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[bookmark: _Toc109839638]Introduction:
The purpose of the below research is to discuss the dependence of organizational performance on the suitable or appropriate culture and structure of British Airways to achieve the organizational goals. The study also consists of the factors of the behavioural approach that influences the individual behaviour in the workplace of British Airways. 
British Airways is an aviation company which is the flag carrier of United Kingdom airlines. It has its headquarters in London.  It is also the second largest airway in the United Kingdom. It has a very big organizational structure which consists of leaders such as the commercial director, director of engineering, chief information officer, director of alliances and investment, director of people, director of organizational effectiveness and general counsel who are the main head to take the important decisions regarding the organizational structure, culture and performance of the company (StudyCorgi, 2022).
[bookmark: _Toc109839639]1. How organisational performances are reliant on culture for the accomplishment of set organisational goals in an airline:
[bookmark: _Toc109839640]Dependence of organizational performance on suitable/appropriate culture in British Airways:
The organizational culture in British Airways has faced a change to undertaking the changes occurring in the organizational structure of the company.  The company has a goal to connect the world closer and work with sustainable measures to ensure the environmental cost. The organizational culture of the company follows an Adhocracy culture to determine an increased positive attitude towards the organizational structure to ensure effective results to accomplish the goal of the organization. The Aviation industry mainly consists of an organizational culture that promotes customer satisfaction as the main goal achieved. The culture of the organization targets the employees directly and determines to secure their commitment from them to have a common vision and mission to accomplish the organizational goal with cooperation (Grugulis and Wilkinson, 2022). It results in providing meaning and reason for the work and performance that involves the faith of the employees in the organization rather than just focusing on the execution of the work. The main aim of the change in the organizational culture of the company is to maintain stability in the organizational performance. The change of British Airways from a government enterprise to a private company made the company face many changes regarding the owner of the company, the management process and system etc which gave rise to the change in the organizational culture of the company. The corporate culture generally determines the social expectation and standards, the beliefs and values of the people in the organization, the behaviours of the people and the way of social interactions and communication of the people in the organization. The organizational culture influences the quality of organizational performance such that it facilitates effective communication in the organization as the corporate culture of the company binds the people with a similar mission and purpose which eliminates all the barriers to communication that occurs from the differences in people in the organization. The organizational culture of British airways is important for the performance of the organization as it helps to build the values of the company, their beliefs with the culture that determines the employee behaviour, direction of the company and build harmony within the company. The organizational culture of the company enables the employees to achieve the organizational goals through knowing the responsibilities and the way the work is to be executed with team effort which results in achieving the performance target of the company which is to provide the best experience to the customers with safety and comfort. The culture of the company also includes training programs that enable the company to achieve the goal of high-performance quality of the employees with proper knowledge (Ivypanda, 2022). 
[bookmark: _Toc109839641]Dependence of organizational performance on suitable/appropriate structure in British Airways:
The organizational structure of British Airways is a Flat structure of the organization. The organizational structure of British Airways determines the process of running the organization to achieve the objectives and goals of the business. The organizational structure of the company has a very minimum level of middle management. The leaders of the company have the ultimate power in the process of decision-making and to determine the process of work to achieve the goal of the organization. The company has also adopted the divisional structure organization to meet the requirements of the organization's objectives. The additional aspect of the structure is to divide the organizational structure into segments to divide its employees into marketing and product groups. Recently the company decided to split the operations of the company by dividing the marketing team by making one part of the team join the commercial department, and the other team form a customer experience team which will focus on the travelling experience and quality of the customers. Therefore, the structure mainly focuses on the accomplishment of the goal of the organization is to provide the best quality satisfaction to the consumers that will lead to maximising profit earnings. The company has less management but has a high level of control over the organizational structure of the company to determine the quality of organizational performance as the high levels of control provide the employees with backups to achieve the performance standards of the company. The organisational structure of the company gives a clear identification of the job role of the individual and teams of the organization which facilitates a quick and easy decision-making process. There has been the introduction of cost-cutting measures to the organizational structure of British Airlines which helps in the competition of budget with the other airline companies in the country. The organization structure plays an important role in the performance of the organization as it involves a group of people working together to achieve the objectives of the organization. The company's organizational structure can also lead to conflict in the organization as the different departments will focus on the goal and vision of their departments and lead to conflicts with the other departments. But the organizational structure of British airways enables the employees to effectively utilize their knowledge and skills to achieve quality performance. The performance of the organization mainly depends upon the structure of the organization of British Airways. As the organizational structure is the process through which the strategic management and leadership are set under. The role of the organizational structure is mainly to assign power and responsibility to achieve high-quality performance to determine the goal and objectives of the company (Dudovskiy, 2022).    
