 




Organisations need a leader in order to succeed in their job and which guides them in the path of achieving common goals. Being a leader requires good characteristics and skills to obtain the growth and development which allows them to reach their goals. A leader can be described as an individual who changes the concepts of people, they create visions which motivates their followers with inner resources (Demirtas, 2020). Throughout the history of leadership, the skills have emerged with particular styles of leadership, theses different types of leadership provide direction which helps to implement plans and motivate individuals. There are five different groups, Authoritarian leadership, Participative leadership, delegative leadership, transactional and transformational leadership. Having these different types of leadership styles benefits many people as it teaches them new skills and different approaches, they can take to become a leader (IMD, 2021). A style represents a distinctive or characteristic behaviour, it is a particular method of acting. Leadership is the art or process of influencing people to perform assigned tasks, willingly, effectively, and effectively (Vasilescu, 2019). The leadership within the FBI is very similar to any other leadership role, they have to demonstrate leadership and management skills. They must motivate, inspire, and empower against a scenery of controlling priorities, resources, budget, and employees. The FBI special agent leaders must possess and demonstrate both excellent leadership and managerial abilities (Richard, 2007). Having good leadership style is very important when it comes to a leader’s role within the FBI, they need to be able to motivate their team to work together in order to achieve the best outcome. Encourage them to want to do their job and learn new skills. By having good leadership style, it allows your followers to see that you can work as a team and encourages them to focus on the task at hand. A leader needs to ensure that their team stays focused and shows that they are there to support them when needed (Personnel commission, 2017).





