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[bookmark: _Toc175173272]Introduction
Management and leadership are essential to any organisation. This study examines scholars' and practitioners' arguments on whether a manager may be a leader or vice versa to distinguish between management and leadership. Statement critiqued in this essay: From the theoretical and hedonic categories of organisational structure, the statement ‘A Manager can be a Leader, but a Leader cannot be a Manager’ is evergreen if backed by strong reasons and genuine business examples with implications. Additionally, it explores the self and career-related competences needed to better manage and lead, and how those competencies improve individuals and organisations.

[bookmark: _4fc1oapn4li8][bookmark: _Toc175173273]Task 1: Evaluating the Statement

[bookmark: _yd93kxdwenrw]Managerial and leadership behaviour is debated endlessly. The common question of whether a manager can be a leader and a leader can be a manager would guide this discussion. Exploring the statement “A Manager can be a Leader, but a Leader cannot be a Manager” highlights the contradictions and disparities between management and leadership. This task examines this statement from theoretical perspectives, uses business examples, and challenges it.

[bookmark: _f0o99cgwt4ey][bookmark: _Toc175173274]Theoretical Perspectives 
Managers and leaders are usually connected, yet their differences are important. Management encounters complexity, whereas leadership faces change, according to Bolden et al. (2023) Administrative managers provide financial plans, estimates, timetables, and costs to set standards and stabilise the organisation as leaders should give a vision for the organisation, ensure staff support it, and then champion it.
Management as Complexity Control: According to Kotter's spectrum, management duties after the fact are about establishing order. Managers must create systematic strategies, budgets, timetables, and resource rationale. They organise staff hiring, plan implementation and evaluate results as this position is crucial to business operations.
Leadership as Change Navigation: Management supervises, organises, and controls organisational operations, whereas leadership guides the organisation towards a goal. Managers share the vision and organise stakeholders to support it as they motivate followers by appealing to their values, emotions, and needs satisfaction. This strategy is essential for organisational change and innovation.  

[bookmark: _bnso68spnwfm][bookmark: _Toc175173275]Argument for the Statement 
Managers as Leaders: Managers may lead. Leadership exists when a manager motivates a team to attain a goal. The transformational leadership theory states that a leader motivates followers to act in the organization's best interests (Khan et al., 2022). Communication is another way transformational leaders address followers. This trait has three parts: the leader is a role model, the leader inspires creativity, and the leader gives individual attention. 
For example, if a project manager encourages the team to work harder to meet the set deadlines and deliver quality services to the clients, then such a person is a leader. It is not as simple as implementing policies or guidelines because the leaders are addressing their team’s participation and passion. 
Leaders as Non-Managers: It is however misunderstanding this to mean that leaders always possess the managerial traits that are often needed to provide the operational facets of an organization. Leadership encompasses vision and motivation; however, if an individual lacks managerial traits, he or she may fail to translate the vision. This is illustrated in the trait theory of leadership whereby people possess some traits, which make them suitable for leadership positions but not for managerial positions (Northouse, 2021). 
The visionary type of leader may be very good at coming up with new ideas and ways of encouraging other people, nonetheless, they can be also bad at the things needed for creating a winning strategy, defining the resources necessary for its implementation, or supervising the organizational processes. This can be a limitation when it comes to the realisation of these entities’ vision. 