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[bookmark: _Toc109839643]The behavioural approach to management: 
The behavioural approach to management refers to the management system that focuses on the individual productivity of employees of the organization to achieve the organizational goals. It focuses on the human dimensions of work through the process of motivation and effective leadership. The behavioural approach determines the factors of individual behaviour such as the needs and expectations of employees, attitudes, personality, values, conflict, group dynamism and group behaviours. It consists of the psychological aspects to motivate the employees to work for the accomplishment of the goal of the organization. The behavioural approach of the company, the dealing of the people of the company and their behaviour bring more productivity to the business. Like any other business organization, British Airways also focuses on profit maximization as one of the objectives of the business. The company runs in the hand of leaders of the company who take all the managerial decisions of the company and motivate the employees to attain the goal of the company. Leadership is an important element of any business organisation as it deals with the human resource of the organization to utilize it positively for the objectives of the business. Therefore, leadership plays an important role in the management of the organization to deal with the behaviour of the human resources in the organisation. The behavioural approach of the organization influences the efficiency of the teams in the organization and the requirements of the training and development of the employees to develop innovation and creativity in the organization. Organizational behaviour consists of factors that influence the behaviour of individuals like the freedom of decision making helps to motivate the employees that involve leadership goals. The behavioural management approach determines the way which involves the human capital or individuals to contribute to the success of the organization for the fulfilment of their benefits in British Airways (Reffill, 2022). 
[bookmark: _Toc109839644]Factors that influence the individual behaviour in British Airlines: 
Workplace environment: 
The workplace environment is an important factor that influences the individual behaviour of employees in the organization of British Airways. The workplace environment of the company consists of the organizational structure and culture that determines to motivate the employees such that they are bound with the company. The employees are the pillars of strength, especially for the companies in the aviation industry as they are the main people who interact with the customers to provide them with the service to satisfy them which brings success and growth for the company. British Airways has a planned structure in the organization that encourages the employees to recognise their aptitude and provide flexibility in the decision-making independently which increases the self-respect and esteem of the individuals of the organization. It also determines the needs of the employees in the environment of the organization through the study of the needs to motivate them. The company also established the enforcement of an advisory team to eliminate any possibility of conflicts, and mistreatment in the company's work environment to influence the individual's behaviour positively (Reffill, 2022). 
Recognition and rewards:
The recognition and rewards methods are also an influencing factor in the individual behaviours of employees in the organizations. Recognition refers to the identification of the individual concerning their good and productive work in the organization. Whereas the reward refers to something that is given in return for the delivery of good work to the organization in the form of promotion, monetary awards, increment in salary etc. there are various recognition and reward systems in British Airways that influence the individual behaviour of the organization. The company shares its success and achievements with the employees to give them the recognition of their work that leads to the achievement of the organizational goals. The company includes both intrinsic and extrinsic rewards to encourage the employees in all aspects to develop productivity and quality of performance. The system of reward and recognition influences the individual behaviour of the employees in a way that brings high productivity and performance to the organization (Coggleit, 2022).  
Effective communication skills: 
Effective communication is a behavioural approach that influences the behaviour of individuals to a large extent, especially in an airways company. The British Airways service deals with people from different parts of the world. Therefore, the employees of the organization, especially the front-line workers, face people from different cultures and languages which brings difficulties in the process of communication which is the main element for the implementation of quality services to the customers. The behavioural approach of the organization determines training and development in the employees to provide them with the necessary skill development to achieve the quality performance of the company. The effective communication approach is a highly influencing factor for the individual behaviour of the employees of the company because ineffective communication decreases the quality of the performance of the individual employees in the organization resulting in employee dissatisfaction and demotivation for work in British Airways (Iairgroup, 2022).     
Leadership role:
Leaders are the main elements of the organization that influences the behaviour of the employees in the organization. The leadership system of British Airways focuses on providing a comfortable workplace for the employees through direct communication and transforming the leadership system which brings honesty and hard work to the organization. The leadership of the company highly influences the individual behaviour of the employees of the company and aims to achieve the highest employee satisfaction as the key motivational factor to accomplish the organizational goals. Employees are influenced by the leaders in the company as they prove their purpose and vision in the organization (Citeseerx, 2022). 
[bookmark: _Toc109839645]Conclusion:
In conclusion, the organizational performance of British Airways highly depends upon the organizational culture and structure of the company to achieve the objectives and goals of the company. The company follows an Adhocracy culture and a Flat and Divisional approach to the organizational structure in the organization. The behavioural approach of management is a crucial part of the management system of British Airways which influences the individual behaviour of the employees of the company from various factors of the organizational behaviour.     
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