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- SKILL REQUIRE TO HOST A CHRISTMAS LIGHT SHOW *

* TECK SKILLS AND PLATFORM KNOWLEDGE- ONE OF
THE CRUCIAL SKILL FOR HOSTING CHRISTMAS LIGHT
SHOW IS TECH SKILLS ARE CREATING ELECTRIC LIGHT
PATTERNS WITH MUSIC IS THE MAIN HIGHLIGHT OF
THE SHOW. HAVING KNOWLEDGE TO ORGANISE SHOW
IS ALSO IMPORTANT FOR THE EVENT.

* CUSTOMER SUCCESS SKILLS- ANOTHER IMPORTANT
SKILLS THAT IS REQUIRED IN MANAGING PUBIC
EFFECTIVE IS CUSTOMER SUCCESS SKILL. EVENT
ORGANISERS NEED TO KNOW WHOM THEY NEED TO
CONTACT FOR A SUCCESSFUL EVENT. THIS INCLUDE
SPONSORS, SPEAKERS, ATTENDEES AND MANY MORE.
THIS IS A MUCH REQUIRED SKILL FOR MANAGING
RESOURCES RELATED TO CUSTOMER IN THE EVENT.
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* YOU MUST PROVIDE A ‘PREDICTED’ BREAKDOWN OF COSTS — A PROPOSED INCOME AND EXPENDITURE
TABLE.

» THERE ARE SEVERAL COSTS WHICH NEEDS TO BEAR BY THE ORGANISERS OF THE CHRISTMAS LIGHT SHOW, WHICH
IS EVALUATED IN DETAIL BELOW:
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CONCLUSION

FROM THE ABOVE PRESENTATION THIS IS BEING CONCLUDED THAT THERE ARE
MULTIPLE ASPECTS WHICH NEEDS TO BE CONSIDER BEFORE ORGANISING AN
EVENT. THE EVENT WHICH IS EVALUATED IN THIS REPORT IS CHRISTMAS LIGHT
SHOW. THIS PRESENTATION EXPLAINS ABOUT THE IMPACT OF EXTERNAL FACTORS
AND THE ASPECTS OF PLANNING WHICH NEED TO CONSIDER BEFORE ORGANISING
EVENT. SUCH AS INITIAL FEASIBILITY FACTORS, MARKET FACTORS, OPERATIONAL
FACTORS AND FINANCIAL FACTORS.




image10.png
REFERENCES




image1.png
Y TABLE OF CONTENT

INTRODUCTION

MAIN BODY

Christmas light show

Initial feasibility factors

Market factors

Who is the potential target market?

Is there a demand for this type of event?

What competition could impact your event, if any?

Operational factors
Where is the proposed location for the event to take place?
Financial factors

5 ¥ ywn of costs — a pre income and





image2.png
INTRODUCTION

INTERNATIONAL HOSPITALITY MANAGEMENT IS THE
PROGRAM THAT REQUIRES MANAGERIAL SKILLS WHICH
MANAGES PHYSICAL ASPECTS OF THE HOTEL, RESTAURANT
AND OTHER HOSPITALITY PROPERTY. FEASIBILITY IS THE
STUDY OF THE CRITICAL ASPECTS OF THE PROJECTS THAT
‘GENERATES THE PROBABILITY OF COMPLETING THE PROJECT
IN A SUCCESSFUL MANNER (ALLEN, HARRIS AND JAGO, 2022).
THIS IS A COMPREHENSIVE EVALUATION OF THE PROPOSED
PROJECT. THIS PRESENTATION IS BEING DEVELOPED IN
CONTEXT TO CHRISTMAS LIGHT SHOW. THIS PRESENTATION
HIGHLIGHTS BACKGROUND OF THE EVENT WITH THE
EVALUATION OF THE FACTORS THAT IMPACTS ON THE
DEMAND OF THE PROJECT. WITH THAT THERE IS
ELABORATION OF THE OPERATIONAL FACTORS AND THE
FINANCIAL FACTORS.
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Christmas light show

