Essay one:

How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.

In this essay I will discuss how the police have adjusted to embrace diversity, not just within the police force, but also in their interactions with the communities they serve.

Police Community Support Officers (PCSOs) were introduced in 2002, their main role was to increase public confidence in the community and open lines of communication and be very visible to the public. A Home Office study in 2006, showed that 15% of PCSOs were from an ethnic minority background compared to only 3.5% of police officers. Similarly, 40% of PCSOs were women compared to only 21% of police officers. It was considered very valuable to have people who represented the ethnicity of the community they served, to gain the trust of the local people. As part of the Casey Review a survey was undertaken which highlighted that 53% of respondents were aware of the role of their PCSO, continuing to state that they were doing a good or an excellent job (The Police Foundation, 2009). In 2009, budget cuts compelled the government to reduce funding for all police forces which led to a decrease in officers out on the streets. Based on the Home Office (2018) report, between September 2010 and September 2017, the number of police officers decreased by 19,921, resulting in added stress on frontline workers. Steve White, chairman of The Police Federation, stated that “the continued increase in police recorded crime, clearly shows on-going and rising demand on the police service. This, at a time when officer numbers continue falling” (BBC, 2016) indicating that forces were under tremendous pressure. PCSOs were hit drastically by almost 40%, 16,688 in 2010 down to 10,139 in 2018 (Schraer, 2019). All that hard work, trust building and reassurance to the public was virtually wiped out.

The austerity of policing ended in 2019 when the government announced its plans to recruit an additional 20,000 police officers by March 2023 with a police uplift programme to address the growing demand on the frontline (NPCC, 2024). A programme that was welcomed by all police forces in the UK.

Policing is a male-dominated profession that promotes macho, sexist and lewd behaviour (Farrow, 2023) and to tackle this perception, the police uplift programme accelerated efforts to improve diversity within the police force (NPCC, 2024) by recruiting women and individuals from Black, Asian and Minority Ethnic (BAME) communities. 

In 2019, South Wales Police encouraged underrepresented groups, including women, to apply for its available positions. Many believe that female police officers form stronger connections with its communities and show a commitment to equal opportunity, ultimately enhancing the public perception of policing (Verrecchia, 2024), a perception that is vital if forces are to continue policing by consent. Based on the annual workforce statistics for the year ending 31st March 2020, which was towards the beginning of the police uplift programme, 37% of new police recruits were women, showing that the police force's effort to accommodate diversity with female officers was effective (Home Office, 2022).

This police uplift programme has also highlighted the issue of racial and ethnic diversity in the police. While the police force has become more ethnically diverse, with officers from minority ethnic groups comprising of 7.9% of all officers (College of Policing, 2021), there is still significant work that needs to be done. The main goal of the UK’s new Police Education Qualifications Framework for training police officers and staff is for the force to be representative of the general population (Silverstone and Walker, 2020).

The Government’s Inclusive Britain Report highlights that trust in the police is at its lowest within Black communities and is due to their experiences of unjust and excessive policing (Race Disparity Unit, 2022), with the 2020 murder of George Floyd being a key factor in this. In 2020, a lot of people became aware of the actualities of police brutality (Garcia, 2021) and the uncomfortable truths about race and racism in policing (House, 2021). Police forces were under scrutiny as many communities felt violated as they were discriminated against for just being a black community (NPCC and College of Policing, 2022).

A Police Race Action Plan in 2022 was introduced with a vision for a police service that is anti-racist and trusted by black people. Within the police workforce, black people continue to be significantly unrepresented and are less likely to be promoted. Those officers who have complained about racism or discrimination have been victimised.  This is just not acceptable. How can the public trust the police if they are treating one of their own with such disgrace. This plan will slowly begin to build some bridges within its own workforce and between the ethnic communities and the police force (NPCC and College of Policing, 2022).

