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[bookmark: _Toc59719562]Introduction
No workplace is running without any single problem. The business organization faced many problems, solved them, and gives continuity to its journey. Like a problem and problem-solving, decision making is equally important (Saló i Nevado et al., 2020). Decision-making activities are a high-level activity performed mainly by high-level managers. It is the process of choosing the right and suitable alternatives from many available alternatives. So, it is important to take an effective decision so that problem arises in the organization can be solved easily. The main purpose of this report is to identify the problem within the workplace, to analyze the information on the identified problem. This report also discusses the problem-solving techniques and decision-making technique. Likewise, a discussion is also made regarding the plan for implementing the solution and communication of the plan to stakeholders. The last session of this report discusses the appropriate monitoring and review techniques to ensure successful implementation of the solution.
[bookmark: _Toc59719563]Introduction of the Tesco 
One of the largest retailers Tesco was founded 101 years ago in 1919 by Jack Cohen and its headquarter is located in Welwyn Garden city, England, UK. Based on gross revenue, it is the third-largest retailer and the ninth-largest based on revenues. There are altogether 7005 stores of Tesco around the world and a total of 423092 employees (Rosnizam et al., 2020). The main product and services of Tesco are books, clothes, furniture, petrol, toys, electronics, telecoms, and internet services. The customers defined Tesco as family-friendly, accessible, good value, loyal and good offers. The main reason behind the success of TESCO is its powerful brand. It is highly reputed for its low price, quality service, and customer-centric behavior and activities. The target customers of Tesco are the cost-conscious customers and highly interested in the bargaining and variety of choice.  Similarly, Tesco does have its factories due to that it could save all the money that can be used to buy from outer suppliers. The biggest competitors of Tesco are Sainsbury, ASDA, and Morrison's. Tesco has been providing service to the customers with its slogan 'Every little help'. The strategy of using a loyalty card has increased the number of loyal customers.  The following paragraph describes the complex problem in Tesco with its scope and impact
[bookmark: _Toc59719564]A complex problem in Tesco with its scope and impact
Tesco is the most popular retail supermarket in the UK. As we have already mentioned in the above paragraph that there is no work without a problem. The success and failure of the workplace depend upon how the top-level manager deals with that problem. In the same way, Tesco has also many workplace-based problems they are briefly explained in the following paragraph with its scope and impact
[bookmark: _Toc59719565]Unequal payment
Unequal payment is the situation when the same employees' i.e. men and women from the same position paid less than each other. In another word, if a female employee is paid less than a male employee based on gender is known as unequal payment (O'Neill, 2019). In the context of the UK, 1000 former and current female store-based employees have made the complaint that they are paid less than the retailer's distribution centers. Female store-based employees, earn £8 an hour while male employees earn an excess of £11. This issue was gone out of the hand of the Tesco management and argued that it has breached its duty under section 66 of the Equality Act 2010 .
Due to this activity, Tesco not only has to face legal action but also, due to this discrimination, female employees did not get proper motivation. Thus, it will hamper the whole productivity and efficiency of the workers as well as the organization.
[bookmark: _Toc59719566]Demoralizing working conditions
As we know the recent covid-19 pandemic has hit hard for all the countries in the world. The service sector is mostly affected by these sectors as lockdown rules have been formulated by the government. In the time of Covid-19, Tesco has been providing its service and Tesco worker has revealed demoralizing working conditions (Cunningham, 2020). Employees have been working hard so that customers do not have any complaints. However, some of the employees are very unhappy with the present working conditions. Those workers who were proud to work in Tesco are now complaining about the changing environment. They also added that they did not get a double payment though they worked on Sunday. Especially female workers are demoralized saying how hard they worked day and night in this pandemic they are paid less than men employees. Thus it seems Tesco management became unable to serve all the employees properly which is a dangerous sign for the Tesco business. This activity increases the number of demoralized workers.
Due to this, Tesco might have to lose its employees in this pandemic time which would be very hard to run the business. Similarly, negative messages and images can be spread outside.
[bookmark: _Toc59719567]Demotivated young staff
Employee motivation is a crucial thing as motivated employees is key to the success of an organization. It helps to increase productivity and also allows an organization to achieve a higher level of output. According to Peacock (2008), it is stated that Tesco has been facing a big problem in motivating its young staff. The staffs of the age between 17 and 24 are those who have been least motivated. More than 20000 employees of Tesco are between 17-24. 
This situation is very dangerous for Tesco. Young employees are more goal-oriented, high vision, healthy and strong, and also they are demotivated easily. Demotivation of them could affect Tesco for a long time. So, it is necessary to provide career growth opportunities for young workers so that they remain motivated and work at their best level.


[bookmark: _Toc59719568]Problem-solving technique
[bookmark: _Toc59719569]Fishbone Diagram
Problem 1:
Work-life balance
Unequal payment
More men in senior roles than women





Stereotypes
Women choose to work in low-paid roles and sectors





The first problem identified is the unequal payment. With the fish-bone diagram, it will be easy to know the cause and effect of the problem. Here, the effect is a problem i.e. unequal payment. The causes of this problem are more men in senior roles than women, women chose to work in low-paid roles and sectors, stereotypes and work-life balance i.e. women take more leave than men to give time to their family and children (Jewell et al., 2020).
These problems can be solved by posting an equal number of women in the senior position, open up all sectors to part-time and flexible working, remove the traditional thinking of the ability of women to work more than men, and manage a flexible working system so that women do not have to take more leave due to household problems.

