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[bookmark: _Toc80552146]Introduction 
In order to achieve the goal of a business enterprise, managing the people of the company is very important. Employee engagement is an important factor on the ground of managing people. Considering this fact, the study will discuss the concept and drivers of employee engagement along with drivers of employee engagement. Diagnostic tools for measuring engagement will be an integral part of the study. Apart from that, strategies to raise levels of engagement will be addressed in this present study.  
[bookmark: _Toc80552147]Concept and drivers of employee engagement 
Concept of employee engagement 
Considering the approach of employee engagement, it can be said that it is the workplace approach which results the right condition for all types of members in the organization. It is a very important factor to the organization because it helps in creating mental as well as the emotional connection among the employees. It is observed when employees can be engaged in a proper way, the productivity on an individual basis can be enhanced to a great extent. In this way, the overall productivity can also be incised to a great extent. In that context, it is important to mention that in order to engage employees, a leader should have several types of skills. These are listening, empathy as well as patience. Employee engagement refers to a term which is related to the level of commitment of employees as well as the connection of a business enterprise (Sun and Bunchapattanasakda, 2019, p.65). Considering the present scenario of business, it can be said that it has become much more important in recent times. The significance of HR practices such as a safe and happy workplace and knowledge sharing can be mentioned in this regard. This is because different kinds of HR practice help in engaging employees in a proper way.     
Drivers of employee engagement 
There are different types of drivers related to employee engagement and these are as follows. 
Support of executive and participation
Executive support can be got in different ways.  However, the importance of leadership is important in this regard. Incorporation of proper leadership style is a matter that must not be ignored by any business enterprise. The importance of communication is a factor which should also be not ignored. Considering this aspect, it can be said that before choosing leaders for the team, it needs to be checked whether the required skills are incorporated within the leader or not. 
Provision of information  
It is not possible to have all the information regarding any particular matter.  However, in order to complete the work, it is important to have full knowledge. Therefore, the management of a company must be focused on the fact whether the information is provided to the employees or not.  
Aligning business goals with employee goals 
There are enough pieces of evidence which indicate that it is very important to align employees' goals with a business goal (Saks, 2019). In order to make the employees understand, it is very important to focus on training session. Having expertise for this purpose is extremely important. 
Recognition
It is one of the most important drivers of employee engagement. In other words, it can be said that it is one of the most important motivation factors which is helpful for engaging employees with the organization as well. Collaboration and appreciation are two important factors that can be addressed in this context. Recognition can be completed in different ways. It may not be possible to recognize in a large way. However, a company may adopt this process easier in front of team members. 
Feedback
Provision of feedback on a specific time interval is very important. It is helpful for increasing the productivity level of the employees who are working better. At the same time, it is also important for those whose work level is not up to the mark. Feedback is helpful to understand the way mistakes can be avoided. 
[bookmark: _Toc80552148]Diagnostic tools for measuring engagement  
Pulse Surveys: It is one of the easiest tools through which employee engagement can be measured.  Under this process, 5-10 Questions are asked to the employees on a regular basis. The question is based on the performance level and the types of problems faced during working. In that context, it is important to mention that all the questions should be checked by the management of the company in a proper way. This is because through this answer it is possible to understand whether the company is following its rule in a proper way or not.   
1-On-1s: This process can be referred to as one-on-one meetings with employees. IN that context it is important to mention that it is the process which cannot be adopted at a regular time interval. One of the most important advantages is that the conversation is private and therefore employees do not feel hesitate to let the employers know the problem.  This is the tool which is now being used in recent times to a great extent. It can be estimated that the use of this tool will be encased in the near future as well. 
eNPS:  It is a tool which helps in measuring the net score of the employees. It is considered as one of the most effective ways of measuring engagement. It is a tool or method which is used to check the loyalty of employees (Albrecht et al. 2018). This is very much important for achieving the growth of the company within a short span of time. The management and leader should focus on this particular factor. The score above 0 is considered as good. It indicates that the employees are more loyal to the company. The process of calculating this score has become much easier in recent times. 
Exit interview: Exit interview is denoted as a structured interview as well. It is one of the most common tools which are used by most of the organization for several years. Through this tool, the engagement level can be increased to a great extent.  The types of questions under exit interview can be of these types
· What is the relationship of you with managers?
