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1. [bookmark: _Toc103105236]Introduction
Community engagement is founded on the idea of democracy that everyone impacted by a problem should have a role in solving it. It also has the opportunity of influencing decisions that affect the future and sustainability of the community.
The aim of this report is to assess the impact of community engagement and to give recommendations on how it might be improved.
They are many organisations in the United Kingdom that are actively involved in engaging local communities. Throughout this report, we will discuss the community engagement activities carried out by the British Red Cross and how the members are working together to assist those in need within their local communities.
I'll begin by discussing how the British Red Cross is involved in community engagement, as well as steps that can be taken to improve it. I'll then go over the principles of community engagement, why goals are important, who the stakeholders are, and, finally, the importance of training and support for the project, among other things.
2. [bookmark: _Toc103105237]Community engagement with British Red Cross
Cavaye (2004, p.3) defines community engagement as “mutual communication and deliberation that occurs between government and citizens that allows citizens and government to participate mutually in the formulation of policy and the provision of government services”.
The British Red Cross is a member of the International Federation of Red Cross and Crescent Societies, a group of 192 countries that collaborate to save lives, develop community resilience, enhance localization, and focus on promoting integrity around the entire globe (International Federation of Red Cross and Red Crescent Societies, 2019).
It is possible to get support through the British Red Cross helpline, a program realised to support the community, in more than 200 languages if you are isolated, concerned, or have been affected by the Coronavirus (COVID-19) pandemic in the United Kingdom, or if you are having trouble finding food or medicine in the country.
The assistance they can provide at home through this line includes, depending on whether they can provide the service in your community, transportation from the hospital to your home, assistance with picking up prescriptions or buying groceries, companionship, and moral support, among other things (British Red Cross, 2022).
Even though the British Red Cross's support line provides a variety of valuable services, it is dependent on a telephone number. Keeping up to date with technological developments applicable to your organisation does not necessitate embracing every new technology that emerges. You should make a concerted effort to remain informed of developments in your organisation, but you must also be discerning about which technologies to employ.
The development of an app will aid in the engagement of local communities. At the very least, the younger generation, who are all equipped with smartphones, may contribute by recognising or assisting those in need.
Members must be able to communicate while committing to mutual benefit beyond their own self-interest for community participation to be successful. Members should cultivate an environment in which individuals are encouraged to assume responsibility and collaborate while safeguarding the integrity of the project.
3. [bookmark: _Toc103105238]Principles of community engagement
The citizens in a strong democracy cooperate with the government to create a society that promotes individual liberties while also ensuring justice for everyone. Democracy thrives when people are actively involved in discussing the problems that influence their lives and their country. Participatory decision-making entails gathering a wide range of people with varying points of view to discuss and debate various pieces of information in order to arrive at better, and sometimes more innovative, conclusions (Organizing Engagement, 2019).
The main principles of the British Red Cross serve as an ethical, administrative, and institutional foundation for the organisation, allowing it to better respond to those who require assistance (British Red Cross, 2017):
· Humanity – organisation's goal is to protect life and health and make sure that people are treated with respect. It empowers all people to understand each other, make friends, work together, and have lasting peace.
· Impartiality – the organisation doesn't care about a person's country, ethnic origin, religion, class, or political beliefs.
· Neutrality – the organisation will not take sides in conflicts or involve in political, racial, or religious debates at any time.
· Independence – British Red Cross will always adhere to the law and retain its autonomy.
· Voluntary service – there are no ulterior motives behind this humanitarian effort, and it is not driven by a desire to profit in any way.
· Unity – everybody has access and the support is across the entire country.
· Universality – the British Red Cross supports and transmits the fundamental beliefs in the United Kingdom and abroad.
From the beginning, the founders of the International Red Cross and Red Crescent Movement recognised the importance of adhering to a set of core values. The Red Cross and Red Crescent work is founded on the principle of providing unbiased support to anybody in need, whether friend or foe (Blondel, 1991).
When working on a community project, it is essential that you, as a community engagement practitioner, adhere to and follow strong principles that will build trust and encourage participation from the local community. In terms of fundamental principles, the British Red Cross serves as an excellent model to follow.
4. [bookmark: _Toc103105239]Goals and stakeholders
Goals are broad descriptions of what you hope to accomplish in your community. Most of them are long-term and reflect global objectives such as boosting community health and safety, among other things. (State of Michigan, 2003).
