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Abstract
To create an effective team in the workplace Tom must incorporate these specific methods which will help him progress in future in the workplace. Brainstorming, Delphi Techniques, Nominal and Didactic models are the 4 methods Tom could use. This report will evaluate and conclude the best technique that can be interpretated to effectively run his business. Using one of these models to help Tom produce a model that is suitable for his case. Which will enable his workplace to cooperate smoothly in a professional way.
Introduction 
The purpose of this report is to produce a report based on a case study. The main role is to help Tom. Produce effective ways to develop a team using the several types of models, which will be included further in this report. This repot will include effective ways team roles which will help Tom create an effective team within his workplace. It will also show key attributes of the benefits which will enable Tom to produce an effective team. This report will thoroughly Show an insight of where Tom may have gone wrong in his workplace, showing models and methods of which certain methods can be in the workplace today for these specific reasons. Because day in day out problems occur in the workplace. So effective measures are being put into place throughout this industry to regulate the workplace effectively. 
According to (Desmond. M.E et,.al Geralyn. R.R et,.al Mark. A.E Bruno. D.Z et.,al) (2017) Within teams, members’ behaviours can be categorized in terms of both taskwork and teamwork processes [2]. Marks et al. [10] differentiated between the two by suggesting that “taskwork represents what it is that teams are doing, whereas teamwork describes how they are doing it with each other” (p. 357). Specifically, while taskwork involves the execution of core technical competencies within a given domain, teamwork refers to the range of interactive and interdependent behavioural processes among team members that convert team inputs (e.g., member characteristics, organizational funding, team member composition) into outcomes (e.g., team performance, team member satisfaction) [2, 10].
[bookmark: _Int_xS4XRAcl]case study is to identify the problem and produce and effective ways to solve it. There are four questions that will be answered in this report, the four questions are 1. How to develop an effective team and what team development stages model can be used? 2. What team roles are needed to create an effective team? 3. What are the benefits of teamwork? 4. What are the barriers to effective teamwork identified in this scenario?
This report will produce a precise model, Tom can use in the future so he if issues like this arise again in Tom’s workplace, Tom will know which technique to use. And the problems will be able to be solving more promptly.



 





To produce and define a team the first thing is to identify the strengths and weaknesses within team. Then giving each person a specific role to do within the group. Mutual trust and openness are a good trait to have when building a team, because somebody always feels at ease when they know they can trust somebody. According to () To understand why interventions designed to improve teamwork may or may not improve the team process, performance, and outcomes, we need first to understand the construct of teamwork.


Models of team development
The diverse types of model’s techniques vary. The one this case study is Nominal Technique, which is a technique like brainstorming but has more effective measures this is highly likely due to the well-structured procedures generating and analysing various ideas and alternatives.


Nominal Technique

    Generating ideas      Recording Ideas       Discussing Ideas     Ranking Ideas 


This is a Nominal technique which would be great for Tom to incorporate if he finds himself in a comparable situation. Its is greater and more effective than brainstorming. In Tom’s case he should use the Nominal model as this will solve all he problems that have been occurring in the workplace. Following these simple steps to come up with a concluded result of how and which ways will work to create a successful team.

1. and creative 
2. Monitor- to the group, not always necessary to effective functioning
Advantages and Disadvantages of working as a team
											A Advantages 					Disadvantages 			
· Motivation                                           
· Better problem solving                
· More opportunities for 
growth. 
· More productivity
· Builds trust 
· Encourages risk taking
· Its fun 
· It promotes diversity
· Greater cooperation 
	Point
	There is more motivating when working in a team because people can encourage one another.
	

	Evidence 
	According to (Royle.M et,.al) (2022) The people dynamic of team building hinges on the concept of trust, initiated by mutual respect, and evidenced by leaders and their followers.
	

	Explain
	Building a mutual respect is vital when building an effective team. In order for it to run smoothly and efficiently 
	




Conclusion 
In the report the concluded results to enable Tom to make sure his work is running in the expectations he requires; Tom should use Nominal Techniques to solve his problems in the appropriate way. The Nominal technique is unique due to the highly well-structured procedures which for example, in the nominal model it is a think, record, discuss and rank situations it is straight to the point and getting to the problem promptly. Nominal model is to generate and analysis various ideas and alternatives. Although it is like brainstorming it is not that same for this reason. For Tom to produce an effective team for his workplace he must also use the wheelen model which is another great way for Tom to achieve a successful business. This report shows an insight of the models which can be interpretated in the workplace for a successfully run business. These have been used for many decades in order to run a successful business as problems occur day in day out in the workplace, so putting these measures in have been vital to say the least.
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Team working


what defines a team


What contributes to an effective team


Give your team flexibilty

Learn from others 

Trust your employees





Discuss your ideas non judgemental 


Make it fun play a little game by ranking the ideas.


Record the ideas on a peice of paper 
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