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[bookmark: _Toc143349111]Reflective Statement
In this study, Gibbs’ reflective cycle model has been used to analyse the situation and resolve issues for the case study organization.
Description phase: The implementation of technology and advanced equipment to optimize processes within our organization has led to remarkable progress toward efficiency. This is the description phase of the Gibbs’ reflective cycle where my organization’s improvement in the coaching session has been described. By introducing automation technology to streamline operations., we have not only revolutionized the way things get done but also opened doors for continuous growth (Zhang et al. 2020). The integration of cutting-edge solutions such as Microsoft Teams technology has aided in delivering team briefings. This has allowed us to enhance productivity levels and reduce waste while keeping costs manageable (Azeem et al. 2021). Ultimately, the utilization of technology and specialized gear serves both as a means to resolve persistent issues and as a catalyst for fresh opportunities alike. Overall, these developments promise exciting prospects on our path ahead. Introducing adaptable work arrangements like remote labor has proven beneficial to the overall well-being of our organization (Konobevtsevet al. 2019). These adjustments have allowed our employees greater autonomy to balance family or personal needs alongside their professional obligations. It helps prevent burnouts caused by constant commutes or extended hours stuck in traffic and alleviates stress associated with long working schedules away from loved ones. In my coaching session with John, there were both positive and negative elements. I effectively listened to John's concerns and acknowledged his feelings. However, by fully empathizing with his situation will offer specific advice or solutions to improve his work-life balance. Additionally, I will consider focusing on Griffith’s needs and expectations and unique challenges in the future meetings. Moreover, allowing individuals to customize their own schedules can lead to better productivity since employees tend to operate more efficiently during peak performance periods throughout the day (Nakrošienė et al. 2019). Ultimately, accommodating flexible frameworks encourages workforce cohesion and increases job satisfaction.
Feelings phase: Healthcare International's successful efforts to address industry challenges via worker load diminution methods such as technological optimization, versatile employment, and telecommuting alternatives have been achieved in the training session. I effectively mitigated extraneous work necessitated by corporate shifts. Therefore, I experienced a sense of accomplishment by mentoring my employees. It remains essential to acknowledge the possibility of detrimental effects on employees' emotional well-being and mental condition due to organizational transformations (Johnson et al. 2020). I ensure that workplaces remain supportive and sensitive to employees which will uphold favorable work environments. This is well happenings during the mentoring session, conducive to productivity and longevity even under changing circumstances. It can be stated that managerial diversity plays an integral role in shaping leadership styles. I, being a highly proficient microbiologist and possessing distinct traits and behaviors, approach management differently than conventional leaders do (Desset al. 2019). My presumption that employees exhibit different views and perceptions could create conflicts if left unaddressed have left me feeling shocked about the consequences. Appreciating and comprehending varying vantage points and cultures within an organizational framework enables my ability for stronger collaboration and enhanced communication amongst managers and subordinates (Chatterjee et al. 2021). By promoting open dialogue, empathy, and mutual understanding, companies can bridge discrepancies between leaders and personnel, thereby establishing a thriving and prosperous office environment. I emphasize meeting operational goals by implementing new processes or structures which involve using technology, cutting labor costs, adaptability & flexibility through various means, aiming for financial gain (Kang and Lee, 2021). Although achieving greater efficiency & effectiveness must never hinder a nurturing corporate culture where both workers & organization benefits together grow. Thus focusing solely on economic performance often leads to negative outcomes when done carelessly. 