[bookmark: _6ua1qluu4rbm][bookmark: _Toc175173276]Practical Examples 
Steve Jobs (Apple Inc.): Jobs was imaginative and creative as his vision for various areas and inventive product design put Apple at the forefront of technology. Jobs had Tim Cook, a skilled manager, handle business operations as Cook's supply chain and operations skills helped Apple's goods be timely and high-quality. This split of duties distinguishes leadership and management as separate actions requiring different talents. 
As a leader and manager, Satya Nadella (Microsoft) is similar to a manager and another challenge Nadella faced as Microsoft CEO was changing the culture to encourage cooperation and innovation. He encouraged positivity, increased sensitivity, and shifted the corporation to cloud computing and AI. Nadella backed the above leadership vision along with other managerial abilities like reorganisation and operations management as Microsoft changed due to his leadership and management skills. 
Elon Musk (Tesla, SpaceX): Musk is famous for his brilliant mind and leadership in the Martian colony and electric cars as his managerial activities to push technology and inventions inspire me. However, such a management style has been critiqued as illogical and rigid, highlighting the challenges of one-person leadership and management as high turnover intention and working pressure suggest that Musk may be good at strategizing but not managing. 
Yahoo's Marissa Mayer: As Yahoo's CEO, Mayer implemented many tactics, including acquiring Tumblr and reviving crucial segments. However, her business managerial actions, particularly involving favoured employer and employee policies like telecommuting restrictions, were criticised. These modifications' policies were harmful to employee satisfaction, and the projected business recovery never occurred. This study shows that being a leader and manager is difficult since a manager must implement ideas efficiently. 

[bookmark: _7wgfg5wz95bk][bookmark: _Toc175173277]Counterargument 
The distinction between managers and leaders must be respected, even if the same people hold both posts. Hersey and Blanchard's 1969 situational leadership theory states that leaders must use both leadership and managerial duties depending on followers' maturity and ability (Rodić and Marić, 2021). This theory states that leaders must assess the environment and followers' development to choose the best leadership style as this makes it easy to learn that leadership and management can be shared depending on the situation. 
For instance, if the situation is quiet, a leader has to play an administrative role and deal with the organizational process (Abbas et al., 2021). However, in cases where there is a change or some form of turmoil, they might opt to use transformational leadership because the team requires direction in that situation. 


[bookmark: _15eilirnms6x]The statement regarding managers can be leaders, but leaders cannot be managers explaining why management and leadership require separate talents as leaders must implement change, while managers ensure the organisation runs smoothly. However, there is some overlap in the functions involved as sometimes managerial tasks require leadership skills, but leadership skills can also help build managerial skills. Flexibility is encouraged because it facilitates formal and informal negotiation in modern organisations; thus, combining and optimising both sets of talents can increase employee and organisational success.

[bookmark: _ad94m2c3c2a2][bookmark: _Toc175173278]Task 2: Personal and Employability Skills

[bookmark: _yestgo9nvkce]Management and leadership are not incompatible in the workplace; thus, to be an excellent manager and team leader, one must have personal and employability abilities that include managing and leading. Management is forcing people to do things and leadership involves changing their minds to want to do things. Based on the literature and the writer's work experience, it explains how such abilities can boost individual and organisational efficiency. 

[bookmark: _b13inc7e9lym][bookmark: _Toc175173279]Management Skills & Leaders 
The third and major category of behavioural control is managing or getting people to do what needs to be done. 
Communication: Managing involves interaction and intercommunication between individuals and or groups of people (Semenets-Orlova et al., 2020). It entails the processes of defining the roles, responsibilities, and appraisals. A manager has to properly define the functions and tasks of his subordinates because misunderstanding always creates problems. 
Delegation: Delegation refers to the assignment of duties with regard to the appreciation of experts in a particular activity (Mathebula and Barnard, 2020). Delegation aims at making work to be done effectively and on the other hand, enables the members of the particular team to take responsibility for the tasks. 
Time Management: Managers need to ensure that activities have been accomplished as planned and with the due date timely met (Okeagu et al., 2020). This includes the allocation of resources and the formulation of goals and plans with reference to time and the management of time in an endeavour to meet laid down targets. 
Problem-Solving: The major reason is that the identification and solving of problems are very important in ensuring that the team stays on course. Thus, a manager should understand issues, and their causes, and apply measures to avoid hindrances to the performance of tasks. 
[bookmark: _v8wzv1f1vpg7][bookmark: _Toc175173280]Leads (Getting People to Want to do What Has to Be Done) 
Vision: The team is motivated when there is vision development and dissemination of the same. It is the duty of a leader to be able to explain the goals and objectives of the organization to the workers in simple terms that would make them want to be part of it. 
Inspiration: Promoting the concept of accountability requires acknowledging and rewarding a team’s effort while cultivating pride in the work done by the employees (O’Donoghue and van der Werff, 2021). 
Empathy: The cultural values such as the need and concern of the employees in the team are crucial when working with the people. Empathy as a leadership tool establishes a supportive organizational culture and practices in which employees’ needs and perceptions are considered important. 
Adaptability: Something that can help in the new world of work is readiness for change since the environment is so unpredictable (Buheji and Sisk, 2020). The leaders vary their behaviour based on conditions, embrace change and ensure that their subordinates do the same. 