The absence of diversity in the workforce has led to ongoing challenges for police forces in Wales when it comes to connecting with minority communities. This has resulted in a loss of confidence and trust in policing (Gold, 2022). In order to increase engagement with diverse communities, additional funding has been allocated for Police Community Support Officers (PCSOs) to establish rapport with the neighbourhoods they are responsible for. The former First Minister Mark Drakeford said that “PCSOs provide a vital link between neighbourhoods and police services”, resulting in the funding of 100 new PCSOs in 2021 (Welsh Government, 2021). Police Community Support Officers (PCSOs) familiarise themselves with the local communities and gain an understanding of their cultures. Whilst we are not quite where we were before 2008, there are now small steps being taken in the right direction. 

In conclusion, the police in the UK have successfully adjusted to embrace diversity. In 2019, the police force implemented the police uplift programme, resulting in an increase of female police officers and applicants from BAME communities. In terms of how police interact with different communities, there has been a significant focus on PCSOs, which has helped to connect neighbourhoods with police services. While the police force has put in place measures to support diversity, there is still plenty of room for improvement.
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Essay two:

Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
Your answer must be based on academic research rather than personal experience.

In this essay I will explore why it is important for officers to manage their mental wellbeing and what the consequences can be if it is not managed correctly.

Police officers face unique and complex challenges every single day. Operationally they confront high-stress situations, are subjected to traumatic events and are regularly dealing with sexual offences (Brewin et al., 2022; Miller et al., 2022). Additionally, over the last decade, police officers have been increasingly exposed to members of the public in a mental health crisis who need to be supported or detained (Kane et al., 2018). Being privy to these situations can cause dissociation which can lead to officers having difficulty making acute decisions and therefore negatively impacting police officers’ occupational performance (Arnetz et al., 2009; Covey et al., 2013).

Not only are there operational challenges in policing, but there are also organisational pressures. These include shift work, long hours, cancelled rest days, excessive workloads and increased administration (Kirschman et al,. 2014; Purba & Demou, 2019). Unsurprisingly, such demands have led to an increased staff turnover (Charman and Bennett, 2022) and are causing long-term work incapacity and sickness absence (Harvey et al., 2017).

These operational and organisational stresses affect officers professional and personal lives (Recruiting Heads, 2024) and it is not surprising that more officers die each year by suicide than in the line of duty (Wasilewski & Olsen, 2016).

In 2017 Oscar Kilo (OK) and the Blue Light Wellbeing Framework (BLWF) were launched which led to the introduction of the National Police Wellbeing Service in 2019. The aim of these initiatives was to help police forces build world-class wellbeing support for everyone who works for them (Oscar Kilo, 2024).

In 2019, 5,081 anonymous police personnel completed the MIND survey online. An astonishing 70.4% stated that they had personally experienced mental health issues and only 57.7% were aware of the mental health support available within their organisation (Mind, 2019), proving that mental health in policing is not spoken about enough.

As well as OK and the BLWF, the Police Federation of England and Wales (2020) recently emphasised the importance of mental health in policing and launched a Hear ‘Man Up’, Think ‘Man Down’ campaign, urging police officers and staff to look out for colleagues who may be in need of support (Phythian et al., 2022). The purpose of this campaign was to move policing away from being a ‘macho’ subculture (Fragoso & Kashubeck, 2000) which placed emphasis on toughness, virility and masculinity (Manning, 1998).

Although the above initiatives are in place, there are still statistically significant mental health concerns in policing. UK police officers experience higher levels of stress, anxiety and depression compared to the general population according to research and recent data shows that approximately 20% of officers report symptoms of PTSD with 30% admitting to feeling regularly overwhelmed by their job (Recruiting Heads, 2024). The Front-Line Review captured evidence from police forces across England and Wales and documented the variety of issues affecting the working lives of officers, with wellbeing being one of the key themes evaluated (Home Office, 2019) proving that despite the significant focus and improvements in police wellbeing, there still needs to be better and more consistent support (Police Federation of England and Wales, 2020).

