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WORKPLACE CULTURE AND IT’S IMPACT ON ORGANISATION EFFICENCY

INTRODUCTION: -
[bookmark: _GoBack]The purpose of this report is to develop an understanding of workplace culture and context in order to improve once ability to function within the organisational norming.  I include on this report the concept of the Care home, problems, key aspect and good practice in the workplace. On this report I include models of PESTLE analysis, SWOT analysis, and Stakeholders. This report the definition and elaboration of different Culture that apply in my workplace this include the theories which are Leadership theories which have two kinds of Leadership, which is Democratic and Bureaucratic leadership and the other types of leadership and other different theories.
 POOR TRAINING IN THE CARE/NURSING HOMES.
Poor Training of Care home staff leaving residents at risk, investigate by Community Care.  Research find residential care staff are missing out on vital training in dementia care, safeguarding and the Mental Capacity Act.  Some of the Residential and Nursing home carer or staff are not provided proper training according to the research by Community care.
Dementia care is falling short, even in dementia homes.  There are some concerns of safeguarding which are not been reported, there are some residents has been abused, treated with no empathy and not understanding their needs. According to the research, it’s been analysed, 300 inspections reports publish by Care Quality Control (CQC) between 14th October 2014 and 31st August 2015 an inspector had an issue when training identified at care homes have gaps in terms of topic area.  It shows out 175 homes, there were 125 homes requires improvement and 50 are good.  Care Quality Commission told 71% of Care homes need to improve and required to ensure that the staff are given a proper full training and support the workforce.  Dementia care and safeguard and mental capacity act are the worst.
The finding of Social care was worrying due to the poor practice or lack of training, especially on people with dementia.  If those people with dementia are not supported in proper way will cause them even or confusion, destress, or even getting abusive and violent which even makes the jobs for carer or staff even harder. For example, one of a home in Hampshire- 23 staff members and 17 staff have not received a proper training in Safeguarding.
Working in health and social care is a massive challenge, and make sure the carer workforce is ready and equip the suitable skills to support elderly people especially those who suffer dementia.
Care Quality Control (CQC) or Central government must provide or find resources to solve the crisis in levels of staffing in the Care homes.
					1
Vision in the Care home is to tackle the problems.  Give proper care and safeguarding, treat people with respect and with empathy and offer a quality of care and meet their social and emotional needs and support their well-being.  
KEY ASPECT IN CARE HOMES.
· Staff will be provided with full training
· Supporting a standardised approach reducing unwarranted local variation in process of outcome.
· Health and Safety
· Promoting equality and tackling health inequalities
· Ensuring alignment with relevant cross condition care plan
· Drawing on examples of good practice.  (Pitt, 2009)
GOOD PRACTICE IN CARE HOMES
Here are some examples of good practice in one of the care homes.
Promoting Identity, enabling people to maintain and develop their identity during their stay in the care home, this helps promotes - decision-making, avoid regimen routines that restrict residents’ freedom. Managing transitions into a care home, this include arrange trial visit if possible and staff member is assigned to help resident to manage and transition.  Managing identity, this give residents choice and control, for example what dress they want to wear that day.  Creating community, encourage relative to engage and local community in running the Care home.  Improving health, positive experience during mealtimes and tackle under nutrition.  Supporting good end-of-life care, member of staff stays or sit with the resident all the times.  Keeping the workforce fit to purpose, this to provide space for reflection with the staff and encourage learning together in the care home.  And lastly, creating positive culture, staff work as an effective team with roles in the care home. (Pitt, 2009)
Vision is to tackle to problem in the care home. High quality of care provides to the services residents or service users. To meet up the high standard of Care.
Mission is to give the residents proper care and safeguarding and meet their social and emotional needs and support their well-being. To give and provide more training to the staff and employ more carers.

KEY ISSUES FACING IN THE UK IN RESIDENTIAL HOMES
· Employment issues- employ large number of low-wage staff.  National living wages 7.20 pounds per hour up to 9.00 pounds per hour.  Nursing and experience care home managers shortage- driven by falling UK student Nursing places.  And shortage of experience care home managers. (Roberts & Barnard, 2017)
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In Addition, because of the shortage experience care home managers it means some of the care home running the place without Managers for few months or years.  
Because of the absence of managers, the possibility of the standards of the home will drop. Young people are less taking interest or considering elderly nursing as career option, due to low wages.
GOOD APPROACH IN CARE/NURSING HOME
In the care home most of the residents are in their 80’s or older, and they need care and support in different conditions. Simply person-centred, focusing care and needs of the residents in the Care home. Being person-centred means, an assessment if carried out of the person, to make a care plan of what to do when it comes with personal care, what equipment need use, either they need hoist, or needed wheelchair, make sure that persons dignity is protected and make sure that the care assistant is perfectly competent to ensure and all issues are addressed.   As care worker we must be flexible to meet the residents needs and carers meet their system to suit the residents rather the way round.  We treated residents are equal partner and in care resident’s opinion are important and respected, it means we take some considerations on what the residents act and wants in the delivery of their care.  And Care home aims are the residents will feel home and feel comfortable in the Care home.  (Draper & Tetley, 2016).

