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Question 1:

a) a. BEP units = FC/sales price per unit - variable costs per unit
BEP( units) = 180,000/[5,75-(1,35+1,75+0,40)]=180,000/(5,75 -3,75) 
                 = 180,000/2,25 = 80,000
BEP (revenue) = 80,000*5,75 = 460,000
b) Profit = (90,000 - 80,000)*2,25 = 10,000*2,25 = 22,500
c) Advert costs = £12,500
New direct materials costs per unit = £1,75+£0,15 = £1,90
New direct materials costs per unit = £1,35+£0,005 = £1,40
Other direct costs per unit = £0,40
New selling price per unit = £5,75+£0,25 = £6
Increased sales by 5% = 90,000*5% = 4,500 units
                                      90,000+4,500 = 94,500 units.
BEP units = (180,000+12,500) / [6-(1,90+1,40+0,40)] 
                 = 192,500 / (6 - 3,7) = 192,500 / 2,3
                 = 83,695 units
Profit = (94,500 - 83,695) / 2,3 = 10,805*2,3 = 24,851

d)  Limitations break-even analysis is critical in deciding how cost function is implemented. Analysis of break-even is based on overall costs and can be split into variable and fixed costs. Break-even operates on the premise that all production is converted into sales income, because companies will operate on a strictly just-in-time basis, they would have stocks of unsold products.  Many companies sell more of their goods to different markets and to different consumers at different prices.
Not all costs can be categorised as fixed or variable in break-even analysis and the result is no more reliable than the accuracy of the original data on which it is based. Analysis break even excludes all variables other than costs and revenues. It disregards the fact that rivals are permitted to change their goods or prices. ( Limitations of break-even analysis , www.textbook.stpauls.br, last accessed on September, 6, 2020).
Question 2:

a) Managerial accounting is the internal method used to account for business transactions while financial accounting is the compilation of accounting data to produce financial statements.
Managerial accounting searches for bottleneck operations and explores multiple methods of raising income by reducing bottleneck problems because financial accounting is only concerned with making a profit.
Managerial accounting focuses on exchanging operating information within an organization while financial accounting focuses on producing financial statements that are to be exchanged with internal and external stakeholders and the public.
Managerial accounting focuses on comprehensive reports (profits by product , product line, customer) and the whole company is looked at by financial accounting.
Managerial accounting reports on what creates a problem and how to address the problem, while financial accounting reports on the profitability and productivity of a company.
Managerial accounting is performed for internal use while financial accounting is expected to meet different accounting principles.
Managerial accounting looks to the future through projections, and financial accounting looks to the past, analyzing already obtained financial performance.
Management accounting is concerned only with the effect of these things on the efficiency of a business, while financial accounting is concerned with understanding the correct value of the assets and liabilities of a company. ( What is the difference between Financial and Managerial Accounting?, www.freshbooks.com, last accessed on September, 6 , 2020. 


b) Management accountant techniques: 
Planning – This can be used to organise organisation 's activities. Managerial accounting has no specific schedules such as financial accounting, in fact it is a continuous and continuing phase.
Identifying Business Problem Areas – Through this technique, the management will be able to recognise the issue very early and this will allow them to go through with it.
Strategic Management – The management definition is not mandated by any statute, so it can have its own structure according to the requirements of the organization. This strategy helps the management to concentrate on the key areas. (Fundamentals of Cost Accounting, www.toppr.com, last accessed on September, 6, 2020.
Financial planning -  is considered as best tool for achieving business objectives. This objective is achieved by making proper or sound financial planning. 
Financial statement analysis – This technique allows managers to know the level at which business issues develop.
Cost accounting – Presents cost data in product wise, method wise, department wise; opposed to expected cost data. This two-cost analysis helps the management to determine the factors responsible for the cost differences.
 Marginal costs – Used to adjust, take or make a decision on the sale price. This is focused on the fixed , variable, and contribution costs.
Budgetary Control – This technique forecasts potential financial needs and arranges them according to an ordered basis.
Statistical Technique -  Is used to eliminate issues in management.  (Tools and techniques of Management Accounting, www.accountlearning.com, last accessed on September, 6, 2020). 
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