


Cuprins
Introduction	2
Awareness that have undertaken during the team business plan interaction	3
Development of personal skills for self-employment	5
Conclusion	7
References	8



[bookmark: _Toc37544913]Introduction 

It is not easy in the 21st century to manage the business enterprises perfectly and the various kind of business environment is providing their impact on the new business organizations which are trying to grow.
Ecko One is a limited company, who started its activity in February 2019. Company’s main activity it is based on delivering professional services in HVAC (Heating Ventilation Air Conditioning), electrical, plumbing and a service for relocation of individuals or businesses. Being a new company on the market, also offers relocation of individuals or businesses upon request.
The company was formed of two investors, Romanian citizens, Marin- Adrian Mirancea and Paul Petrache. Ecko One’ s head Office is 16 Ellerdale Street, SE13 7JU, Lewisham. The company has no subsidiaries or branches outside London or abroad. 
The company is administered by Marin- Adrian Mirancea, Director . Ecko One also comprises in the managerial team a technical director in the person of Paul Petrache.
The Company has 10 employees with appropriate functions and qualifications defined in the job description (office personnel, skilled engineers and unskilled workers). Office personnel it is formed as follows:
Loredana  - Contract Manager 
Razvan  - Building Services Manager
Andrei  Strechie-  Transport and relocation