PERSONALISATION FOR OWNERS AND MANAGERS
· Leadership- strong leadership is needed to support personalisation
· Person-centred- managers and owners ensure that the staff is fully committed.
· The individual- ensure that individual needs are meet.
· Family and carers- encourage to active partners in care offer.
· Better service- managers should support the development.
· Local partners- managers and staff should work together.
· Good health in care home- care and support for a range of conditions.
· Care home is a community- aim to make home like for home for residents.
· Information for care homes- need to inform to choose and take up the opportunities.
· Safety and Safeguarding- support and manage any risk arising.
· End of life care- staff trained for end of end of life care plan.
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DEFINITION OF LEADERSHIP AND MANAGEMENT
LEADERSHIP-is setting a new vision or direction for group that they follow.  It’s the action of leading a group towards a common goal, and there are three common attributes from people who leads, firstly they inspire the staff to share vision, secondly motivate others to act on that vision, and lastly is to encourage and help them to get over their obstacle to reach that vision. (Bridges, 2018)
MANAGEMENT – controls or direct people/resources in a group according to values and principles that built or established. (Myers, 2019)
LEADERSHIP AND MANAGEMENT IN CARE: -
Excellent leaders and managers are needed to ensure the high quality of care in Social Care Home.
Working in Leadership and Management are responsible for supporting those needs care and support in the Care Home, looking after the staff and taking the good quality of care in care home.  Developing leaders and managers, leaders and manager at all levels are given opportunity to develop.  Managing people, this is building resilience, code of conduct, by developing your staff, people perform management, supervision productively. Commissioning and planning the workforce, it includes effective deployment, workforce capacity planning, prevention, integration, career in commissioning.  Managing services this are digital skills, planning your workforce, positive workforce culture roles and responsibilities.  Working with community and lastly Commissioning and planning the workforce, this includes effective deployment, workforce capacity planning, integration, prevention in career in commissioning.  (Bridges, 2018)

PESTLE ANALYSIS
Pestle Analysis is a framework or tool use to analyse and monitor the macro-environmental factors that could result on the performance of the organization.  (Gray, 2016)
POLITICAL, ECONOMIC, SOCIOLOGICAL, TECHNOLOGICAL, LEGAL, ENVIROMENTAL
· POLITICAL ISSUES are tax policy, employment laws, environmental regulators, trade restriction and reform, tariff, political stability, one example of political issues in Employment law issues for Care home are, sleep in and argument if its considered for minimum wages, abolition of childcare voucher.
· ECONOMIC ISSUES- Determinants of Economic performance.  Factors include economics, interest rates, exchange rates, inflation rates, wages rate, minimum wage, working hours, unemployment, credit availability, cost of living, this factor may have direct or indirect impact of the company. 
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· SOCIAL FACTORS- this are culture norms and expectations, health consciousness, population growth, age distribution, career attitudes, emphasis on safety and global warming, this factor are important for marketers for targeting certain customers.
· TECHNOLOGICAL FACTORS- this include ecological and environmental aspect, such as new technology, rate of change, automation, remote access.
· ENVIRONMENTAL FACTORS – this are ecological issues, climate, weather, climate change, economic or social factors.  More and more consumers are demanding the product they are buying are source ethically and came from sustainable source if possible.   (Gray, 2016)

PESTLE ANALYSIS is used to make a systematic and thorough evaluation of a new project or business, these analysis gives better awareness and understanding of any changes that might happen and the effect of the business. These are useful tools for managers to evaluate pros and cons in decision making of the business.  The Analysis bring the employees views and the effects of good understanding, acceptance and implementation success of the projects. (Seidel, 2019)
PESTLE ANALYSIS MODEL

