Reflective Journal Week 4

It was again a very informative topic on the recruitment and selection

The recruitment and selection process

Recruitment : Process of actively locating identifying and attracting the interested individuals  (Robbins and Coulter, 2012)


Selection: Screening job applicants to ensure that the most appropriate candidates are hired. (Robbins and Coulter, 2012)


Recruiting and selecting candidates involves the following steps:

· Employment planning
· Recruiting building a pool of candidates
· Completion of applications
· Use of selection criteria
· Interviews
· Choosing suitable candidates
· Issuing offer letters

Step 1 - Planning and Forecasting

Employment or Personnel Planning
The process of deciding what positions 
the firm will have to fill, and how to fill them.
Succession Planning
The process of deciding how to fill the company’s most important executive jobs.
What to Forecast?
· Overall personnel needs
· The supply of inside candidates
· The supply of outside candidates


Forecasting tools are very important to identify the potential of ideal candidates

Trend analysis, Ratio Analysis, Scatter plotting

Step 2 – Recruiting : there are so many challenges in recruiting process:

· Effectiveness of recruiting methods
· Legal requirements and regulations
· Effects of non recruitment issues and methods

We discussed in detail about Recruiting Yield Pyramid and also about Relative Recruiting Source Effectiveness Based on New Hires


Step 3 -Developing and Using Application Forms:
Use of application form: applicant education, experience,his prior experience, his likelihood of success

Step 4 – Use of selection tools for screening:

Why it is important because of the following:
Cost, legal obligations,performance , time , suitability of the candidate

Step 5 – Final Selection:

Testing is employers selection process
Other parts are back ground checks, DBS checks 

Why doing back ground checks and reference checks 

To avoid any future complications, check the honesty of the candidates, criminal records, 


Tools to check back ground checks:

· The Social Network: Checking Applicants Social Postings
· Using Pre-employment Information Services
· The Polygraph and Honesty Testing
· Graphology
· Physical Exams
· Substance Abuse Screening