Early intervention is key to preventing long-term mental health issues in policing. Officers who receive timely support are more likely to recover fully and continue serving effectively. Peer support programs, where officers can share their experiences and offer mutual encouragement, play a pivotal role in early intervention (Recruiting Heads, 2024). If early intervention is not managed well, officers can suffer from chronic workplace stress, or in other words, burnout. Burnout can be influenced by individual, occupation and societal factors (Ugwu and Idemudia, 2024) and is frequently found in those caring professions who are engaged with emotionally demanding roles (Maslach et al., 2001) like the frontline.

Working in the police can completely disrupt personal lives. The trauma that many officers experience, including fatal car accidents, suicides, rapes, homicides, many of which can involve children, can transfer and impact their lives outside of work. Negative experiences like this not only make officers overprotective, especially with their own family, but it also makes them more anxious around their family members, which in turn can have a detrimental effect on their mental health (University of Cambridge, 2022).

Rescue workers are at higher risk for developing disaster-related emotional problems as a result of their frequent exposure to stressful or traumatic events (Benedek et al., 2007). Even listening to stories from colleagues can feel just as traumatic even if you did not experience it yourself (Mind, 2022) and this secondary exposure to trauma can also have a detrimental impact on front-line workers’ wellbeing (Berzoff and Kita, 2010; Birch et al., 2017; Craig and Sprang, 2010).

It has been evidenced that if officer’s mental wellbeing is not managed, numerous consequences will arise as persistent exposure to violence, aggression, environmental stressors and traumatic events will lead to psychological work injuries such as PTSD, depression and anxiety (Clements et al., 2020; Foley and Massey, 2019) which if left untreated can lead to sickness absence. 

To conclude, officers on the frontline deal with operational and organisational pressures every day, which can take a toll on their mental wellbeing. This not only affects their professional lives, but their personal lives too. Even though initiatives have been put in place like Oscar Kilo and the Hear ‘Man Up’, Think ‘Man Down’ campaign, forces could still be doing more to ensure their officers are mentally well. It is important that the wellbeing of officers is managed appropriately otherwise they are at risk of suffering from stress, anxiety, PTSD and consequently taking time off work.
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Essay three: 

Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

In this essay, I will outline the connections between serious and organised crime (SOC) and concerns regarding public safety. I will also discuss the characteristics that make a person more at risk of being exploited by gangs involved in organised crime.

SOC refers to criminal activity that is carefully organised and carried out by individuals, groups, transnational networks (National Audit Office, 2019) and it is believed that SOC costs the UK £47 billion every year (Davis et al., 2024). Despite the significant expense for the UK, there is still a substantial amount of SOC that is hidden or underreported (National Audit Office, 2019) and Graeme Biggar at the National Crime Agency (2024), stated that this is still happening even with the increase in the scale of SOC.

Although the media often sensationalises organised crime in the UK, in studies the public seem to be unconcerned about it and would prefer the police to focus on more common crimes like antisocial behaviour, burglary and property damage (Hamilton-Smith, 2018). This creates a public protection issue, as offenses such as human trafficking and smuggling do not create the same level of concerns as crimes like burglary and vehicle crime (Bullock et al., 2009). 

Other types of SOCs include digital crime, an area that is widely exploited in modern society. Social media simplifies the process of reaching your specific audience to promote your business or product and sharing a message with the public. Organised Crime Groups (OCGs) utilise these systems to identify their victims. An example might be an advertisement offering a way to make additional money to achieve a "lavish lifestyle," which could be very attractive and enticing, particularly to young children. However, the lifestyle is created by making additional money from county lines drug-dealing (Davis, 2024).

Cybercriminals can make it very difficult for the police to identify individuals or groups as they use both messaging platforms and Virtual Private Networks (VPNs) that encrypt and disguise your online identity, making it challenging to trace them. This poses a public safety issue. The Digital Policing Strategy 2030 has been designed with the aim of minimising the impact of cybercriminals on vulnerable members of the public by investing in and providing training in technology including how to be safe online (NPCC, 2020).

