




COVER LETTER

8th August 2022

Business Plan for I SCREAM PROTEIN BARS


Respected Sir Rahman, 


My name is Fabio Jacuzzi, and I am writing you this letter on behalf of my team and my company, to present you our Vegan and Organic Protein Ice Cream Bars with the hope that you contemplate it and finally like it to joying us in our company as an investor. 
As I know for your own businesses in the City of London you manage a great care and responsibility for the planet, and I know for sure that our business meets your philosophy, your lifestyle but also your passion for the well-being of our world.

I SCREAM is a new concept of healthy high in plant protein ice cream. We combined a protein nut bar with home-made vegan Ice Cream to develop an ice cream bar that is still not in the market. It is healthy, it is low on sugar, it is gluten free, it is completely hand and homemade and overall is respectful with our planet earth and the animals that live in it, because we are proudly vegan. 
We need investors that help us to build a chain around London. We want to open 5 stores in the next 3 years and by the end of 2028 to be the main healthy Ice Cream of the city. 
We trust in our recipes, and we also invite you to visit our store in Coven Garden so you can see our magnificent business but also to try our products.

For this coming summer we predict a hike of 25% in our sales as this summer will be a hot one and for the nature of the business sales go up when we talk about Ice Cream. We believe that this is the best time for an investment. 
We also reckon that our society is taking the path of a healthy life and it is every year more conscious about the diet we take so, therefore we believe our business will go up and up. 

If you need more information, please contact me or my team on: 
 Iscream@gmail.com or 078899999


Yours truly,




I Scream Team.
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In I SCREAM we worked to make our product outstanding. Our idea is a ‘Vegan Protein Ice Cream Bar’ that contains all the plant protein our body needs to function appropriately. We created a tasty treat with no refined sugars, all organic and natural for the delight of our customers. Today world has changed, and many customers are aware about the kind of food they consume. Also taking care of our planet has become a task for millions of people in our world and starting with food is a great beginning. We would like to show our customers that they can have a healthy diet, with no guilt, eating natural and unprocessed products and it can be nothing but joyful, taking big care of our body and health but also, we want to build consciousness for our animals and our planet, the only one we have, unfortunately there is no Planet B. 
Our protein bars are made with a base of coconut cream and peanut butter. The sweetness comes from our Organics Dates coming straight from Iran that we transform into a smooth paste to make an indulgent, tasty, creamy, delightful Ice Cream Protein Bar.
We aim to make people aware of the damage we cause in our planet with all the chemical products they use to grow the raw materials that in a future, after all the processes they go through, they will end damaging our body and our precious earth. 
The concept we handle in I SCREAM is simple. Home-made Ice Cream, simple products, NO NASTIES, organic and without animal cruelty behind. We strongly believe in a better world, fairer and balanced. 
We are four friends with a huge professional background from the CEO Fabio Jacuzzi being the Executive Chef who developed out recipes, Kalina Matharoo our General Manager who oversees all the aspects of our company, Fabio Rizzi who takes care of finances with years of experience in the field working for companies such as Mc Donald’s and Krispy Cream and finally Laura Pirvutu who is our operations manager and she makes sure that everything run perfect and is on the details that should be fixed or improved for a better function of our company.
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We are a responsible ice cream business that combined ice cream and a protein bar to bring our customers the first ever plan based ice cream protein bar. Our product is vegan and 100% made of organic ingredients. It is high in protein and a healthy option for those who love ice cream but at the same time have a clean lifestyle. 
In this business plan you will see reflected our work, our history, our marketing strategies and our financial background. 
I Scream is a respectful business. We take too seriously the responsibility of taking care the earth and this is why we are proud to be an Organic Brand with 100% Vegan products but also our stores are free of plastic. You will not find plastic on I SCREAM stores whatsoever. We would like to make our society more and more aware of this details that we all know but maybe some of us do not pay the required attention. This is why we are here, committed with our environment and ready to teach our customers how we can improve our life in many aspects, such as: Eating healthy, not using plastics, being sustainable, not using animals as slaves and also very important to understand why a sustainable business is important. 
On this report you will find our company history, what is our philosophy and what are those changes and impacts that we aim to do in our society, how important is for us a healthy lifestyle and our respect for our planet and our animals. 
ISCREAM is committed with all of this and we want our customers to be aware of all this topics that are so crucial nowadays, we want to teach them how unhealthy an Ice Cream can be and hopefully to show them and proof them that eating a healthy diet can also be tasty, rich and enjoyable without all those weird and unnatural ingredients that we all use to consume. 
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In August 2022 our first store was opened in Covent Garden. We are a group of 4 friends from London that decided to make this possible. We all care about environment and healthy food as well.
Our mission is to make our society more conscious about our diet and how we can improve our lifestyle in many ways helping us and helping the planet and the animals living in it.  
We decided to open our first store in Covent Garden because we believe that strategically the location is perhaps busy no matter what time of the year is. We open every day of the week 11to11. Our business is meant to be open 365 days reaching its peak in summer for obvious reasons. 
We believe in our business because first, our recipes are extraordinary, they are tasty and rich in flavour, no Vegan ice cream in the market can compare to us by any means. Our executive Chef Fabio Jacuzzi spent more than 2 decades working as a Chef and Pastry Chef and his recipes are successful in every country he had lived. 
We also consider that society is moving to a better lifestyle, aware of the diet, aware of the horrible things that happen with our lovely animals in factories and by nature human beings we will always try to survive no matter what and if taking care of our planet is the main cause then this is what we all going to do. That is why we want to open 15 stores in total by the end of the decade and be the first healthy vegan ice cream company of London. 
Continuing with our team. Kalina Matharoo has her own successful business of Women Wear Sport Clothing since 2008. She has built an empire in Sports Wear for women, and she is one of the keys of our company as our General Manager. 
Laura Pirvutu has a BA (hons) in Business Management completed at the University of Wales Trinity Saint David and she is the crucial piece of the operation team. 
Last, we have Fabio Rizzi who is a genius with numbers having a PhD in business finances at the University of Oxford. He is clearly in charge of the finances of our company, and we could not be here without him.

