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Executive Summary
Employee development and workplace relationship are crucial issues for an organization. Lidl concentrates on this topic significantly. It provides training and motivational program for its employee. Developing relationship has some advantages for the organization and its employee also. When a worker is capable of making a good relationship within the organization, they can achieve some benefits from the workplace. When I was engaged with this organization, then I saw that some events and programs are provided to employees for relationship development which is given in this report. Relationship development is started with job recruitment and ended with employee retirement. From hiring to retirement, the employees are provided various rules and guidelines, different succession plan, and some real-life workshop.
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[bookmark: _GoBack]According to Armstrong, (2009), every organization wants to create a high-profit margin, to take advantage of economies of scale, and sustain in the competitive business environment. To complete this assignment, I select Lidl, Lidl is a popular supermarket in the UK. It operates a retail business. It is also a multinational company. In the UK it has 10,000 outlets with around 300,000 employees. This organization provides the highest quality of products. It collects maximum inventory from local suppliers to ensure products quality with possible lowest price. It competes with its competitors and survives in the business market respectively (Short, S. 2019). It has almost twenty thousand employees and around seven hundreds of distribution place in the UK. Lidl retains its customers for years due to a skilled and experienced workforce. Now Lidl is concerned about its workforce for individual development how to achieve the organization's goals and objective. The management of Lidl keeps some available vehicle to develop individuals in the workplace. This report will focus some important aspects of Human Resource management within Lidl.
[bookmark: _Toc6563840]The potential benefits of developing individuals in the workplace of Lidl
The competition level in business is growing day by day. There is a huge competition between Lidl and its existing rivals. Again some new organizations are coming to the market to gain market shares (Blackwood, W. 2011). The object of Lidl is to become the UK's best value retailer fulfilling consumer needs and demands every time. Lidl has almost two hundred thousand in the UK and focuses on the improvement of the individual. According to (Armstrong, 2012), individual development is a crucial step in workers' growth and progression. Individual development is a system of self- development to increase knowledge, skills, awareness, and sense of professionalism. This development is applied within Lidl. This development can be done by some training and motivation program, career development pathways, individual engagement, etc. When I was engaged in Lidl, I could find some benefits of individual development for this organization which is given below:




	The benefit of the employers
	The benefit of the employees

	A sense of direction
The direction is a crucial part of individual development. For developing an individual, Lidl sometimes offers employees to engage with management to take decisions about managerial activities to create future leader within the organization. According to (Bee, 2004), individual development helps to make a sense of proper direction. Lidl is a retail organization. It has many supermarkets and specific shops. So it needs many managers with experience for running the business. But experience managers are not available in the market. The management of Lidl can re-hire the existing experience workers to fulfill the managerial posts (Short, S. 2019). So I can say that individual development helps to create a sense of future direction for a long period of time.

	Self-awareness
Individual development can increase self-awareness within the employees of Lidl which can affect individual values, beliefs, and the goal for which they are engaged with their jobs. Self-awareness is the first vital part of personal development's benefit. When Lidl is able to develop individuals within the organization, the level of self-awareness will be increased gradually. Workers with a high level of self-awareness perform their activities willing for the development of the organization. According to (Blackwood, 2011), this skill can be achieved by training and motivational speech, some real-life seminar, etc. Self-awareness helps to gain economies of scale, high-profit-margin, and more customer satisfaction. 


	Improved efficiency and effectiveness
Individual development increases workers efficiency and effectiveness for day to day operations. When employees have the proper concentration to their work, they can perform their tasks effectively which gives the best result to Lidl using the resources properly. According to (Bee, 2003), individual development is a continuous process where workers are able to learn their jobs effectively. The jobs are becoming easy for workers through individual development. Lidl’s consumer satisfaction is increasing because workers perform their jobs efficiently. For performing any kinds of jobs, workers need efficiency and effectiveness in their activities. So an individual should gain knowledge and skills to attain efficiency and effectiveness for gaining Lidl’s goals and objects.

	Greater liveliness:
Every organization cannot run their operations with satisfactory level continuously. Lidl will not be able to generate a high-profit margin. There will be hard times for Lidl at any time. When this time occurs, Lidl needs to be developed, skilled and knowledgeable workers to deal this time effectively. Individual development cannot avoid bad times from coming but this development can help Lidl to handle the tough situation correctly. Individual development can also help to bring resilience, better confidence, liveliness, and several professional skills among workers to cope with any tough time. So personal development is very important for Lidl to exist in the competitive market environment (Horvath, 2009).

