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The term “organizational performance” is used to analyse the performance of a firm in contradiction to its goals and objectives (Maduenyi, et al., 2015). In other words, compared to the intended outputs, organizational performance is encompassed of real outputs.  In accordance with the views of Shakya, et al., (2019), an organization is not capable to do perform own work and for that reason, managers are recruited to perform the work and their combination of work is called organizational performance.  Among various factors, organizational culture, leadership style, and organization structure are required to be performed by an organization.  
The purpose of this report is to critically analyse the relationship between organizational performances, leadership, structure, and culture (Bush, et al.,  2019).  In this context, this report will further evaluate the behavioural strategy of the management by using various factors which responsible to create differences in individual behaviour.  
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Culture of an Organization is the values as well as beliefs that manage in which way people behave in a film or business. In these Contexts, it should be noted that people have been hugely influenced by these values in the organization and also indirectly dictated in which they should be performed, dressed or acted (Liphadzi, et al., 2017).   In terms of the theoretical study, organizational culture is normally ivied into four parts such as clan, adhocracy, hierarchy and the last but the most important one is market. As stated by authors, family like the culture is normally called clan oriented culture were development, mentoring are mainly focused by the organization and in the global domain, Google,  Tom’s of marine, Zappos are a popular organization which followed this structure.   In terms of the views of Hassi, (2019), organizational culture and performance both are positively related to each other where people are committed to achieving common goals.  On the contrary, the Georgiadis, (2019), argued that organizational culture is the intangible property and is very difficult to measure its impact on the organization in the short run. In terms of a study by the Mintzberg, (2017), has been found that leadership behaviour and organizational culture positively correlated with each other. Therefore, to determine the impact of an individual factor on the overall performance level of the organization is very difficult to measure as all factors directly as well as indirectly connected to each other (Eva, et al., 2018).  
In the organizational culture domain, author Edgar Schein proposed a model where he assumed that value responsible to shape behaviour as well as practices which are a visible element of culture (Altamony  and Gharaibeh, 2017).  It is a fact that in a single day, a firm is unable to adopt a culture as it is a time consuming process. For that reason, in an organizational culture, he found three levels such as artefacts, values and the last but most pivotal one is the share basic assumption. The artefacts is the visible part of the culture which can be easily noticed an outsider and can form idea of the organization in terms of its performance in the business level. However, Chang, (2016), argued that visible does not mean understand by each and every one. Therefore, it has the potentiality to create negative view point on the basis of the assumption.
In the year 1992, great author Kevan Scholes and Gerry Johnson developed Cultural Web framework for analyzing the culture of an organization with the help six pivotal elements power structure, symbols, stories, ritual and routine as well as control system. It can further understood with the help of the global furniture manufacturing brand Ikea Informal design, open plan offices area the symbols of Swedish heritage brand that indirectly reflected Scandinavian tradition since the starting days of the Brand. In addition, Power structure of the brand claimed to obey a class attitude between subordinates and management of the organization.
In terms of a basic definition, an organizational structure is a basic system that outlined in which way definite actions are directed for achieving the objectives as well as goals of an organization and responsibilities, roles and rules are the pivotal examples of actions that followed in the business system.  By supporting the previous statement Liphadzi, et al., (2017), stated that for achieving the objective of the organization, it is one of the pivotal aspects. To analyse the connection between structure and organizational performance, the Diefenbach, et al., (2018), focused on the Property Administration Services Department of South Africa.  Through this, Shakya, et al., (2019), were tried to give a practical perspective of a complex organizational structure and it is divided further on the basis of departmental performance,  personnel job satisfaction and so on.  At the end of the  study, Altamony  and Gharaibeh, (2017), concluded that the complex organizational structure of the Property Administration Services Department of South Africa is negatively affected the staff morale which also unintentionally connected with the performance of the department.  Therefore, organizational structure has a direct impact on the organizational performance irrespective of positive or negative understood from the above case study. However, in this context, Fisher, (2019), argued that through this study direct connection between organisational structure and performance had not focused rather tried to establish the general agreement by the contestants. 
In this context, Nwachukwu and Chladkova, (2019), stated that most of the organizational structure is developed or some sort of based on theory.  For instance, management theory of Chris Argyris introduced to discover the idea of organisational learning and its impact on the adaptability, effectiveness and growth of an organization.  In term of this theory, Nene and Pillay,  (2019), is basically focused on the development process of a person along with the immature situation to the mature situation. In terms of the views of Diskienė, et al., 92018), theory is basically asserted that effectiveness of the structure of an organization dependent on the type of organization as all organization have not  followed  similar structure rather varied to each other.  Therefore, theories are one of the best ways to enhance the performance of an organization.   Most of the Organizational structural theories are focused on the allocation of resources as a good allocation process has the potential to enhance the overall organizational performance by reducing cost and enhanced the overall profit level of the organization.