[bookmark: _Toc112364014]MISSION AND VISION


Our mission is to run a fair with the environment business, using organic products, 0 plastic and no animal derived ingredients whatsoever. 
We want to encourage a healthy lifestyle and to show our customers that healthy and vegan can also be tasty. 

We have a vision of expanding our brand to other parts of London and we would like to open 15 stores in total by the end of this decade, therefore we are looking for investors and supporters to achieve our goals. 

We believe that as the years go by, more and more people practice a healthier lifestyle, and they are more conscious about our animals and our planet and how to help to prevent that the climate change erase us from this earth at some point. This is why we strongly believe our organic and vegan and sustainable business will continue to grow in future years.
We want our business to be completely plastic-free and all our packaging and merchandising also no plastic involved. 
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We all love desserts and ice cream is on the top 5 of favourite desserts. We are aiming to proof that we can enjoy a dessert without all the sketchy ingredients, and refined sugar that we are used to.
The problem with other ice creams and competitors is, that most of them contain tons of nasties. Refined sugar, cholesterol, artificial stuff… We created an ice cream with all organic products plus no unreadable ingredients. Completely home-made and super tasty. So, we aim to create an Ice Cream that DOES NOT contain nasties for our bodies and show our customers that we DO NOT NEED this kind of ingredients in our bodies to enjoy a tasty dessert.
Our objectives are to reduce the consumption of animal derived products, reduce the refined sugar we use on ‘’desserts’’ and to change the way we eat proteins. And overall to be respectful with the environment, we do not use plastic in our packaging and in store, also all is 100% recycled. 
To build a successful Ice Cream company that uses 100% plant-based products but also that is rich and beneficial for our health is another objective that we as a team want to achieve. Our human body needs 50grs of protein for a normal function of the system. Our Ice Cream bars contain 20grs of plant-based protein compared to a normal Ice Cream bar that contains 3grs of protein -average Ice Cream- so compared to our competitors we offer a bar 6 times richer in proteins. 
We aim to change the way we can eat or add protein to our diet with our Ice Cream bars.
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Me, Fabio Jacuzzi I am the CEO and Executive Chef of our brand. All recipes of our ice cream are developed with the team but executed by me. I’m a professional chef and pastry chef with more than 2 decades in hospitality working in countries as: Argentina, Italy, Spain and UK.
We have managed to invest 200.000 £ for our company and we are in a partnership together with the rest of the team, Kalina Matharoo, Laura Pirvutu and Fabio Rizzi.
Our general manager is Kalina Matharoo, and she oversees the efficiency and increasing profits while she manages the company operations. 
We also have Laura Pirvutu she is our operations manager and she responsible for the day to day running of the applications and data centre.
And finally, we have Fabio Rizzi, and he is our financial genius. He oversees all the numbers for our company controlling our loss and profits, balance sheets and payrolls. 
The structure of our business is dynamically designed based on our experiences as professionals. As I am Chef and a Pastry Chef and the recipes for our products are the key to our success, we decided that I would be the ideal CEO of our company. As Kalina has a lot of experience in managing her own successful brand of Sport Wear for woman we believe that as a General Manager she can give a great performance on her role. Laura Pirvutu and Fabio Rizzi they are both excellent professionals with a great background in University at the UK so Operations could not be managed better if it was not because of Laura, as well as our financial department that is successfully managed by Rizzi. We all are in fields that we know how to manage, how to control each field and most important, we four were successful on these positions in the past, this is why we decided to build our business structure this way. 
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In I SCREAM we run our Store at Covent Garden from 11to11. The service is fast passed due to our organization. All the protein bars are exhibit in our counter and the customers can order straight from it, they can choose a topping of different vegan ingredients such as: Vegan dark chocolate cover, Vegan white chocolate and coconut cover, different types of seeds on top, sundried natural fruit bits as, raspberries, strawberries, mangoes, pineapple, apple, and different kind of nuts. All our allergens are listed and shown in our store not just on the menu on the walls but also available for customer enquiries. We also offer a ‘’choose your own’’ service where customers can make their own Protein Ice Cream choosing the base of the Ice Cream plus the Protein that they wish. This is served in cups 100% decomposable materials.
We offer two option of the product one is the Ice Cream protein Bars and the other is the ‘’make yourself your dessert’’ both are pure innovation because no Ice Cream stores offer protein ice cream nor make your own ice cream. The competitors offer already made most traditional flavours that we all know, such as, chocolate, salted caramel, sneakers, kit-kat, etc. 
At I SCREAM our customers can have a plain base of our Ice Cream and create they desserts as they wish. All our counters are strategically prepared with the missemplace ready to provide a fast and dynamic service. 
We do not handle cash; our store is cash-free. 
We also provide a delivery free of charge for our customers if they spend in our store more than 50£, we only have Eco Drivers that use electric skateboards. All orders can be made throughout our ISCREAM APP available for Android and Apple. We have also a fidelity card that we ‘’stamp’’ on the app each time they purchase our products and after 10 accumulated they, receive 2 extra Ice Cream Protein Bars with their purchase. 
Finally, we collaborate with The British Red Cross to help people in crisis. 1% of all our profit at the end of the month is donated to the charity. 
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Moving forward to the strategic part of starting a business, it is known that all the ideas need to be planned before being close to succeed. 
Every company started with an idea, with a concept that was modified and developed to become a profitable action. 
The vital steps on how to develop a business are: find the business idea, write a business plan, financial resources to cover your business need, choose the structure of the business, obtain federal and state tax ID numbers, get a business license, open a bank account, and collect the business insurance. After the owner of the idea full filled all these steps, it starts to exist the business in an incipient form. 
The complicated part starts when the incipient business needs to make profit. When this step in its evolution must take place, it is used a useful strategy, called marketing. 
The term 'marketing’ is represented by the action of getting people interested about your business. These days marketing is the first step that should be done in operating an effective business. The process is happening through market research, analysis and by understanding the ideal customer’s interests. 
Marketing is the process of planning, execution the of the concept, pricing, promoting and distribution of ideas. 
To promote and then sell a product, or a service, the action of marketing needs to be executed as perfect as possible to reach the best of it. Marketing means more than the basic actions of selling and promoting, marketing includes also knowing your target market and its needs. 
Through marketing people, are getting confident in trying the specific product or service and finally, becoming loyal to the brand a recommending to others with out-standing feedback in return and hopefully reaching the desirable popularity on social media. 
Social media has become the most profitable way to advertise and the best way to attract a various number of customers, winning the trust from an existing and happy client. This must be the best modern way of getting popularity over your product. 
Aiming of having a profitable product on the market, people are doing research over the operating plan on the market, competitors on the market, market needs, target market, market situation, marketplace, and market prices. 
