opportunities and threats this has helped me with my findings as it has helped increasing my knowledge about myself and self-awareness to help me with my weakness.
GO MAD:  The “GO MAD” framework has helped with how I reach my goal as it has a clear layout of what needs to be done such as what my goal is, how to get to my goal and how I will achieve my goal has helped me understand myself.
JOHARI WINDOW: The framework of the four main objectives;
Known to self
 Known to others
Not known to self and 
Not known to others
is very effective as these main objectives make it clear on what attributes of myself are opened and disclosed.
PRESENTATION: I learnt how to present my work in front of the whole class which I was not able to do before as I was confused on how to present to others however with the help of my lecturers it has given me  confidence to actually try and present which has helped me to present successfully as I was able to not be shy and have the confidence within me to present.
                                                                   
VARK: This has helped me know which strategies out of; visual ,aural, read and kinaesthetic study strategies is my key area, Which is kinaesthetic study strategies. 
BIG FIVE PERSONALITY TEST: I have learnt how to use the big five personality test and have found out that my highest score has lead to my trait being agreeableness 

HARVARD REFERENCING:  I have learnt how to properly use Harvard referencing 
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                                 SWOT Analysis



Strengths
Weakness
· Panic 
· Handwriting
· Emotional
· Overthink 


Strengths 
· Hardworking 
· Confident 
· Helpful 
· Honest 
· Time management 
· Reading 
· Listing 
· Determination 
· Passionate 
· Always smile  
· Understanding 









Opportunities 
· Better job 
· Better lifestyle 
· Better work connections 


Threats 
· Competition 











                                                      
                                                               
Strengths 

My strengths include reading as I do a lot of reading and therefore I am able to comprehend and interpret written work on any reading material. I am also a good listener which I consider to be a virtue as listening allows you to receive information thus it also contributes towards being attentive towards detail. Many successful leaders and entrepreneurs credit their success to effective listening skills, an example being Richard Branson ( Ref 1) who claims that the skill of listening contributed as one of the main factors behind the success of virgin.(ref available last page)  I am also a very good team worker which I deem to be a very good skill as I can work with a group of people and it also means that I am respectful of other people's roles in a team and their ideas. I can also access personal resources such as material online which is convenient as the internet can be used for researching and also friends and family who may be stronger at maths or English than me, so I can always ask them, for help when needed therefore making them a reliable source. The great author said Most discussions on SWOT framework will suggest that it is important to know each element of the SWOT, so that the weaknesses can be converted to strengths, and threats to opportunities. PANDYA, S.,  ( Ref 4 )

Weaknesses
I am aware of my weaknesses which consists of going over my learning. When I read something, I will stay focused except I do not close read, hence I would consider this a weakness as it is important to go through written work more than once. I am also someone who panics a lot and this is a trait that my family members see to be as one of my weaknesses, they would also say that I stress a lot under pressure. I am confident in my education when it comes to reading however my written communication skills tend to be my weak link which is not helpful when I do not have best handwriting.
Opportunities
 By developing my personal growth, I am in a position which enables me to gain opportunities. These opportunities involve the prospect of having a better job and also to be competent in the workplace. My opportunities will also involve having a better career and a more fulfilling lifestyle, it would also allow for the opportunity to gain good connections with employers.
 Threats
The threats involved within the workplace include competition, it could be that a competitor will make their way into the same market, so it is important to be strategic. A successful SWOT analysis will help you recognize areas where your capabilities and resources are strong and your potential to capitalize on opportunities is the greatest. (ref 5).


Identify development needs :

	Barriers
	How to overcome these barriers
	Support

	· Panicking
     (Internal barriers)



· Overthinking
        (Internal barriers)





· Emotional
(Internal barriers)
	Panicking can be overcome by thinking positively and by not taking too much stress.

I can overcome overthinking by putting my full attention on things that need to be prioritised instead of worrying about a lot of things all at once.

I can overcome being too emotional by removing myself from situations that affect my emotions, and by doing this I can collect my thoughts and clear my mind.
	I can gain support from my work colleagues to overcome panicking


I can get support from family and colleagues that can help me focus on important things that will stop me from overthinking.


I can get support from my family and friends simply by talking to them and receiving advice of them as well.











                                                                
                                     
                                                                    
                                       
                                       GO MAD

GO MAD is very essential as the framework shows every different aspect of how to achieve 
your goal it also helps to rethink what needs to be done such as personal responsibilities and 
how they can affect the work of others. The Great Author Lorena Croitor,   said The purpose of 
the work was to identify the factors determining the dynamics influencing consumer behaviour. The 
theme of this topic is based on the importance of consumer behaviour in running a business.  (ref 7 )
My own GO MAD framework shows what my defined goal is which is to become a manager, 
how my personal responsibilities will help meachieve this goal and other characteristics such 
as the involvement of others and self-belief. My self-beliefs are being determined, passionate 
and hard working. By having these self-beliefs will help me to be determined for my end 
goal. Also, I put numbers between 1-10 to show how confident I am with the different GO
 MAD titles 1 being not very confident to10 being very confident.








          




· Become a mentor
· Working accordingly to the plan to reach the business to the highest potential it has.
· Get reviews from customers to help with what our weakness and strengths are of the business.