The reflection on the personal development of students will also be evaluated in this report. The reflective explanation will also provide the ideas regarding the self-employment skills which the students acquired by the business plan interaction. In the below report the understanding regarding the marketing and promotional strategies that could be used for the self-employed organization. The explanation regarding the effective pricing strategies would be illustrated in the above-described report.
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The business plan interaction was developed for the organization Ecko One Limited which is delivering heating ventilation air conditioning services. The business project plan of this organization has raised my understanding in various ways. I have gained my understanding of the business project plan for this organization. During the business project plan, the different abstracts that will provide effective support to this organization in their enlargement were described. First of all, in the team business plan interaction, I have learned about the description of this organization. I also learned about the areas in which the organization is providing and serving their services.
In the business plan interaction, I have learned about the organizational mission and vision of the respective organization. I have understood that the organizational mission of Ecko one limited is providing regular satisfaction to their consumers and maintaining the quality of their products and services. I have learned that this organization wants to deliver higher quality services to the consumers and want to make the economical efficiencies too. Besides this, at the time of business plan interaction, I have learned about the company's SMART objectives which they want to achieve.
In those SMART objectives, the management of this organization wants a steady growth and development of their organization. I have learned that the organization has decided about the short term and long term objectives for the organization. They also made the medium term and long team goals for the organization. I have understood that in the short term objectives they want to provide training to new employees regarding their new system. They have planned for covering almost 3 % of marketplaces. They also targeted to improve the consumer's loyalty through regular services. In their short term services, they are trying to reaching in the 5% of market segments while in their long term objectives they want to cover 10% of market segments till the year 2023 (Fan, et. al., 2015).
After all this information I have also gained my understanding regarding the analysis of the external and external environment of this organization. I have understood the internal environment with the PESTLE analysis of the organization.
Besides this, I have also understood the socio-cultural aspects which could provide an impact on the internal environment of this organization. The abstracts are related to the tradition, values, various situations and cultural elements that can provide their impact on the strategies and planning of this organization. However, the learning regarding the technological factors was identified by me. Within this category, I have learned that the technologies of enlarging the production of Ecko One limited. These technical factors are required to make the efficiency in the organizational practices of them. I have learned about the competitors also who are providing the same services as Ecko One Limited. It is making the possible alternatives for the consumers and they could purchase the products from them. I have learned about competitors like Hensell which is famous for its services in UK marketplaces. The other competitor is FlankGroup which is the European market leader. Both the companies are providing exact services to the consumers and creating a tough competition for them (West, 2016).  I have learned about the level of marketplaces in which the organization is trying to provide its services. They are acquiring various geographical marketplaces. In their internal analysis, the SWOT analysis has provided support to understand their positive and negative points. I have learned that this organization is having the strength of having the faith of consumers in them.
I also understood that the weakness which is associated with this organization is the higher level of competition in the marketplaces. The enlarged interest of consumers towards Romanian products is also an issue in front of the organization. I have understood that the organization is having the opportunities because they are having consumer-oriented products and services. Also, I have learned about the threats like increased cost of raw materials that can provide the difficulty to increase the production of the products. The decreased purchasing power of consumers also creating difficulties in front of Ecko One limited. For overcoming these threats this organization is trying to implement better strategies to improve its effectiveness within the different marketplaces.
[bookmark: _GoBack]After that, I have learned about the marketing strategy which they are going to use. I have made an understanding regarding the objectives which are SMART objectives. I have learned that they are also following the consumer's behavior which they are using in their decision-making process.
I have learned that many factors are responsible for influencing the target market of consumers. I have recognized the influence of cultural factors, social factors, personal factors, psychological factors, and situational factors. I think these factors could make influence the activities and processes of this organization. I have understood the level of influence of these factors and abstracts. After this, I have made my understanding regarding the product description (Torres, et. al., 2015).  In the description of the product, I have understood that the company will provide air conditioner and thermal facilities to the consumers. I have also recognized the brand differentiation strategies of Ecko One limited.
In that section, the management tried to maintain equal quality in its products and services. They are also increasing the safety measures in their products and services. During the business plan interaction, I have also recognized the services which they are going to provide to their consumers. There are various consumer benefits that I have understood during the business plan interaction.  At that time I have also understood the pricing strategies which they are going to apply (Zalengera, et. al., 2014).  I have understood that the lower pricing strategies would be used by this organization for its products and services and for gaining competitive advantages. I have learned that the yearly contract prices will start from £70000+ VAT. The overtime facilities and benefits will be provided to the employees. At the end of the business plan interaction, I have learned about the roles of responsibilities of each employee in the organization. The job roles of directors, technical directors, transport and relocation manager, contract manager and building services managers were understood by me. This was the final step of the business interaction plan which explained numerous things regarding the marketing and business plan of Ecko One limited.
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At the time of understanding the business interaction plan, I have enlarged various skills that could support me in the future for self-employment. The following skills were increased in me during the business plan interaction:
· Marketing skills: During the business plan interaction I have enlarged my marketing skills regarding the products and services which would be introduced by me for my employment. I have recognized the influence of various factors that could make impacts my marketing strategies and planning. I have learned that I have to modify my marketing strategies according to the different market circumstances.   I think that these are the essential skills that need to be enlarged for self-employment. I have also recognized the use of the marketing mix which is necessary for modifying the marketing strategies accordingly (Phadermrod, et. al., 2019). 
· Time management: These skills were also learned by me during the business plan interaction and I have realized that by the management of time I can develop better outcomes for my organization. I have learned about the different activities that could be used for the better management of time in the organizational activities. I have understood that by making the effective time management I can appropriately do all the things.
· Flexibility: The activity of business plan interaction also supported me to understand the role of flexibility in gaining the positive outcomes of the organization. I have understood that flexible working could provide me support to gain my effectiveness in the business activities and it will enlarge my positive outcomes too. I have learned that flexibility is required to accomplishing organizational goals and objectives (Kudriavtceva, 2019). 
· Creativity: At the time of understanding the business plan interaction I have also learned about the use of a creative mindset for the better outcomes of the organization. I think that the creative mindset could be used for drawing various kinds of practices and activities of a self-employment business. A creative mindset could arrange appropriate strategies that could provide beneficial outcomes for my organization. So, I have learned about using creative activities for making effective and profitable outcomes for my organization.
· Business knowledge: At the time of business interaction plan I have learned about the business knowledge that is necessary for organizing the self-employed business for me. I have made an understanding regarding the selection of business which could provide me a better identity in the current marketplaces and could provide me a better level of return for my investment. The business interaction plan supported me in different ways and it guided the different businesses which are creating effective outcomes now a time. The ideas about the investments in different businesses were also understood by me during the business plan interaction (Shabbir, et. al., 2016). 
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With the support of the above report, it could be concluded that there are various skills and knowledge which are necessary for establishing self-employment for a person. The report reflected the activities that have been learned during the business interaction plan. It also provided brief ideas about the activities that have done during the business plan interaction. The above report has made an understanding regarding the skills that are essential for the self-employment activities. The above report also made the understanding regarding the marketing and pricing strategies which the organization is going to use for their air conditioning products and services. The report also analyzed different marketing and time management skills which are necessary for getting better outcomes for the self-employed organization. The report could provide support to recognize the factors that need to be involved for the self-employed business process.
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