On I SCREAM, we were four friends that developed an idea of a small business called I SCREAM that is selling ice cream protein bars. We started in London, United Kingdom in 2022. Our first shop is located in Covent Garden, and we stand by the eco-friendly scheme. 
On our way of touching all the steps in opening a business, we did research to place our first shop in Covent Garden because is placed between The Royal Opera House and the theatreland where are coming people who can spend money on what they like, and because the market is recognised as fruit and vegetables market, perfect for a new organic shop. The chosen location is good for our product because has eco-friendly options and a lot of people are crossing the market every day. 
The who are buying from Covent Market know the range of prices a bit high and that fact is beneficial for our ice cream protein bars that are considered expensive than the other ice creams 
The target market of Covent Garden is mixed, has all ages and genders without creating problems for our brand. 
At the same time of the marketing analysis and marketing plan, I had investigated the rate of Global Vegan Protein Bars Market amongst 2022 and 2032 with the result of in 2022 US$ 176.2Mn increased to US$ 465.4Mnin 2032. The statistic showed an increase in the next 10 years because more people are choosing to eat healthy and even became vegetarians or vegans. By this statistic, our business looks to have a brilliant future. 
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Looking more into a business plan we discovered that before owners positive thinking, we must be realistic and so on the researchers suggested the use of SWOT Analysis in finding the true difficulties on the market. 
SWOT Analysis includes the strengths, weaknesses, opportunities, and threats which a business might face it. 
The SWOT Analysis has two vital branches Internal and External points of view in a business. The SWOT Analysis has helpful elements described as Strengths and Opportunities, as well harmful elements named Weaknesses and Threats. 
The Strengths are the areas where the business excels, Weaknesses where the organization needs improvements, Opportunities are favourable external factors and Threats external factors that have the potential to cause disadvantages to a firm. 
Analysing the SWOT Analysis on I SCREAM, we realised that all the business has pros and cons. For a new company is important to know what their strengths are to be able to perform them at high quality. The ‘S’ in ice cream protein bars stands for new product on the market, original concept, healthy, gluten-free, vegan, and low in sugar. 
On the other hand, the ‘W’ includes disadvantages as high price because is an organic product, new on the market with a low popularity. 
The new concept has lots of opportunities starting with being an organic product on a vegetarian market in full increasing and finishing with the fact that our shops can contact sponsors or another business for collaborations. The adverts, the marketing and social media plays a huge role in the popularity of the organization. 
The threats are the one that can put in danger your legal rights of selling, the absence of Trader ‘s licence can cause you the loosing of the business. Also, the biggest threats for a new organisation are the customers that are likely to give you unsatisfactory feedback and the competitors that are competing against you. 
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The next analysis that should be done in the process of developing a business is PESTLE Analysis, this scheme assembles six external aspects of a business. 
PESTLE is an acronym for Political, Economic, Social, Technological, Legal Environmental. 
Political aspects are determining the policy that the business needs to follow, paying of Governmental taxes, the rules after Brexit, trade politics and political stability. 
On economic plan the exchange rate, inflation rate, interest rate, economic growth, income, and unemployment rate are all external factors that determine the evolution of the business. 
Exchange rate is the action of changing currency from one to another and it shows what the difference amongst currencies are. The exchange rate is usually quoted using an acronym for the national currency it represents. Changing the currencies might bring profit or loss to your organization. 
Inflation also can be a beneficial stage for your company by increasing product prices and a harmful thing by the lack of money. 
Interests rate it is represented by the amount of money a lender charges a borrower and it is a percentage of the principal amount loaned. The possibility of a loan barrowed might directly affect your business causing losses depending on the interest rate percentage charged back. 
Unemployment rate is the crucial factor on the market because does not matter how profitable a business can be, if there are no money and resources rolling on the market the business is not going to grow and expand. 
Social aspects on a business might influence the feedback received over the services offered by the company. Elements like cultural barriers, background, cultures population growth and age, demographic situation and lifestyle is clearly not the same for everyone and as the result, the products or the services sold will not be suitable for everyone. 
Every culture has its own cultural heritage that is carried through time, and it is fixed in their people’s soul de believes, including food preferences. 
Technological innovation has started in 18th century and since then had an enormous growing during the decades. Automation happened, Internet speed was increased, and new platforms appeared. Social media has a massive impact on the public, through social media a product can be promoted, advertised, and shared quickly visualised by thousands of people. 
Legal requirements are the regulations that are making a business work in legal terms respecting the Employment laws, Discrimination laws, Health and Safety act, Copyright, Consumer right, Personal license, Food business regulation, Insurance and UK standard Food hygiene certificate. 
Employment laws regulates the relationships between the employer and employee, taking into the account Human rights and Consumer rights. Consumer rights are the set of rules created specially to protect the customer by having access to basic, essential goods and services such as adequate food, clothing, shelter, health care, education, public utilities, water and sanitation. 
Discrimination rules were implemented to be against discrimination over gender, believes, age, race, ethnicity, nationality, disability and marriage status. Every individual human needs to be excluded of discrimination in the society and workplace, The people supposed to feel safe, equal and included in business activities. 
Health and safety act is determinizing the employees and customers the general good on the market making them feel comfortable and safe. 
The copyright protects the eligible data of the business and the work provided stopping others to use it. Also, insurance over the company undertakes to provide a guarantee of compensation for specified loss, damage, illness, or death in return for payment. 
Food business regulation and UK standard food hygiene certificate ensure the preparation of products and the quality of food. 
Environmental factors are repercussions of the business that can affect the environment at the same time with managing organisation’s operations. The state of environment can be influenced by the public liability insurance, pollution, sustainability, attitudes of the customers and on the environment. 
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The operations developed in a business are spreading into more fields as customer services, marketing, abilities, knowledge, management, financial data. 
In having a profitable business, a business plan needs to be made to make sure that before the opening you know all the difficulties and struggles that comes around when deciding to become an owner. The owner’s effort defines the quality of business and the results among the time.
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According to Attaran and Gunasekaran, (2019), on their book “Applications of blockchain technology in business: challenges and opportunities” has stated that, technology is developing day by day as well as it innovates new gadgets to enhance the working process of various fields. ISCREAM will use various innovative and technologically updated tools to evaluate its productivity. Besides advanced technology will also assist the organisation to build a good customer relationship by providing the best experience of their services. Some of the technologically advanced trends that the organisation planned to implement are as follows.


