
Introduction
A project, according to Wells and Kloppenborg (2018), is a one-time endeavour that results in the development of a new product, event, or type of procedure. Even though the timeframe of a project might vary from a few hours to several years, it will have a definite beginning and finish. This decentralised operational structure has formed in the twenty-first century, with the goal of developing adaptable and efficient business processes that will allow management to benefit on new possibilities. Through the years several components and techniques have been created to produce better results. Project management aims to improve a company's efficiency and performance. The procedure must be followed in a consistent and methodical manner. This can only be done by reasonable and practical planning. Effective preparation is the key to project management success. In my work I will discuss the stages of project conceptualization and planning by researching different resources to reach at precise conclusions.

Project scope
When the Coronavirus pandemic hit the UK in February 2020, the University of Wales Trinity Saint David (UWTSD) London campus moved from face-to-face (f2f) to online delivery of lectures to continue providing great instruction to students. The University recently transitioned to a hybrid delivery model, in which some students enrol online, and others come to campus for face-to-face instruction. As the UK gradually returns to normalcy following the lockdown, this strategy attempts to gradually return students and employees to full-time f2f delivery. The ability for students to engage and contribute has always been the most basic distinction between online and face-to-face learning. The loss that students have experienced because of the abrupt end of face-to-face schooling has had a positive societal impact. This is a legitimate worry. In education, for example, the value of face-to-face interaction cannot be underestimated. The complexity of in-person social connection may be hard to reproduce in the digital world. Face to face training offers the most benefits since it allows participants to debate, cooperate, rehearse, and role play in real time with the help of a moderator. Being a part of a group and being held accountable for one's actions are both effective learning techniques.

 Budget Assumptions

	
Budget assumptions

	
£

	University based student support staff
	2,536,458

	Utility price increase
	4,567,789

	Facilities maintenance
	1,324,876

	Total budged increase
	8,429,123



We consider not only the cost of creating all project deliverables, but also the cost of utilising them for their intended life cycle and properly disposing of them when assessing project expenses. This is known as life cycle cost, and it is becoming increasingly relevant as more people and businesses use it. Businesses are putting a stronger emphasis on long-term sustainability. We now commonly use the triple bottom line when analysing project investments in the spirit of sustainability, which examines how the project will affect people, the environment, and profit. A project's goal has always been to make money. This has been properly considered entirely in the form of costs (typically in the form of schedule and performance trade-offs). Project managers are ever more sensitive to the demands and aspirations of many stakeholders, such as suppliers, consumers, neighbours, regulating authorities, team members, and so on, in recent years. The triple bottom line requires that we comprehend each of these stakeholders' expenses (both financial and non-financial). The third component of the bottom line is the planet. While some things we may do to aid the environment are costly, there are other ways to protect the environment that can save us money. For example, smart planning allows us to make better use of our resources and considering the life cycle cost of what we generate may result in operational and disposal cost savings that more than offset increases in production costs (Wells & Kloppenborg,2018).

 Assumptions: 
There are several types of project assumptions, including resource assumptions, budget assumptions, and scope assumptions.
· Project team members will have access to all the resources they need to execute their responsibilities on time, from specialist equipment and software to electricity during working hours.

· During the project's life cycle, personnel expenses will remain constant.

· The project's other material and resource costs will stay constant.

· The total cost of daily operations will remain unchanged.

· Throughout the project's lifespan, all equipment will be in good functioning order.

Constrains
Different individuals have been affected by the epidemic in different ways. While some students wished for social interaction throughout their remote learning phase, others thrived at home and may now be eager to return. Students who have had no or very little in-person learning in the previous two years may require more time and support to acclimate to university processes and expectations. Especially those who have never taken a class at a university. Due to additional commitments and commuting time, attendance may suffer. Students will have to spend more money on transportation and parking. Furthermore, lecturers only have a limited amount of time to cover each subject and will not be able to answer the students' questions.
Stakeholders and their Involvement: 

	
Stakeholders


	Internal (temporary part of the academic community)
	External (at all times constitute a stakeholder in the university community)

	Students
	Regulators (public administration)

