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Application for the position of ‘Engineering Project Manager’ 
I write to express my interest in the above-mentioned position. I humbly believe that my experiences as Mechanical Engineering Technician with the company for several years, which I have been engaged in the processes of the company production and solving day-to-day problems, have strengthened my passion to be innovative, creative and developed relevant skills in resolving issues. These skills and experience display my ability for meeting the job requirements.
Am aware of the responsibility of engineering project manager for ensuring that the company complies with the set standard, providing high-quality product in order to satisfy customers and as well as cultivate the culture of teamwork and be able to achieve market competitiveness.
CNC machine setting for manufacturing production and systems maintenance requires novelty and creative management which is a core element of the production and maintenance. These enables systematic control of resources that drives the company to success. CNC machine setting for manufacturing production and systems maintenance operate in dynamic and complex technology-enabled environment which requires competent and experienced manager to effectively drive the operation of the company, which am determine to this course. My understanding about is guided by (Beginner’s Guide to CNC Machine Setup, 2019).
I have significant knowledge and expertise of the management and culture of machine setting for manufacturing production and systems maintenance and I will be able to transfer the knowledge into the company with little or no support. I will be actively involved in the day to day operations and production of the company through effective development or maintaining advanced manufacturing environment, which can be achieve through efficient monitoring and evaluation of the production processes. It is important to note that effective monitoring and evaluation is key to tracking policy implementation process, transforming inputs into outputs to ensure operations are well conduction and to constantly meet customers’ demand. 
I am confident to engage in the activities that will promote the company turnover and profit performance by implementing policies that will support the company competitiveness such as setting the key performance indicators or target that will help in managing company performance against key performance measures and maintenance system of the company. I will promote the use of advance technology systems and machinery that will boost manufacturing production to compete within the UK and internationally.    
KPIs and Targets
The key performance indicators will be useful to achieve the company goals and objectives, implement teamwork which will improve performance, assess quality and standard, effective monitoring to ensure the company actualise its plans and achieving expected completive advantage.   
The following factors will influence my decision to overcome the company steady decline in turnover and profit, mainly resulting from increased competition from within the UK and overseas along with a lack of investment in technologically advanced systems and machinery and every of my decision to be implemented and aim to addressing the decline performance of the company.
[bookmark: _Toc65165213][bookmark: _Toc65167585]1. Leadership
As an Engineering Project Manager, am ready and willing to assemble the right team, set target that will guide and direct my operations to the path of success, enable effective communication within the system such as vertical and horizontal communication among staff and customers. This will enable the company to remain focus on the bigger picture by keeping track of essential business goals and pursuing genuine company performance to reality. These include effective engagement of employees into policy making resulting to inclusiveness, understanding that the essence of manufacturing  is to satisfy customers and profit maximisation, therefore expenditure should carefully incurred, and knowing the changes in the market to be ahead of competition  such as environmental, customer service efficiency and technological changes (Alefari, Salonitis & Xu, 2017). 
I have good leadership skills of communicating company policies in simple and clear terms that promote team commitment, and talent management for success. In doing so, will do away with unusually high turnover of staff. This can be achieved through trust that hold people together which  implies that  a company maintain relationship with its employees, customers and suppliers and ensure they understand the importance of keeping their word and living up to the company’s values, as inclusiveness result to greater performance improvement.      
[bookmark: _Toc65165214][bookmark: _Toc65167586]2. Strategic Plans
I will ensure to implement strategic plan into the CNC manufacturing production and systems maintenance processes that will promote its policy direction and effective decisions making on the efficient allocating and utilisation of the company resources to achieve its goals and objectives. It may also extend to systems monitoring and evaluation to have total control of instruments necessary to superintendent and implementing maintenance strategy that will keep the company functional and achieve its competitive advantage. These tactical decisions can be achieved by collaborating with the co-workers, attending to issues timely and effective flow of resources in the production systems and other strategic decisions that will lead to the success of the company such as company financial plan, marketing plan, operations plan and the entire project plan which am keen to contribute my quota.
