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PROJECT FOCUS AREA: Food and Beverage Department
PROJECT AIM:  Evaluation and identification of the best practices, assessing leadership ideas and customer demands regarding food and beverage at the Premier Inn
WHAT are you trying to achieve/find out? 
· Analysis of customer demands
· Identification and evaluation of practices involving daily organisation and management of the Food and Beverage department 
· Analysis of automation and technology in the ordering process
· Analysis of management ideas and solutions for increased productivity and customer satisfaction in the respective department, as well as identifying the strengths and weaknesses
WHY?
	I chose this topic due to the fact that during my placement, I had a positive interaction with both hotel staff and customers. Most of my time was spent observing the day to day activities of the food and beverage department as well as shadowing the leadership in charge. This gave me an opportunity to assess and identify and propose solutions for process improvement and better customer satisfaction.
HOW will you do it?  
The methods aimed to be used are research methodology, analysing the literature in the domain as well as a qualitative approach regarding surveys in the domain.
WHAT resources will you need?
-analysing the literature in regards to the proposed subject
-personal placement experience
WHEN?  
Until 25th of May current year
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BENEFITS:
What do you hope to achieve from your research?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be qualitative or quantitative.
1. Increase my knowledge regarding Food and Beverage section in the hotel area 
2. Identify strengths and weaknesses in regards to the proposed topic
3. Be able to analyse improve process in the designated domain using my experience and knowledge.