Social Media: As said by Nash, (2018), social media platforms are the most effective form of marketing available in the 21st century which can prove useful for the successful marketing of the organisation. The organisation has planned to develop their presence on multiple social media platforms which can improve the reach of its brand furthermore. Moreover, the organisation has planned to conduct several promotional campaigns for its newly launched products which can boost its sales margin even more. According to  Radin, (2021), on his article on “The Future of Beauty Is Powered by Artificial Intelligence “ has mentioned that,  the market of the new generation is the market of the internet and it takes a very small amount nowadays to advertise on social media. This is often called digital marketing, where the advertisement is targeted to the directed audience. This is the benefit that social media marketing has that makes it different from others, the ability to target the viewers. 


Mobile Application: This is the most commonly used technology implemented in modern-day businesses. ISCREAM has decided to develop a mobile app which can provide delivery solutions for their customers. The customers of the organisation can browse the variety of products available in the mobile application by which the customers can order their loved products from the ease of their homes. Apart from that, it can also enrich the customer experience for the business of Scream. This platform is also beneficial for the organisation as well. The customers can also share their feedback on the product they were served. This will promote customer transparency and also the first ordering customers will be able to see the previous review. This will be helpful for the new customers to order according to their choice and the organisation will also develop and modify the products according to the honest reviews. The mobile application will also give the customers the option to update their photos and videos with ISCREAM’s product. This way a community will be made of the customers of ISCREAM and then the organisation can launch products on the app with live telecasting. 