In the design of an organizational structure, the role of management is central and required to be understood in terms of the roles and responsibilities  from the organizational scenario  perspective (Nwachukwu and Chladkova, 2019).  Planning, organization,  motivation, monitoring, controlling, directing, staffing are the pivotal elements that used managers for operational purposes. However, authors argued that work of managers are widely varied and for that reason   it is not  easy measure the “essential nature of the managerial work”.  It can  be further understood with the help of the management theory of the Henry Mintzberg  where’ he focused on five pivotal types of organizational structure such as simple assembly, divisional form, professional Organization, Machine Administration and the last but most important one is  adhocracy. Aaccording to Mintzberg, an organization should have six basic fragments such as strategic apex, operating core, techno structure, ideology and the last but most pivotal one is the support staff. By supporting the thought of Mintzberg , Närman, (2016), stated that every  manager is different and  for that reason, they should practice three pivotal roles such as interpersonal, informational and decision making roles. The notable fact is that Mintzberg further focused on ten pivotal managerial roles such as figurehead, leader, liaison, supervise, Disseminator, Spokesperson, Entrepreneur, Disturbance-handler, resource-allocator and the last one is Negotiator.  On the contrary, the Dieffenbach, et al., (2018) stated that overall organizational performance can be easily improved by following the  approach of the Mintzberg but more research required to stay further competitive in the coming complex business world.  By supporting this statement Georgiadis, (2019) argued that too many managerial roles can deteriorate the growth process of an organization.  
In both practical as well as a research arena, leadership is a skill that assisted an individual to guide and lead other team, individual or firm. In term of the views of the Altamony  and Gharaibeh, (2017),  most of the cases, leaders are  using style as an method to  motivate  people, implement plans including provide direction. In business place, many  leadership style re popular  such as democratic,  transformational, transitional, autocratic, Laissz Faire leadership and so on. By supporting the previous statement, Nwachukwu and Chladkova, (2019) argued that on the performance of an organization, leadership style has a direct impact. On the contrary, Diefenbach, et al., (2018), argued that impact on  impact on the organizational performance due to the leadership style can be positive or negative. It can be easily understood with the help of the transformational leadership theory. According to the views of Eva, et al., (2018), transformational leadership theory is one of the pivotal theories where leaders used their style to creating a vision and identify change through execution and inspiration the change together with the team. In the business domain, Steve Jobs is one of the pivotal examples of leader who fooled the transformation leadership style for enhancing the performance of the organization.  His leadership capability had helped Apple to turn back to the profitable organization from the loss making company. On the contrary, with the autocratic leadership theory, it can be stated that organizational performance can be negatively affected with such leadership theory (Georgiadis, 2019). For instance, autocratic leaders are most of the cases not interested to listen the suggestion rather more interested to give order to the subordinates or Team Mates. For improve the organizational performance, it is very crucial to motivate employees as their performance is directly associated with it. However, autocratic leaders are not motivating that reduced the productivity of the employee which  indirectly deteriorating overall performance level of an organization. In terms of a study by the Eva, et al., (2018), has been found that leadership behaviour and organizational culture positively correlated to each other. 
In this context, contingency theory of leadership can be used which proposed Fred Fiedler a and stated that a effectiveness of a leader is dependent on the situation (Altamony  and Gharaibeh, 2017).  In various studies, it has been found that in some situation, this type of leadership is more important from the organizational performance scenario perspective. In this context it should be noted that situational leadership is mainly determined by two pivotal factors such as favourableness of the situations and task versus relationship motivation (Diefenbach, et al., 2018). Along with leader, managers are also playing a pivotal role for maximizing the performance of an organization. 
In the business domain, an effective leader is the one who have clear direction to  meet the goal of  an organization by inspiring as well as motivating the subordinate to take proper action.  On the contrary, for establishing the business procedure as well as polices, effective managers are specifically used two crucial elements such as direction and control. In terms of the views of Georgiadis, (2019), leadership is about getting people to believe in the vision which prior set by the organization whereas management is more responsible to focus on administration along with day to day responsibilities that required to meet the daily target of an organization. However, most of the research stated that, in spite of a wide number of similarities as well as dissimilarities, both are crucial from the long run point of view. In this context, it should be noted that factors having a huge impact on the leaders and mangers that found in various studies such  as  team work, sharing information, external connection skill, motivating skill, ability to make change skill and so on. In terms of a study, it has been found that in the global domain, most of the organization are measured the performance of an organization on the basis of four pivotal factors such as social impact, customer satisfaction, regulatory performance and financial performance (Statista. 2020). 34 percent of respondents stated societal impact is the most as it covered in which way organization performed on the specific issue such as environment, inequality and diversity.
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 Hence, from the above scenario it can be concluded that organizational performance is directly and indirectly dependent on the various parameters but the most pivotal one  in term of the impact are structure, culture and leadership and its behaviour which further understood from the above section. A good leadership style has the potential to motivate employees that responsible to enhance productivity level which importance to improve overall organizational performance that can be easily understood from the above section. On the basis of a south Africa case study, it is cleared that complex organizational structure has a negative influenced the overall performance of the company.  On the contrary, with the help of Tesco case study cleared that, a good leadership and organizational culture can easily handle the complexities  of an organization  which can be concluded from the study. 
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