Evaluation phase: My commitment as a cornerstone for accomplishments has merit yet risks neglecting individual variations in passion levels of peers. Commitment contributed significantly to several triumphs of the organization. Expecting similar drive across all specialists might deteriorate group dynamics unless addressed properly (Singh et al. 2019). I have valued every member’s disparities in enthusiasm and working style which allows in creating a pluralistic atmosphere that heightens collective success. Attuning oneself towards varied inspirations helps leverage assets for optimal yield compared to narrow approach to pledged commitment. This cultivates an equitable setting where each person is valued for their input and strengths. I recognized that John should be better communicated and involved in decision making. Overall, the coaching session provided some benefits which will help John identify a comprehensive approach to addressing John's struggles and improving his performance and morale.The importance of devotion cannot be undermined but should not ignore distinctions in fervour among allies. My conviction in steadfastness yields conquests for myself that may miss the unique spirits of associates. Overlooking such distinctions hamper the decision-making process. By considering feedback from my team members, I demonstrate a commitment to continuously improve and upgrade the existing scenario of the institution (Shrestha et al. 2019). Acknowledging assorted yearnings allows me to realise maximum returns better than adherence to existing values. Such attunement creates a proper ambience appreciating everyone's contributions. 
To streamline operations and reduce expenses, organizations may resort to staff downsizing via retirement and transfer options. Whilst these measures certainly enhance fiscal advantages, they concurrently introduce considerable effects to address. The evaluation phase of the Gibbs’ reflective cycle has been discussed here to understand the happenings from my own point of view. Greater burden on the diminished number of personnel necessitates enhanced responsibilities and embracement of innovative technologies. Those facing these impacts require coping skills since job demands get extended. Capacity building opportunities are provided undergoing these shifts if well handled with proper backing (Hamadamin and Atan, 2019). This has been demonstrated from my training session, as I have put effort to prevent exhaustion or boost employee fulfillment. Through mindfully weighing up fiscal viability against human resource welfare, executives could create a workplace that remains dynamic during fluctuating circumstances.
In further training sessions, my organization must recognize the significance of mental health matters within the office by adopting an active stance. Despite the attention accorded the tangible/physical aspects of flexible employment settings, scant regard seems to have been paid to potential mental health troubles. I have to consider the probable impact and improve the effect of these changes upon worker psychological conditions to maintain a thriving work environment. Priority should be devoted to clear channels of discussion plus empathetic management of emotional needs. Companies committed to tackling mental health complications garner enriched labourer contentment and sensitivity over time leading to more durable prosperity.
Analysis phase: Feedback analysis is vital for refining worker capability and revitalising employees at work. The analysis phase of the Gibbs’ reflective phase has been described here. I have the capabilities to obtain advantageous perspectives from my team to establish where my subordinates excel and which regions demand bolstering. Targeted instruction leverages this data and encourages individuals to polish abilities, accentuate positive traits, and recognise the worthiness of every single member. This produces a cooperative climate focused on honing gifted workers so they contribute fully to group triumphs. My personalised direction and concentrated advancement programs will raise performance levels and spike motivational indices as people feel appreciated and competent (Elrehailet al. 2019). Guiding employees to examine their reactions to diverse scenarios or tasks will help them understand their thoughts better, allowing me to cultivate a self-aware workplace community. With proper training through coaching, members learn how to develop their awareness towards each other's emotions too. My coaching will help in nurturing emotional knowledge that causes stronger interaction, inspires healthier problem-solving behaviour among peers, and reduces undue tension at the workplace. 
Proper communication methods are indispensable for the achievement of an institution. The instance present in my Healthcare International circumstance demonstrates the impact of efficient communication aptitudes in succeeding as an association. I am able to strategically improve my employees’ communication capabilities via advice and counseling programmes. Such teaching will enable staff members to formulate greater clarity, perceptiveness in discussions, and attention to what other persons are conveying. This would give rise to augmented relationships, diminished confusions, and a positive working atmosphere. Greater operation and spirit at work result due to explicit objectives, lessened clashes, and bigger personnel dedication. An emphasis on communication education brings forth great communicating talents that propel the achievement of associates and the company as a unit. To promote partnership and cooperation in the institution can be achieved by encouraging collaboration across all departments and teams through my coaching session. Members will share expertise with others inside and beyond the institution to obtain different viewpoints, experiences, and career prospects. Building trustworthy relationships through network expansion allows individuals to interact openly and benefit from each person’s unique background (Contreras et al. 2020). It results in enhanced job contentment since it provides opportunity for growth in their occupations while benefiting the corporation’s development. By reinforcing connections, 