No Wastage Technology: This is such a kind of technology which is focused on minimising the waste produced from the production process of the organisation. Trending technologies will be used in the manufacturing process which can mitigate the negative impacts on the environment that also act as a sustainable move by the business of ISCREAM. Cacciatore, (2022), has stated on his article “The meaning and dynamics of corporate social responsibility” that, the future of business has to be beneficial for the environment and must accommodate the local climate. No wastage technology will be beneficial for the organisation as well because the lesser the waste will be the more profit will enhanced. Lesser waste means the organisation is using the entire raw material for different purposes which will minimalize the waste after the final product has been made. 
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The organisation has decided to implement a leadership style of management structure which can surely ensure business success for the organisation. The leadership style of management follows rewarding the employees of the organisation for their various achievements and better performance. This generates motivation within the employees to showcase the best performance within the workplace that in turn proves effective for the business of the organisation. According to Hartin, (2022), rewarding the staff in an organisation can significantly develop a more productive working environment. Hence the management of the business plans to significantly reward every staff on each reaching each business milestone which can drive the employees to be responsible for their work.
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Social Responsibility of ISCREAM


According to (Matten and Moon, 2020), social responsibility can provide several benefits to a business. Similarly, the start-up business of ISCREAM has chosen to offer different protein bars combined with the flavour of ice-creams. The ongoing global crisis has forced many businesses to adopt many greener ways of conducting business operations which can improve the reputation of the chosen business and also improve their relationships with their several investors. The business of ISCREAM has decided to build a cleaner and greener world. The business has decided to perform many environmental campaigns within the community and also promote the planting of trees which can improve the image of the business in front of its customers and also attract several shareholders to the business (ecowarriorprincess, 2022).

Sustainable development of ISCREAM

The organization focuses on their responsibility toward a greener planet as a brand. The brand uses 100% paper packaging, which is totally recyclable. Even for the containers, the brand uses glass containers instead of plastic. ISCREAM has also planned a recycling campaign where customers of the organization are asked to dump their used empty boxes, containers and packaging at their nearest ISCREAM store. Their respective address of the stores will be attached to the parcel. Then they will get a coupon code for a 10% discount via email, once the parcel reaches the destination. These help the organisation to sustain itself in the completive sphere. This way the brand will save money, the used material will get recycled, and the customers will get an extra benefit as well. At the factory of ISCREAM, small wind turbines are installed on the rooftop  (ecowarriorprincess, 2022). These turbines make electricity through wind power that compliments the regular electric supply of the factory. This brand will promote sustainable development policies and helps the small business as suppliers. Undertaking these steps would ensure the business reaches sustainable development that can develop business success for the organisation in the upcoming years.   
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Milestone of ISCREAM

ISCREAM has set some milestones that the organisation will achieve when growing through its business roadmap. The organisation will use the most innovative strategy for marketing that will spread its brand mane all over the globe. Besides, the organisation will build a reliable team that will strengthen the internal structure of the organisation. Moreover, the organisation has a vision for the upcoming 10 years. The business with its philanthropic vision has planned to stop world hungriness and also provide shelter for the homeless which would be provided from the funds raised as profit from the business operations. Moreover, the organisation has also pledged to be the biggest organisation which would be identified as a visionary organisation for the upcoming years to come.