Approximately 50% of SOCs are linked with drugs (The Government, 2022), suggesting that drug-related criminal activity is on the rise. This may be due to the changes in drug-trafficking dynamics and markets (Davis et al., 2024). Due to the surge in illegal drug trade the death rate from drug overdose has risen from 29 per 1,000,000 people in 2012 to 61.8 in 2023, suggesting that drug supply is plentiful (Office for National Statistics, 2024). Residents in the most deprived neighbourhoods also report that it is a serious problem where they live and they feel unsafe in their community (Davis et al., 2024). This is a major public protection issue. These worries have led to regular foot patrols targeting the crime hotspots with an aim of lowering the number of crimes and increasing public confidence (Hawksbee, 2024).
According to the College of Policing (2021), a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care or protect themselves, or others, from harm or exploitation. Regrettably, it is these vulnerable individuals that are targeted by SOC groups.

There are several factors that increase the risk of a person getting involved in SOC. It is believed that those who are excluded from school are more likely to be at risk because they adopt the acceptance of problematic behaviour and criminal values that are common among gang members (Marshall et al., 2005). Experts refer to the ‘pupil referral units to prison pipeline’ indicating that children who are not in mainstream schools are vulnerable and at serious risk of grooming and exploitation by criminal gangs (Barnardos, 2019).

Research has discovered a connection between increased criminal behaviour and gang membership (Bennet and Holloway, 2004; Bullock and Tilley, 2002; Communities that care, 2005). According to research from the Home Office, a substantial percentage of organised crime groups have been in the criminal justice system and received a criminal punishment before they turned 18. Soon after, they became involved in serious and organised crimes (HM Government, 2015).

Organised crime groups recruit children and vulnerable adults. Certain individuals are in danger due to their susceptibilities, including running away from home. The Children's Society (2017) discovered that children who go missing are linked to county lines engagement, and the National Crime Agency (2017) declares that it is a significant risk factor in the vulnerability to criminal exploitation. Many of these are lured into criminal activity by being rewarded or promised a gift. Before they realise it, they become trapped, manipulated and sometimes physically abused (HM Government, 2015).

Prior research has consistently found a link between young people's involvement in organised crime groups and having a family member who is also involved in OCGs (Marshall et al., 2005; Pitts et al., 2017). Family members may have involved them in drug trafficking at a very young age, without them knowing anything about criminal activity. They may have been asked to deliver a letter to a friend for their parent, and unknowingly carried out the request. Relatives can be very influential. When young people reach an age where they need to make money, they may see the financial benefits of drug trafficking, and how simple it is to influence the younger family members. This can make drug trafficking seem like an attractive choice (HM Government, 2015).

To conclude, there are multiple factors that make a person susceptible to exploitation by SOC gangs, including individuals who are already known to social services or the criminal justice system. This can also include individuals who have relatives in OCGs already. Drug-related offenses continue to be a problem for residents of deprived areas who express a sense of insecurity. To protect these neighbourhoods from SOCs, additional foot patrols have been implemented to focus on these hotspots. Cybercrime is also on the rise as criminals use hard-to-trace platforms to target their next victim. To solve this problem, vulnerable individuals are being taught to use technology safely. 
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Essay four: 

[bookmark: _Hlk182164673]How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.

[bookmark: _Hlk182164663]In this essay I will discuss whether early intervention is effective when it comes to preventing young people from offending or re-offending.

The number of juvenile offenders is increasing (Parke, 2024) with hospital data showing an 18% rise in admissions for assault with a knife or sharp instrument between 2013–14 and 2016–17. These data indicate greater increases in the number of victims and perpetrators of violent crime aged under 18 years than those aged over (Home Office, 2018).

These statistics are worrying and are just the reason that the Serious Violence Strategy are committing up to £22 million over 2 years for an Early Intervention Youth Fund (Home Office, 2018). This fund will focus on providing early intervention schemes for those under 18 who are at risk of being or are already in the criminal justice system.

Preventing early criminal activity reduces the likelihood of later committing serious crime; after the age of 17 years, individuals are far less likely to initiate criminal activity (Sense about Science, 2015), so it is crucial that intervention is implemented right at the onset of any risky behaviours being displayed.

