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[bookmark: _Toc107783492]Introduction and Background
In a location with a rating of five stars, A breathtaking panorama of the Thames River and Big Ben may be enjoyed by guests staying at the London Marriott County Hall, which is situated in the centre of the city. The Marriott County Hall often ranked as one of the best hotels in London, offers opulent accommodations, including marble baths and TVs in each room. They will have the opportunity to do so while taking in the breathtaking views and relaxing vibes the city offers(Selin, 2022). In addition, the Egyptian linens utilized in the beds have been selected with great care to provide a comfortable and unwinding stay for the guest. Whether staying at the hotel for work or pleasure, visitors can access all of the hotel's amenities, including the private pool, sauna, and fitness centre. Visitors staying at the London Marriott County Hall may easily walk to some of the city's most famous attractions in only a few minutes because of the hotel's exceptional location. These attractions include the Tower of London and the Natural History Museum. Because the hotel's location is so close to the Waterloo and Westminster subway stations, guests will have no trouble travelling to any area of London(Ampofo, 2021). From the London Marriott County Hall, Buckingham Palace can be reached on foot in around twenty minutes. Because of this helpful amenity, they can escape the congestion caused by the metro station while they are driving. Both Saint James Park and Westminster Abbey may be reached on foot in around ten minutes and a quarter of an hour, respectively.
For this study, Marriott County Hall will attempt to understand how workers feel about their jobs, including what makes them happy and unsatisfied, as well as what people advocate for to maintain productivity in the workplace. The study will focus an emphasis on keeping personnel as well as inspiring those already on staff (Daigle and Khan, 2020). In addition, as part of Marriott County Hall's efforts to retain competent staff, the company will collect primary data from employee feedback forms and combine it with secondary data obtained from publications, online research, and books on the hospitality industry. This will be done as part of an ongoing effort. Because of this, the percentage of employees who choose to remain with the firm will increase. The discussion will also discuss the benefits and drawbacks of engaging workers and using a qualified team(Selin, 2022). The last section of the report will consist of a conclusion and an analysis of the issues discussed earlier in the document. With the help of this study, Marriott County Hall hopes to achieve two goals: first, they hope to gain a better understanding of the issue at hand; and second, they hope to demonstrate how the data collection strategies that are currently being used to boost employee engagement and retention may be of use to Marriott County Hall.
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[bookmark: _Toc107783494]Feedback Form
A feedback form is a tool that a company can use to collect information from its staff members and customers to enhance the quality of the goods or services it offers(Hasnat, 2021). The company may use this information to improve the quality of the products and services. Utilizing feedback forms is one of the most efficient methods for businesses and other types of organizations to get information about the expectations of their customers or workers and to make the best choices in the future in a given situation. Employees at Marriott County Hall are regularly required to work excessive hours, despite minimal contact between management and human resources(Patel and Patel, 2020). The employee feedback form is the most helpful resource for gathering information about how people feel about their employment and what other things should be done to improve things. In conclusion, the management team at Marriott County Hall and the staff at the hotel should collaborate to cultivate a positive corporate culture and give guests the highest possible level of service.
More than seventy percent of workers believe that it is essential for them to provide and receive feedback as part of an organization's efforts to keep workers engaged and motivated. The rationale for this is that it gives an incentive for workers to continue enhancing the quality of the services they provide while also strengthening their relationships with management. When management provides feedback to an employee, the person receives a greater sense of worth, and the manager is more likely to take their thoughts seriously(Pradhan and Misal, 2021).
It is considered that anonymous feedback forms are superior because employees are more ready to disclose the bad aspects of their job. This allows the organisation to identify issue areas and work toward finding solutions(Sarwar et al., 2020). The fact that anonymous feedback forms can maintain users' anonymity makes them more successful, but this is not the only advantage they provide. To safeguard the customer feedback forms' secrecy, the Marriott County Hall personnel have agreed to maintain their anonymity.
Every employee at the Marriott County Hall hotel will get a feedback form from the hotel's human resources manager. On the form, they will be asked to respond to the questions openly and honestly while maintaining anonymity. A container, which will be positioned in a specific location, will be utilized to collect the responses from the workers(Pradhan and Misal, 2021).
Secondary data will be used to supplement the feedback form, which is employees' primary source of input. The goal is to promote employee participation and retention. Thus the structure is essential. The Human Resources department at Marriott County Hall will be able to apply cutting-edge methods for managing people while making the most informed decisions possible(Daigle and Khan, 2020).
[bookmark: _Toc107783495]GDPR - Staff anonymity
The General Data Protection Regulation, often known as GDPR, is a set of rules and regulations that prohibit businesses from improperly managing employees' personal information. This set of laws and regulations protects employees' privacy. This degree of protection for individuals' privacy is provided for all EU nationals under the GDPR. The General Data Protection Regulation is built on the principles of honesty and confidentiality as its pillars (GDPR)(Janjhua et al., 2020). Following these core principles is the practice of gathering data in an anonymous form from the employees of the London Marriott County Hall hotel to enhance employee retention and engagement(Pradhan and Misal, 2021). As a result of the General Data Protection Regulation (GDPR), the London Marriott County Hall is required to make sure that any data it gathers on its workers is correct and to refuse to process it without obtaining authorization from those employees. To gather feedback from guests, the management of the hotel will use a form that is compatible with the GDPR and is anonymous (GDPR).