· What is the thing in the job which you dislike most in this job?
· What is the fact which motivates you to stay in the organization?
· For which reason do you want to leave this organization?
[bookmark: _Toc80552149]Employee value proposition
· The employee value proposition is an important factor in recent times because it helps in portraying the labour market as well as perceive of employees and their value with respect to the organization. The employee value proposition is a thing which is quite difficult to maintain. It is the factor which is helpful to remain ahead in the edge of competition as well.
· In other words, it can be said that it is the unique set of beliefs which is received by employees in return for the capabilities and skills. The aspect of experience needs to be mentioned in this context (Kwon and Kim, 2020). There are various ways through which employee value propositions can be created. 
· Among all the values, a six-step approach can be followed by the company. It includes assessing the offer to the employees, interviewing existing and past employees, defining key concepts, writing those, promoting employee value proposition with right channels as well as reviewing the result. In that context, it is important to mention that all the steps are interrelated to each other. 
· HR of a company plays an important role in the process of an employee value proposition. Apart from that, the significance of product manager can also be mentioned in this context. This is due to the fact the product value proposition has a connection with the employee value proposition (Shrotryia and Dhanda, 2019). The importance of communication is another important factor that needs to be mentioned as well. In order to overcome communication problems, it may require adopting various kinds of communication models as well as theories.  
The concept of employee value proposition can be properly understood from the following figure. 
[image: ]
Figure 1: Concept of the employee value proposition
(Source: TalentLyft, 2021)
Based on the above figure it can be said that the work environment, as well as work culture, has significance on it. Autonomy, recognition, and work life balance are some of the factors that need to be mentioned in this context. Under work culture, the importance of the firm's goal needs to be considered. However, in that context, it is important to mention that while setting a goal with respect to the company, the aspect of employees should be considered. It can also be said from the above figure that the company should maintain the transparency about the provision of the holiday as well as additional remuneration for working overtime. This is the fact which is strictly followed by all the companies.   
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There are different types of strategies through which the employee engagement level can be raised. Some of those strategies are discussed below. 
Measuring and setting goals
The thing needs to be adopted during the recruitment process of an employee. After the selection, the person is let know that during work target will be provided to them and it will be their duty to fulfil the target within the specified time interval. The management of the company should be focused on whether the goals are properly followed by the employees or not. The process can be followed through the conventional method. However, it will be better if the tools are used under the process. 
Choosing proper leader style 
There are different kinds of leadership styles and all the styles do not provide the opportunity to let the problem of employees know to the leader. In this way, the problem starts to increase. Therefore, choosing a proper leadership style is extremely important. Transformational leadership, as well as a democratic leadership style, is some of these which need to be incorporated by the organizations (Young et al. 2018, p.1330).  Both the styles are helpful to get effective solutions related to any kind of issue. 

Figure 2: Strategies to raise levels of engagement
(Source: Self-created)
Providing reward 
Along with providing salary, the company should be focused on the provision of the reward. It can be of both monetary as well as non-monetary. Incentive facility is an important factor that needs to be addressed in this regard. A company must have the slab which will indicate the level of reward that a person can achieve for fulfilling the level of goal. Under the consideration of the present times, it can be said that all the industries are following these strategies in a proper way. For this reason, the rate of turnover has reduced to a small percentage. 
Rendering proper work environment
This is extremely important for employee engagement. Without having a proper work environment, it is not possible to explore the inner talent of the employees. There are different kinds of laws and policies with respect to the provision of a proper work environment. A business enterprise should follow all the laws and policies. The working environment should be more comfortable (Kang and Sung, 2017). There are many researches which state that if a workplace can be arranged in a unique and colourful way, it helps to employees to make attraction to work in this environment and this leads to increase in productivity. 
[bookmark: _Toc80552151]Conclusion 
Based on the above discussion it can be concluded that a company must be focused on many factors to engage employees. Leadership style is an important factor that needs to be mentioned. Along with that, there are different kinds of tools which are elaborated in the above section which are also important.  Rendering a proper work environment and providing rewards are the strategies which can improve the level of employee engagement to a great extent. It is an important factor which leads to a reduction of employee turnover rate. The discussion indicates that employee value proposition is a factor which deals with the labour market.     
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