Activity Practice for
Porter’s Generic Strategy and Ansoff Matrix:

In 2009, Beyond Meat was founded with the mission to replace animal protein with plant-based alternatives.
By the mid-2010s, Beyond Meat successfully:
· Partnered with major fast-food chains
· Entered supermarkets
· Positioned itself as an innovative, sustainable brand
· Charged premium prices
· Built strong brand recognition among environmentally conscious consumers
Beyond Meat is considered a pioneer in plant-based meat alternatives.
Three years after Beyond Meat gained mainstream success, global food giant Nestlé entered the plant-based burger market.
Nestlé:
· Has global production facilities
· Owns massive distribution networks
· Has strong relationships with retailers
· Has economies of scale
· Can price aggressively
Nestlé is a follower entering an already established category.
Step 1 – Let’s make groups 
· Group A = Pioneer (Beyond Meat)
· Group B = Follower (Nestlé)
Step 2 – Group Task 
Each group must answer:
Choose ONE Porter Generic Strategy for the company assigned to your group
· Cost Leadership
· Differentiation
· Focus
Based on the company you are assigned, you must justify the strategy:
· Why this strategy?
· Why NOT the others?
Choose ONE Ansoff Growth Strategy
· Market Penetration
· Market Development
· Product Development
· Diversification
They must justify:
· Why is this the most logical growth move now?
Step 3 – 60-Second Strategy Pitch 
Each group presents:
“We are [Company]. Our competitive strategy is ______.
Our growth strategy is ______.
This will beat our competitor because ______.”
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