My mentoring sessions have the capacity to generate a hospitable environment which fortifies my employees’ performance and morale in combating pressure for their workers. Offering them assets, instruction and assistance can help workers to confront trials, misfortunes and strain better. Individuals who possess robustness and coping mechanisms tend to display endurance, resolution, and favourable dispositions. These characteristics are significant in upholding elevated productivity and gratification amounts at work. Cultivating a culture oriented towards durability is vital for constructing a group proficient at overcoming troubles and turning into self-reliant members capable of contributing to the group's effectiveness. Therefore it is important to allocate sources toward training workers' resilience so they turn up as more competent operators able to take part in the group's accomplishment. Promoting continuing progression and self-betterment is key to producing a productive organisation climate. I will help the organization to aid in solving the problems in the current situation by considering individual people’s professions. Offering means for mentoring, direction plus skill progress which helps assist workers amplify their wisdom, skills and capability. My coaching session involves identifying areas to improve the concerns of John Griffith with my leadership skills and communication strategies. Through examination and feedback from John, I will gain insight into his strengths and weaknesses and develop actionable plans to enhance his effectiveness as a leader and mentor. By embracing these principles, I can foster a supportive environment where John Griffith’s struggles in managing workload and other concerns can be solved both professionally and personally. Growing professionally is not solely restricted to intensifying private effectiveness although it too promotes the firm as a whole since increased ethics will guide to superior overall performance. Additionally, nurturing individual advancement generates a sense of meaning along with fulfilment, resulting in escalated satisfaction and dedication during operations. Concentrating upon broadening my workforce’s ability is essential for long lasting accomplishment and an advantageous operating ambiance.
Fostering leadership and organizational capabilities emerges as a catalyst for improved performance and morale. I can cultivate a culture that values leadership development and enhances organizational capabilities. By providing opportunities for leadership training, mentorship, and empowerment, employees can unleash their full potential and contribute to the organization's success. Effective leadership creates a shared vision, fosters collaboration, and inspires teams to achieve objectives (Banmairuroy et al. 2022). Moreover, investing in organizational capabilities, such as streamlined processes, efficient systems, and a supportive work environment, paves the way for optimal performance and employee satisfaction. Innovation and trouble-fixing abilities could be leveraged to improve functioning levels and contentment, as displayed by the current scenario of my business. I am capable of creating a community centred on fresh suggestion generation, interest, and lateral solution seeking. 
Conclusion phase: Strong dedication to success is crucial in motivating others to succeed. Technical knowledge is indispensable in offering practical advice targeted at particular challenges faced by trainees. Hence my employees should be assigned responsibilities relevant to their roles in order to hone their capacities. The conclusion phase of the Gibbs’ reflective cycle has been illustrated here to to understand the insights from the previous phases of the reflective model. Management must acknowledge the exclusive roles of every employee via understanding them thoroughly. Understanding employees can be made through establishing and building trust. These are fundamental to efficient counselling and mentoring programs (Azeem et al. 2021). Embodying the above attributes generates successful coaching by me and heightened performance from employees.
I have analysed various impacts of attitude towards employees and the values that will ensure the improvement in the existing environment of my company. An adaptable management style permits managers to help staff members navigate changes and adjustments in a dynamic atmosphere. Communicational competencies enable direct support and counsel. Positivity concentrates on having a positive attitude, fortitude, and an answer-driven stance. 
Action plan phase:
	Objectives
	Ways to meet the objectives
	Required resources
	Review date