Exit plan of ISCREAM

An exit plan refers to the strategy when a business is going to stop its journey. on the other hand, it also signifies a strategic plan that uplifts a business toward long-term productivity along with a smooth transition to the new plan. The organisation also has an exit plan if any critical issues arise in the future. In making an effective exit plan for upcoming contingencies there are several steps ISCREAM follows. 
According to Jansen, (2021), on his article “Stepping to the exit “ that, the organisation chooses Merger & Acquisition strategy for its exit plan. This strategy of exit plan allows the organisation to get merge with other similar and bigger organisations that are steadily established in the market. this strategy assists to create a win-win situation as both the organisations have complementary skills that save various resources by combining both the organisation. On the other hand, this exit plan is effective for both organisations as they share all their inventory along with their experiences. Besides it also helps the bigger organisation to grow their revenue quickly and makes the innovation of new products easy.
Magnum is one of the biggest and leading ice cream manufacturers across the UK. The organisation was established in the year 1989 the first widely available product is handheld indulgence ice cream (Jansen, 2021). ISCREAM has a deal with Magnum which is planned to sell the organisation at a percentage of fifty-fifty shares at a predicted cost of £400bn. This deal with Magnum effectively evaluates the business strategy of the organisation as they will share all their inventory to make more cutting-edge market plans. 
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Financial data consist of written statement related to the financial health of the company, more specifically: assets, liabilities, income, expenses, and cash flow. A financial statement can be either current and historical, and it can be done quarterly, yearly, or only when there is a necessity. Three main factors that makes Financial Data useful are completeness, timeliness, and accuracy. Completeness because even the smallest details are critical when you must give a full picture of the company’ s financial situation, or if a change in terms of strategies is needed. Timeliness because timing is essential is ordered to take swift changes whereas is required. Accuracy because having an accurate Financial Data is extremely important in decision-making. Financial data can be managed and analysed by the internal manager of the company to determine if the strategies in place are giving the expected results, otherwise it is a useful source to understand what kind of changes the company should take in order to take appropriate changes. Financial data could even be used from external organisations such as: accountants, firms, or government agencies, to determine if it is worth investing in the business, to check if the company in compliance with the government, or to see the company’s credit worthiness. Internal managers would look more specifically at: assets, liabilities, income, and expenses. Assets are all the properties, tangible and intangible, that the company owns and that it could be converted in money; examples of assets could be equipment, buildings, patents, copyrights, etc. Liabilities are all the debts and financial obligations that the company owes to other companies or people, such as loans, taxes owed to a government entity, or money owed for equipment or goods. Liabilities can be short and long-term. Short-term liabilities are all the debts expiring withing one year, while long-term liabilities are all the long-lasting debts, or debts that do not necessarily expire. Income is the money that the company earns with all the business activities, such as rental income from properties owned, investor’s interest, or revenue from sales. If a company earns more than its expenses, this company is called profitable, on the other side, if a company earns less than its expenses, is called non-profitable. Expenses are all the costs that the company incurs for the good functioning of the business activities. This can include interest, administrative expenses, or cost of good bought. All these activities (Assets, Liabilities, Income, and Expenses) can be found on the income statement.
SEE GRAPH 1 ON APENDIX*
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Profit and loss (P&L) is an especially important statement, it is usually done by a software, as is the most accurate tools, the person in charge of the Profit and Loss only has to add numbers like cost of goods sold, revenues, and all the expenses. P&L is broken down into categories, such as: rent, mortgage, insurance, payroll, etc. In order to prepare a Profit and Loss statement, the company must collect all the financial records, for a specific period of time, and the statement will be divided in three parts, revenue, expenses, and income. A Profit and Loss statement is started by calculating the gross revenue of a given period, this means to summarise all the cash and cash equivalent that went into the company, like sales, revenues from rent. After, calculate the cost of goods sold, and add the cash value of the beginning of the inventory to all the inventory purchased in that given period of time, then subtract the cash value of the inventory in the last date of that period; this is action called COGS. Once the COGS is calculated, you need to work out the expenses, divide them in categories, then tally them into the correspondent category. These expenses usually are equipment, rent, utilities, payroll, marketing, employee benefits, and office supplies. Afterwards, in order to calculate the operating profit, you need to subtract the operating expenses from the gross profit. Finally, calculate all the other expenses, and add them into the correspondent categories. After all these operations, you can now calculate the total income with this formula: total income = total revenue – costs of goods sold – total expense. The Profit and Loss statement shows all the numerical information related to a company during a certain period, either quarterly or yearly. Whoever interested, can use a P&L statement to check the company’s ability or inability to generate profit, how this company manage expenses, and, in general, the financial health of a company. Here below is shown a Profit and Loss statement of the company I SCREAM protein bars, during the fiscal year 2021, starting from the First of January to the Thirty-first of December. This is a stamen with quarterly cadence, and as shown, during that year, this company has been profitable throughout the entire year, with each quarter being more profitable than the one before. 
This font is very detailed, and it has been extremely useful (Investopedia, 2022) 
SEE GRAPH 2 ON APENDIX**


[bookmark: _Toc112364028]BREAK-EVEN ANALYSIS

The fundamental of a business is to make profit, in order to be profitable, you need to find a way to sell a product or a service that is needed by the consumers, doing this will bring income. When a company is just born, sometimes can be hard to understand when it starts being profitable, that is why the Break-Even Analysis is extremely important. To calculate the break-even point, all you must do is to calculate how much of your product you have to sell to reach the Break-Even point. All the products or services that you are able to sell after reaching the Break-Even point is profit. To understand how much of the product or service you need to sell to be profitable, there is a formula: Fixed Costs / (Sale Price – Variable Costs). Fixed costs are all these costs that never change, and that are always there, like rents or mortgages, and any loan to use certain equipment. Variable costs are the expenses that a company incurs to produce a product or to sell a service, so this is directly proportional to the number of services or product are sold, the higher the number is, higher will be the variable costs as well, but also the income will increase. The Break-Even point can be used as well to understand what price the service or product you are selling should have. 
This is a Break-Even Analysis of the company I SCREAM protein bars, of the first quarter since the company was born. Quarter four of the year 2020. 
SEE GRAPH 3 ON APENDIX***


[bookmark: _Toc112364029]CASH FLOW STATEMENT


Cash Flow Statement is one of the most valuable information that a manager could look at, as it shows all the cash and cash equivalent going in and out of the company during a chosen period. It is the most important set of information because it explains where the money is coming from, and where it is going to, so it can help with tasks like reducing costs. There are diverse ways to calculate the Cash Flow Statement. Typically, any micro and small business prefers to use the direct method, as it breaks down all the information faster, but it requires the person in charge of this, to gather information from multiple sources. This method gives a straighter comprehension of where the money is going, and the sources of this information, typically are Income taxes paid, interest paid, cash paid to suppliers, and cash paid to employees. The indirect method instead, is used by most of the companies as it gives information straight from already available documents, such as the income statement, or the balance sheet. Both direct and indirect method are the same, its only difference is the source of information. 
Here below there is a graph of the Cash Statement Flow of the I SCREAM protein bars company, for the ongoing year. There is a monthly graph, where in each column is shown the amount of the inflow and outflow, with a prediction for the months ahead, while those two blue lines, show a linear inflow prediction, and the average inflow. 
I have used this source to understand the cash flow statement (Investopedia, 2022) 
SEE GRAPH 4 ON APENDIX****