	Enhances the motivation of the existing employees
There are some steps to develop an individual within an organization. Motivation is one of them. Motivated workers perform their jobs willingly to achieve organizational goals and objectives. Herzberg's motivator-hygiene theory describes that job satisfaction depends on the employee's motivation and hygiene factors. According to (Jeruchim, 2012), appropriate remuneration, financial benefits, achievement, and recognition increase employee motivation to perform a job with satisfaction. The motivated workers give more service to the customers willingly and it brings customer satisfaction to Lidl.

	Healthy mentality:
Individual development does not only enhance employees' work life but also it will help them to improve personal life in various ways like enhancing relationships, work-life balance, raising confidence, etc. This development can prevent negative attitude by encouraging positives. The improved individual has a healthy mentality to perform their activities for organizational goals and objectives. According to (Rubino, 2017), it has a great impact on the organization to deal with the respective customers and competitors.


	Better employee-management relationship
There is a potential benefit of developing individuals to the organization in the workplace of employee-management relationship. For improving workers skill and knowledge, Lidl offers employees to engage with managerial business decision making with a view to developing the individual. According to (Mooney, 2009), the worker-manager relationship increases employee's efficiency and effectiveness to perform any kind of activities within an organization. This relationship establishes a friendly work environment as well as helps to gain the objectives and goals of Lidl. It also decreases the mental stress of workers and increases employee's performance.

	Helps to build positive attitudes and satisfaction
When organizations provide training and succession plan, workers can develop their professionalism and personal life also. Personal relationship development can bring various workplace achievements (Rothwell, 2015). Employees can show more professionalism which may help to achieve organizational objectives and goals. So employees are being satisfied with their career and jobs.
 


	Increases in employee work experience and productivity
Productivity is concerned with the measurement of the efficiency level of production. Individual development has enabled huge personal productivity. Employee productivity depends on how workers treat their jobs (Short, S. 2019). Again, workers need some personal and interpersonal skills to complete their daily corporate activities.  Some personal and interpersonal skills are communication skill, decision skill, work skill, etc. individual development is also concerned about the productivity and skills of workers in the workplace (Owen, 2012).
	Increases overall job-engagements
Though individual development is brought some possible benefits and advantages to the Lidl, it can provide several potential benefits to the workers. While Lidl treats employees as core competencies of success by internally developing the future resource, the employee also feels corporate citizenship behavior and remains loyal to the organization. As a result future sustainability and responsive behavior with internal motivation also increase.  









[bookmark: _Toc6563842]Managing individual’s expectations in respect of personal development
Organization success is depending on employee development so that the employee can engage in the workplace in an effective way. However, employees with effective, engaging with the company value them highly and that their development focuses is a key reason why they are perceived to be good managers. The company gives clear expectations and direction so the employees understand what they do. An employee of this company, first of all, identifies their strength and weakness when they try to overcome this situation so that the company able to gain the highest amount of profit. According to (Schleifer, 2013), the companies develop the team with decision making and work for an organization by delegating authority. The company arranges training and developmental activities for improving its employee within the workplace. Improving employee personal development is the company's business priority and the company done it properly.
Lidl talks to the employee frequently about their work and listen carefully to their concern and encourage re employee to take responsibility for their own development but offer proper assists and organize suitable scope for them. The company be honest and timely about giving feedback, praise wherever possible, but maintain poor performance as soon as possible. It is crucial to important that agreed developmental performance are more priorities which are actively pursued and the employee engages swaps and external activities and formal training events. According to (Blackwood, 2011), the company develop the employee current job needs and providing a sound working environment to improve employee activities. The company offer personal improvement fund to the employees and spent an allotted an amount of money what they chose and often the company allow flex time to ensure the employee development so that they can highly involve in the production process and ultimately company gains employee relationship with the employee and customer also.
The company offers tuition reimbursement for the employees and it is considered the exciting incentives for the employees. Tuition reimbursement offers incentives for employees to carry new knowledge and skills into the workplace and provide employees to educate employees on the updated advancements in training, technology, and industry also. Apart from this, the company offers leadership development as well as training opportunities like local learning events and online courses. Lidl also provides autonomy and personal development by providing employees choices when it comes to what things they are learning and how they are learning. According to (Falcone, 2014), the company take various learning styles into consideration and give options which permit employees to work at their own pace in order to maintain employee relations within the workplace. Lidl makes a conversation with the employees personally and asks them how they want to improve and what would help them feel more supported and peace.it is considered as the best way to provide personal development scope which will make a real impact in the workplace than asking employees directly to build better employee relations within the workplace.