[image: Image result for pestle analysis model]
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SWOT ANAYSIS 
SWOT Analysis is a study undertaken by an organization to identify its Internal Strength. It is a powerful tool to help and develop business strategy, in building a start-up or guiding existing business.  To gather people from different parts of company and have representatives from every part. SWOT analysis assess internal and external factors as well as current and future aspect and potential. SWOT analysis stands for Strength, Weakness Opportunities and Treats in the organization.  (Parsons, 2018)
· STRENGTH is a positive attribute in the company, these are internal, and this are the things that are in control.  These are successful business process, it is an asset that company have in a team, such as education, knowledge, network, skills and reputation in the company. This include physical assets, example customers, equipment, cash, patents and technology. And lastly, advantages business has over other business competition.
· WEAKNESS are the negative elements that cause or reduce from business strength.  These things are needed to work on to improve your business to be competitive, business process need improving, if any equipment and money needs in company, gaps or is the business location is on the right place. Resource limitations.
· OPPORTUNITY are external advantage in the environment of the business that more contribute to the business success. Underserved market for specific products, people are buying more products and make business market to grow.  Company events to grow business as an advantage.  Regulations changes that might be good for company, and lastly customers respect the business and it is up running.
· THREATS are external factors that business have no control over.  There might be other competitors that will join the market, emerging competitors. Negative press or. media coverage, Threat for future technology development and how to deal in business and concerns of market trends that become a treat on the business. Changing customer attitudes towards the company.  (Parsons, 2018).
Advantages of SWOT Analysis
A SWOT analysis is a best way to guide business-strategy meetings.  It is important to everyone in the meeting to discuss the company’s inner strength and weakness and then defining the opportunity and treats in the company and discuss and solve the ideas. Company can tell where it needs to improve internally and develop strategic plans by using internal and external in SWOT analysis, and business strategy and more likely successful. (Grant, 2019)
Disadvantage of SWOT analysis are prone to ambiguity, SWOT create a long list of strength, weakness, threats and opportunities relevant to the object that analysed.  Tendency to be subjected. There is a limit due to tendency to produce confusion and subjected data. (Samson, 2017)

						6

SWOT ANALYSIS MODEL
[image: Image result for swot analysis]


STAKEHOLDERS ANALYSIS that apply in the Care Homes (500 words clarify different stakeholders and key benefits
Stakeholder is an individual, group or organization who is impacted by the result of their project in the organisation, their interest is how to be successful in the project and this can be either outside or outside the organization, and it could create negative and positive influence in the project. (Landau, 2017)
Stakeholders Analysis is a systematic way to analyse stakeholder by their power and interest.  It is important techniques for stakeholder identification and analysis their needs. (Thompson, 2019).
These are the benefits of Stakeholder Analysis: -
· All Stakeholders interest who might be affect or affected of the project.
· Potential problems that could interrupt the project
· Distributing information to the main people during executive period.
· Motivate or encourage the group in participating in different stages of the projects.
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· Planning of communication and strategy of stakeholder’s management during planning phase.

· Ideas of minimising potential negative impacts and managing negative stakeholders.
Throughout the project life cycle by engaging stakeholders is not guarantee that the projects are successful all the time, it can fail as well.  (Thompsom, 2109)
Here is the checklist to help identify project stakeholders: -
· Executive, are stakeholders from the top-level organization.
· Customers pay or buy product or service from the project produce
· Employee is an individual who works for the organization.
· The project team produces those product and services
· Technical/Department managers giving advise and resources to the project, expert advisor.
· Lenders, creditor and investors they are providing the finance of the project
· Suppliers supplying external product and services
· Local committees and boards project deliveries approval
· Governments issuing permits and approvals, producing regulations to the project.
· Unions negotiate for good working conditions.
This are the advantage of Stakeholder: - Internal stakeholder with a large invested interest in a business is sit on the board of directors.  Experience business leaders is highly important for business owners.  Stakeholder offer advice and monitor, and it helps the company business to guide and grow properly and avoid making a big mistake in projects. Business experience, company hopes to attract those who have an ability to manage the company successfully or building relationship in business and this people are only found on a company’s board of director. (Thompsom, 2019).
Disadvantage of stakeholder: - Sometimes stakeholder will not focus in exclusive to external stakeholders, only focus on their own.  Stakeholder looking out for no one, standing in the way of progress and lastly fearing failures, fear that things will not work out. (Thompson, 2019).