The Business Financial Planning - determining the extent to which a company can afford to realise its strategic goals and objectives. I understand the important function played by finance into the CNC manufacturing production and systems maintenance. It facilitates the company to acquire the needed resources for production such as raw materials for quality product production and equipment to support technology advancement. In an effort to reduce the 5% increase in product rejection rates, the company will need to invest into more technology which will help in the product quality improvement which could be capital intensive, therefore, I will employ my expertise to effectively manage the company funds by procuring materials that are of great importance  or seek a loan to invest in the technology which will help innovative product development that will be competitive within the UK and at global level. A company success can be measured by its net revenue which this can be achieved by monitoring and assessing the actual result or performance of the company. Good cash flow within the business enables effective flow of resources, consistent production and maintaining better market position (Moeller, 2019). Am keen to wisely invest the company money in way that will reflect the actual desire improvement.      
The Marketing Plan – I will employ this strategy to help the company reposition itself in the market by setting targets and working as planned to accomplish the market demand. I will implement a decision to determine how to effectively reach out to customers, competitively sell the company’s products and services, and provision of best market deals to customers. These strategies will strengthen the company and customer relationship and reduce rejection of the company product and develop strategies and competences to remain workable in the marketplace. 
The Operations Plan - it is important that operation of any company is design in a way that will produce high quality products which will satisfy customers’ demand. Therefore, my expertise as an Mechanical Engineering Technician have reinforced me to be able lay a standard operation procedures (SOP) that will help in producing quality products and services that can strategically penetrate the market and be able to achieve the competitive advantage through new product development and market expansion (Moeller, 2019). Am determined to develop efficient production system that will guarantee or assure health and safety of staff and circumvent 3 ‘7 day’ + lost time accidents in the operation systems. This health and safety provision will promote staff commitment and they will be willing to offer the best of their services and it will translate into performance improvement.  
A Project Plan - this will enable the company to develop effective operation structure that will make operation processes more clear which will show what to be done day-to-day, weekly and monthly, and prioritise on the business goals and objectives that must be  achieved and leading to success.
My experience and expertise in the company as Mechanical Engineering Technician made me aware of the importance of effective planning and its implications to performance improvement and my technical knowledge equipped me to be the best candidate for the position of ‘Engineering Project Manager’ as I understand how CNC manufacturing production and systems maintenance pride itself on planned operations, health and safety and quality product development which am happy to be part of the company team to actualise these goals.     
[bookmark: _Toc65165215][bookmark: _Toc65167587]3. Powerful Decision Making can result to two qualities.
Firstly, problem solving skills that will enable the company to diagnostically - perform root cause analysis of the problem by applying the lasting preventative measures to issues and be sure to apply these techniques to achieve the desire success. Secondly, apply set of decision-making strategy by acronym “SMART” which means decisions should be Specific, Measurable, Achievable, Realistic, and Time-bound. I will ensure that my decisions are always conformed with company goals and objectives (Zavadskas et al.,2020; Qudrat-Ullah, 2020).  The implementation of this approach will enable the company to respond to the 10% reduction in production targets on previous year.   
[bookmark: _Toc65165216][bookmark: _Toc65167588]4. Effective Communications has two sides by expression and listening. 
I will employ effective expression in the company’s outbound communications to ensure that the company plans, and decisions are effectively implemented across board (managers, workers, and supervisors). If given the opportunity, I will ensure to use my effective communication to translate the company strategic goals and plans into clear instructions for step-by-step operations. I will ensure that employees prioritise what matters and knows why it matters. This will reduce high staff absenteeism and it is key part of motivation. Every employee is happy to be part of the decision and operation process that he or she participate in its development and can contribute significantly to actualise the goals (Kurbakova et al., 2020).
In addition, effective listening will encourage teamwork and create an environment that will enable staff to express their feelings by revealing what is wrong and this will enable the organisation to respond swiftly and proffer the needed solutions. If a company does not implement strategies to hear from staff about issues surrounding operations and does not act accordingly, it will result to lack of confident and trust. I have the required skills to listen to staff and customers and be able to provide solution adequately (Kurbakova et al., 2020). 