Application of ‘Expectancy Theory’ in Lidl:
According to (Fitzwater, 2010), expectancy theory forecast that employees in an organization will be motivated when the trust that putting in more attempt will help to maintain high range of employee relationship with high job performance, better job performance will lead to company's reward like an increase in salary and benefits. With a view to improving the individual performance, the company should use a system that ties rewards very closely to the employee performance which leads to maintaining workplace achievement as well as employee relations. In order to enhance the effort performance company should involve in training to improve their performance and improve their belief so that employee relationship can be managed within the workplace. 
[image: https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcQ6Ed6vUY7yEOGN1sGuewzxsADnKJycGREukKBU9TnU1YSDaobU]
Figure: 01
Source: (Schleifer, 2013)
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The individual development process for employees of Lidl:
Individual development is a process of enhancing employees' knowledge, professionalism, skill, and consciousness. Every organization is concerned about building a skilled workforce. They give some training and motivation session so that workers can gain various knowledge and skill in the corporate sector. Organizations can review employees' performance from time to time. This development may be a course for one's whole life. It is a continuous process for organizations and their human resource. The firm can develop any individual by engaging workers with some formal and informal activities. According to (Armstrong, 2012), It can provide process, technique, training program, and evaluate individuals for the development of the human resource. Lidl also provides its workforce with a different program for their development (Short, S. 2019). When I was engaged in Lidl, I noticed that for the individual development the human resource management of Lidl took some policies which are given below.
Administering employees in accordance with guidelines and career pathways:
The employees of Lidl are administered in accordance with several guidelines for the development needs of the individual. To administer employees is a crucial vehicle available in Lidl. The management of Lidl is concerned about the company's adherence to guidelines, career pathway, laws, regulations, and different specification related to the operation of employees and business. Several guidelines and career pathways are established by the government, regulatory agencies, the European Union, and even the organization's management to achieve organizational goals and individual development. According to (Bee, 2004), the international organization for standardization establishes various guidelines and career pathways to develop the individual. Another significant regulation authority is the European Union who gives many guidelines for administrating employees which are followed by Lidl to gain organizational goals and develop the individual. Financial Reporting Council issues the UK Corporate Governance Code and establishes guidelines for practicing board leadership and effectiveness, accountability, human resource management, remuneration for workers, and relations with owners. Lidl follows all guidelines and career pathways which are set up by the UK government, EU, and other regulatory authorities for administering workers. From my work experience, every employee should be maintained the code of conduct, guidelines, and career pathways. 

Managing career development of people:
According to Falcone, (2014), career is a time of an individual life in which he can perform various activities for earning resources. In a career development process, both the employee and organization are responsible. There are some stages for career development in Lidl like career planning, choosing an appropriate career, taking ideas of a proper career, learning present situations of career, and the career cycle. Every person should have a proper plan for their career like he has own goals, determining how objectives of career can be achieved with personal characteristics, and taking some actions towards career objectives. The workers of Lidl can choose their career according to Holland's model of occupational personality types and Schein's Typology of career anchors as a part of career development. Holland's model of occupational personality types describes that the job of an individual will be realistic, investigative, artistic, social, enterprising, and conventional. Schein's typology of career anchors suggests that an individual will take job considering technical or functional competence, managerial competence, security and stability, entrepreneurial creativity, autonomy and independence, service and dedication to a cause, pure challenge, and lifestyle. To choose a proper career of Lidl's workers, they need to consider life goals, give priority long term benefits than short term, think carefully about job specialized, consider skills, personal network, and knowledge. The most important step of career development in Lidl is to compare individual resources with job requirements (Short, S. 2019). If there is any lacking for career requirements, employees should take steps towards career objectives and reevaluate progress of individual performance for career development (Bee, 2003).  