[bookmark: _6tixf72pkvae][bookmark: _Toc175173281][bookmark: _q2139mrss0hw]Development of Skills: Individual Performance 
Enhanced Motivation: Leadership skills that are acquired on the job may help enhance the level of motivation and the degree of satisfaction obtained from work. Employees are also more likely to feel energized and fulfilled in societies once they are capable of leading people. 
Improved Efficiency: In terms of improved efficiency, managerial skills result in good time and task management (Komalasari et al., 2020). In a more organized manner of working, duties and tasks developed can be arranged in a well-structured order and individuals will be more productive in their jobs hence improved results. 

[bookmark: _lrxiiqaqq33u][bookmark: _Toc175173282]Organizational Performance 
Higher Productivity: It is for this reason that organizational managers are capable of enhancing the efficiency and motivation of the teams that they oversee. When employees have positive attitudes towards workplace stimulation, then it will go a long way in enhancing the organization’s productivity. 
Innovation: It also reveals the idea that a combination of leadership and management can generate a culture of learning and innovation (Khan et al., 2020). The paper also illustrates that creative leadership can foster innovation and hence propel organizations to greater heights. 

[bookmark: _ccym9826y8ga][bookmark: _Toc175173283]Supporting Evidence 
Google's Leadership Development Program: Google emphasises leadership and management abilities to boost employee satisfaction and productivity. According to Garvin's essay on Google's leadership development approach, the company's massive investment in HRMs has produced a reformer and talented workforce that drives its success. 
General Electric's (GE) Management Training: GE emphasises developing not only managerial and leadership skills but also employee qualities for competitive advantage. Based on the GE instance, it has been demonstrated how each of its training programs qualified leaders to handle complex issues and lead their subordinates (George, 2021). 
My experience as a team leader shows that integrating leadership and management abilities improves project performance and team motivation. During a project at XYZ Company, proper communication and delegation helped complete duties while a captivating vision inspired people to strive above their ability. 
In one project, students had to build a team and create a new product; thus, good communication of project objectives and task assignments according to team members' talents and competencies helped us achieve project goals (Oh and Choi, 2020). By telling the team of my vision for the project's utility and providing frequent feedback, I generated a sense of ownership in my subordinates and motivated them to do their best. I realised I needed to combine management and leadership skills to help each other and the organisation. 

[bookmark: _g7t9aj3onau0]Management and leadership abilities are essential for individuals and organisations. Managers must learn communication, delegation, time management, and problem-solving to improve employee task performance. Motivating business staff requires vision, inspiration, empathy, and adaptability from managers. Motivated and efficient employees perform better, organisations increase production, and innovation is promoted. Research on Google and GE's leadership development programs and experience highlight the necessity of integrating management and leadership theories in business. By using and developing these skills, people may transform and improve organisations.

[bookmark: _6jmhtz695wzi][bookmark: _Toc175173284]Conclusion 
This depends on the definition that one wants to give to the two terms since the statement “A Manager can be a leader, but a leader cannot be a manager” is partly true. Although the tasks in the two jobs differ, it is possible to cultivate both managerial and leadership skills in an employee. It may be clearly observed from this paper and other business leaders that the integration of these skills improves individual and organisational outcomes. The awareness of the challenges of the nature and role associated with leading and managing individuals is important for today's and tomorrow’s organizations. To support this argument, it can be noted that the two functions are interrelated best by achieving a balance between leadership and management in order to foster continuous improvements within any organization.
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