· Hardworking
· Passionate
· Determined



                9

· Colleagues support 
· Family support


              9

· Running the business smoothly 
· To make the business profitable
· Making sure there is good customer service and feedback .
10







· Better lifestyle 
· Confidence 
· Secure  job 

10 



· Hardworking 
· Team work 
· Determination 

              
               10

· Become a Manager 



               10




SMART OBJECTIVE:


My SMART objective is to achieve the role of being a manager at my workplace at the end of 2019. Below is what my objectives are to help reach this goal.
S= Specific – Aspiring to be a manager for a great team 
M= Measurable- It is measurable as I am very hardworking and working with a great team helps multitask.
A= Achievable - This goal is achievable because I am a hardworking individual.
R= Realistic - As I am already working as an employee I can further develop my skills to become a manager by the end of 2019 this is realistic as I was a team leader before this course at my workplace.
T= Time bound – I will be able to do it by the end of 2019 as I am already a floor supervisor therefore if I get this degree I will be more qualified on how to run a management.







                                                               
Learning styles (VARK)

VARK = 
· Visual
· Aural
· Read or write
· Kinaesthetic
VARK is a learning style that I have used in which I answered questions by circling what is preferred to what I would do in the multiple style questions given and there was no right or wrong answer. The purpose of using the VARK Learning Styles Inventory was to assist in helping students to understand their learning style, and for faculty to consider the overall preferences for the cohort of nursing students. Stirling, B.V.( Ref 3) Based on the test I found out that I got the highest number for ‘K’ which is Kinaesthetic. I scored the second highest on V (visual) and the 3rd on A(aural) and 4th on R(read). I think that the test is a good reflection of who I am as it shows my preferred way of studying which is (kinaesthetic) using the example given by lecturers to real life circumstances and other resources such as previous textbooks and pass papers. My second highest scored strategy was visual which helps me intake visually of presentations and graphs.









                                                                  

JOHARI WINDOW 
I have learnt Johari Window throughout the course and it has helped me to understand myself. The great author Berland, Alex  said The Johari Window can be a powerful tool in understanding other’s view points and developing the trust needed for collaboration toward improvement. (Ref 2 )

Known to self                                                        Unknown to self
	· Hardworking
· Always Smile
· Determination
· Helpful 
·  Honest 
· Listening 
· Motivate 


	Blind Area
· Respectful
· Attentive 
· Punctual 
· Time management
· Emotional 
· Multitasking 
· Organised 

	Hidden Area

· Confident 
· Organised
· friendly




	Unknown Area
· Overthink 
· Panic
· Handwriting 


Unknown to others                                     

JOHARI WINDOW
By using the Johari window model I was able to assess different qualities about myself. My open areas are known by others. My colleagues would say that I am respectful towards customers which is a trait I am also aware of as well as the people around me. As I interact with all of my colleagues at my workplace they are observant of my actions and my personality traits therefore regarding my workplace my open area will be big. 

One of the blind spots that my family found in me is that I tend to overthink situations that do not need to be Overthinked. Therefore, they have told me to stop overthinking and focus on positive points rather than the negatives. The blind area is helpful for me as I can take into consideration the qualities about me that I am unaware of. This has also allowed me to gain feedback about myself.

	Results
With the blind spots my family have found about me will help me overcome this by not 
always focusing on the negatives but more on the positives. By them saying this has lead to 
me to actually trying this out and has helped in many situations which I have had in the 
workplace recently which has helped me successfully.



Conclusion
To conclude during the duration of the course I have learnt different skills that would be 
eligible in a higher workplace, this is important as it gives me the opportunity to be in a 
position where I would feel stable and happy. The course has also given me an insight into 
abilities about my own personality and that these can be discovered using the GO MAD 
frame and also VARK and the JOHARI WINDOW. I have used these methods throughout
 the course and they have been effective towards my personal development.





Appendices :

 Personal Development Plan 
One of many skills I would like to develop is my presentation skills as this will help me build confidence in speaking to others, from this course I have also learnt that I need to develop my communication skills if I want to be a manager as I would like to satisfy everyone that is part of my team. Also I have learnt throughout the course my strengths and weaknesses this will help develop the weaknesses I have such as panicking I will make this weakness into a strength by trying not to panic when put into situations in the workplace. So as soon as I finish this course all the skills I will learn will benefit me in my workplace and it will be easier to reach my goal of becoming a manager at the end of 2019 at my workplace with all the new skills I will learn. The author PERRY,M  said   To be successful in any career it’s imperative to set goals, make a plan and schedule a timeline to achieve them.(REF 6 )





Here is my PDP plans 
	What I want to develop
	How to develop it / Prepare for action
	Monitoring my development / Action

	· Presentation skills
	· I need to practise my presenting in front of a group of people
· Attend other presentations in order to get an insight on how to present effectively.
	· I can monitor my development with a lot of practise and reviewing material.

	· Time Management
	· Focus on my assignments and homework so that I can finish them within a specific time frame.
	· I can monitor my time management by making sure I am always up to date with my work.

	· Organisational skills
	· I can develop my organisational skills by prioritising work that needs to be done at a set time, I can do this by making a list of things that need to be completed and can also stay organised by having a schedule.
	· I can monitor my development by making sure that I always plan ahead



Outcome
By achieving my development plan, I will be able to further enhance my time management and organisation skills as well as presentation skills. This is beneficial for me as I will be able to manage my time and stay on top of my work and present to a group of people effectively. As well as these achievements benefiting me it may also benefit those around me as they can always ask me for help if needed such as how to present. With this added knowledge I would be able to mentor others .
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