Managing performance and succession planning
Every worker of Lidl knows what types of job they should perform and how to complete it. Performance management is concerned about how management can complete all organizational tasks with employees in due time. For managing performance, Lidl needs successful planning to complete organizational tasks so that it can develop its individual for a long time process. Performance management is also a significant individual development vehicle available in Lidl. When I was engaged with Lidl, I saw that management took a plan for managing performance. There may have some problems within Lidl operation which have a negative impact like the conflict between operation manager and employees, an overload of work, etc. Management gives some coaching to employees for their individual development that what to do, how to complete jobs, problem-solving. Even employees can participate in the operation management with raising voice actively in their work. In succession planning, Lidl should take action for individual development by performance appraisal, and performance management. There are some steps in performance management like employee goal setting, coaching, rewards, and individual development. Coaching is a system to enhance performance and positive management-employees relationship. There are also two reputed approaches in coaching discussions like Kinlaw's Approach and Fournies' Approach. Kinlaw’s approach suggests that information should be presented in front of employees, used reactions to improved information, and resolved problems in information. Fournies’ Approach describes that mutually discuss potential solutions to specific problems, a mutual agreement for actions, and the follow-up to evaluate results and recognize achievement (Horvath, 2009). Good coaching needs effective interpersonal, performance appraisal, and communication skills. This coaching system of Lidl can develop an individual for organization welfare.

Support structures within Lidl
For the development of individuals, organizational structure vehicles of Lidl are significant. Organization structure means how operations are grouped together, the number of hierarchy levels. It is concerned about various department functions like finance, IT, etc. and the relationships between department and functions. The success of organization design and structure depends on top management support, gaining workers involvement, investing in communications, building skilled change management teams. Supportive structure keeps contribution to the development of the individual. The more friendly, supportive, and employee engagement of Lidl's structure can develop an individual more. According to (Mooney, 2009), there are four levels in management within Lidl so that employees can engage with performance management and develop them for a long time. 

Techniques for supervision and formal appraisal
As a supervisor, it was a great place to work and I learned a lot from Lidl and the training was fibulas that help me as a part of techniques for supervision. Experienced a lot of myself as well the brand and engaged store buy facility availability. I made sure that the workplace was a serious environment but also a fun workplace. I wanted our employees to be careful ad committed in the workplace. Some techniques that I used to apply are taking inbound calls on a company mobile from customers and colleagues, keep up stock levels, use computers to check for items in other stores across the country. Printing out labels with barcodes to keep pricing up to date. It has been noted that was at Lidl professional and personal skill sets are given utmost importance and employees are assessed on the same. In Lidl, I used 360-degree feedback, individual bonus and peer recognition (Owen, 2012).

Methods of ensuring fair and objective assessment
In Lidl to give a fair and honest assessment of employees, I must keep it updated on their anticipation. Penalizing an employee’s depend on their back-dated or obscure criteria is unfair to them. Job decorations and priorities change over time. Employees might be doing prominent 
At their level of jobs based on what your operations. According to (Blackwood, 2011), many managers make the mistake of viewing employee amends as a time to list everything that workers are doing wrong. While lower performance needs to be addressed, it should be balanced out by observations noting an employee’s potentialities and areas of improvement.



Methods to monitor evaluate and record individual feedback
According to (Horvath, 2009), there are numerous and feedback frameworks, such as M&E systems, action research projects, impact assessments, reviews, and reports. Lidl must be conscious that all systems are being run in the organization must be skillful and of better quality. Lidl maintains some methods for monitoring individual feedback like delivery times, dealing with complaints and sales, quality of products and damaged products, and accuracy of delivery service. Provide constant feedback on the extent to which the projects are achieving their objectives. Monitor the accessibility of the project to all section of the target people. Prepare guidelines for the planning of future projects.



Reporting performance appraisal including the importance of confidentiality
Every organization has a need and liable to keep certain information confidential. Lidl HR is typically placed with observing sensitive employee data and information relating to employee and management issues. In Lidl Company data privacy laws were strictly maintain safeguard employee information. As a result, confidentiality issues in Lidl' human resource department are simple and multi-layered. In Lidl when reporting performance appraisal they maintain that thing like proper labeling, insert non-disclosure provisions in employment agreements, add a confidentiality policy to the employee handbook, exit interview for departing employees, considering notifying the new employer, watch out for the terms, keep watch over employee related parties (Rubino, 2017).
The mechanism to provide appropriate feedback to individuals
Appropriate feedback to individuals is important for every organization. In Lidl, there is an appropriate way of providing feedback to the individuals coherently that produce fruitful results. According to (Rothwell, 2015), feedback can motivate individuals and teams facilitate the resolution to a specific challenge, open lines of communication nourish employees and enhancement employee engagement. Lidl follows some mechanisms to provide appropriate feedback to the individuals that pay it forward, the time it right, avoid gender biases, end on a positive note, focus on individuals' efforts, and focus on performance, not personality. These strategies can help you deliver feedback that is both powerful and productive.