Throughout the years leadership has developed new strategies in order to grow its leaders in becoming a greater role and adapting to different responsibilities which allows individuals to influence their followers to mature into a better goal. Not only are their different leadership styles but there are leadership theories which shows the route of becoming a leader. A theory which introduced management style and emotional leadership was the McGregor X, Y theory, he believed that there are two parts of leadership styles. X theory being the management style, where rewards and punish style is seen the best way to motivate employees. Leaders know best and should closely direct action towards their staff, with little room for independence and responsibility. Whereas Y theory is where employees work best when emotionally invested in their work. Leaders work with the employees and allows new ideas where they can act on them. This theory states that when people are allowed to freely contribute and share personal task within the group they naturally care more and put more effort into their work (Girling, 2015). Quite a few organisations use the theory X, as it encourages the use of tight control and supervision, it also implies that employees are hesitant to organizational changes. Furthermore, theory Y is also used a lot within organisation as it implies that the managers should be able to create and encourage a work environment which provided the opportunity to allow the employees the opportunity to contribute to their work. Therefore, when it comes to leadership within a team theory Y is more beneficial as it allows employees to share and contribute to the team which results in them being more motivated to work, instead of having no encouragement and not being able to contribute to their own work (MSG, 2021). The theory X and theory Y plays a role within the FBI leaders as this theory persuades them that having glorified employees can benefit them in their daily work, and how they perform in their routine activities. Using this theory as a leader would serve powerful and motivate the force that the FBI can work well together for wide-spread, long term organisation benefits. Within the FBI this theory can be used in both aspects, they would use theory X when in a serious situation as they won’t have the time to sit down and here everyone’s opinion so instead the leaders have to take charge and take lead. However, theory Y can also play a crucial part within the FBI as they do need to work as a team, and someone might see a different perspective of a case which could be crucial within their case. therefore, both theories are useful within the FBI as they need a balance of them both to be able to lead them to their goal (Gambling, 2001).
[bookmark: _Hlk92205749]A further leadership theory which is used to identify a type of leadership theory which is used is the, the social identify theory. According to this theory a leader who are supreme are typically perceived as very effective and even charismatic. Leaders whose characteristics differ from the norms of their group are often identified as ineffective, even if they do demonstrate some excellent qualities. Therefore, organisational have a tendency to prefer leaders who are similar to a typical member rather than extraordinary (Moss, 2016). Social identity theory is a social psychological analysis of the role of self-concept within group membership, group processes and intergroup relations. It embraces a number of concepts that focus on social-cognitive, motivational, social interaction and group life (Hogg, 2021). Therefore, social identify theory can be used in a serious setting such as the FBI, as it is believed that theory helps individuals to work better as a team and can be taught social behaviour by observing other individuals. This can be useful within the FBI as newcomers can observe the group and pick up on their skills and how they go about things (Brown, 2017).
Transactional leadership is also a form of leadership styles, this theory is believed that the leader is someone who values order and structure. They are likely to command military operations and manage large corporations. Transactional leadership tends to focus on results, conforms to the exciting structure of an organisation and measures their success. This type of leadership is responsible for managing and maintaining a routine where individuals and groups perform to their best ability (Arenas, 2019). Transactional leadership can also be known as managerial leadership as it focuses on the role of supervision, organisation, and group performance. Leaders who use this style of leadership usually focuses on specific tasks and use reward and punishment to motivate individuals (Cherry, 2020). Within the FBI transactional leadership is seen as a source to seek to inspire, set out a vision, offer intellectual stimulation and appeal to followers. By using this form of leadership within the FBI it allows them to have a sense of control as they can instruct their orders in a serious incident and can set out roles for their followers when needed to (Campbell, Kodz, 2011). Transactional leadership is one of the best ways to lead a law enforcement agency, as it is embracing the best of the other style of leadership while accepting the importance of others. In turn, having this style of leadership allows them to executive law enforcement leaders who can build confidence and trust with the proper level of engagement between the supporting community and their organisation (Denton, 2020).
Additionally, Transformational leadership is the opposite to transactional leadership, purely because it is an approach where it can change individuals and the social system. It stands for enhancing the motivation of their followers in order to create better performance in their work life. This style of leadership encourages new ideas and for individuals to share with the group, by using this strategy it makes individuals happy to work and enjoy their jobs more (Blame, 2017). This form of leadership focuses on the needs of others rather than the need of the leader. It is direct towards the organisation and the behaviour builds followers to commit towards their job roles. Subsequently, transformational leaders have much greater focus on leading rather than manging individuals (Bass, 2008). Transformation leadership style is used within the FBI as it guides officers to make the right decisions by following the moral lead of their managers who possess and promote the correct standards that are shared by the organisation. This leadership styles requires the followers to be interested in their line of work by focusing on the future and their long-term goal instead of the short-term satisfaction (open library, 2007).
As shown, leadership styles can be used within every work force to greater a leader to becoming the best for their team, subsequently, the strengths of having transformational leadership are, it allows leaders to find a better way of doing things and if something isn’t working right, they can change it quickly as its easier to pick up on when it isn’t working right. However, there can be weakness to this leadership style such as it can put people of by the amount of risk involved, as sometimes it can be challenging barriers. It can also cause conflict with people who don’t like change (Venkataramani, 2015). Social identity theory can be a suitable solution when working in a group and learning new skills from a group setting, but there are some weaknesses to this theory. It can cause group identification and ingroup bias, it can also cause discrimination between the group which can affect the groups atmosphere making it more difficult to work together (Rupert, 2000). With the McGregor theory it shows that X and Y can be used in leadership styles and are important to becoming a good leader. However, there are some consequences to this theory. This being not being able to do any work without supervision this can lead to work limitation and might make workers not want to continue in their job (Parikh, 2021).


To summarise, using different forms of leadership theories can show how a leader uses different styles to lead their team and to encourage them to do the best they can. As shown, there is four different leadership theories been discussed to display what sort of styles can be used by different leaders. The first one being McGregor theory, this is where he has to theory one being X and the other Y., He believes that X is where people would rather avoid work and that they are threatened to get them to perform to the best of their ability. This theory is reward and punishment can get the best motivation. Instead of working with the team they manage them instead of listening to their ideas (Girling, 2015). While, Y is the opposite, as individuals naturally find work satisfying as they respond in a positive manor purely because the leadership style is different, they work as a team and listen to their followers instead of managing them (MSG, 2021). This leadership style can be used within the FBI as the leaders can use both theory depending on the situation they are in (Gambling, 2001). Social identity theory is used in a group setting as individuals learn new skills of the leader and watch their behaviour (Moss, 2016). Finally, transformation and transactional leadership theses are where they work opposite to each other. Transactional is more of a military style leadership harsher with their followers and uses reward and punishment in order to motivate their followers. Transformational is where the leader listens to their followers and encourages their ideas which makes the individuals have a natural work style and that they want to achieve their goals (Bass, 2008). All these leadership theories play a part when it comes to the FBI as there are different challenges they have to face, in some situation the leaders need to take a transactional approach and be hand on with their ways and then other times listening to the team and getting their responses also plays a huge role in good leadership.
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Report 