	Teaching staff
	Companies-Industry

	Research staff
	Graduates

	Administrative and service personnel
	International arena

	Governance team
	



According to Wells & Kloppenborg (2018), most of us can easily recognize a few stakeholders, or those who may have an impact on or be impacted by a project. Project stakeholders include the client or end user, as well as the project manager and team members. Stakeholders in a project might include those who are internal and external to the project, those who are in favour of the project and those who are against it, those who are affected by the end project output or product vs those who are affected by the process, and so on. Regardless, we dramatically improve our odds of project success by learning from and successfully interacting with our many stakeholders throughout the project's lifespan. Given that stakeholders expect different things from a project and that even the most popular projects face opposition, it's clear that we need to not only identify but also prioritise your stakeholders. When it comes down to it, whose support and approval are critical to the project's success? These are the most important stakeholders, and the project manager must do all possible to keep them informed and enthusiastic about the project. Apart from the core stakeholders, it's still a good idea to rank all other stakeholders (or groups of stakeholders) in order of significance. Again, this hierarchy exists so that, in the event of a problem or conflict, when all stakeholders' aspirations and expectations cannot be realised or are even at odds, you will be prepared to make the difficult decisions that are best for your project and its most essential stakeholders. Finally, prioritising stakeholders is both an art and a science, and a skilled project manager can assist his team in thinking beyond the box.
 
 
Project Organisation Structure and Roles and Responsibilities 
The many roles and duties involved in project management. In order to properly manage a project, there are five major duties that must be filled. These are the following:
[image: ]
The sponsor (also known as the project executive) is the person who is responsible for the project and is the major risk taker. The sponsor is responsible for the business case - the document that justifies the project's investment – and is ultimately accountable to the organization's senior management, who are spending to accomplish a desired outcome. As seen here, the term sponsorship is used to define what a sponsor performs successfully. The sponsor is responsible for ensuring that the project stays feasible and that the benefits are realised. Any concerns beyond the project manager's control must be resolved or assisted in resolution by the sponsor. 
The project manager is the person in charge of delivering the project daily in accordance with certain objectives, such as those pertaining to time, money, and quality. The project manager oversees the project management plan (PMP) and is responsible to the sponsor for its successful execution.
The user or senior user represents the people who will be using the project outcomes for the organization's advantage. 'The business' is a term that is frequently used to refer to users. One of the user's responsibilities is to create acceptance criteria, or the requirements and necessary conditions that must be met before project outputs are approved.
Regardless of their 'normal ‘reporting line outside of the project, the project team member is assigned tasks to do on the project and is responsible to the project manager for that job. Employees of the organisation, suppliers, contractors, consultants, and, in certain rare situations, employees of the customer's organisation can all be members of the project team. Members of the project team may be junior or senior to the project manager, but they must follow his or her instructions for that project.
The steering group (also known as the steering committee or project board) is made up of the organization's top executives who are investing in the project. The project steering group will include the senior user, as well as senior functional (departmental) managers who supply resources for the project and other important stakeholder representatives.
All projects require the first three of these roles: sponsor, project manager, and user. Sometimes a project manager is requested to take on the sponsor's and/or user's obligations in addition to their own; this is ineffective. The inherent inconsistencies and competing needs of the project can only be efficiently handled if each job is held by a separate person (Starting Out in Project Management, 2018).