Career development strategies including the wider context of sustainability
Career development of an individual should be done for long term condition. Sustainability means to obtain anything or knowledge for a long period of time in which both the organization and employees can get the benefit. Lidl took many actions for the career development of the individual. Most organizations give importance to sustainable career development. There are three steps of sustainability like work-life balance, individual responsibility, and employability. In the work-life balance step, the significance of professional career and private life is increasing. According to (Schleifer, 2013), employees can enhance their self-determination and engagement in professional development through sustainability. The objectives of human resource management of Lidl is to contribute to gain of economic goals, increase to promote individual responsibility, health, and remuneration.

[bookmark: _Toc6563844]A detailed plan to meet the identified development needs of an individual in the workplace and the management of performance
In the above discussion, I found the necessity of individual development within the specific organization. The success of Lidl mostly depends on the development of workers’ knowledge and skills. Individual development is very important in a competitive business (Blackwood, 2011). A detailed plan to fulfill the identified development needs of an individual in Lidl and the management of performance is given below.

Employee hiring and recruitment process
This development of an individual plan should be started at the employee hiring and recruitment process. The management of Lidl employs skilled workers for their workers so that a little or no development process can be needed (Falcone, 2014). When hiring employees, management can publish all information about the organization, workplace, job requirements, and workers' responsibility.
Knowledge and skill assessment
In the recruitment process, the human resource manager should justify individual skill, knowledge, professionalism, and other job requirements. According to (Fitzwater, 2010), in the hiring stage, the manager can identify how much development is needed for an individual. To build an experienced workforce, employees should be given several pieces of training and motivation program.
Learning style and the range of training/development opportunities available
The gap between job requirements and individual's skill can be fulfilled through some training program (Bee, 2003). Training is a learning system in which an individual can gather knowledge and improve skills through practical activities. Training is done to gain specific practical knowledge about the organization. I think that Lidl should provide proper training and motivation program for individual development.
Plan for performance management
Performance management is concerned about the work environment and employee performance. Lidl should establish its goals for employee performance and communicate this with the worker. It can take consultancy from a successful manager. An action plan for day to day operational services of employees is set up. According to (Jeruchim, 2012), the management will assess individual performance in due time and measure how much differences between established standards and actual outcomes. If there is more gap, Lidl can change its plan unless it can share its new strategic performance results with the workers. Lidl should provide sufficient training and motivation program for better performance of workers. It can improve its internal communication systems. Lidl should follow the standard outcomes for performance measurement and regularly check employees' performance to meet day to day demand for the organization. Lidl should assess the effectiveness of the process and monitor the performance measurement plan. For better performance, management can follow the guidelines and career pathway which are set up by several regulatory organizations.

[bookmark: _Toc6563845]Development of plans to meet the above-identified development needs
Personal development plan to meet the above-identified development needs of the employees is described below.
Personal Development Plan Design
	What are my development plan objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives?
	The target date for achieving my objectives.
	The actual date of achieving my objectives.

	1. Building a relationship within the workplace.
	Beneficial but non-critical to my current role.
	Communication between employers and employees.
	Effective communication system within an organization, adequate supervision from management.
	I need one month. 
	One month and fifteen days.

	2. Mental satisfaction. 
	Critical to my progression into future role.
	Adjust my expectation from a career with the work environment and follow the rules and regulations of Lidl.
	Adequate compensation plan as well as other financial benefits. 
	Six months.
	Ten months.

	3. Perform duties and responsibilities in due time.
	Beneficial but non-critical to my critical role.
	I will take my jobs as a means of entertainment and enjoy these.
	Effective teamwork, provide understanding about jobs.
	Two months.
	Three months.

	4. Increment of skills and knowledge.
	 Critical to my current role.
	Continuous learning about career-related information and knowledge.
	Proper training and motivation program and provide the opportunity to attend international conferences.
	One year.
	Two years.

	Review date: After reviewing my development plan, objectives 2 and 4’s expected time should be increased. The organization should provide more data and supervision for personal development.
	Six months.













[bookmark: _Toc6563846]Conclusion
Managing human resource is a crucial task for Lidl having a large workforce. This workforce is needed time to time counseling for modern business operation. So it gives some training and motivational program to develop individuals. According to (Armstrong, 2012), individual development has many potential benefits to the organization in the workplace like employees will be self-awareness, automatic motivated, the healthy and positive mentality to the organization, etc. To develop workers, they have some expectations for the organization which is fulfilled by Lidl to create a sense of direction and future leader of the company. Lidl can develop individual career considering a wider context of sustainability. A detailed plan for individual development and management of performance is given in the assignment which can be followed by Lidl management to improve their workforce.
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