Introduction 
Having a reflective report is crucial to seeing how well I have done in an experience I have been through and things I could improve on for the future.  Reflection is important as it allows me to take a step back on my experience and see what I have learnt from what I have achieved and what it has taught me. On my reflective report I will be discussing and analysing my recent experiences I have been through, using the Gibs reflective report. This will allow me to see what I have achieved and if there is anything I could have improved on. By using the Gibs reflective cycle it allows me to break down my personal experiences and reflect on it by using six stages of my experiences. Gibbs reflective cycle was first developed in 1988 to give structure to learning from experiences, which I can use to analyse some of my personal experiences (The University of Edinburgh, 2020)

Discussion 
Leadership theories are important when it comes to leading a team, my own personal experience of showing a leadership style is when it comes to my part time job, when working in retail there are always new employees starting and due the amount of time, I have worked there I have to step up and show them around and how to use the technology. A form of leadership style I have used is social identify theory. This is where I learnt from a group experience such as when I first started working, I had to be taught the same things that I am showing the new people. Therefore, this theory has allowed me to learn the skills from a group setting, the past has influenced me to become a leader and show other individuals how to achieve their best, this leadership theory also encouraged working as a team and allowing induvial to socializes with other people, this makes it a happier workplace and encourages everyone to do their job to the best of their ability (Hogg, 2001). During this experience I had my manger observing in case of any errors and if there is anything I needed correcting on apart from that I had to instruct and teach the new employee in order for them to learn how to work in retail. From using the social identity theory, I was able to use the information I learnt to pass it on to the new employee (University of Cumbria, 2020). Transformational leadership was also used during my experience as I listened to the new employee if they had a further question or if they believed something should be done different, b doing this leadership style it allows them to have respect for me and that they will want to do their job naturally as they can see they can say their opinion. By using transformational approach, it motivates other people and shows that we can work as a team, and everyone is equal in each job role they have (Cherry, 2020). During my experience in taking a leadership role I was confident going into it as I knew what needed to be done as I have had the experience for quite a while, I was also nervous as I haven’t been a leader before and this is my first experience, I was worried that I wouldn’t be able to take charge. However, when it came to it, it all went well, and the new employee learnt from what I was telling her. From the leadership theories I used it allowed me to go into it confident and know what I was doing (Future skill reward, 2018). My personal experience was a positive time, as it went really well, they learn from the instruction I told them and if they needed any help, they followed to ask me their questions. The only issue we did come across was when there was a fault with the technology and the new employee wasn’t sure how to handle the situation, but they continued to ask for assistant and the problem was resolved straight away. Looking back on the experience it went well due to following the leadership theories as I learnt things from past experience and listened to what I needed to do from when I was taught myself. Following this I did some research in order to make sure if anything did go wrong, I was prepared and new what I was doing. I also used the leadership theories so I could make sure I used the right techniques, and that the employee enjoyed their job and wanted to do it for them (Melvin, 2021).
Conclusion 
Evaluating my experience, I can see that using social identify and transformational theory allowed me to do my job well, it allowed me to take past experience and use them for todays use. To also be able to listen to other people and their ideas in order to get a better outcome, by doing this it makes the employees want to do their job naturally and to reach the same goal as me. The skills I learnt from my experience is to work as a team, this encourages everyone that we can all work together and we are all working to the same goal. The things I would like develop on is to do a bit more research and if there is any problems with customers we can get it resolved quickly. From doing this experience it has taught me to use many skills such as time management and problem solving, dealing with technology can always be challenging but by solving the problem quickly it can make such a different. I would also like to research on more leadership theories to see if there are any other ideas or routes I could take as the leadership styles I used might not work in any situation (Williams, 2020). Overall, from my experience it was a positive outcome there was no problems and by using the leadership theories it allowed me to be confident in my work and sharing my skills and knowledge with others.
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