Not only has the Early Intervention Youth Fund been set up to ensure early intervention is effective but Turnaround has also provided £55m to Youth Offending Teams (YOTs) across England and Wales (Turnaround, 2022) in order to help more individuals. YOTs focus on the persons who first encounter police or emergency services when they are in police custody or hospital following an incident. YOTs, who are trained professionals, aim to divert young people away from crime and instead they encourage them to engage with employment, development and education opportunities (Houses of Parliament, 2019). Dame Glenys Stacey, HM Chief Inspector of Probation, said: “YOTs often do good and effective work to make it less likely that children would offend again, and to enable them to change their lives for the better” (Criminal Justice Joint Inspection, 2018) confirming that early interventions by YOTs have been effective.

Research has shown that those who have had more than four adverse childhood experiences (ACEs) are 15 times more likely to commit a violent crime and 20 times more likely to serve a prison sentence, not to mention having a significant effect on their mental well-being too. The Youth Justice Blueprint Policy in Wales focuses on improving their life by preventing and lessening the impact of ACEs with the hope of completely eradicating inter-generational problems. The purpose of this policy is to ensure that all at risk children are included in the decisions that affect them on entering the youth justice system, with a view of being heard and valued as an individual (Welsh Government, 2017).

Early interventions can take many different forms. For example, there are one-to-one interventions which involve mentoring. Her Majesty’s Prison and Probation Service (2019) defines mentoring as ‘a one-to-one non-judgmental relationship’ in which ‘an individual (mentor) gives time to support and encourage another (mentee)’. These mentors are specifically trained volunteers who are independent from the police, and they help the young person with things like doing better at school and applying for jobs or colleges (Gov UK, 2015). Studies suggest that mentoring relationships will be most effective and will avoid harm when they are close, consistent, and enduring (Rhodes et al., 2006).

Although mentoring has many advantages, if mentoring is provided without the proper training and without participants receiving ongoing support, it may have detrimental impacts on the mental health of both the mentor and the mentee (Children’s Commissioner, 2018) and that may have an adverse impact on the sustain-ability of the relationship (Grossman & Rhodes, 2002; Rhodes et al., 2005).

Bullying is also a major factor in youth crime. Students offend up to 11 years after being bullied which is 2.5 times greater than students who are not bullied (Ttofi et al., 2011). Statistics like these have led to interventions being welcomed in school settings. It has been demonstrated that interventions aimed at teaching primary school children social, emotional and communication skills can effectively lower substance misuse, antisocial behaviour and adolescence mental health problems. Not only does this reduce the number of children who are expelled from school, but it also reduces the likelihood that they will commit crimes in future, which reduces the burden on the police and youth justice system. It also leads to children engaging less in other risky behaviour, such as alcohol or drug misuse, which can have knock-on repercussions in terms of the cost of health provision and improvements in their lifetime wellbeing (EIF, 2018).

Research suggests that to support individuals to turn away from crime (McNeill and Weaver 2010), it will take time to change their ingrained behaviours. Relapses should also be anticipated and managed. There are 3 stages of relapse, Emotional, Mental and Physical.  Stage 1 is where you begin to act in a destructive way and may be experiencing negative emotions. If no intervention has taken place during Stage 1, then those negative emotions escalate to Stage 2, affecting you mentally. Then Stage 3 becomes inevitable, if no intervention has taken place, they find themselves returning to old habits and behaviours (Editorial Staff et al., 2024). Therefore, it is important that early intervention schemes with YOTs help these individuals identify their triggers and know what support systems are available to them.

To sum up, the £55 million given to the YOTs has enabled them to reach out and support more young people who have committed crimes and are at risk of committing them again. Research has shown that YOTs perform good and effective work in diverting young people away from crime by encouraging them to engage with employment and education opportunities. Despite the fact that YOTs have been successful in their early interventions, studies have indicated that early interventions through one-to-one mentoring have not been as successful. While mentoring has many benefits, if mentors and mentees are paired incorrectly, it can have negative effects on relationships and mental health.
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