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THE BENEFITS OF TEAM WORKING

What are the benefits of team working?

•

It increases productivity

•

It provides a support network

•

It encourages innovation

•

It improves morale
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WHAT ARE THE BENEFITS OF TEAM 

WORKING

?

•

It attracts talent 

•

It establishes strong relationships 

•

It allows flexibility

•

It advances the individuals career 

•

It promotes synergy 
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PROJECT

WHAT ARE THE STAGES OF TEAMS 

DEVELOPMENT?

According to Tuckman’s theory there are 4 stages of

group development: Forming, Storming, Norming, and

Performing

FORMING

•

Team members meet for the first time

•

Most team members are positive, polite and anxious

•

Sometimes without a clear understanding of what the

project is about
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PROJECT

•

Team members are competing for position

•

Conflict around personalities

•

Frustration around different working styles

•

Some teams never get oust of this stage

NORMING

•

Team start co-operation develop

•

The team’s “norms” are developed

•

Views are exchanged

•

Team take responsibilities

STORMING
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PERFORMING

PROJECT

•

Team achieve the group’s goal without friction

•

Roles are flexible an fully supported

•

The leader can delegate more work

•

Team start solving critical problems

(

Bruce Tuckman,1965)

LIMITATIONS

•

Some teams stall at stages 1 and 2

•

Tuckman’s stages apply for small groups like 3 to 12

people

•

Tuckman does not address the issue of team roles
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PROJECT

Team achieve the group’s goal without friction

Roles are flexible an fully supported

The leader can delegate more work

Team start solving critical problems

     (Bruce Tuckman,1965)



LIMITATIONS



Some teams stall at stages 1 and 2

Tuckman’s stages apply for small groups like 3 to 12 people
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What are Team Roles?

Researcher R. Meredith Belbin came up with nine team roles through

a study conducted at Henley Management College.

•

Action-oriented Role: Shaper

•

Action-oriented Role: Implementer

•

Action-oriented Role: Completer/ Finisher

•

People-oriented Role: Coordinator
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•

People-oriented Role: Team Worker

•

People-oriented Role: Resource Investigator

•

Thought-oriented Role: Monitor-Evaluator

•

Thought-oriented Role: Specialist

•

Thought-oriented Role: Plants
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SITUATIONAL LEADERSHIP ROLE?

Hersey and Blanchard came up with four different types of 

leadership:

•

Telling style

•

Selling style

•

Participating style

•

Delegating style
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How to manage conflict in a team
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CONFLICT ARISES FROM DIFFERENCES

•

Explode angrily

•

Target those they dislike

•

Bully those who may threaten their own position

•

Be rude and disrespectful

•

Become nasty for their own pleasure
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The most common sources within a team

•

Conflict can arise from numerous sources within a team setting and 

generally falls into three categories: 

•

Communication factors

•

Structural factors 

•

Personal factors

(Varney, 1989)
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HOW CAN CONFLICT BE MANAGED?

MANAGING CONFLICT

Thomas, K. W., and Kilmann, R. H. The Thomas-Kilmann 

Conflict Mode Instrument (Mountain View, CA: CPP, Inc., 1974).

•

Competition

•

Collaboration

•

Compromise

•

Avoidance

•

Accommodation
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IS CONFLICT A BAD THING?

•

Mutual respect and a willingness to disagree and resolve 

disagreements

•

Each person on the team must be willing to take the following fours 

steps when a team meeting erupts into a storm ( Weiss, 1977)

•

LISTEN

•

ACKNOWLEDGE

•

RESPOND

•

RESOLVE
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SUCCESSFUL TEAM 

DEVELOPMENT
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SUCCESSFUL TEAM 

DEVELOPMENT 

•

Effective teamwork is an important aspect of any organization's 

success

•

To keep teamwork going, you need to establish regular and open 

lines of communication and monitor how the group interacts

•

Learning to communicate effectively is not a simple one step 

process and requires work from all sides
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PROJECT

1. MAMADOU SOW 

WHAT ARE THE BENEFITS OF TEAM WORKING?

ID: 1914598@student.uwtsd.ac.uk

2. YVONNE PAZ 

WHATARE THE STAGES OF  TEAM  DEVELOPMENT?

ID: 1917559@student.uwtsd.ac.uk

3. FLORIN FIRNEISZ   

WHAT ARE TEAM ROLES? 

SITUATIONAL  LEADERSHIP ROLE?

ID: 1912604@student.uwtsd.ac.uk

4. MIHAI SIRBU   

HOW TO MANAGE CONFLICT IN THE TEAM

SUCCESSFUL TEAM  DEVELOPMENT
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How can a leader make sure that a team 

develops and keeps developing?

10 Steps in Building a Strong Team

•

Understand responsibilities

•

Cover the Belbin Roles 

•

Have common goals

•

Deal with change

•

Deal with conflict
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How can a leader make sure that a team 

develops and keeps developing?

10 Steps in Building a Strong Team

•

Share Information

•

Share ideas

•

Develop trust

•

Adapt

•

Socialise
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Thanks Prof. Timothy Hopkins.

For helping us to achieve a successful

knowledge, that improve our abilities for to

achieve our personal goals. Also thanks to

our classmates for their attention…

PROJECT
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TEAM WORKING - HISTORY

•

Before the 1960s, organizational research had

focused mainly on individual productivity.

In the 1970s and 1980s there was an increased focus

on team development and team building in an e

ﬀ

ort to

improve productivity in the workplace.
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DEFINITIONS OF ‘TEAM’

•

A Team is a group of people who exist to accomplish specific

tasks that are related to common goals. (Maund et al 2017).

•

‘The essence of a team is shared commitment. Without it

groups perform as individuals; with it they become a powerful

unit of collective performance. This kind of commitment

requires a purpose in which team members can believe.’

(Katzenbach and Smith (2005 p.3) quoted in Maund et al

(2017) p.4.
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