[bookmark: _Toc65165217][bookmark: _Toc65167589]5. Continuous Quality Improvement 
is very important in the operation of the business as it is an ongoing process that ensure the company products and services are improve. These processes of continuous improvement seek to address issues related to quality, cost reduction, market penetration and better positioning of the product in the market to achieve competitive advantage. If a company did not improve its products in a complex and dynamic market, it may end up with obsolete products that will be unable to compete is an uncertain and changing market. I will be able to use my expertise to improve the company products as I understand the importance of continuous improvement which help in the elimination of error in the production cycle and position quality products for effective competition (Lewis, 2017).  
The effective implementation of continuous improvement strategy into the company operations will be beneficial by attracting more European and international customers which will promote the company sales because of new product development and product quality improvement. It obvious that to improve sales, a company need to be able to introduce new product to meet market trend, this will help the company to expand its market and increase marketing activities, better customer services and as well as increasing productivity to meet customer demand timely. 
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I must acknowledge the fact that product quality and effectiveness are crucial but not ignoring efficiency which is required for the functional operation of the company through waste reduction (lean production). Base on my experience as mechanical engineering technician, I have the capabilities to transform the company production to lean manufacturing which will be instrumental in waste reduction. The effective implementation of lean manufacturing approaches will provide vital tools and procedures to eliminate waste from the engineering process resulting in better efficiency, effectiveness, and profit maximisation. Nevertheless, to eliminate the escalating maintenance costs can be achieved through effective utilisation of technical skills, responding to breakdowns timely and keeping track of preventive and maintenance daily record books which am determine to this course. This approach is important because it permits the company to accomplish a good stability between minimising costs and maximising resources, while maintaining good quality of products and able to satisfy customers (Krizanova et al., 2019)   
[bookmark: _gjdgxs][bookmark: _Toc65165219][bookmark: _Toc65167591]7. Great Marketing and Customer Service 
every company need a good marketing target and be strategically positioned to achieve the set goals and objectives. To overcome the falling sales of the company, I will employ my experience and skills to create strong relationship with customers and suppliers which will promote or encourage patronage of the company products and consistent rebranding design and manufacturing quality product to respond to market demand.  Manufacturing quality products is crucial to meeting customers demand and keeping their loyalty, so they continue and insist to purchase from same company in the future due to quality product offered.  Products quality contribute significantly to long-term revenue generation and profit maximisation (Dash, Kiefer & Paul, 2021). Introducing quality product equally enables the company to charge and maintain higher prices. In doing so, the company will greatly improve and I have the required experience to perform well in the position and am ready to resuscitate or revive the company from falling sales to the path of success, if given the opportunity.  
[bookmark: _Toc65165220][bookmark: _Toc65167592]Conclusion    
[bookmark: _30j0zll]Finally, my success aspects are logically aligned in a way to help the company realise its strategic goals and objectives. I have identified some influential key factors that are useful in addressing the issues faced by CNC manufacturing production and systems maintenance leading to success. These factors are essential to performance improvement and to align the company maintenance systems. I understand that it is my responsibility as mechanical engineering project manager to strategically coordinate the operations of the organisation to ensure everything is connected, works effectively, produce quality product, reduce waste and reposition the company product in the market to attract more European and international patronage so that sales and profit can be improved. The overall results will then be truly outstanding, far greater than what was obtainable. 
Base on my experience, skills and understanding about the problems faced by the company makes me the best candidate for the Mechanical Engineering Project Manager position. I will be always committed to meeting the standards and requirements of the company relevant to my role as Mechanical Engineering Project Manager and I will work smart to promote CNC manufacturing production and systems maintenance and attract more customers within the UK and at global level to increase sales. I am ready and equipped to undertake administrative roles assigned to me and willing to embark on foreign journeys were necessary to help the company attract or gain innovative skills and new technologies that will help rebranding of the company product to be competitive in the market environment. 
I strongly believe that my outlined key factors will influence company success and can effectively balance those factors that could potentially lead to organisational failure and am committed to doing more as am a good team player, a resource person and I would be obliged to be part of the future learning experience at the company.
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