CHRISTMAS LIGHT SHOW IS THE POPULAR EVENT IN THE 20TH CENTURY
WHICH BECOMES HIGHLY CUSTOMARY WITH THE DISPLAY OF THE
STRINGS AND ELECTRIC LIGHTS. CHRISTMAS TREES GET DISPLAYED AT
PUBLIC PLACES THAT ILLUMINATES WITH ELECTRIC LIGHTS. THIS SHOW
BEGAN IN 1882 WHEN EDWARD JOHNSON WHO CREATED FIRST EVER
STRANDS OF ELECTRIC LIGHTS THAT INSTALLED IN PARLOUR WINDOW
WHICH IS ENJOYED BY THE PEOPLE (BLADEN, ET AL, 2022). THIS STRAND
'WAS MADE WITH THE 80 RED AND BLUE LIGHTS WHICH IS POWERED BY
GENERATOR. CHRISTMAS LIGHT SHOW IS BEING STARTED IN
SCANDINAVIAN NATIONS TO BRIGHTEN UP THE WINTER SOLSTICE TO
TURN THE NIGHT INTO DAY. THE HISTORICAL AND CULTURAL
SIGNIFICANCE OF THIS SHOW IS TRACED BACK THE USAGE OF CANDLES
IN CHRISTIAN RELIGION THAT SYMBOLISES THE LIGHT OF THE CHRIST.
THIS PRACTICE EVOLVED AS THE DECORATIVE PRACTICES THAT
REPLACED BY ELECTRIC LIGHTS. THE PURPOSE OF THIS SHOW IS TO
MAKE CHRISTMAS BRIGHTER AND IT'S A WAY TO CELEBRATE AND
'WARD OFF SADNESS.
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INITIAL FEASIBILITY FACTORS

* BUDGETING- A COMPLETE COST ANALYSES
NEEDS TO BE CARRY OUT IN THE FORM OF
BUDGETING FOR EVENT VIABILITY.

* REGULATORY COMPLIANCE- OBTAINING
PERMISSION OF MUSIC AND PERFORMANCES
FROM LOCAL AUTHORITY IS MUCH NECESSARY
FOR HOSTING CHRISTMAS LIGHT SHOW.

* RISK MANAGEMENT- IT IS NECESSARY TO PLAN
FOR UNEXPECTED CHANGES AND TO DEAL
WITH UNFORESEEN EMERGENCIES. SUCH AS
WEATHER, FIR, CROWD MANAGEMENT AND
ANY MORE.
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MARKET FACTORS

WHO IS THE POTENTIAL TAI

MARKET?

THE TARGET MARKET FOR THE CHRISTMAS LIGHT SHOW ARE
THE PEOPLE WHO ARE MORE ENTHUSIASTIC ABOUT THE
CELEBRATION OF THE FESTIVALS. THESE EVENT IS MAJORLY
ATTENDED BY THE YOUNGSTERS AND THE MILDEW AGE
‘GROUP PEOPLE WHO WANTS SOME MORE MUSIC AND LIGHTS
IN THEIR CELEBRATION. THE TARGET GRIP FROM THE
CHRISTMAS LIGHT SHOW IS PEOPLE BETWEEN AGE GROUP OF
20- 35 WHO ARE MORE INVOLVE WITH THE MUSIC AND
LIGHTENING. THE CREATION OF VISUALISATION AND THE
MUSIC GENERATES THE FESTIVE FEELING AMONG THE
PEOPLE. THIS FANTASTIC LIGHT SHOW IS BEING ORGANISED
FOR THE PEOPLE WHO ARE MORE INVOLVED WITH THE
PARTIES. THUS, CHRISTMAS LIGHT SHOW TARGETS STUDENT,
AND WORKING GROUP.
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OPERATIONAL FACTORS

WHERE IS THE PROPOSED LOCATI
PLACE:

FOR THE EVENT TO TAKE

THIS EVENT WILL TAKE PLACE IN UK, LONDON. THIS CAPITAL IS THE
CENTRE OF ICONIC EVENTS WHICH HIGHLY ATTRACTS PEOPLE.
PROPOSING LONDON IN HOSTING CHRISTMAS LIGHT SHOW WOULD BE
GREAT FOR THE EVENT PLANNERS AS THEY GET MOST POTENTIAL
AUDIENCE FROM THE PLACE. THUS, LONDON IS THE SUITABLE PLACE
FOR THE CHRISTMAS LIGHT SHOW. COVENT GARDEN IS THE SUITABLE
LOCATION FOR THE EVENT AS THIS ICONIC PLACE IS MUCH SUITABLE
FOR ALL THE RELATED ACTIVITIES APART FROM LIGHT SHOW. THIS
PLACES HAVE 60 FOOT BRITISH HANDPICKED CHRISTMAS TREE WHICH
CAN BE DECORATED WITH 30,000 LIGHTS THAT HIGHLY WORKS FOR AN
EVENT. THIS PLACE IS MUCH SUITABLE BECAUSE THERE IS 1000+ SEATS
WITH OVER 50 LOCATIONS THAT IS THE ULTIMATE DESTINATION FOR
THE WINTER CHRISTMAS LIGHT SHOW. IN ORDER TO MANAGE
CUSTOMERS THERE IS NEED TO HIRE APPROXIMATELY STAFF OF 150-
200. ALL THE STAFF IS LOCATED WITH SOME OF THE DUTIES AND
RESPONSIBILITIES AS PER THEIR SKILL SET.