	To reduce costs and increase efficiency
	· Implementing technology and automation tools, enhances efficiency and eliminates obstacles in processes. 
· Regularly reviewing procedures helps to ensure constant advancement and optimize resource use. Implementing cost-savings methods can lower expenses such as eliminating superfluous duties, upgrading supply chain management and utilising power saving activities.
	· Trained professionals who understand process optimization techniques and latest technologies.
· Reliable data analytics tools for measuring performance indicators, robust infrastructure that supports scalability and flexibility. 
· Comprehensive change management strategies and regular reviews & feedback loops to monitor progress and adapt accordingly.
	12/07/2023

	To enhance employee well-being and mental health
	· Various approaches exist to improve employee well-being and mental health including providing reasonable wages, ensuring predictable scheduling plans.
· Offering telecommuting options when appropriate, administering paid time off when necessary for mental rejuvenation.
· Facilitating community engagement events, and developing team-building activities.
	· Adequately funded workplace health promotion campaigns and training programs.
· Dedicated mental health specialists and counselors accessible during business hours.
· Access to confidential online support materials and apps, mental fitness tracking software integrated directly into company wellness platforms, and opportunities for social interaction outside formal working hours.
	15/07/2023

	To improve communication and collaboration
	· Using chat-based tools supplemented by video conferencing for virtual face-to-face interactions.
· Setting clear expectations regarding response times and deadlines, creating diverse channels for idea sharing and brainstorming sessions.
· Standardizing documentation formats and protocols to maintain consistency across all projects.
	· Flexible project management tools accommodating multiple users, real-time document co-authoring services supporting concurrent editing by dispersed teammates.
· Versatile task assignment and delegation software adaptable across devices, and intuitive note taking applications designed to organize information.
	20/07/2023

	To promote leadership development
	· Firms can focus on leadership development via various methods like recruiting qualified supervisors proficient in communicating expectations clearly.
· Designing tailored management courses addressing common challenges specific to each division, allowing flexible schedules permitting participation in advanced training programs without conflicting with regular tasks.
	· Skilled trainers experienced in facilitating constructive discussions, actionable feedback mechanisms ensuring continuous growth.
· Interactive e-learning modules ideal for distance learning.
	25/07/2023

	To foster a culture of continuous learning and personal growth
	· Organizations may cultivate a culture of continual learning by implementing targeted LMS (Learning Management Systems), integrating gamified experiences within digital content to optimize engagement.
· Regularly conducting skills inventories assessments so everyone remains aware of their strengths/development areas (Wellset.al.,2021).
	· Engaged mentors proficient at guiding trainees along their professional journey.
· Dynamic and engaging course catalogues catering to diverse interests, stimulating competition amongst learners.
	31/07/2023
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	BMSW 6005
	Feedback
	Date of Interview:
	31st July 2023

	Coach
	Mariana Cristina Axente
	Coachee
	Iulian Alexandru Dinu

	Coaching Model:
	GROW MODEL
	
	

	
The numerical rating system is based on the scale below.

	Scale:
	5 – Yes
	4 – Most of the time
	3 – Some of the
time
	2 – Almost never
	1 – No

	Explained the purpose of the session first.
	Rating

	
	5
	4
	3
	2
	1

	
Is the coach asking open ended questions or closed questions
Brief introduction and briefly explained the process. Open and ended questions were both encouraged
	x
	☐
	☐
	☐
	☐

	
Is the coach patient? Are they giving the coachee time to think through issues and arrive at a conclusion in the way THEY process information?
The coach was very patient and actively listening to the coachee
	x
	
	☐
	☐
	☐

	
Is the coach focused on the coachee’s agenda?

Hint: The Coach should focus on the coachee’s agenda
Good questioning skills that allow coachee to reflect on experience and help coach to finding a better solution
	☐
	x
	☐
	☐
	☐

	

Is the coach coaching in their own image?
Good – but could have probed in more detail and reflect on own experience
	☐
	☐
	X
	☐
	☐

	
Is the coach acting as a problem solver, providing the solutions for the coachee?
The coach acted as a problem solver but solutions could have been offered, this was attempted to its minimal
	☐
	☐
	☐
	X
	☐

	Additional Comments

GROW model was applied so the session was quite well structured, But SOLER techniques could have been applied to ensure the 7c’s effective communication process
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