						8



STAKEHOLDER MODEL.
See figure below.
[image: Image result for stakeholder model]

MANAGEMENT THEORY
Management is the process of dealing with or controlling things of people.  Is a set of principles relating functions of organizing, directing, planning and controlling the resource in efficient and effective to achieve the goals in the organization.  Working with human, physical and financial resource by planning, organizing, leading and controlling function to reach the objective and goals for the organization.  Good management is the key of successful organization.
ETHICAL ISSUES EXPERIENCED BY MANAGEMENT
· Conflict of interest arises in the workplace a situation in which the concerns of two different parties and not compatible.
· Managing people there are some challenge in managing the people in the organization.
· Work Force diversity similarities and differences of employees in terms of age, physical abilities, cultural background, race, gender, religion, many different people and background that can cause conflict.
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· Effective communication is a communication between two or more people where the message intended and delivered successfully, receive and understood, but in management sometimes the communication is not informative or delivered clearly and it can cause misunderstanding by the people or lack of communication.

· Managing for ethical conduct in modern time is an acting in ways that is consist of how business world views moral principles and values. 
· Shaping the organisation ethical climate, a decision making, and actions focus on the ethics. Ethical climate can affect the impact of behaviour, motivation and effectiveness of the workplace.
· Workplace safety issues this includes verbal abuse, sexual harassment and bullying, this one of the problems and conflict in management.
· Legal liability responsible in law or legally bound whatever is the problem in the organization.
· Image problems good image is important for the organization, it describe the impression of the organization. This image perceived by members from organization, determining the impact or work behaviour, motivation and more performance at work. (Rho, et al., 2015)
· Adherence to law continuing to obey the law or rule.
· Business formative more specific about business formation. Means an early stage of development with product, service and software.
· Issues of cyber ethics this ethics that examines moral, legal and social issues through computer or internet.
Not addressing of any of this issue can lead to damaging consequences on the organization. Managers and supervisor must have practical way to solve and deal with the employee.  Communication is important, Managers must resolve the conflict, diffuse and address at once.  Manage the performance by motivating employees. Handle protected employees such as conditions or disabilities should be protected, race, national origin, etc.  Administer polices fairly and consistently.  Interested in training supervisors.  (Admin, 2011)
CULTURE AND ETHICS.
CULTURE is a way of life of people, the way they do things. Is a set of shared attitudes, values, goals and practices that characterize in people.  (Zimmermann, 2017)




						10
CULTURE is belief, attitude, values, language, customs ritual, behaviour, faith religion, food, leadership, career opportunities, performance.
· Beliefs is something that is accepted, considered to be true, or held as an opinion or something believed. Belief can come from in different: - A person’s own experience or experiments, the acceptance of social norms and cultural, example religion. And mentoring, and education.  Examples of Beliefs are faith in God, or religion.  (Alcock,2018)
· Attitude are the mental dispositions people towards others. Enduring organization of feelings, beliefs and behavioural possibilities towards object, groups, symbols or events.  There are three components in attitude: - Affective component, this involves a person’s emotions and feelings about the attitude of the object. Example,” I am scared of Ants”.  Cognitive components, this involve a person’s belief. For example, “I believe God is powerful”.
· Behavioural, is an attitude we behave or act. Example “I will avoid bees and scream is I see one”.  (McLeod, 2018)
Promoting positive culture in care home, the culture of a home directly affects the resident’s quality of life.  Positive culture has the spirit of care around the resident.  Common aims in the Care home is recognised that staff and residents are dependent, and this must be considered in fostering positive culture. 
 In the Care home people have different belief, in general people who have belief are more likely feel safer and secure, get to think they are right, strong belief support strong and passionate involvement.  But on the other hand, the disadvantage, beliefs can interfere of exploring life, risk of becoming firm and judgemental to those who have not the same belief.  And there are people who don’t belief in religious or faith.
And in Care home have different kind of attitudes from the staff, carer, senior staff and the residents. Workers or staff can be unfriendly towards other staff, lazy, and no manners.  And   residents can be sometimes are rude, arrogant and ungrateful towards the carer.