Project Control Mechanisms 
The goal of this procedure is to assign work to be done, monitor that work, resolve difficulties, report progress to the Project Board, and take corrective action to keep the stage within tolerance. This objectives are to guarantee that attention is focused on delivering the stage's goods and that uncontrolled change is prevented and risks and issues are managed. It is important that the stage's products are provided within agreed-upon cost, effort, time, and quality, and they enable the accomplishment of defined benefits.  The project management staff should be laser-focused on meeting deadlines within the established tolerances. The Project Manager also serves as the Team Manager; however, the Team Manager's function might be viewed as that of an individual team member. If people were starting activities anytime, they felt like it might be hectic. As a result, it is critical that the job only begin and continue with the Project Manager's approval. The Work Package is the instrument for this. Stage authorisation, an authorised Exception Plan, a necessary new Work Package, or a corrective action in response to a problem or risk are all triggers for the Project Manager to authorise a Work Package (Hedeman & Seegers, 2009).
Reporting Framework 
The majority of a project manager's time is spent talking with team members and other internal and external project stakeholders (at all levels of the firm). Effective communication connects a diverse group of stakeholders with various cultural and organisational backgrounds, degrees of experience, points of view, and interests, all of whom have an impact or influence on the project's execution or completion. To convey information among project stakeholders, a variety of communication techniques are used. The following are the main categories of these approaches:
· Interactive communication. A data flow that is two-way or multi-way between two or more participants. Meetings, phone calls, instant messaging, video conferencing, and other methods are used to ensure that all participants have a similar grasp of specific topics.
· Push communication. Messages are sent to people who need to know what's going on. This guarantees that the information was given, but it does not guarantee that it is received or understood by the target audience. Letters, documents, reports, emails, faxes, voice mails, blogs, and press releases are examples of push communications.
· Pull communication. Used when a huge amount of material or a broad audience has to be communicated, and receivers must view the content at their own choice. Intranet sites, e-learning, lessons learned databases, knowledge repositories, and other technologies are among them. 
· Pull communication. Used when a huge amount of material or a broad audience must be communicated, and receivers must view the content at their own choice. Intranet sites, e-learning, lessons learned databases, knowledge repositories, and other technologies are among them.
[bookmark: _Hlk98428448]Project stakeholders may need to dispute and agree on the communication ways to be utilised for a project based on communication goals, cost and time limits, and knowledge and availability of relevant tools and resources that may be applicable to the communications process (A Guide to the Project Management Body of Knowledge, 2012).
Risk assessment
[bookmark: _Hlk101453932]Risk management comes early in the project life cycle. It is critical to have a complete understanding of the project's risks. Project risk may arise from a multitude of sources, emphasising the importance of developing a well-thought-out, comprehensive approach. Death of a key team member, severe weather, technological challenges, and unreliable suppliers are all examples. During the beginning phase of the project life cycle, a high-level evaluation should be conducted. According to Heagney (2012), the manager and the team should take a strategic approach to "what may go wrong" and begin laying the foundation for the precise plan that will be implemented later. Without this basis, projects are frequently harmed by risks that materialise, risks that might have been avoided or mitigated with contingency planning. This is reactive behaviour, and to be a good project manager, you must live in a proactive environment. Positive risks are frequently referred to as potential opportunities because the project manager attempts to maximise the positive influence on project goals. When assessing the negative impact of any risk, all parts of the project should be considered. It is necessary to use a High-Medium-Low (HML) scale and apply it to the list of discussed concerns to determine how likely each risk is to become a reality. An H is given to a danger that is viewed extremely probable; a M is given to a risk that is considered medium; and a L is given to a risk that is considered low. These designations should not be given indiscriminately, stressing the need of team participation as well as project management research and analysis.
	Risk
	Probability
	Impact

	A
	M
	L

	B
	M
	M

	C
	L
	L

	D
	H
	H


Figure1
Given the risk assessment in Figure 1, it is evident that the manager should concentrate his efforts on lowering risk D while paying little attention to risk C. However, I t's important to note that just because a risk is labelled as low probability and low impact doesn't mean it will stay that way, thus the project manager should assess the risks on a frequent basis as the project progresses (Heagney,2012).

Project Planning with Milestones
All projects have a beginning, middle, and end, however business as usual just has a middle. The terms used to describe the phases of a life cycle are rarely as straightforward as ‘beginning, middle, and end’. A project may be considered of as a set of phases that provide the structure and technique for delivering one component of work at a time while ensuring that nothing is missed. Many life cycles are portrayed as a descending stairwell, sometimes referred to as a waterfall. It is not uncommon for organisations to refer to life cycle stages by multiple names, for example, idea is sometimes referred to as initiation, definition is sometimes referred to as planning, and development is sometimes referred to as delivery, implementation, or execution (A Guide to the Project Management Body of Knowledge, 2012).

Conclusion
Project management is a challenging and time-consuming topic with several variables. It emphasises on project execution scheduling, categorization, and resource allocation. All goals must be specified and recognised at the project's early phase. Project management’s purpose is to create an effective and efficient method for accomplishing all organisational goals. With the help of project planning, management can select the best course of action. It should be noted that the planning stage of a project is critical. During this phase, a comprehensive and practical execution strategy must be developed. This phase contributes to the creation of a theoretical model that assists managers in accomplishing organisational goals. It is Project Manager's obligation to ensure that all objectives have been met. This includes putting in place a proper framework for project execution. Budget and schedule constraints must be also addressed. A project team should be selected based on specific attributes and competencies. Important component of this strategy is inspiring and encouraging employees. By giving them specific instructions about their work obligations, managers are able to achieve quality and performance standards. Finally, systems for monitoring and control should be established to ensure that all organisational and commercial goals are accomplished in a timely manner.
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