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Reflection Report on Business Plan “SANDWICH FOR YOU”

	In this report I will be reflecting on my experiences during the group task of creating a business plan for Certificate in Higher Education: Skills for Workplace at University of Wales Trinity St. David, London campus. I will also by evaluating and analysing the decisions I made during this project and how they affected the outcome as well as how I adapted myself to my given role and to the situation the business plan as set in. I was chosen as a group leader in a team of six members to build a business plan to launch a small business in Central London near the Whitechapel tube station. It was a self-financed small business, which has many expectations and to meet the customer’s requirements, which is an impossible mission; even now a days recognizing the needs of customers is a hard task. In the real business it needs some innovative proposals to increase the sale, long term strategic plan to build up customers trust, which is the essential requirement for its success.
	I felt that there is no doubt in team work theory is applicable in practice. I was confident to relate the research and theory, which I studied during my first term of Managing Enterprise in 21st Century module “Certificate in Higher Education: skills for workplace” level four course. I also have previous experience in management field which I utilized to make it successful. I believe that I have gained vital teamwork skills through this module such as how to be an effective team player and how to become an asset for my team. Tus helping me to also improve my communication skills. I learned the everyone can contribute to the effectiveness of the team and become an essential part of the team if they properly understand the meaning and importance of their role to the achievement of the common goal. The business plan has also helped me to plan financial positions and draft reports of employment and resourcing for the business.
	In the beginning we faced some problems, although all team members took initiative and responsibility for their respective roles in the business plan. In order to improve myself in different skills like time management and analytical thinking. If I am faced with the opportunity to create another business plan I would like to apply a different and a more involved approach. I would also place focus on my time management skills, analytical thinking and critical thinking which greatly impacts the creative process. I noticed team members need to improve their presentation skills, they just read the presentation contents during the presentation meeting. I believe that the business plan activity will definitely help to improve mine and my team members’ above cited skills in near future. 
	During the first and second terms there are lots of factors which helped to develop my understanding and improve my knowledge. During the class session my lecturer guided me towards the right direction and taught me how to write a reflection report. During the class exercises my lecturer showed me how to conduct successful and valid research on any given topic as well as what research methods and approach to employ. My one to one meetings with the tutor also helped me to improve my decision making, team working, critical thing and strategic planning skills 
	As a University student, I was expected to apply all the theory into practice which I studied during the first and second terms. Through this module I have learned to utilise advertising techniques to my research. This was new idea to me to build business plan, but I was successful in interpreting it. This helped me to gain academic and practical knowledge. I applied my learnt knowledge to construct a tactical plan and vision for our company. I also learned how to search for a wide variety of sources as well as the best approach to use them properly in my reports. Theoretical knowledge has enabled me to implement the research in practical situations. I practically used this knowledge to utilize the finance for the business and use these concepts according to the context.

	On successful completion of the business plan, I have learned how to discuss a point to win the argument in a positive manner. My arguments have become much better, using facts, figure and useful examples. This module has taught me and my team members to be cooperative and helpful with each other. I am sure my research skills have been improved significantly. I am able to now understand this matter on a greater level and utilise a wide range of resources for research purposes which will be beneficial for me in future. I also have the Banking experience and I revised my accounting knowledge by performing on this project. I was in charge for quite a lot of paper work. It was good for me to improve my writing skills, I learnt how to calculate per unit price and calculate overall profit to make a balance sheet of income and expenditures. For a successful functioning of a business it is important to manage the cash flow which is vital to predicting the company’s future performance. I have also learned how to develop the business revenue and increase cash flow through the business plan. Pricing of food item is also a critical factor for selling successful to compete the market. If any food item is over charged, there is a chance of losing the customer. Keeping in view this factor, it is important to have an affordable price for the customers that is also profitable for the company.

           The attraction of customers towards new business is a very tough job. Currently customers are more focused on the popularity of a brand which determines their opinions on their like or dislikes regarding the brand or company. These types of customers can be easily attracted to a new business through associating it with celebrities and socialites as well as providing the customers with something that other companies or brands cannot. Often times, successfully entering our business in the market can be tough without the proper advertisements and pricing. 
           To implement the business plan in real life, it is important to keep in mind the customer satisfaction throughout the business plans. Customer satisfaction is highly essential in the early stages of a company as it can help to attract more customers through referrals and high ratings. Therefore, business policies must be developed on customer expectations and meeting the business objectives. This will help to achieve the estimated targets and goals.

	The financial arrangement was made mutually by the members (six Partner), which I believe was a good decision. Finance from bank was easily available, keeping in consideration the interest ratio and risk associated, the decision was made to relay on the self-finance policy. The estimated finance was calculated on basic requirements, each member has contributed £5,000.00 (five thousand pounds). Altogether we have deposit thirty thousand pounds which was more than our initial estimated cost to start the new “SANWICH FOR YOU” business. The ratio of price per unit has been evaluated and discussed. The major competitor has been compared and some useful suggestion were made on the basis of comparison. 

          The preparation of business plan was appreciated by the tutor and colleagues however, there were some suggestions for improvement. First of all out target audience was only students and tourists, it was suggested that we should extend our services to the local public as well such as commuters. This can also help to raise our revenue and increase cash flow. Secondly, business development depends on the quality of the products being sold as well as the customer service being provided. Therefore, it was suggested that we should also invest in proper training and skills development workshops for the employees. Thirdly it is also important that products being sold are relatable and on trend for the general public so regular innovations in the recipes is important to maintain customer volume. 
        In my opinion, the business plan is more practical as it helped me to use the theory in practice. Along with the management experience, the business plan has helped me to further improve and polish my management and team leading skills and through what I have learned in first and second terms of this moodle during the lectures, class discussions and class exercises.  The knowledge and experience I gained will be helpful at any workplace in my future life. I will fully utilize the theory as well as make use of a business plan if I decide to start my own business or pursue an executive job.
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