[bookmark: _Toc107783496]Employee Engagement
A tool is known as "Employee Engagement" is used by Human Resources to ascertain the extent to which workers at various businesses are dedicated, enthusiastic, and interested in their jobs. Because they are actively participating in the process, employees also have some responsibility for the goals and objectives of the organization(Rasheed et al., 2020). This indicates that a workforce engaged in an organisation's success will help that organization to flourish. For the Human Resources department of the Marriott County Hall hotel to take advantage of the many advantages that may be gained from putting this notion into action, they will first need to be able to communicate with the hotel's staff(Holland and Clayton, 2020). Employees help keep the hotel management board engaged, including talking with management board members, expressing their thoughts and feelings about their work and workplace culture, and offering suggestions that help the board implement the necessary changes to keep employees engaged. Other ways in which employees help keep the hotel management board entertained include volunteering suggestions that help the council enforce the required changes to keep employees engaged.
Another way to connect with their workers is to express their appreciation for their hard work and to let them know when they have succeeded in accomplishing their objectives. This strategy is helpful since it boosts employees' self-esteem and motivates them to continue climbing the corporate ladder(Selin, 2022). As a result, the process is successful. Suppose employees believe that their work is appreciated by the firm and contributes to its overall success. In that case, it will be much easier for them to work toward the primary goal of the hotel, which is to achieve financial success while providing the most significant possible level of customer service.
[bookmark: _Toc107783497]Benefits of Employee Engagement
Workers being more involved in their occupations makes the workplace safer for everyone. There is a statistically significant correlation between a worker's level of engagement in their work and the number of errors committed at their place of employment(Daigle and Khan, 2020). People may be able to identify areas that might need some work by giving a feedback form to each employee, having them fill it out, and then evaluating the data. As a result, the London Marriott County Hall has to make adjustments and provide more training to boost the level of engagement among its employees and overall performance(Kim and Jang, 2022). That wraps up this discussion, guys. When the staff at a hotel are happy, it is more likely that the guests will have a positive experience with the hotel overall and with the services it provides. An indication that one is content is when they have a range and engaged workforce. The level of involvement and satisfaction of an employee's work cannot be separated.
[bookmark: _Toc107783498]Employee Retention
The strategy of a corporation known as "employee retention" refers to the organization's success in maintaining a workforce that is both satisfied and productive. The feelings of accomplishment and appreciation significantly affect the length of time an employee stays with an organization. The most challenging task for London Marriott County Hall is developing a corporate culture that allows its staff members to feel appreciated by the hotel's management and to be content with their work(Pradhan and Misal, 2021).
To ensure the hotel's continued profitability over the long term, the London Marriott County Hall may use several different staff retention methods. To begin, ensuring that workers have a steady stream of new responsibilities to take on may assist in keeping them interested in and energized by the job they are doing. To avoid making the system too busy, it is essential to remember that new tasks should only be delegated after an existing one has been completed. Implementing a social recognition program is yet another method that can be used to raise the value of the job done by workers and make them feel appreciated(Kasim et al., 2022). Employees are less likely to wish to quit their current jobs when fewer organizations are utilizing this method, which contributes to the high degree of employee retention achieved by this approach(Kim and Jang, 2022). Customers staying at this London Marriott County Hall hotel get the impression that the establishment is eager to be of assistance to them, and they recognize the significance of the information that the hotel supplies to them. One more strategy for retaining workers is to provide them with the education and resources they need to succeed in their positions over the long term.
[bookmark: _Toc107783499]Benefits of Employee Retention
Because of the effective employee retention program at the Marriott County Hall hotel, the hotel will not have to spend money recruiting and training new employees, which will result in cost savings(Ampofo, 2021). As a direct consequence of this, the morale of the staff working at the hotel will improve, which, in turn, will result in an improvement in the overall quality of the services they provide. If a hotel has knowledgeable staff members in their fields, the likelihood of its guests returning to London is increased, which in turn increases the possibility that the guests would stay at the same hotel in the future. Suppose the retention process at Marriott County Hall is effective. In that case, the employees there will have a more robust corporate culture, making it easier for them to advance their careers within the firm and contribute to achieving its goals and objectives.
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The London Marriott County Hall should implement a feedback form to enhance its employee retention and engagement process. This form will indicate the organisation's parts that need improvement. Thus, the hotel needs to take this step. This is done so that they may point out places where there is room for improvement. Suppose a company is willing to sit down with its staff members and conduct an honest assessment of the state of affairs. In that case, it will be in a better position to identify problems and develop workable solutions(Patel and Patel, 2020). As a direct result of the enhancements made to the company's level of service, the satisfaction of the company's patrons will increase. It is common practice for businesses to demonstrate appreciation for their workforce by asking workers for their feedback and input. They will be more driven to complete their tasks in the organization as a result, which is crucial for them to be successful in meeting deadlines and achieving their goals. As a direct consequence, employees interested in their jobs are more likely to book a room at the London Marriott County Hall since their superiors are more inclined to appreciate them. Because they are sure that they will be paid, motivated employees are less likely to explore other employment opportunities. They are more likely to focus on the work that is being done in their department(Kumar, 2021).
All of the considerations above need to be given attention if the hotel is going to realize its financial goals and continue to hold its place as one of the best hotels in London. The keys to this achievement are excellent customer service and the effective retention of existing clients. This will ensure that the hotel remains at the top of the list of hotels in London.
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