[bookmark: _Toc112364030]BALANCE SHEET
Balance Sheet is a fundamental statement for the business, it considers the company’s liabilities and assets, so all the company’s possessions and debts. The assets are all the company’s possessions, all the that the company owns, while the assets, are all the company’s debts, all that the company owes. Balance sheets are important to reassure shareowner to invest in the company and are extremely helpful to assist a company to get a loan. Balance sheet formula is assets are equal to liabilities plus equities. Equities are the shareholders stakes in a company, identified on the company’s balance sheet, so is the money that owners and shareholders have put into the company. The formula assets are equal to liabilities plus equities, means that assets could either be used for equities towards owner or stakeholders, or that assets are used for liabilities. One the balance sheets liability is added to equity to show that the balance sheets assets are equal to the liability plus equity. All the assets, liabilities and equities are shown and categorised separately, in order for the shareholders to understand how much of the assets are hold in liabilities against equity. Usually in a balance sheet, the assets are written first and are broken down in subcategories such as: inventory, accounts receivable, cash, prepaid taxes investments, properties, and equipment. The next category most of the times is liabilities. This category is broken down in subcategories as well, and this usually include unearned revenue, long term debt, and accounts payable. Equities instead, could either have another category on its own, or it could be added into the liability’s category. As said at the beginning, the Balance Sheet is a fundamental piece of information as it helps people understand the financial health of a company. In other words, it shows how stable a company is, it shows if a company can pay off debts, it shows how much cash a company currently has and how much a company is expected to receive, and it shows how much a company can earn from selling assets. Here below is shown a graph of the company I SCREAM protein bars. This graph represents a balance sheet, and it shows clearly that this company’s assets are higher compared to its liabilities.
 SEE GRAPH 5 ON APENDIX*****
(CFI, 2022) talks in deep about Balance Sheet 
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Introduction
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Our new product is designed to suit even the most demanding
customers. With our original recipes, we have been able to combine
a protein bar and an ice cream that will make you SCREAM for more:



Our brand is proud to be:
1. Vegan. Dairy, GF and egg free…NO PROBLEMS!!



2. Delicious, Organic, and Super tasty protein ice cream.



3. High in proteins. 



4. A healthy option for ice cream lovers. 
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Aim and Objectives 
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The aim of this business is to show people that they can enjoy
an ice cream without feeling guilty having a dessert in a
healthy way with all the protein they need.



Objectives:
*To develop a new concept of ice cream
*To reduce the consumption of animal products
*To bring a tasty vegan enjoyable snack
*To reduce sugar on our diet
*To change the way, we eat proteins
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Business Description and 
History
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I SCREAM Protein 
bars is a small 



business originated in 
2022 in London UK by 



4 friends



OUR FIRST STORE WAS 
OPENED IN COVENT 



GARDEN



WE ARE COMMITED WITH 
OUR PLANET SO WE ARE 
SCREAMINGLY
VEGAN-ORGANIC AND 



PROUD



IN AUGUST 2022



NATURAL INGREDIENTS, BIO, 
LOW IN SUGAR, HEALTHY 



AND GUILTY FREE
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Mission and Vision
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Our mission is to build a fair with the environment business using 
organic products, no plastic packaging and NO animal products.



Our Vision in I SCREAM is to find investors to open 5 more stores in 5 
years.



OUR MISSION



§ To build a 
successfully 
healthy and 
environmental 
business



§ To encourage 
healthy lifestyle



§ To proof VEGAN 
can also be tasty  



OUR VISION



§ Open 5 more 
stores



§ No wastage 
business



§ Fair with our 
animals and 
planet



§ Mindful diet 
§ Less plastic  
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Legal requirements
q Create an LLC or Corporation
q Register Your Business Name



q Apply for a Federal Tax ID Number
q Business Permits and Licenses



q Protect Your Business with Insurance
q Open a Business Bank Account



q Consult the Professionals
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Business Structure 
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Fabio Jacuzzi 
(CEO)



Kalina Matharoo 
(General 
Manager)



Fabio Rizzi 
(Finance)



Laura Pirvutu 
(Operations)
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OUR ICE CREAM PROTEIN BARS



• Mango and Apple
• Peanut butter
• Dates and Almonds
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3 EXCITING FLAVORS
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Product and Service 
Description
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Our brand I SCREAM is dedicated to make home made healthy plant based ice 
cream combined with protein to give you the ultimate Ice Cream Protein Bar. 



The variety of I SCREAM products that we offer are gluten-free, low in sugar, vegan 
and organic. 



• VEGAN
• ORGANIC



• LOW IN SUGAR
• PROTEIN FROM 



PLANTS YES!!!



OUR ORGANIC INGREDIENTS:



COCONUT CREAM, DATES, 
VANILLA PASTE, NUTS, 



PEANUT BUTTER, DARK 
CHOCHOLATE, GF OATS, 



DRIED MANGOES AND 
APPLES



EARTH FRIENDLY!!!