S.M.A.R.T. goal system provides targets with structure and manageability. Instead of imprecise resolutions, the S.M.A.R.T. goal develops verifiable paths towards a specific purpose, with distinct milestones and an estimate of the goal's achievement. Whatever goal or objective could be made S.M.A.R.T. and so driven closer to reality (Outside In, 2018).
With the helpline, the British Red Cross aims to assist people in crisis in the United Kingdom and around the world. Although the goals are admirable, more channels of communication must be established with those in need during the Covid-19 pandemic. Local communities will benefit more from an app that manages and connects those in need with those willing to assist than from a phone line or social media platform.
Even though the British Red Cross support line is useful when it comes to local communities, it is hard to do consultations to figure out how well the programme works. The entire programme evaluation is done with the help of social media platforms or stores all over the United Kingdom.
Because you are closer to all stakeholders when working on a local project, it is easier to create relationships through consultation and communication. 
In most circumstances, the term "stakeholder" tends to refer to persons or groups who have a stake in or are affected by the project or programme (Association for Project Management, 2013).
Staff, volunteers, and people in need are among the many stakeholders in the British Red Cross. The support line programme was adapted in response to the COVID-19 pandemic, and it performed admirably.
As a community engagement practitioner for a local community project, I must clearly define the stakeholders, determine how the project will affect them, and plan effective ways to communicate and engage with them.



5. [bookmark: _Toc103105240]Training and support
According to Goldstein (1980), training is the development of skills, notions, or behaviours that leads to enhanced performance at work.
You need to find people in your community who already have the expertise you need for the community project, and they will serve as the project's core, providing training and support for other members. All members, no matter how different they are, must be welcomed, appreciated, and treated with respect for who they really are, each one is an added value to the project.
In order for training to be carried out in a systematic manner, it must have interconnected stages and procedures. First, we must have a comprehensive understanding of the organization's needs and goals, which will aid us in deciding how to build the most effective training approach. Once the training approach is complete, it can be deployed and evaluated for quality and efficacy (Dhawan, 2005).
The British Red Cross is committed to training its staff and volunteers with the knowledge, skills, and opportunities necessary to deliver improved help to people in need (British Red Cross, 2022).
Even though the community project has been meticulously planned, it still needs the necessary support. The most important thing you can do as a local community practitioner is to be available to those who need your help or to have key stakeholders who can. The project is, in essence, a support tool for the local community.
No matter how small or large the project is, involving the community necessitates teamwork, which often involves training between members as well as close collaboration and support. This is how the expected project goals will be achieved.
6. [bookmark: _Toc103105241]Recommendations
Community engagement is essential for resolving issues on a local or wider scale, which requires consultation, participation, and teamwork.
The British Red Cross is a strong organisation, and the support line for those in need is beneficial, but the project could be strengthened by taking a few additional steps. By creating an app similar to those that deliver food, more people will be able to assist those in need. The project will see an increase in the participation of individuals of the community. Additionally, the app can be used as a portal for reporting cases in which vulnerable members of the community require assistance.
Furthermore, the organisation should become more engaged with local community projects, which can aid in the transmission of the help that the support line can provide.
The British Red Cross is a good example to follow when it comes to project implementation as a local community practitioner because they have a strong connection to the principles of community engagement, have quality standards in place, and involve all stakeholders in the process of accomplishing success.
7. [bookmark: _Toc103105242]Conclusion
Community engagement is a crucial tool for any community, as it strengthens relationships and enhances communication amongst community members, resulting in positive outcomes for all.
As shown by this report, for a project to be successful, it must adhere to the principle of community engagement and have high quality standards. All stakeholders should be involved in the project's objective definition. Any project, no matter how big or small, requires teamwork. Team members can learn to work together by training together or by helping each other.
The organisation that was used for this report, the British Red Cross, serves as an excellent model to follow, despite the fact that the support line, the project that was mentioned, is not without flaws.
To create a successful project for your community, you must prepare meticulously by identifying the objectives, stakeholders, budget, and structure. During the project's execution, you must involve all team members in evaluating its progress and implementing any necessary improvements.
Community engagement projects contribute to building the prosperity of a community by bringing people together.
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