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[bookmark: OLE_LINK29]Executive Summary
[bookmark: OLE_LINK36]Epping Eco Retreat Ltd is a proposed eco-friendly camping and caravan park near Epping Forest, Debden, Essex. The business will provide sustainable, affordable outdoor accommodation for individuals, couples and families seeking a peaceful escape from London. Facilities will include camping, caravan and motorhome pitches, fully equipped bell tents, modern amenities, equipment hire and a small campsite shop, creating multiple revenue streams. Sustainability will be embedded throughout the business through solar-powered lighting, rainwater harvesting, recycling, composting, and locally sourced products. Operating as a Private Limited Company (Ltd), the business is well positioned to benefit from the growing UK staycation and eco-tourism markets. A total investment of £183,380 is required to establish the business and support operations until the business reaches break-even. Epping Eco Retreat Ltd aims to achieve long-term profitability while delivering environmentally responsible tourism that benefits both visitors and the local community.
[bookmark: OLE_LINK38]Business Description
Epping Eco Retreat Ltd is a proposed eco-friendly tourism business located near Epping Forest, Essex. Its aim is to provide sustainable, high-quality outdoor accommodation while promoting responsible tourism and supporting the local economy. The business will focus on delivering an environmentally responsible customer experience and establishing itself as a leading eco-retreat in Essex (VisitEngland, 2024).
[bookmark: OLE_LINK27]Product Description
The business will offer camping, caravan and motorhome pitches, fully furnished bell tents and modern campsite facilities. Additional services will include bicycle hire, barbeque and fire pit rental, firewood sales and a campsite shop, providing convenience for guests and additional revenue opportunities (UK Caravan and Camping Alliance, 2024).

Products and Services 
	 Product | Service 
	Description

	Tent Pitches
	25 spacious grass pitches suitable for tents 

	Caravan & Motorhome Pitches 
	10 pitches with optional electric hook-ups for caravans and motorhomes 

	Bell Tent Hire 
	5 fully furnished bell tents providing a comfortable glamping experience 

	Guests Facilities 
	Modern shower and toilet blocks, utility room, washing-up stations, drinking water points and free parking

	BBQ & Fire Pit Hire 
	Barbeque and fire pits available to rent, with firewood sold separately

	Bicycle Hire
	Bicycles available to hire for exploring Epping Forest and nearby attractions

	Campsite Shop 
	Sale of snacks, drinks, camping essentials, toiletries and locally sourced products



Legal Structure
Epping Eco Retreat Ltd will operate as a Private Limited Company (Ltd). This structure provides limited liability, protects the owner’s personal assets and enhances business credibility, supporting future investment and growth (Companies Act 2006). The business will lease land near Epping Forest and obtain all required licences and permissions before trading.

[bookmark: OLE_LINK33]Management Structure
[bookmark: OLE_LINK32]The business will initially operate with a small team of five people to keep operating costs low while maintaining a high standard of customer service. As the business grows, additional staff will be recruited to support increasing demand.

Organisational Structure 
Owner/Managing Director 
       Dalia Samoskiene


Operations Manager
            Vacant 



  
Reception Assistant 
Vacant
Vacant


Cleaner (part-time)
Vacant
Grounds Maintenance
Vacant 




Job Responsibilities 
[bookmark: OLE_LINK25]
	Job Role
	Key Responsibilities

	Owner/Managing Director
	Manage strategy, finances and compliance

	Operations Manager
	Oversee operations, staff and bookings

	Reception Assistant
	Process bookings, assist guests and handle sales

	Ground Maintenance
	Maintain the site, carry out repairs and manage waste

	Cleaner (part-time)
	Clean facilities, maintain hygiene and restock supplies 




[bookmark: OLE_LINK30]Market Research
Pestel Analysis 
A PESTEL analysist helps identify the external factors that may influence the success of Epping Eco Retreat Ltd.
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[bookmark: OLE_LINK31]Political
The UK government supports sustainable tourism through environmental policies, creating opportunities for eco-friendly businesses (DEFRA, 2023). However, future policy changes could affect government support for sustainable tourism.
Economic
Inflation and the cost-of-living crisis may reduce spending on leisure activities. However, the growth of UK staycations creates opportunities for unique local experiences (VisitBritain, 2025)
Social
Growing interest in wellbeing, outdoor activities and sustainable living is increasing demand for nature-based retreats (UN Tourism, 2024). However, customer preferences may change over time
Technological
Digital marketing, social media and online booking systems can help attract customers and improve the booking experience (Kotler et al., 2022). However, the business will need to maintain reliable technology systems to avoid disruptions.
Environmental
Increasing awareness of environmental issues creates opportunities for sustainable tourism businesses. Epping Eco Retreat Ltd will minimise its environmental impact through waste reduction, recycling and renewable energy solutions (DEFRA, 2023). However, extreme weather conditions could affect visitor numbers and site operations.
Legal
The business must comply with UK regulations relating to licensing, health and safety, employment and data protection (Companies Act 2006). However, failure to meet legal requirements could result in financial penalties and reputational damage.