Allergy advice: our products contains tree nuts (almonds, peanuts, cashew, walnuts, hazelnuts and
pine nuts)



20grs of 
Plant 



Protein
per bar
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Marketing Analysis and Trends
Market analysis is trying to determine the 
direction of the business with the aim of 
gaining a greater share looking after:



1. Operating plan on the market
2. Competitors on the market
3. Market needs
4. Target market
5. Marketing strategy
6. Market situation
7. Market prices
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Analysis for the main product I 
SCREAM:
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SWOT Analysis
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STRENGHTS



• New product on the market
• Original concept ( ice cream and protein bars 



combined)
• Healthy product
• Gluten-free
• Vegan (no animals involved)
• Low in sugar



WEAKNESSES



• High price
• New on the market
• Low popularity



OPPORTUNITIES
• Organic product
• Selling on vegan market
• Sponsorship
• Good marketing
• Social media adv
• Collaboration with other businesses



THREATS
• Trader's licence
• Competitors
• Ice cream market
• Customers
• Vegan product (1.21% of the population vegan in 



UK)



SWOT Analysis of a protein bar ice cream (I SCREAM)











image13.emf



PESTLE Analysis
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POLITICAL ECONOMICAL SOCIAL TECHNOLOGICAL LEGAL ENVIRONMENTAL



o Government 
policy



o Taxes
o Brexit
o Trade politics
o Political stability



o Exchange rate
o Inflation rate
o Interest rate
o Economic growth
o Income
o Unemployment rate



o Cultural barriers
o Different 



backgrounds an
d cultures



o Population 
growth



o Population age
o Demographic 



rate
o Lifestyle



o Level of 
innovation



o Technological 
awareness



o New platforms
o Cybersecurity
o Internet speed
o Internet 



availability
o Automation



o Employment 
laws



o Discrimination 
laws



o Health and 
safety



o Copyright
o Consumer right
o Personal 



licence
o Food 



business regist
ration



o Insurance
o UK standard 



Food hygiene 
certificate



o Environmental 
politics



o Public liability 
insurance



o Pollution
o Sustainability
o Attitudes of 



customers
o Attitudes on the 



environment
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Operations
1) Customer service



2) Marketing strategy



3) Business strategies



4) Financial aspects



5) Skills and Knowledge



6) Connections



7) Management



8) Cost-Profit ratio
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Technology Plan
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Our technology plan consists of three elements:



1. Social Media- We utilize every single social media platform which 
helps us reach more people.



2. Mobile App- The purpose of the app is to accumulate reorders and 
provide customers with home delivery and subscription-based 



packages.



3. No Wastage Technology- To do our part, we have gone the extra mile 
to make sure our manufacturing doesn't contribute heavily towards 



harming the environment.
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Management and 
Organization
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At ISCREAM™ we believe in a leadership style which 
believes in their employees, praises and rewards for their 



hard work and never micromanages. 
Instead, they end up growing into self-driven and 



responsible individuals.
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Social Responsibility and 
Sustainability 
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We would all like to live 
In a clean and a beautiful world so
just because we are doing business 



it doesn't mean we can do
whatever we want.



So, at ISCREAM™ we have no wastage through manufacturing, we use 
electric vans for our deliveries and use 100% recyclable packaging.
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Development, Milestone, and 
Exit plan
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• Our exit strategy is to sell our company to Blackrock and 
Vanguard split at a 50%-50% share between the two at a cost of 



400 billion USD.



• 11 Jun 2020 — Milestones- Our philanthropic aspirations and 
business milestones are to stop the world hunger, homelessness and 
war. Our business milestones are to become the biggest company in 
the world which will remain as a number 1 for the next 5 000 years 
and as a personal milestone we'd appreciate it they can build us a 



monument when we die.



• 17 Aug 2021 — Business Development- Our goal is to grow into a 
trillion-dollar company within the first 5 years 



and then make a massive exit.
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Financial Data
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£2,119,361.00 



£734,562.00 



£1,384,799.00 



Income Statement



Revenues earned Expences incurred Net profit or loss



Year ended on 31st December, 2021
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Profit and Loss Account 
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£176,613.41



£353,226.82



£618,147.02



£971,373.75



£61,213.50 £107,123.75
£198,944.00



£367,281.00



£0.00



£200,000.00



£400,000.00



£600,000.00



£800,000.00



£1,000,000.00



£1,200,000.00



Q1 Q2 Q3 Q4



Year ended on 31st December, 2021



Profit Loss
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Break even analysis
Income £100,000 100%



Materials
Labour
Sub
Total Expenses -£70,000 70%
Gross Profit =£30,000 30%



Office labour -£6000 6%
Rents, Office, etc -£15,000 15%
Set-Aside Profit -£9000 9%
Total Overhead -£30,000 30%



Net Profit £0 0%



24/08/2022



This is a 
break even 
analysis, of 
the first 
quarter of 
2020, which 
is Q4
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Cash Flow Statement
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CONCLUSION
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Eating healthy has always been the key for the good function of our 
system. Choosing a dessert can always be difficult if we are after 



something vegan with organic ingredients. Nevertheless the market 
has plenty of options when it comes to healthy treats but we believe 



that we can take that to another level.



In I SCREAM we can deliver a tasty dessert, healthy and with the right 
amount of plant based protein that our body needs to feel great, safe 



and sound. We think that our world is shifting to a conscious and 
responsible direction for a healthy life style. That’s why our product is 
an original concept and a fusion between an ice cream and a protein 
bar that aims people to enjoy a tasty flavourful treat, being respectful 



with our body health and the environment as well.   
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