2Lack of proper environment
Unequal payment
Lack of safety
Lack of trust
Demoralizing working conditions










We can see in this diagram in the head of the fish there is a problem i.e. effect that is demoralizing working conditions. The main causes of this effect are unequal payment, Lack of trust, lack of proper environment, and Lack of safety .
Employees are working very hard in this pandemic also, to moralize the employees' proper focus for their safety is to be provided, the flexible working system should be introduced, payment should be made equal and trust level should be increased between employee and employer.
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Here the effect we have described is demotivated young staff and the causes are Lack of work-life balance, No flexible working, Lack of career growth opportunity, and Lack of appreciation Proper reward, training, flexible working, challenging working should be provided to the employees.
Adkar Model
The ADKAR model is a 5-step system that helps deal with the change management aspect of people. Jeffery Hiatt, a best-selling author and the founder of Prosci, created the technique. (What's the ADKAR Model and How to Use It, 2021)
In order to promote successful progress, the term ADKAR stands for the five goals that individuals must meet. They are, in brief: 

Awareness: Leading individuals to see the need for reform. 
Desire: The desire for progress is instilled. 
Knowledge: Supplying staff with the data or expertise they need to accomplish progress. 
Ability: to apply skills and abilities in order to bring about progress. 
Reinforcement: Making sure that the latest approaches continue to be used by people.

[bookmark: _Toc59719570]Decision-making technique (SWOT analysis)
For problem 1, flexible working would be the best option
	Strength

	Weakness

	
They can work from anywhere so that their salary will not be deducted

	It is not sure employees will work seriously if the flexible working system is ensured to them

	Opportunities

	Threat

	
Can concentrate fully on their work, productivity will increase.
	If not work properly both sales and profit of organization will be deducted.



	Strength
	Weakness

	Both employee and employer could share the problems and achievement easily.

	Too much freedom and trust sometimes make the employee irresponsible

	Opportunities
Innovation and new idea from the side of employees
	Threat
Irresponsible employees could be the cause of the downfall of an organization.


For problem two, an increment of the trust level would be the better option

For problem 3, challengeable work might be a better solution.
	Strength
	Weakness

	
Young employees could know their ability
	All the employees are not capable enough to handle challenging work

	Opportunities
	Threat

	The ability to conduct challengeable work might bring new idea and motivation to work
	If employees are not capable enough it brings dissatisfaction in the work.



[bookmark: _Toc59719571]Plan for implementing the solution and Communication the plan to stakeholders
Similarly, the above-identified problem and solution to that problem are internal problems and solutions. So, the necessary stakeholders are employees, managers, shareholders, and the executive committee. It is necessary to communicate the plan to stakeholders by following an appropriate communication plan (Yusof and Rahmat, 2020).
1. Identify the main target member of the communication
The main target member of a communication plan is employees, managers, shareholders, and executive committee.
2. Communication objectives
The main objective of this communication is to inform you about the problem and decision made on the selected solution among various solutions.
3. Communication methods
There are various communication methods. It is an internal problem and all the internal members are involved in it. So, it would be effective to choose face-face communication methods to share problems and implemented the decision on the selection of the solution. Face-face communication can be done through conferences, meetings, video calls, and so on.
Communication types
There are three types of communication they are verbal, written, and non-verbal. All these types of communication could be used to ensure communication to be effective.
Communication frequency
The effectiveness of communication depends upon frequency for example daily, weekly, monthly, and so on
Follow up
The last process in this plan is follow-up. It is necessary to know whether a communication is effective or not. For its follow up can be done through monitoring and reviewing techniques.
[bookmark: _Toc59719572]Appropriate monitoring and review techniques to ensure successful implementation of the solution
It is not sure that the solution that is proposed will be effective. The appropriate monitoring and review techniques to ensure successful implementation of the solution are as follows:
The first technique is observation. Observation is a way of observing an employee in the workplace. Through observation, an immediate supervisor could know whether they have any problem with their work or not. Talking with employees is another method of conducting a meeting. In the meeting, all the employees should be involved and asked whether they have any problem or not. The third methods are to monitor the work performance and output of employees. If the solution is working, the performance and output of employees increases. Similarly, through absenteeism and staff turnover, the effectiveness of solution implementation can be identified. If the solution is proved to be effective, absent level and staff turnover ratio will be gradually deducted. Another best technique is the questionnaire method. In this method list of questions is prepared and employees are asked to fill out the questions (Czerw, 2019). Thus, by following these techniques, we could easily identify whether the implementation of a solution is effective or not.

[bookmark: _Toc59719573]Conclusion
To sum up, Tesco is the most popular retail supermarket in the UK. Though it is popular it has been facing complex problems like Unequal payment, demoralizing working conditions, and demotivated young staff. With the help of a fishbone diagram, we have identified the cause and effect and solution of the problems. Similarly, for the decision-making process, a SWOT analysis has been performed. In the same way, the communication plan has been adopted to communicate the plan to the stakeholders. In the same way, various monitoring techniques have also been discussed.
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