Market Segmentation
Epping Eco Retreat Ltd will target four main customer groups shown below:
	Customer Groups 
	Target Customers
	Needs

	Families 
	Families from London and Essex
	Affordable, safe outdoor holidays with modern facilities

	Couples 
	Couples seeking short breaks
	Peaceful, nature-based and eco-friendly escapes

	Campers and Caravan Owners
	Camping, caravan and motorhome enthusiast
	Well-maintained pitches and quality amenities

	Eco-conscious Travellers
	Environmentally aware visitors
	Sustainable accommodation and responsible tourism practices



Competition
The eco-tourism and wellness market continues to grow, with customers increasingly looking for sustainable accommodation and nature-based experiences (UN Tourism, 2024). Epping Eco Retreat Ltd will compete with traditional hotels, glamping sites and wellness retreat. However, the business aims to differentiate itself by offering environmentally responsible accommodation, a peaceful location close to London and a strong focus on customer wellbeing. This combination provides a unique experience that meets the changing preferences of modern travellers.
Marketing Communications
Epping Eco Retreat Ltd will primarily use cost-effective digital marketing to attract customers and build brand new awareness. The business will promote its services through social media such as Instagram, TikTok and Facebook, supported by a professional website with an online booking system and Search Engine Optimisation (SEO). Email marketing, partnerships with local businesses and tourism organisations, and positive customer review will help encourage repeat bookings and strengthen the brand’s reputation while keeping marketing costs manageable (Kotler et al., 2022).
[bookmark: OLE_LINK21][bookmark: OLE_LINK34][bookmark: OLE_LINK37][bookmark: OLE_LINK39]Financials
The total funding required for Epping Eco Retreat Ltd is £183,380. The owner will invest £60,000, with the remaining £123,380 to be secured through external funding from private investors. To reduce initial costs, the business will lease the land rather than purchase it. The financial plan has been prepared using realistic cost estimates and projected revenue to support the long-term sustainability of the business.
[bookmark: OLE_LINK2][bookmark: OLE_LINK35][bookmark: OLE_LINK18][bookmark: OLE_LINK19]
The estimated start-up costs are shown below:
	Item
	Estimated Cost (GBP)

	Eco-retreat accommodation
	100,000

	Furniture and equipment 
	25,000

	Sustainable features and site improvements 
	20,000

	Website and booking system
	8,000

	Marketing and branding
	7,000

	Legal fees, licences and insurance
	10,000

	Total
	170,000



Operational Costs
 Fixed costs for six months are shown below:
	Fixed Costs
	Per month (GBP)

	Staff salaries and wages
	6,000

	Internet
	50

	Insurance and licences
	700

	Marketing and social media
	2000

	Office and administrative expenses
	500

	Total Fixed Costs
	9,250








Variable Costs for six months are shown below:
	Variable Costs (GBP)
	Mar
	Apr
	May
	Jun
	Jul
	Aug

	Electricity, water, heating
	1,300
	1,250
	1,230
	1,200
	1,190
	1,200

	Cleaning & housekeeping
	800
	900
	950
	1000
	1,100
	1,250

	Food & welcome amenities
	1,500
	1,700
	1,900
	2,100
	2,300
	2,500

	Maintenance & landscaping
	1,300
	1,400
	1,500
	1,600
	1,700
	1,800

	Miscellaneous
	1,200
	1,300
	1,400
	1,500
	1,600
	1,700

	Total Variable Costs
	6,100
	6,550
	6,980
	7,400
	7,890
	8,450


Six Months Forecast 
	GBP
	Mar
	Apr
	May
	Jun
	Jul
	Aug

	Fixed Costs
	9,250
	9,250
	9,250
	9,250
	9,250
	9,250

	Variable Costs
	6,100
	6,550
	6,980
	7,400
	7,890
	8,450

	Total Costs
	15,350
	15,800
	16,230
	16,650
	17,140
	17,700

	Revenue
	8,000
	11,000
	15,000
	18,000
	21,000
	25,000

	Profit/Loss
	- 7,350
	- 4,800
	- 1,230
	1,350
	3,860
	7,300


Funding requirements: Start-up costs: £170,000 plus forecast losses before break-even: £13,380
Total funding required: £183,380
Less owner’s investment: £60,000
External investment required: £123,380
The business is expected to reach break-even in June and become increasingly profitable during the summer months. After the owner’s £60,000 investment, £123,380 of external funding is required to cover start-up costs and initial trading losses.
Conclusion
Epping Eco Retreat Ltd presents a viable and sustainable business opportunity, meeting the growing demand for eco-friendly tourism in the UK. With a clear market focus, diverse revenue streams and a commitment to environmental responsibility, the business is well positioned for long-term growth and profitability.
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