BENIFET OF STRONG CULTURE
In every organization either small or large has it own culture that defines it.  The principles, values, beliefs and ideologies of the company make up of its culture. Apparently, it influence and relate by the people in the workplace.  Company culture can make or break the business.  Here are some benefits of a strong workplace culture:
· Identity this will play the main role in building and preferring brand image of the company.
· Enhances loyalty the culture of the organization has major effect of employee’s loyalty, and employees need to be treated with trust and respect and involve them with decision making now and then.
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· Boosts employee’s retention encourage employees to take up new opportunity.
· Attract new talent not just retaining employees will help healthy workplace culture but also attract new talent from the employees. (Mburugu, 2017)

SELECTED THEORIES IN THE ORGANISATION
Leadership is the action of leading group towards common goal and has the ability to lead people, this is the process of dealing, or controlling of people or things.  People who lead the organization have three attributes: - 1.) Inspire the employee to share vision, 2.) motivate the employees to act their vision, and lastly 3.)help the employee to get through the barrier to reach that vision. (Bridges, 2018)
There are the two-leadership style that include in the Workplace which are: -
· Democratic and Bureaucratic.
· Democratic Leadership
Democratic Leadership Democratic leaders they are the one who make the final decision making.  Leaders encourage team member to engage and create in project and decision. Team member will feel satisfied and feel motivated of their job because they are more involved in making decisions. Democratic leadership help employee to motivate to work harder to reach the goal and with the financial reward. Democratic leadership is suitable and essential when working as a team, employees are contributing and sharing their ideas and decision to reach the goal of the organization.
But on the other hand, the downside of Democratic leadership when it comes in decision-making it can slow down, as it need to balance out what is best decision but often result is good.  For example, during crisis time, a team will give time and put together the people’s opinions towards the crisis.  The downside is some of the members have no idea or skills to provide the high-quality input to contribute. (Cherry, 2019)
· Bureaucratic Leadership.
Bureaucratic leadership style is based on the administrative needs of an organization “based by the book” they follow rules carefully to make sure that the employee follows the procedures completely. This is a suitable leadership style for people work involving serious safety risk (such as working with people using machinery, heights, weights and toxic substance).  Bureaucratic leaders prefer rules, laws or regulations that are set.
This are the advantages of Bureaucratic leadership, it removes favouritism from the equation, relationship between employees are impersonal.  It centralizes duties and roles within the team, there is occasion that experience people will fill the roles on occasion.  Each member of staff is responsible for specific task and this allow staff to focus their strength and do their best. It promotes higher level of creativity, employee 
						12
work independently and use their own creative and ability to improve their work.
The downside of this leadership style is the team and is not effective for the organization or the team as this leadership rely on flexibility, innovation or creativity. This is much favour to the leaders because they can conform rules, not because of their qualifications or expertise it because of their position.  And some member of staff will resentful as their advice or ability is not counted or valued. (Martin, 2017)
The advantage and disadvantage of the Bureaucratic leadership style is useful and important structure for the organizations which need consistency on a large number.  It creates rules and regulations and for people to complete and follow the rules.
I found that Democratic leadership and Bureaucratic leadership theory are applies in the Care home I work.  In Democratic leadership although the leaders or managers will make the decisions, team members or staff can give and recommend when it comes to the residents or service user’s health situations or during duty of care. Carers give an opinion of what is situation of that residents need and solutions when there is a crisis.  And in Democratic leadership this leadership applies in my workplace.  In my workplace, rules and regulation must strictly follows. Care home dealing with elderly people that are vulnerable, unable to walk, making decisions of their own.  Health and safety must apply for the residents and the staff, respect and dignity, privacy, and more.  Carer have some routines to follow.
10 TYPES OF LEADERSHIP STYLE.
· Autocratic leadership this is an extreme form of transactional leadership, leaders have more power over the people in the organization.  People have small opportunity to make suggestions. But this leadership is efficient, quick decisions are made and get done efficiently.  But the downside is people will resentful and possibility that the staff will turnover and take less interest.
· Bureaucratic leadership leaders work by the book.  They follow the rules strictly as this involve serious safety risk.  
· Charismatic Leadership leader inspire enthusiasm in their team and motivating employee to move up their level.  This Charismatic leadership might not want any changes but only focus on themselves.  The downside of this leadership they don’t believe in their teams but only themselves as leaders. There is possibility of collapsing the organization if the leaders leave or absent.  Leader believe on this charismatic leadership that nothing could go wrong, but this kind of attitude could ruin the organizations.
· Democratic /Participative Leadership this democratic leader makes the final decision, but team members are allowed to participate and include on the decision making. Leaders encourage team members to engage in project and decisions.  The advantages of this leadership are the employees are satisfied and they are involved and feel motivated.  The downside of this leadership it can slow down in the decision 
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making, some of the employee has no knowledge or expertise to provide the high input for the organization. (Cherry, 2019)
· 
· Laissez-Faire Leadership this leadership is describe leaders to allow their employee to work their own.  Managers has no control over their employee’s work.  Employees has complete freedom to do their own work.  Most of these people are highly skilled, experience and self-starter.  The downside of this kind of leadership that it can damage the organization if the people or members of staff will behind of the workloads, lack of knowledge or skill and lack of motivation to do their own work.
· People-Oriented/Relations-Orientated Leadership this leader is mainly focus on organizing, developing and supporting the people in their teams. People-orientated leaders treat people equally and approach staff in friendly manners. These leaders create teams that every employee is part of the team.  The downside of this leadership is leaders can take approach so far to the employees or member, that these people will take more risk, because they know they always can get support from the leaders.
· Servant Leadership this leadership often not formally recognized.  Servant leaders have high quality of being generous to the team members. Servants leaders can call “lead from behind” prepared to be quit and let the team recognised their own hard work.
· Task-orientated Leadership this leadership only focus only the job done.  Only defining the work and the roles needed, all structure is in place, organized, plan, and monitor if the work is done.  The advantage of this leadership is the deadline are met, and this is good for members for their time management. On the other hand, Leaders don’t care of team’s well-being and this can cause retention problems.
· Transactional Leadership this leadership this involve paying members or people in return for their work and effort to the organization.  People who work hard will get external reward.  The negative side of this leadership style is the member or employee will only do less or small to improve their job.
· Transformational leadership style this leadership in business situation is often best leadership to use.  Leaders are inspiring, they expect everyone is doing well in the team as leaders do well themselves.  The Negative side of this leadership, when the enthusiasm is sent to the teams or employee the leaders itself need to be supported by this people.

THESE ARE 4 LEADERSHIPS STYLES AND BEHAVIOUR
· Supporting these are asking, listening, reassuring, easing, self-reliant, solving, collaborating, encouraging, feedbacks and appreciating.
· Coaching this involve exploring, asking, explaining, clarifying, giving direction or redirecting, sharing feedbacks, encouraging and praising.
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· Delegating are allowing, trusting, empowering, confirming, challenging and acknowledging.
· Directing are defining, planning, teaching, showing, orientating and telling how.

MOTIVATION
Motivation is the word derived which means needs, wants, desire or drives within individual. Motivation is the reason for people’s actions, willingness, eagerness and goals.  These defined that needed satisfaction. These needs could be desires and wants that required through the influence of lifestyle, society, culture or etc.  Motivation is considered as the most important reasons that people are inspired to move forward in life.  (Meier, 2016)
					
MOTIVATION MODEL
[image: Image result for motivation models]
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THESE ARE THE KEY POINTS OR ISSUES OF ORGANIZATIONS TO BE IMPROVE.
RECOMMENDATION.
My recommendation in Leadership and management in my workplace. In my workplace there are thing that are needed to improve, management should provide more training to the staff, some of the staff are not confident in using the equipment in the Care home. Learn more about health and safety issues, and how to handle the service user, learn the rules and regulations and must apply to avoid accidents in the care home. Equipment must update and service regularly for the safety of the service users. The leaders should keep motivating the staff and treat the staff fairly and give a reward or show appreciations when they perform their best, pay more money on the wages side.  Leaders should encourage the staff to go on the next level of work or position at the workplace.  And the staff work long hours even in the weekend, carers have no time to spend with their families.  The workplace has not enough staff working to cover the shifts.  The management should hire more staff and workers and provide more training for Health and Safety for the residents and the shift should be covered by hiring more staff in the Care home. And the good quality of care will be provided when the staff are fully trained and hiring more staff for the workplace.
 
CONCLUSION: -
In conclusion there are many culture and theories that are use in the Care home.  Culture is very important in our life, and in the workplace there are many problems that need to be solve as well as there are key aspect in the Care home and this aspect are managing residents identity, sharing decision-making and the good practice in the Care Home.  In this report in include the definition of leadership and management, leadership is the action of leading of leading a group towards common goal and the meaning of management which is control and direct people.  I include PESTLE Analysis which is a framework or tool use to analyse and monitor factors and the impact of internal forces. And I include SWOT analysis, this analysis is a powerful tool to help and develop analysis.  Stakeholders is important in the organization. Furthermore, giving different definition and elaborating different theories that are used in the organization, this include democratic leadership and bureaucratic leadership, bureaucratic leadership is a leadership that follow rules rigorously, this kind of leadership are use in the Care home where I work.  On this report I give my recommendation of what to improve in the Care Home.
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FIGURE 2
Contrasting Models of the Corporation: The Stakeholder Model
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